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GOAL 1 (Zoning) 
 

Provide legal analysis of zoning and land use requests.  Prepare recommendations to the 
Board of County Commissioners on rezoning requests.  Recommendations and final 
decisions must be consistent with County regulations and governing case law. 
 

ACTION TAKEN IN FURTHERANCE OF GOAL 1: 
 

• Recommended conditions of approval in furtherance of County goals and objectives. 

• Conducted site visits on every case.  

• Attended Board zoning hearings. 

• Reviewed Florida court decisions and statutes to ensure consistency with governing case law.  

• Maintained proficiency in land use law with continuing legal education to support Florida Bar 
Board Certifications.  

 

Note:   Table of Zoning Actions for FY 2023/2024 - Exhibit A. 

 
GOAL 2 (Code Enforcement) 
 

Provide equitable enforcement of County regulations through the quasi-judicial hearing 
process. 
 

ACTION TAKEN IN FURTHERANCE OF GOAL 2: 
 

• Conducted hearings on the enforcement of County ordinances. 

• Mitigated code liens when appropriate to return distressed properties to economic benefit. 

• Consulted Florida court decisions and statutes to ensure consistency with governing case law. 
 

Note:   Table of Code Actions for FY 2023/2024 - Exhibit B   

 
GOAL 3  
 

Notify BOCC, County Attorney’s Office and County Administration of land use issues 
warranting more guidance/direction from the adopted County regulations. 
 

ACTION TAKEN IN FURTHERANCE OF GOAL 3: 
 

• Offered suggestions on amendments to County regulations to DCD or County Attorney.  

• Topics of concern highlighted in zoning case recommendations. (i.e., Regulations and policies 
in need of clarification or amendment). 
 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 



  
 

 
 
 
 
 
 
 
GOAL 4  
 

Develop and implement policies and procedures for zoning, land use and code 
enforcement hearings. 
 

ACTION TAKEN IN FURTHERANCE OF GOAL 4: 
 
 

        Code Enforcement:   
 

Regularly meet with Code Enforcement and County Attorney staff to discuss program 
improvements. 

 

         LDC and Administrative Code:   
 

            Confer with County Attorney and DCD with amendments to LDC and Administrative Codes.     

 
GOAL 5  
 

Serve as BOCC representative in public forums.  Provide public with information on 
zoning and land use cases. 
 

ACTION TAKEN IN FURTHERANCE OF GOAL 5: 
 

• Hearing Examiner website includes PowerPoint presentations explaining Code Enforcement, 
Zoning, and public participation.   

• Website offers opportunity for citizen groups to request presentations by Hearing Examiners on 
Code Enforcement, Zoning, and public participation.   

• Transcripts and hearing case summaries available to staff/public in PDF format. 

• Case recordings uploaded to DCD website for public access.    

• Hearing Examiner zoning hearings broadcast on LeeTV.  

 
GOAL 6  
 

Manage and supervise the Hearing Examiner’s Office. Supervise day-to-day performance 
of support staff, Deputy Hearing Examiner and Hearing Examiners Pro Tem.  Prepare 
performance evaluations and salary increases for the office.  Oversee personnel matters 
and implementation of the budget. 
 

ACTION TAKEN IN FURTHERANCE OF GOAL 6: 
 

Chief Hearing Examiner: 
 

• Supervision of office operations  

• Budget preparation 
• Annual evaluations of Deputy Hearing Examiner and three support staff members 

 
Exhibits: 
A   Zoning Actions FY 2023/2024 
B   Code Actions FY 2023/2024 
 
 
 











Code Actions 

2023 to 2024 

Exhibit B 

 

TOTAL ACTIONS 
 

1952 

New Cases 

 
660 

Recalls 

 
713 

Lien Mitigation 

 
209 

Partial Release of Lien 

 
20 

Release of Lien 

 
35 

Satisfaction of Lien 

 
306 

Quash/Other 

 
9 
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