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This exhibit forms an integral part of the Local Agency Program Agreement between the State of Florida, Department of 
Transportation and  
 
Lee County 

 
 
 
PROJECT LOCATION: 
 

 The project is on the National Highway System. 
 

 The project is on the State Highway System. 
 
PROJECT LENGTH AND MILE POST LIMITS:   
 
 
PROJECT DESCRIPTION:  The project is to construct for safety improvements at the intersection of Gunnery Road and 
8th Street Southwest with signalization, adding a northbound right turn lane with a keyhole lane and widen the side street 
approaches to add left turn lanes and on road bike lanes. 
 
 
SPECIAL CONSIDERATIONS BY AGENCY:  
 
The audit report(s) required in the Agreement shall include a Schedule of Project Assistance that will reflect the 
Department’s contract number, the Financial Project Number (FPN), the Federal Authorization Number (FAN), where 
applicable, the amount of state funding action (receipt and disbursement of funds), any federal or local funding action, and 
the funding action from any other source with respect to the project. 
 
The Agency is required to provide a copy of the design plans for the Department’s review and approval to coordinate 
permitting with the Department, and notify the Department prior to commencement of any right-of-way activities.

 
The Agency shall commence the project’s activities subsequent to the execution of this Agreement and shall perform in 
accordance with the following schedule: 
 

a) Design completed on or before April 1, 2018  
b) Right-of-Way requirements identified and provided to the Department on or before April 1, 2018   
c) Right-of-Way certified on or before April 1, 2018 
d) Construction contract to be let by June 30, 2018  
e) Construction to be completed by December 31, 2019 
      
 

If this schedule cannot be met, the Agency will notify the Department in writing with a revised schedule or the project is 
subject to the withdrawal of federal funding. 
 
SPECIAL CONSIDERATIONS BY DEPARTMENT: If this schedule cannot be met, the Agency will notify the Department 
in writing prior to November 1, 2019 with a revised schedule or the project is subject to the withdrawal of federal funding. 
 
 
All work to be conducted outside of the Department Right-of-Way shall adhere to  
1) The current Florida Greenbook standards, as amended 
2) At a minimum follow the LAP Specifications 
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All work to be conducted within the Department Right-of-Way shall adhere to the following: 
 
1) The FDOT most current standard specification for road and bridge construction, and  
2) The FDOT most current roadway and traffic design standard and design criteria from the PPM, or other FDOT Adopted 
criteria. 
 
For all projects the following will apply: 
 
1) Section 287.055, F.S. "Consultants Competitive Negotiation Act,” when acquiring a consultant utilizing federal funds 
2) FDOT "Project Development and Environmental Manual"  
3) The Local Agency Program Manual 
 
The Agency will complete and provide the Department with a Final Inspection and Acceptance form at the completion of 
the project in accordance with the Local Agency Program Manual for Federal Aid Projects (Department Procedure: 525-
010-42).  This form must be completed and accepted by the Department prior to payment of the project Final Invoice. 
 
The Agency will inform the Department in writing of the commencement and completion of the project.  Upon completion 
of the construction phase, the Department will have forty-five (45) days after receipt of the Agency's final construction 
invoice to review, inspect and approve the construction phase for payment.  All other invoices for project phases and all 
other progress payments shall be processed in accordance with the Department’s procedures and guidelines for invoice 
processing. The Agency will provide progress billing invoices to the Department on a minimum of a quarterly basis. 
 
The Agency will be responsible for acquiring all required and applicable permits for the project for review and approval 
prior to construction.  
 
SPECIAL CONSIDERATIONS BY DEPARTMENT: 
 
The Department shall reimburse the Agency, subject to funds availability, in the year programmed, which is currently in 
Fiscal Year 2017/2018 for Construction services. 
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AGENCY NAME & BILLING ADDRESS  
Lee County 
1500 Monroe Street, 3rd Floor 
Fort Myers, FL 33901-5500  

 FPN:  438373-1-58-01 
 
 
 

  

 
TYPE OF WORK By Fiscal Year 

FUNDING 

 
(1) 

TOTAL 
PROJECT FUNDS 

 
(2) 

LOCAL FUNDS 

 
(3) 

STATE FUNDS 
(4) 

FEDERAL FUNDS 
    

 
Planning-18 FY:        

FY:        
FY:        

      
      
      

      
      
      

 
      
      
        

      
      
        

 Total Planning Cost                         
 

Project Development & Environment (PD&E) - 28 
 FY:        

FY:        
FY:        

 
      
      
      

 
      
      
      

 
 
      
      
      

      
      
      

 Total PD&E Cost                    
 

Design - 38 FY:        
FY:        
FY:        

      
      
      

      
      
      

 
      
      
      

      
      
      

 Total Design Cost                         
 

Right-of-Way - 48 FY:        
FY:        
FY:        

      
      
      

      
      
      

 
      
      
      

      
      
      

 Total Right-of-Way Cost                         
 

Construction-58 FY:  2017/2018 
FY:        
FY:        
FY:        

$1,224,819.00 
      
      
      

      
      
      
      

      
      
      
      

$1,224,819.00 
      
      
      

 Total Construction Cost $1,224,819.00             $1,224,819.00 
 

Construction Engineering and Inspection (CEI) - 68 
 FY:  2017/2018 

FY:        
FY:        

 
      
      
      

 
      
      
      

 
      
      
      
 

 
      
      
      
 

 Total CEI Cost                         
 

Operations – 88 
 FY:        

FY:        
FY:        

 
      
      
      

 
      
      
      

 
      
      
      

 
      
      
      

 Total  Operations Costs                         
 

TOTAL COST OF THE PROJECT $1.224,819.0             $1.224,819.00 

 
The Department's fiscal year begins on July 1.  For this project, funds are not projected to be available until after the 1st of July of 
each fiscal year. The Department will notify the Agency, in writing, when funds are available. 














