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RFP230341JJB Contract # N/A
Glass Recovery Cyclone Retrofit
Strategic Materials, Inc. - Amendment No. 1

FIRST AMENDMENT FOR THE AGREEMENT FOR
GLASS RECOVERY CYCLONE RETROFIT

THIS FIRST AMENDMENT OF THE AGREEMENT FOR GLASS RECOVERY CYCLONE
RETROFIT, is made by and between the Lee County Board of County Commissioners, a political
subdivision of the State of Florida ("County") and Strategic Materials, Inc. (“Vendor”),

collectively, the “Parties.”

WHEREAS, the County entered into an Agreement for the purchase of a 60” Glass
Recovery Cyclone or equivalent, through Solicitation RFP230341JJB, with Vendor on the 23"
day of October, 2023 (“Agreement”); and,

WHEREAS, after the execution of the Agreement, it was determined it would be in the
best interest of the County modify the term of the Agreement to clarify that final completion will

be reached within 210 days from the issuance of the Purchase Order; and,

WHEREAS, pursuant to Article XVI. MISCELLANEOUS of the Agreement, the Parties
desire to modify the Agreement to update Section II. TERM AND DELIVERY of the Agreement

to require final completion within 210 days from the issuance of the Purchase Order.

NOW, THEREFORE, IN CONSIDERATION OF THE FOREGOING AND THE MUTUAL
COVENANTS CONTAINED HEREIN, IT IS AGREED AS FOLLOWS:

1. Paragraph C of Section II. TERM AND DELIVERY of the Agreement shall be
superseded by:

“The Project shall reach final completion within 210 days from the issuance of the
Purchase Order.”

[Remainder of the page left intentionally blank.]
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IN WITNESS WHEREOF, this First Amendment of the Agreement has been signed and sealed,

in duplicate, by the respective parties hereto.

4/19/2024 | 8:53 AM EDT

DATED by the Lee County Board of County Commissioners.

COUNTY: LEE COUNTY, FLORIDA
DocuSigned by:

0o ouslass . (Ndelead
+64B298DAS!
Douglass Whitehead
Director of Solid Waste, on behalf of the
Board of County Commissioners

APPROVED as to Form for the Reliance of
Lee County Only

DocuSigned by:

Amanda L. Swindle

EC9B5A5584D!
County Attorney's Office

DATED this 12 day of April , 2024 by Strategic Materialg, Iyc. gy
ATTEST: BY: D/

Authorized Signature

el Bl C Dna4ds

~

(Witness) Authorized Slgnature Printed Name

f“l‘lj

Authotized Signature Title

BY:

CORPORATE SEAL:
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Coversheet

ITEM 33.
Solid Waste - Consent

AGENDA ITEM REPORT

DATE: October 17, 2023

DEPARTMENT: Solid Waste

REQUESTER: Douglass Whitehead
TITLE: Award Contract to Purchase New Glass Recovery Cyclone System

I MOTION REQUESTED
A) Award Request for Proposal No. RFP230341JJB, Glass Recovery Cyclone Retrofit to Strategic Materials, Inc., for the purchase and
installation of a 60” Glass Recovery Cyclone system, in the amount of $166,853.00.
B) Authorize the Chair to execute the contract documents on behalf of the Board of County Commissioners.

I ITEM SUMMARY

Awards a competitively bid contract to Strategic Materials, Inc., to purchase and install a new 60” glass recovery cyclone system at the
Material Recovery Facility. The existing cyclone is over ten years old, no longer functions as originally designed and is not economically
feasible to repair. The cyclone system is designed to remove contamination from recycled glass. The new cyclone will reduce the
contamination rate to less than 10% with an estimated annual revenue of $84,000.00.

L. BACKGROUND AND IMPLICATIONS OF ACTION

A) Board Action and Other History
Lee County Solid Waste submitted a request to Procurement Management to obtain proposals on behalf of the Board of
County Commissioners for the project known as RFP230341JJB, 60" Glass Recovery Cyclone Retrofit. On the
established proposal deadline of Thursday, June 15, 2023, Procurement received two proposals. A first evaluation
meeting was held on Thursday, July 6, 2023, during which the Evaluation Committee considered the criteria as listed in
the solicitation request. A second evaluation meeting was held on Wednesday, August 9, 2023, and based on the
information submitted and presented by the firms in their proposals, it was the consensus of the Evaluation Committee to
recommend the contract to be awarded to Strategic Materials Inc., the most responsible and responsive bidder.
B) Policy Issues
C) BoCC Goals
D) Analysis
The current glass cyclone system is over ten (10) years old, has exceeded its life expectancy and is no longer
economically feasible to repair. The glass cyclone system is designed to remove organics and paper contamination from
the glass prior to marketing to the recycled glass buyer.
Current contamination is at 30% and costs the County $9.00 per ton to ship and process. During FY22, recovered glass
was 21,000 tons, costing the County and estimated $189,000. The new cyclone system will reduce the contamination rate
to less than 10% and generate approximately $4.00 per ton to the County with an estimated annual revenue of $84,000.
E) Options
V. FINANCIAL INFORMATION
A) |[Current year dollar amount of item: $166,853
B) ||Is this item approved in the current budget? Yes
C) ||Is this a revenue or expense item? Expense
D) |(Is this Discretionary or Mandatory? Discretionary
E) ||Will this item impact future budgets? N
; ; o
If yes, please include reasons in Ill(D) above.
F) ||Fund: 40120
Program: Solid Waste Major Maintenance
Project: MRF Life Extensions
Account Strings: 40333740120
G) ||Fund Type? || Enterprise
H) ||Comments:
V. RECOMMENDATION
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VL. TIMING/IMPLEMENTATION
VIL. FOLLOW UP
ATTACHMENTS:

Description
Vendor_Executed_Agreement

REVIEWERS:

Department Reviewer

Solid Waste Tucker, Mary
Solid Waste Ditch, Mary Kay

Budget Services
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County Attorney
County Manager
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Brady, Christine
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