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FIRST AMENDMENT OF AGREEMENT FOR ANNUAL PRINTING 
 

THIS FIRST AMENDMENT OF AGREEMENT FOR ANNUAL PRINTING, made and entered 

into by and between the Lee County Board of County Commissioners, a political subdivision of 

the State of Florida ("County") and Swift Print Service, Inc., (“Vendor”), collectively, the 

“Parties.” 

 
 WHEREAS, the County entered into an Agreement for the purchase of printing services, 

through Solicitation Number B240082CFC with Vendor on the 18th day of April, 2024, 

("Agreement"); and, 

  
WHEREAS, Addendum No. 2 was issued to Solicitation B240082CFC, included as 

Exhibit A. Scope of Work and Specifications of the Agreement, which revised the Scope of Work 

so that using departments were required to seek out quotes from all of the awarded vendors under 

this agreement to purchase items listed in Section 4 of the revised bid schedule.; and, 

 
WHEREAS, after the execution of the Agreement it was determined that the County only 

requires quotes from all vendors when the cost reaches the $50,000.00 threshold or more, as stated 

in the Lee County Procurement Ordinances 22-06 & 23-21; and,  

 
WHEREAS, pursuant to Article XV. MISCELLANEOUS of the Agreement, the Parties 

desire to modify the Exhibit A. Scope of Work and Specifications of the Agreement to only require 

quotes from all vendors, for items in Section 4: Customized Items and any items not listed within 

the fee schedule, when the cost reaches the $50,000.00 threshold or more, as listed within the Lee 

County Procurement Ordinances 22-06 & 23-21. 

 
NOW, THEREFORE, IN CONSIDERATION OF THE FOREGOING AND THE MUTUAL 

COVENANTS CONTAINED HEREIN, IT IS AGREED AS FOLLOWS:  
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1. Section 4. SCOPE OF WORK AND SPECIFICATIONS REVISIONS of Addendum No. 

2, issued to Solicitation B240082CFC, shall be struck from the Agreement in its entirety 

and all orders made under the Agreement shall follow the purchasing approval thresholds 

listed within the Lee County Procurement Ordinances 22-06 & 23-21: 
 

a.  Specifically, quotes shall only be required from all vendors awarded through 

Solicitation B240082CFC when the cost equals $50,000.00 or more.  

 

b. Any orders below $50,000.00 shall only require a quote from one vendor awarded 

through Solicitation B240082CFC. 

 
c. Lee County reserves the right to purchase items, not listed in this agreement, at a 

negotiated price with any awarded Vendor or from other resources. 

 

 [The remainder of this page intentionally left blank.] 
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ITEM 31.
Procurement Management - Consent

AGENDA ITEM REPORT

DATE: April 16, 2024
DEPARTMENT: Procurement Management
REQUESTER: Mary Tucker
TITLE: Award Contract for Annual Printing Services Countywide

I. MOTION REQUESTED
A) Award Invitation to Bid No. B240082CFC, Annual Printing Contract to the following vendors: Direct Impressions, Inc., Strategy
Marketing Group, Inc. dba Panther Printing, and Swift Print Service, Inc. to provide countywide printing services, on an as-needed basis,
for an initial term of one year, as approved in the departments’ annual adopted budgets. Individual purchases in excess of $100,000.00
will be presented to the Board for approval.
B) Authorize the Chair to execute the contract documents on behalf of the Board of County Commissioners.
C) Grant the County Manager or designee the authority to renew the contract(s), for up to three additional one-year terms, and to
execute all associated documents, as approved in the departments’ annual adopted budgets, if doing so is in the best interest of Lee
County, and there are no cost increases associated with the renewal(s).

II. ITEM SUMMARY
Awards competitively solicited contracts to a selection of responsive and responsible bidders as follows: Direct Impressions, Inc.,
Strategy Marketing Group, Inc. dba Panther Printing, and Swift Print Service, Inc. The vendors were awarded as primary, secondary, or
tertiary based on the category of printing services they will provide.

The contracts will provide countywide printing services, on an as-needed basis, for an initial term of one year and may be renewed up to
three additional one-year periods as approved in the departments’ annual adopted budgets and upon agreement of all parties. Total
expenditures for these services for Fiscal Year 2022-2023 were $123,627.60 countywide.

III. BACKGROUND AND IMPLICATIONS OF ACTION

A) Board Action and Other History
Procurement Management obtained bids for the project known as Invitation to Bid No. B240082CFC, Annual Printing
Contract. On the bid deadline of February 20, 2024, Procurement Management received four submittals. After conducting
an analysis of the bid submissions, it was determined to award the following pool of vendors are primary, secondary, or
tertiary based on category of printing as attached.

B) Policy Issues

C) BoCC Goals

D) Analysis

E) Options

IV. FINANCIAL INFORMATION 

A) Current year dollar amount of item: See Comments below.
B) Is this item approved in the current budget? Yes
C) Is this a revenue or expense item? Expense
D) Is this Discretionary or Mandatory? Discretionary 
E) Will this item impact future budgets?

If yes, please include reasons in III(D) above.
F) Fund: Various funds

Program:
Project:
Account Strings: 

G) Fund Type? Other: Various Department Funds
H) Comments:

V. RECOMMENDATION
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 Approve  

VI. TIMING/IMPLEMENTATION
 

VII. FOLLOW UP
 

ATTACHMENTS:
Description Upload Date Type
Direct Impressions Vendor Executed Contract OCR 3/18/2024 Contract
Strategy Mktg dba Panther Printing Vendor Executed Contract OCR 3/18/2024 Contract
Swift Print Vendor Executed Contract OCR 3/22/2024 Contract
Price Comparison 3/18/2024 Backup Material
Pool of Vendors Per Category 3/22/2024 Backup Material

REVIEWERS:
Department Reviewer Action Date
Procurement Management Tucker, Mary Approved 4/4/2024 - 1:13 PM
Budget Services Henkel, Anne Approved 4/4/2024 - 1:36 PM
Budget Services Winton, Peter Approved 4/4/2024 - 2:36 PM
County Attorney Holborn , Robert Approved 4/9/2024 - 9:14 AM
County Manager Winton, Peter Approved 4/9/2024 - 9:25 AM
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To request paper copies from Lee County BOCC-Procurement Management  
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i. decline to sign a document from within your signing session, and on the subsequent page, 
select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an email to mpatterson@leegov.com and in the body of such request you must state 
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information from you to withdraw consent..  The consequences of your withdrawing consent for 
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Required hardware and software  

The minimum system requirements for using the DocuSign system may change over time. The 
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herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before 
clicking ‘CONTINUE’ within the DocuSign system. 
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