
County Project Authorization (CPA) Form 

Contract Name: Purchase of Daikin HVAC Equipment and Installation CPA Number : 5 -----
Proj ect Name: LeeCountyJusticeCenterTowerAir HandlerUnitFanArrayReplacement Contractor' s Name: Ca rroll Air Systems, Inc. 

Contract Number: 8082 Total Project Amou nt: $ 200 ,630.00 
Soli citation Number: PB 180483JJB Account Number: 40896300100 
Lee County Project Manager: Marco Dano Project Number: 408963 
Fiscal Staff: Beverly Dearborn Request Date: 3/19/2019 

Descripti on / Scope of Work ( include location): 

Vendor sha ll perform work detailed on Vendor's Proposal No. R150505-FL-30194 attached and labe led as "Attachment 1 ". 

Length of ti me to Substantial Completion from Notice to Proceed ( in calendar days) : 180 --------------
Length of time to Final Complet ion from Notice to Proceed (in calendar days): _2_10 ______________ _ 

Liquidated Damages amount to be assessed per calendar day after Substant ial Completion (if appl icabl e):_$_76_o ____ _ 

-------------------------------------------·-

~.L# n-,;(;p (2- .(',.,.-otl 
Contractor s~l Sign Name) 

04/1 7/2019 

Date Accepted 

pcarroll@carrollair.com 813-879-5790 

Contact E-mai l Address Contact Phone Number 

----------------------------------------·----· 

Rev. 5/2018 

Lee County Procurement Approval Lee County Authorized Approval 

Date Accepted Date Accepted 

Lee County Board of County Commissioners - Procurement Management 
1500 Monroe Street - Fort Myers, FL 33901 

PO Box 398 - Fort Mye rs, FL 33902-0398 
Phone: (239) 533-8881 



6360 Arc Way Suite 4 
Ft. Myers, FL  33966 

Phone: (239) 939-5553 
Fax: (239) 939-5549 

PROPOSAL 
DATE: 03-13-19 

Certified Proposal Number: R150505-FL-18590 
Proposal is in accordance with Region 4 ESC contract #R150505 available via National IPA. 

PROPOSAL TO:  Lee County Board of Commissioners 
SUBJECT: LCJC Tower   

AHU-1RA Fan Array Replacement 

We are pleased to offer the following equipment per pricing of the NIPA contract; F.O.B. Destination, net 45 
days, terms subject to credit approval, sales tax is not included in the pricing. Pricing valid for thirty (30) days 
from date of proposal. The billing may be split between Carroll Air Systems, Inc. and the manufacturer. 

AHU-1RA RETURN AIR FAN ARRAY EQUIPMENT SCOPE OF SUPPLY 
Item Description Material Supplied By Qty 

1 Provision of (1) Q-PAC Array with: 
- (9) SWSI Direct Drive Plenum Fans with EC Motor 

• (1) 9-PAC 
- (1) Single point power panel with non- fused 

disconnect, control Terminals , and HOA switch with 
Manula speed adjustment.Panel to be field mounted, 
wiring not to be provided. 

- Motor protection built in to each fan assembly 
- Bulkhead assembly 
- Structural support along the perimeter of 

bulkhead is to be field provided. 

CAS (1) 9-PAC 

AHU-1RA SUPPLY AIR FAN ARRAY EQUIPMENT SCOPE OF SUPPLY 
Item Description Material Supplied By Qty 

1 Provision of (1) Q-PAC Array with: 
- (18) SWSI Direct Drive Plenum Fans with EC Motor 

• (1) 18-PAC 
- (1) Single point power panel with non-fused 
- disconnect, control terminals, and HOA switch with 

manual speed adjustment.Panel to be field mounted, 
wiring not to be provided. 

- Motor protection built in to each fan assembly 
- Bulkhead assembly 
- Structural support along the perimeter of 

bulkhead is to be field provided 

CAS (1) 18-PAC 

ATTACHMENT #1



Page 2 of 2 

INSTALLLATION Scope 
AHU Fanwall Retrofit: -Remove the supply and return fan motors and Blowers  
-Remove inlet cones  
-Install supply and return Q-Pac fan walls  
-Wire in the line voltage to the new motors  
-Install control wires from the existing VFD's to the EC controllers  
-Startup system and check operation  
-Pre and post Static readings on AHU  
-Remove all material and trash from the BLDG  
-Work to be done after hours (weekend work)  
-Work to be done over multiple weekends or a holiday/ long weekend  
-Will have the machine back online for business days  
-We exclude the following items:  
-Roofing, painting, patching, concrete slabs and supports, concrete cutting and patching, asphalt cutting and patching,  
plumbing, ceiling and electrical work including disconnect switches and starters unless specified to be furnished by the  
equipment manufacturers  

 
 
FAN ARRAY PRICING 
The total project price is $200,630.00, delivered to the customer specified jobsite address. Includes field 
supervision for 2 days.  Includes Payment and Performance Bond.  The pricing does not include site 
delivery detention costs, applicable taxes, duties, fees, startup, labor warranties, or other related 
charges. Standard lead time, included in the base cost, for us to receive the Q-PAC fans is 6-10 weeks 
(does not include our install time). This quote is valid for 30 days. 

 
 

SUBMITTED BY:  

Andrew Kee 
Carroll Air Systems, Inc. 
Sales Manager-SW Florida/Florida Keys  
6360 Arc Way Suite 4 
Ft. Myers, FL  33966 
Phone: (239) 939-5553 
Fax: (239) 939-5549 
Cell: (239) 209-0520 
Email: akee@carrollair.com 
 
 
 
 
Contact: Andrew Kee @ (239) 939-5553 for information and pricing pertaining to this scope and proposal. Thank You.   
Cell Phone: (239) 209-0520. Fax: (239) 939-5549.  E-mail: akee@carrollair.com 

mailto:sfritsch@carrollair.com
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