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ITEM 6.
Hurricane Recovery ltems - Administrative Agenda

AGENDA ITEM REPORT

DATE: November 7, 2023

DEPARTMENT: Parks and Recreation

REQUESTER: Mack Young

TITLE: Award Contract for Turf Repair & Restoration at Kelly Road & Harlem Heights Soccer Fields

1. MOTION REQUESTED

A) Award Invitation to Bid No. B230516WCD, Kelly Road Soccer Field/Harlem Heights Turf Restoration-Hurricane lan to JSM Services,
Inc. for the complete repair services to the existing Kelly Road Soccer Complex and Harlem Heights Park Soccer Fields that sustained
damages as a result of Hurricane lan., in the amount of $2,477,102.00.

B) Authorize the Chair to execute the contract documents on behalf of the Board of County Commissioners.

Il ITEM SUMMARY

Awards a contract to JSM Services, Inc. to repair and restore the existing Kelly Road and Harlem Heights Soccer Fields, which sustained
damages during Hurricane lan. The contract amount is $2,477,102.00. Detailed work under this contract consists of removal and
disposal of existing soil, turf and irrigation, tilling, grading and leveling all playing surfaces before installing new irrigation systems, top soil
and new turf grass.

il. BACKGROUND AND IMPLICATIONS OF ACTION

A) Board Action and Other History

The Lee County Parks and Recreation Department submitted a request to Procurement Management to obtain bids for a
contractor to provide labor and materials to complete repair services to the existing Kelly Road and Harlem Heights
Soccer Fields field which sustained damages during the recent hurricane lan events. Detailed work under this contract
consists of debris removal, removal and disposal of existing irrigation system, installation of new irrigation system, tilling,
leveling, grading, sodding, mowing, fertilization, insect control, weed spraying, disease control, turf rolling, and irrigation
monitoring.

On September 12, 2023, Procurement Management advertised BB230516WCD, Kelly Road Soccer Field/Harlem Heights
Turf Restoration-Hurricane lan. On the bidding submission deadline of October 4, 2023, Procurement Management
received one bid. The Parks and Recreation Department and Procurement Management reviewed the bid, and it is
recommended that award be made to JSM Services, Inc., the lowest responsive, responsible bid, in the total amount of
$2,477,102.00.

B) olicy Issues
C) BoCC Goals
D) Analysis

Staff estimated up to 3 feet of saltwater from storm surge saturated the ballfields at Kelly Road and Harlem Heights
soccer fields. For several months staff collected soil and water samples to confirm the high salinity content has caused
the severe decline in growth of the turf grass. The top layer of soil and turf must be replaced in order to maintain safe
playing surfaces for local, regional and state tournaments that supports sports tourism in SW Florida.

E) Options
V. FINANCIAL INFORMATION
| A) ||Current year dollar amount of item: || $2,477,102
B) ||Is this item approved in the current budget? Yes
C) ||Is this a revenue or expense item? Expense
D) ||Is this Discretionary or Mandatory? Discretionary

E) ||Will this item impact future budgets?
If yes, please include reasons in Ill(D) above.

F) ||Fund: MSTU

Program: Major Maintenance

Project: Hurricane lan - Kelly Rd and Harlem Heights Soccer Fields Restoration
Account Strings: 11134815500

G) ||[Fund Type? || Unincorporated MSTU, Other: FEMA - Public Assistance

No
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H) ||Comments:

V. RECOMMENDATION
Approve
VL. TIMING/IMPLEMENTATION

Contract will commence upon of Board approval

VILI. FOLLOW UP

ATTACHMENTS:

Description Upload Date
JSM-Lee County Agreement 10/27/2023
Sunbiz - JSM Services 10/27/2023
REVIEWERS:

Department Reviewer Action

Parks and Recreation Young, Mack Approved

Budget Services Henkel, Anne Approved

Budget Services Winton, Peter Approved

County Attorney Swindle, Amanda Approved

County Manager Brady, Christine Approved

Type
Agreement
Backup Material

Date

10/25/2023 - 10:05 AM
10/25/2023 - 11:25 AM
10/25/2023 - 12:50 PM
10/30/2023 - 10:34 AM
10/31/2023 - 9:56 AM
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procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to
receive required notices and consents electronically from us or to sign electronically documents
from us.

All notices and disclosures will be sent to you electronically



Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact Lee County BOCC-Procurement Management:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: mpatterson@Ileegov.com

To advise Lee County BOCC-Procurement Management of your new email address

To let us know of a change in your email address where we should send notices and disclosures
electronically to you, you must send an email message to us at mpatterson@leegov.com and in
the body of such request you must state: your previous email address, your new email

address. We do not require any other information from you to change your email address.

If you created a DocuSign account, you may update it with your new email address through your
account preferences.

To request paper copies from Lee County BOCC-Procurement Management

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an email to mpatterson@leegov.com and in the
body of such request you must state your email address, full name, mailing address, and
telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with Lee County BOCC-Procurement Management

To inform us that you no longer wish to receive future notices and disclosures in electronic
format you may:



i. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an email to mpatterson@leegov.com and in the body of such request you must state
your email, full name, mailing address, and telephone number. We do not need any other
information from you to withdraw consent.. The consequences of your withdrawing consent for
online documents will be that transactions may take a longer time to process..

Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The

current system requirements are found here: https://support.docusign.com/quides/signer-guide-
signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please confirm that you have
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an email address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
clicking “*CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm
that:

e You can access and read this Electronic Record and Signature Disclosure; and

e You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure to a location where you can print it, for future
reference and access; and

e Until or unless you notify Lee County BOCC-Procurement Management as described
above, you consent to receive exclusively through electronic means all notices,
disclosures, authorizations, acknowledgements, and other documents that are required to
be provided or made available to you by Lee County BOCC-Procurement Management
during the course of your relationship with Lee County BOCC-Procurement
Management.
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ITEM 6.
Hurricane Recovery ltems - Administrative Agenda

AGENDA ITEM REPORT

DATE: November 7, 2023

DEPARTMENT: Parks and Recreation

REQUESTER: Mack Young

TITLE: Award Contract for Turf Repair & Restoration at Kelly Road & Harlem Heights Soccer Fields

1. MOTION REQUESTED

A) Award Invitation to Bid No. B230516WCD, Kelly Road Soccer Field/Harlem Heights Turf Restoration-Hurricane lan to JSM Services,
Inc. for the complete repair services to the existing Kelly Road Soccer Complex and Harlem Heights Park Soccer Fields that sustained
damages as a result of Hurricane lan., in the amount of $2,477,102.00.

B) Authorize the Chair to execute the contract documents on behalf of the Board of County Commissioners.

Il ITEM SUMMARY

Awards a contract to JSM Services, Inc. to repair and restore the existing Kelly Road and Harlem Heights Soccer Fields, which sustained
damages during Hurricane lan. The contract amount is $2,477,102.00. Detailed work under this contract consists of removal and
disposal of existing soil, turf and irrigation, tilling, grading and leveling all playing surfaces before installing new irrigation systems, top soil
and new turf grass.

il. BACKGROUND AND IMPLICATIONS OF ACTION

A) Board Action and Other History

The Lee County Parks and Recreation Department submitted a request to Procurement Management to obtain bids for a
contractor to provide labor and materials to complete repair services to the existing Kelly Road and Harlem Heights
Soccer Fields field which sustained damages during the recent hurricane lan events. Detailed work under this contract
consists of debris removal, removal and disposal of existing irrigation system, installation of new irrigation system, tilling,
leveling, grading, sodding, mowing, fertilization, insect control, weed spraying, disease control, turf rolling, and irrigation
monitoring.

On September 12, 2023, Procurement Management advertised BB230516WCD, Kelly Road Soccer Field/Harlem Heights
Turf Restoration-Hurricane lan. On the bidding submission deadline of October 4, 2023, Procurement Management
received one bid. The Parks and Recreation Department and Procurement Management reviewed the bid, and it is
recommended that award be made to JSM Services, Inc., the lowest responsive, responsible bid, in the total amount of
$2,477,102.00.

B) olicy Issues
C) BoCC Goals
D) Analysis

Staff estimated up to 3 feet of saltwater from storm surge saturated the ballfields at Kelly Road and Harlem Heights
soccer fields. For several months staff collected soil and water samples to confirm the high salinity content has caused
the severe decline in growth of the turf grass. The top layer of soil and turf must be replaced in order to maintain safe
playing surfaces for local, regional and state tournaments that supports sports tourism in SW Florida.

E) Options
V. FINANCIAL INFORMATION
| A) ||Current year dollar amount of item: || $2,477,102
B) ||Is this item approved in the current budget? Yes
C) ||Is this a revenue or expense item? Expense
D) ||Is this Discretionary or Mandatory? Discretionary

E) ||Will this item impact future budgets?
If yes, please include reasons in Ill(D) above.

F) ||Fund: MSTU

Program: Major Maintenance

Project: Hurricane lan - Kelly Rd and Harlem Heights Soccer Fields Restoration
Account Strings: 11134815500

G) ||[Fund Type? || Unincorporated MSTU, Other: FEMA - Public Assistance

No
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H) ||Comments:

V. RECOMMENDATION
Approve
VL. TIMING/IMPLEMENTATION

Contract will commence upon of Board approval

VILI. FOLLOW UP

ATTACHMENTS:

Description Upload Date
JSM-Lee County Agreement 10/27/2023
Sunbiz - JSM Services 10/27/2023
REVIEWERS:

Department Reviewer Action

Parks and Recreation Young, Mack Approved

Budget Services Henkel, Anne Approved

Budget Services Winton, Peter Approved

County Attorney Swindle, Amanda Approved

County Manager Brady, Christine Approved

Type
Agreement
Backup Material

Date

10/25/2023 - 10:05 AM
10/25/2023 - 11:25 AM
10/25/2023 - 12:50 PM
10/30/2023 - 10:34 AM
10/31/2023 - 9:56 AM
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