
Seakul Proposal L a/Jel 

EXHIBIT E 
PROJECT FUNDING PACKAGE 

Cut along: the Out a- border-a.nd_affix_this Jab Ii to -y.our .seall:id, solicitation 
envelcip e to identify it as.a "Sealed Suhn1isrionJProp osaJ.11

• 

PROPOSAL Do<::iJMENl's• DO NOT OJ;'EN' 

SOLICITATION NO.:. RFP230441WCD 

Souc1rArroW TITLE: 
Custo.'dial Services-Lee County Sports Parks.& StadiUlI\s 

DATE DUE: 

SUBMITTED BY: 

e-mail address 

DELIVER TO: 

'Wednesday, August 23, 2023 

Prior to: 2:30PM 

(Naine ofCompilny) 

Lee_ County Procurein_eµt MatJ,agem_eilt 
.2115 ~eCOndStre·et, 1.s._tFl~or 
'Fort Myers FL 3390 I 
'Jortheti.mR DJtd date ti.hove will not be ac teiJ, 

"N_otice: the DateDudSubiniss!on Deadli_ne Date"OpeningDate4:.stated on this lab~ a;nd Oi;h~ fonlis c:oi\iaiued 
)lerein _inay. ru,tv_e.,b een upd3:te!l -~ ,isSUari.<:e_ Of A,ddenda_a_gain~ this project, ,t is th_e ·sole respoilsib.Ui.ty of the 
qontr.itCiorlV ~d'.or. fo mOllitor. t4e (:_onitty.pr~ e,ict W~bpagef or ally ul'tJ;t,fes. to the Date·oue/Sulim!ssion J)eildlhi.e 
i>ate/Opfflhig.Daie_tja Addenda .• This Ja,bel Jlor lither original formslnay.nof be updated. Conh'actoi-Nen4of 
may strike through. and up date ·oate .Due/SU.bmissiou b ea.dline Date'Opening bate at their -discretion to match 
any up 'dates to this date that have been published via Addenda. 

SU.bmission reeeive·d aftm.· the time and date oftheDate bue/$tibmission·Deadline ·oate/Op_ening Date will not be 

atcep1:ed attlte sole discretion of the County. 
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EXHIBITE 
PROJECT FUNDING PACKAGE 

Procurement Management Department ' 
2115 Second Street, pt Floor 

Fort Myers, FL 33901 
Main Line: (239) 533-8881 

Fax Line: (239) 485-8383 
www.leegov.c9m/procurement 

Posted Date: August I 0, 2023 

Solicitation No.: RFP23044lWCD 

Solicitation Name: Custodial Se1vices-Lec County Sports Parks & Stadiums 

Subject: Addendum Number I 

The following represents clarification, additions, deletions, and/or modifications to the above referenced bid This 
addendum shall hereafter be regarded as part of the solicitation, Items not referenced herein remain unchanged, including 
the response date. Words, phrases or sentences with a sttiketlrrqugh represent deletions to the original solicitation. 
Underlined words and bolded, phrases or sentences represent additions to the original solicitation. 

1. ATTACHMENTS 
n.Attachment A Cleaning Checklist 
b.Restroom Fixtures 

2. QUESTIONS/ANSWERS 

I. 

Answer 

2. 

Answer 

3. 

Answer 

4. 

RE: RFP230441WCD-Bid-Proposal spreadsheet 
Please clarify Column B. Base Cost. Is this base cost per day, hour, event, or 
somethinrr else? 
Th{' base cost is the :amount that the Vendor ls charging for the cleaning sen-ices 
to include employees needed to complete the task. This is an overall cost to the 
Vendor that will be naid bv the Countv. 

Please provide the approx. Square feet ( or floor plans of each location) for 
each row on the snreadsheet (such as Row 155 Front Lobbv Area). 
Lee County does not ]1ave the square footage for the locations listed in the 
solicitation. Vendors should bid based on site location 11 the number of restrooms 
to be serviced. 

Restrooms: 
Please provide the number of restroom fixtures (i.e., urinals, sinks, toilets, etc.) 
or drawinJ?s/plans for each location. 
See attachments. 

Section C. Other Se1vices as needed. Restroom Attend,ant- Male & Female 
cost per event. 

What is the average time per event that Restroom Attendants will need to be 
present? 

For example, please confinn the attendant is there, simi1ar to a day porter, for 
the actual event. 

Are 3 hours correct for an averatTe event for the attendant's schedule? 

Page 1 of2 
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Answer 

5, 

Answer 

I Answer 

7. 

Answer 

8. 

Answer 

9. 

Answer 

EXHIBITE 
PROJECT FUNDING PACKAGE 

The restroom attendants are houl'ly. The amount ofthne each attendant will work 
is similar to a da ortcr which is based on the e,•ent. 

RFP230441WCD (PDF). 
Page 16, Item 2. The vendor shall conduct background checks. 

While our background checks will meet/exceed your requirements, are there 
anv other re"uirements to bad12e throut!h vour svstem in addition to our own? 
The requirements that are listed on Page 16, Item 2 are the only requirements that 
the vendor is expected to provide to the County. Also, the vendor is respousib]e for 
the background requirements Jisted ou Item 6 "Proposer Requirements listed on 
nane 4 of the solicitation documents. 

Page 20, Item 3.1.1 
PICase .,rovide Cleanirnz Task Checklist "Attachment A." 
Sec attachment. 

General Questions 
Who is the incumbent service rovider? , 
Jan Pro ls the incumbent service rovJded for the current contl'act, 

Do you have an approved budget in mind, or what are you currently paying for 
the incumbent? 
Lee County Parks and Recreations has factored this solicitation into their budget. 
'fJ1e current contract and pricing Call be found at the below link. 
l1ttps:I/W\'fJ.V.leegov.con1/n1·ocuremcnt/11warded-a11nual-
contracts/downloads?fid=5324&fn~rroicct2n19-07-01T08 35 no.nnl 

Do you have any pain points we should address that are currently a consistent 
issue? /such as hiirh dustinl!, missed a snot. etc.). 
'fhe solicitation outlines the work to be done, if there are any additional cleaning 
that Is needed, the sponsoring department wiU coordinate this deaning with the 
Vendor. 

BIDDER/PROPOSER IS ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE RECEIPT OF TIDS 
ADDENDUM WHEN SUBMITTING A BID/PROPOSAL. FAILURE TO COMPLY WITH TIDS 
REQUIREMENT MAY RESULT IN THE BIDDER/PROPOSER BEING CONSIDERED NON-RESPONSIVE. 

ALL OTHER TERMS AND CONDITION$ OF THE SOLICITATION DOCUMENTS ARE AND SHALL 
REMAIN THE-SAME. 

Willie Dennard 
Procurement Analyst Direct Line: 239-533-8831 
Lee County Procurement Management 

Solicitation No. RFP230441 WCD 
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EXHIBIT E 
PROJECT FUNDING PACKAGE 

VERO)--OH9 

ATTACHMENT A 
FACILITY/LOCATION: DATE: 

EVENT AREA AND ROOM TASKS M TU w TH F SA SU 
1. Clean basins and counters with detetgent/ disinfectant. 

(as aoDlicable) 
2. Spot clean walls, light switches and doors. (as applicable) 

3, Clean trash and debris from all seating area~. Remove 
any gum or other foreign matter (as applicable). Damp 
wine/wash, if needed. 

4, Empty and place a new liner in trash, sanitary napkin 
waste containers, and recycle bin receptacles, spot clean 
and sanitize containers ( as needed or annlicablet 

5, Clean & sanitize drinking fountains. 

6, Wash all door glass and adjacent panels (interior & 
exterior), 

7, Damn/Wet mop floors usin2: detern:ent/disinfectant. 
8, Vacuum or sweep carpets & floors (as 

reouired/annlicable) 
9, Remove all cobwebs fas annlicablel 
10, Report any maintenance issues to the County 

Representative. 

FACILITY/LOCATION: DATE: 
RESTROOM(Sl AND ROOMS. M TU w TH F SA SU 

I, Clean basins and counters with detergent/disinfectant, 
Clean and shine al1 nlumbin,.lhri1,1ht work. 

2, Clean and wine down all mirrors, soap disnensers, 
3, Clean, urinals, sinks/basins, counters, baby changing 

stations using detergent/disinfectant, and toilets with 
howl cleaner. 

4, Clean under and around, sink/basins urinals, and toilets. 
5, Clean/Damp wipe walls, light switches, light fixtures, 

fo!\1t lenses, stall nartitions, doors and all ledo-es. 
6, Sweep, Damp/Wet mop, and sanitize floors using 

deteri?:ent/disinfeclant. 
7, Re-supply soap, toilet tissue, paper towels, personal seat 

covers, sanitary napkins and liners, etc. {Only anti-
bacterial or anti-microbial so11n will be accentable) 

8, Dust all surfaces, High and low, to include spiderweb 
removal 

9, Sweep entrances to restroom, and remove cobwebs from 
framework. and rol!-uo doors (inside and outside) 

10, Empty, clean, and sanitize all trash, recycle, and sanitary 
waste containers and r"nlace insert/liners as ll'"'ronriate 

IL Clean moo, and sanitize floor 
12, Report any maintenance issues to the County 

Reoresentativc. 

RFP23044 l WCD Custodial Services for Lee County Sports Parks & Stadiums 
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EXHIBITE 
PROJECT FUNDING PACKAGE 

RFP230441WCD - Custodial Services-Lee County Sports Parks & Stadiums 
Addendum 1- Restroom Fixtures 

Lee County Sports Complex 
Stadium Concourse Stadium Pre~ Box Spftball Bathrooms Stadium 3rd F!Dor 1st ease 

Mens Restroom Mens Restroom Mens Restroom Mens Restroom 

Sinks· 10 Sinks 2 Sinks ' Sinks ' Urinals 42 Toilets Stalls 4 Stall 

Stalls 10 Wamens Re5troom Womens Restroom Urinal 2 

Womens Rertroam Sky Deck Sinks ' Womens Restroam 

Sinks 30 Mens Re5troam Stalls 4 Sinks 4 

Stalls 78 Sink Minor league TDwer Stalls 4 

Stadium Handicap Tol!et Mens Restroom Stadium 4th floor 1st Base 

Mens Restroom Womens Restroom Sinks Mens Restroom 

Sinks 2 Sink Stalls S!nks 

Toilets 2 Toilet Urlna!s To!let 

Womens Restroom concourse 1st Base Womens Restroom Womens Restroom 

Sinks 2 Mens Restroom Sinks ' Sinks 

To!!ets 2 S!nks Stalls To!let 

center Field/Family Stalls Adademy Restrooms Maintenance Bu11d!ng 

Mens Restroom Urinals Mens Rertroom Sfnks 2 

Sinks Womens Restroom Sinks 1 TD!lets 2 

Stalls 2 Sinks ' Tollet 

Urfnals 7 Stalls 4 Womens Restroom 

Womens Restroom First Aid ReWoDm Sinks 

Sinks Sinks Toilet 

Stalls 7 Tollets 3rd ease Terrace Total Fixtures 306 

Family Restroom 1st & 3rd Base Handicap Mens Restroom 

Sink Sinks 2 Sinks ' Toilet ' Toilets 
1 

Urlnals 4 

First Aid Room Press Dinning Toilets 

Sink Sink Womens Restroom 

Tollet Toilet Sinks 
Stalls 4 
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Area 1 Restroom5 
MensE Womens£ 
Tollets 5 Toilets 14 
Sinks 7 Sinks 7 
Urinaf.s- 8 

MensD WomensO 
Toilets 3 Tol!ets 21 
Sinks 7 Sfnks 10 

Urinals 5 
Mensa Wamen.s-8 
To!lets 5 Toilets 26 

Sinks 7 Sinks 
Urinals 10 

WomensC 
Toilets 20 

Sinks 7 
MeMA Womens A 
Toilets 5 To/lets 11 
Sinks 7 Sinks 7 
Urinals 11 

Area 2 Restrooms 
Womens/Cloverleaf Bull ding 
Tollets 5 
Sinks 
Mens/doverleaf Bulldlng 
Tollets 2 
Sinks 
Urinals 

Solicitation No. RFP230441 WCD 

EXHIBITE 
PROJECT FUNDING PACKAGE 

Jet Blue Stadium 
Family Retsroom - Main Stadium 
1.s-t Re.s-troam-Un/sex 
Toilets 1 
Sinks 
2nd Restroom Unisex 
Toilets 1 
Sinks l 
3rd Restroom Unisex 
Toilets 1 
Sinks 
4th Restroom Unisex 
ToHets 1 
Sinks 

Monster Deck Restrooms 
Womens Restroom 
Tol!ets 
Sinks 
Mens Restroom 
Tolfets 

4 

3 

Sinks 4 
Urinals 3 
Family Restrocm Unisex 
To!lets 1 
Sinks 

Area 3 Restrooms 
Maintenance shop Tid:etOffice 
Toilets Toilet 
Sinks Sink 
Stadium Oougouts Center Field 
Tol!ets Tollet 
Sinks Sink 1 
Stadium Bullpens Serond FloorCollrtol 
Toilets Mens 
Sinks Toifet 1 
Umpire Room Urlnals 
Tollets Sinks 
S!nks Womens 
Urinal To!lets 3 
First Aid Room Sinks 3 
To!lets 
Sinks 

Total Fixtures 

2nd Floor Press Din. 
Mens 
Tollets 
Urlnals 
Sinks 
Womens 
Toilets 
Sinks 

310 
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Break Room 

Tallet 
Sink 
Shower 
Shop 
Toilet 
Sink 

Player Development Center 
Section B Restrooms/Shower:s~Maintenance Building 

Coach Locker Room 
1 Toilets 2 
1 Sinks 3 
1 

1 
1 

Urinals 4 

Showers 15 

Outdoor Restrooms 

Baseball Fields 
Mens 

Toilet 3 
Urinals 3 
Sinks 3 
Womens 
Toilet 4 
Sinks 3 
Clubhouse Building 
Office Area 

Mens 
Toilet 1 
Urinals 1 
Sink 1 
Womens 
Toilet 1 Total Fixtures 
Sink 1 
Umpire Room 

Toilet 1 
Sinks 2 
Urinals 2 
Showers 3 

~ 

~ 
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Q~ 
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Section B Restrooms/Showers 
Club House 1 (North-Home) 
Toilets 4 
Sinks 7 
Showers 15 
Urinals 5 
Club House 2 (South-Visitors) 
Toilets 1 
Sinks 
Showers 

2 

7 

Outdoor Restroom Complex 

Mens 
Toilets 3 

Urinals 5 
Sinks 
Womens 
Toilets 12 
Sinks 5 
Family 
Toilets. 1 

Sinks 1 
Urinals 1 

Terry Park 
Administration Building 
Family 

Toilet 1 
Sink 1 
Annex Building 
Family 
Toilet 1 
Sink 1 
Shower 1 
Extension Building 

Office Area 
Mens-Front of Building 
Toilets 2 
Urinals 
Sinks 

1 
2 

Mens-Rear of Building 
Toilet 1 
Urinals 
Sink 

1 
1 

Total Ftxtures 

Womens-Front of Building 

Toilets 3 
Sinks 2 

Womens-Rear of Building 
Toilets 2 
Sinks l 

90 
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Section B Restrooms/Showers 
Club House 1 (North-Home) 

Toilets 4 
Sinks 7 
Showers 15 
Urinals 5 
Club House 2 (South-Visitors} 

Toilets 1 
Sinks 2 
Showers 7 
Outdoor Restroom Complex 

Mens 

Toilets 3 
Urinals s 
Sinks 

Womens 
Tollets 12 
Sinks s 
Family 

Toilets 1 
Sinks 1 
Urinals 1 

Terry Park 
Adm;nistration Building 
Family 

Toilet 1 
Sink 1 
Annex Building 
Family 
Toilet 1 
Sink 1 
Shower 1 
Extension Building 

Office Area 
Mens-Front of Building 

Toilets 2 
Urinals 1 
Sinks 2 
Mens-Rear of Building 
Toilet 1 
Urinals 
S!nk 

1 
1 

Total Fixtures 

Womens-Front of Building 

Toilets 3 
Sinks 2 

Womens-Rear of Building 
Toilets 2 
Sinks 1 

90 
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EXHIBITE 
PROJECT FUNDING PACKAGE 

Procurement Management Department 
2115 Second Stree4 1.i Floor 

Fort Myers, FL 33901 
Main Line: (239) 533·8881 

Fax Linc: (239) 485•8383 
www.leegov.com/procurement 

Posted Date: August 17, 2023 

Solicitation No.: R.FP230441WCD 

Solicitation Name: Custodial Services~Lee County Sprots Parks & Stadiums 

Subject: Addendum Number2 

The following represents clarification, additions, deletions, and/or modifications to the above referenced bid, This 
addendum shall hereafter be regarded as part of the solicitation. Items not referenced herein remain unchanged, including 
the response date. Words, phrases or sentences with a sbikethwugh represent deletions to the original solicitation, 
Underlined words and bolded, phrases or sentences represent additions to the original solicitation. 

1. ATTACHMENTS 
a. Red Sox 2022 Spring Training Schedule 
b.Sample Completed RFP Solicitation 

2, QUESTIONS/ANSWERS 

I Amwcr 

2. 

Answer 

3, 

Answer 

4, 

Answer 

5, 

Answer 

On page 17 {Section 5,2), are you refe1ti11g to an emergency situation where 
the vendor mau need to ourchase consumables? Please clarifv ... 
Vendors will not have to ourchase consumables. 

If the restroom attendants are hourly, how many hours are they typically 
needed oer aame dav? 
Hours will ,·ary as baseball games do not have a set time. They are required to be 
onsite 3 hours before gates open and games typically take 3-4 hours but could be 
IOll"Cl". 

In addition to baseball games, what other type of events arc held at the stadiums? How 
man" events talce nlnce oer month? 
Lee County host various events throughout the year, ceremonies, concerts, etc. 
They are .not vcr:v often but we do host them on occasion. 

On the cost propOSal form, does the "Quantity'' refer to the number of required staff or 
the number of games? For example, Pre-game cleaning has a Quantity of 17. Please 
c!arifo, .. 
Example - Quantity of 17 for Pre-game is the number of games. Example 2. 
"uantitv of 4 5,4 under section B Restrooms is the tmmber of restrooms. 

In order to provide a Cost Per Game Rate, can you provide the length of time that will 
be allotted for cleanin staff to com lete tasks? 

CostPer011me 

Page 1 of3 

QUanll 

" " ' " " 

P Ice 
S<>.00 
S0.00 
S0.00 

'" S0.00 
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6. 

Answer 

7. 

Answer 

8. 

Answe!' 

9. 
Answer 

10. 

Answer 

11. 

Answer 

12. 

Answer 

13. 

Answer 

14. 

Answer 

15. 

Answer 

16. 

Answer 

EXHIBITE 
PROJECT FUNDING PACKAGE 

On page 23 (Section 14. B), Day Porter is one of the Personnel Retjuirements, however, 
the cost proposal has no line item for the Day Potter. Are we to assume that the On-
Demand C!eaninl! Person is referrine: to the Dav Porte1'l 
Yes, that is correct. The Da1• Porter will be on demand cleaninu at an hour}\• rate, 

.Aie the hours for the.Da Porter the same as the O eratin Hours 7:00am-5:30 tu ? 
Hours will vary for the Day Porter as it can be at any time for On-demand 
Cleanin • 

For Spring training g'amcs, a minimum of2 cleaning staff are neededonsite three hours 
prior to gates op~ning. What time does the gate typically open? What is typically a 
11ame end time? 
We do not have a sam1lle of an event as they are all different. As for Spring 
Training schedule, games are played from middle of February through the end of 
March and thev averai:w 17 1mmes In that timeframe. 

Can ou rovide us with a sam le event and S rin Tminin Schedule? 
See attached Red Sox 2022 schedule 

What ere the·service identifiers to be perfonned Weekly, Monthly, Quarterly, and 
Scmiannuallv? 
Please refer to the solicitation section 17 Locations: E\•erytbing listed in that 
section could be ncrformed based 011 what is asked from the site manauer. 

What is the antici ated start date under this RFP? 
This RFP will be awarded after the Lee County Board of Commissioner approved 
the ro'ect· the current contract is set to ex tre on 09/30/23. 

1f Section A oft he Cost Proposal refers to Spring Training Games, What does Section 
B refer to (other events, dail cleanill s, etc, ? 
Section Be refers to all ofthe restrooms located at the facill 

Will stora e be rovided? 
Lee County will provide all supplies needed for cleaning and there are designated 
stora e areas for clennin su lies. 

Do ou have a wa ere uircmcnt? 
Vendor shall submit their bhJ in accordance with their wage scale, L«- County will 
not re ulate the vendor's wa es. 

We .understand that it is a requirement of this bid that vendors should provide 
consumables (toilet papers, trash bags, etc.). Do you have a specific quanlity for each? 
Or can vou orovide the incumbcnt's invoices for the consumables for the bast 3 months? 
Lee Connty wlll provide the cleaning supplies for each location, if the vendor runs 
out of products and purchase supplies,_ Ote vendor ,vill have to provide receipts of 
the items nurchase for reimbursement. 

Lee County staff wlll schedule regular meetings uit11 the Vendor and will set a 
schedule after award. 

Page 2 of3 
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EXHIBIT E 
PROJECT FUNDING PACKAGE 

Is there a sample of a submilted RFP package or a video with instructions on how lo 
17. submit a RFP, the layout of the I 5 page package with forms and dividers ? Any written 

or audio instructions that are available for vendors to review as 1midelines. 
Answer See attached. 

BIDDER/PROPOSER IS Al)VISED, YOU ARE REQU{RED TO ACKNOWLEDGE RECEIPT OF Tms 
ADDENDUM WHEN SUBMITTING A BID/PROPOSAL. FAILURE TO COMPLY WITH Tms 
REQUIREMENT MAY RESULT IN THE BIDDER/PROPOSER BEING CONSIDERED NON-RESPONSIVE, 

ALL OTHER TERMS AND CONDITIONS OF THE SOLICITATION DOCUMENTS ARE AND SHALL 
REMAIN THE SAME, 

Willie.Dennard 
Procurement Analyst Direct Line: 239.533.gg3 I 
Lee County Procurement Management 

Solicitation No. RFP230441 WCD 
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Date/rme: August 23. 2023 
Solicitation#· RFP230297WCD 

-· ----~ , ~-y ...... ~ ~-...... - Cvnress Parkway 
Company Address Company Name 

(Address, Ste/Rm, Oty, State, Zip) 

1 Lee County Procurement 2115 Second Street, 1st Floor 
M.,.,,.,,.ement Ft Mvers F'.L 33901 

2 Lee County Procurement :2.115 Second Street, 1st Floor 
ont FtMversFL 33901 

3 Lee Counfy Procurement 2115 Second Street,. 1st Floor 
Mana-out FtMversFL 33901 

4 Lee Cow,ty Parks and 3410 Palm Beach Blvd 
Recreation FortMvera FL. 33916 

' Lee Collllfy Parks and 3410 Palm Beach Blvd 
Recroation FortM..,._s FL. 33916 

6 Lee County Parks and 3410 Pahn Beach Blvd 
Recreation FortMvers. FL. 33916 

7 11 " 
' (:~/ l,.1e . ...\-~ 'c-\t?O'° r;,1'1:, &:..:> lt~f.:-::i Vv, ,. ,,, Pl..- • 
9 r. _) 

nr1ne. s ,.,__.,._ ~=-ron\ e:.t~ [el,, -• ii,.,.,6C( n1 

10 / \ II ~)..ll'"' /"J? 57 N~w 1;,p/11<1)~ 
'"' " 

...,,. ..l,r --.z..\ 

"11ilwJM lJ (; r: "W.!tr-i / ?' /J'.;? :51 /Vb)_Pr1,'77 
,4·1 • /' q.,, 

12~/ 1 

'" Jl".'j, . e~ c,-, ['.( '/-",- 3~ (t:'.:.:' ~h ii1--,-'.J3511, 
13 &:NI,,\ ?l~ 

. 
.::..~ (( "' 

,. L 
~<. (,u..,i1 r~/Z- \' (I 

Meeting Sign.In Sheet 
Meeting Type: Pre Proposal Meeting 

Solicitation Title: Custodial Services.Lee Couo_!f S!!.orts Parks & Stadiums 
Procurement K f"T1Tesentati.ve: Willie Dennard 

Company Phone PubUc 
E-mail Address Company Representative COmmelJI: Company Fax 

"" (239) 533 8881 
1(239)485 8383 

wd~nard(Slleegov.QQID Willie Dennard,/ i l 
(239) 533 8881 d:ga:gi~leegov.QQm Darvis Napier /5_ 0 m9\ 485 8383 
(239) 533 8881 Kwalker2@leeg9:v .QQDJ Kevin Walker (j_ V '239\ 485 8383 
(239) 533 7695 rb1asmmm@leewv CQOO Kei:lb.Bfasingim,,(t,9 

(239) 768 4225 Jbroo~C!;lgQV.£QID Josh Brooks .,:g' 
(239) 533 7428 a;1erez@leeggv.£Qm Sergio Perez 

,, A Q:ru '--l Q L""'3"°· '-"" d'~~'\ 
=m'?',c;7 .c _a;, , \r., 

'.-!<,/"),,., 
/'/_' _,,,J -

q~~4-- I n(t,6' C.W~n.,,,f - <.:or ~ S.t1\\9!1'\ . 
~tG·">~t ,;:-'I• ... £hr; 

~ ·•iL~ ~ 
' 'C'' I 
Jnkt,o..:. ,.,,:;;h,-,i l Wli'"h 

P5-77i-1.fRf't lll,lx~/1),,,~ 'A.J. fr),1n_,; I ( ;i})1 
Of"l1fi. .. -:i'~ r;, ,/1. r,:&,}'.l,,- 51""> 

Y(ce'\r'\dQU,: '-.f.J\/,G611-'\ 
. \-21'-, _,_,,_ . I . 

:l,V, \C.t,"MO( 

.;B~·s,o-G,•,n e<>""' I , 11? ;,,. JJG' k,ri,-J /:;sh 
?--),-'l JO·PS )4y,.Jc.. @/~PaoJ.cew -:-'i".J C,"' /Jrro--,.... 
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,. 
AUG2S 
7:10PM 

Lo$Angolo Dodgars al 80$\on Red Sox 
f"™'3)'Palt-s,,,,1on.l,I,\ 

EXHIBIT E 
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Boston Red Sox Schedule 

As~r26 Loa Angeles Dodgors at Bostc,n Red Sox 
~:IOPM f""""'Yp..i;-o,,,~u., 

"" AUG27 
1:lSPM 

"'" AUG28 
7:10PM 

ru, 
AUG29 
7:10PM 

we, 
AUG30 
4:10PM ,. 
SEP OS 
7:10PM 

"'" SEf> 11 
MOPM 

ru, 
SE?12 
7:10PM 

'"' SEP 13 
7;1QPM 

"" SEPt-4 
7:1~PM 

Los Ango1aa Oodgers al Boston Rad Sox 
F..-yP.,t-l!o,""',l'-" 

Houston Astrns at Boston Red Sox 
F.,,.,.yPa<'i-80otoo,l,I,\ 

Houston Aslros al Boston Red Sox 
~M-IIOSI00,1.1.>. 

Houston Astros at Boston Red Sox 
f"""'l'Pa1~-Boo1M,UA 

Balli more Orlcy1es al Boston Red Sox 
f<>rHR/Pao\-11<>$10tl,W. 

Ba1tlmor,, Orioles at Bo&ton Rad Sox 
F..-l'a,lc-Bo>b>,W. 

Baltimore Orioles at Boston Red So:x (MLB Network Tole Bag G!voaway} 
f..,.,.yp .... -0.,,Joo.l,I,\ 

Now Yorlt Yankeea at BC>l.lOTI Red Sox 
f<t""'VPBll<--,W. 

New York Yankees at Boston Red SOX 
f-P"'1<--.IJ,I, 

New York Yankees at Boston Red Sox 
~P""'-!!o>loo,MA. 

N&w Yo1k Yankees al Bo5lo11 Red Sox 
f•™"')'P...t-e.oo10o,1JA 

Chicago Whlte. Sox nt Bo,ilon Red Sox {Rafael Oevors WBC Bobblehud Glveeway) 
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SEP22, F.,,...yPm--,i,,A 
7:10PM 

'" SEP23 
~:10PM 

Chicago White Sox al Bo,;l,m Red Sox 
F,n""J""1r-lmlc<l,IJA 

s:~4 ; Chicago Whltt Sox at Boslol'J Red Sox 
1:35PM F.,.,.,.,Pil<ll-8",tM,1,1_~ 

ru, 
SEP26' 
7:10PM 

weo 
SEP27 
6:10PM 

Tampa Bay Rays nt Boslon Red Sox 
fUMTJP,,,k-ll<i<l<lrl,IJA 

Tampa 811y Rays at Boston Red Sox 
F-Po<i:-Oo.Jon.W. 

SprlngTraln!ng • Northeastorn Huskies 11! Boston Red Sox 
J,Ul!,/oPo<II-FortMy,m.fl_ 

F:~~S . Spring Training• Minnesota Twins at Boston Red Sox 
TBA Jal8fuePil<ll-fM~fL 

nm 
FEB29 

'" 

"'' MARO2 
ms 

'"' MARO3 

'" 

Spring Training • Phlfadelphla PhlJ!les al Boa Ion Red Sox 
Joilll.•1'3'1<-Fa!IJ,..,,.,fl 

Spring Tralnlng • Detroit Tigers at Boston Red Sox 
JotB!ooPa,lc-f«tl..!-,.....FI. 

sp,Jng Training• WashJngton Nationals at Boston Red Sox (Spilt Squad) 
J'!"'l"of'.nl-F<.-\IJl"'<',fL 

Spring Training• Toronto Blue Jays at Boston Red SOK 
JoU>•u~l\,n,-f"l'-1;..,o,fl 

M~Eos : Spring Training• Tampa Bay Rays at BO5ton Red Sox 
TBA Jt!El!aoP;J,l<-F<,1IJy=,l'l 

M~UO7 Spring Training •Atlanta Braves al Bo${on Red Sox 
TBA _Jola>uePil<ll.-F«ll,lyoo,fl_ 

1,~
11 

Spring Tni!nlng • Pntsburgh Pirates at Boston Red So>< 
TB,\ : JOIBluaP;,,lt-Ft<l/.1),!<S,FI. 

f.i~t:12 Spring Training -st. Lou ls Card!nare at Bostc,n Red Sox 
TIIA J .. ar.~Patl<-f«IM)'••r .. n 

i.iJ.:15 : Spring Training• Mlnnesof3 Twins at Boston Red Sox 
TBA , Je1111,0M-f«ll.lr=,FI. 

~~Nl7 , Spring Tralnlng. Now York Yankees at llo,lon Rod Sox(SplltSquad) 
TB,\ Joltl,,.,f'oll<-Fa1Mr=,fl 
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Ml¼E
1
g' Sprlll!ITralnln9 • Tampa Bay Rays at Boston Red S~ 

TBA .l<lllloe""'"-Fal~fl 

~ 0
21 

' Spring Trstnfrig • Baltimore O<loles al Boston Red Sol< 
TBA Jd.eJ,,ol'aik-1'<,\/,fym,ft 

/i.lAS~\
3 

SprlngTralnJng • Minnesota Twins ateo,ton Rod Sox 
lBA , J&IE!luoPa,lt-fc,1/,l). .. i,,fL 

~~
24 

· Sprln9Tralnfrig • Atlanla Braves al Boston Rad SOK 
l8A ---F,:,!~1)-.",FL 

A~~g Balllinora Orlolas atB01ton Red SOK {Opening Oay} 
TBA I f.,,..-.ypaB.-BoSIOi\lJ.\ 

wro 
APR tQ 

'"' 
n• 

APR 11 

'"' 

"' APR12 ra, 

BalUrnore Orlolas at Boijton Red So1< 
f.,_yP~k-&. ...... MA 

8alllrnora Orloles at Boston Red Sox 
F""""YP"'1<-!1<>,l00,"1A. 

Los Angeles Angals at Boston Red So,r 
For.w,yPn--too,1,1,1, 

A;:;,1
13 1 

Los Angeles Angels at Boston Rad Sol< 
lBA ' fMWOYr.!<-8oslo(I.W. 

'"" APR14 

'"' 
Los Angolos Angels at Boston Red Sox 
F"""''"l'PlPk-&<!on.M~ 

Clavoland Guardians at Boston Rad Sox 
"-Pffl-So.o"""!.!>. 

A~El6 C!eve!Ond Guardians atB<>slon Rad Sox 
l!IA ' F-POlk-l!<IOIM,fAA 

WW 
APR17 

"' 
Cleveland Guardians at Boston Red SOll 
F...,....,,PaB.-Bo,""1,IJA 

AP~0
18 

; Cleveland Guardians 81 Boston Red So"K 
T8A Fo,,,;ayP.,~-Bo>IO<>,IJA 

Af'7:_1
26 

Ch!Mgo Clubs al Boston R!d Sox 
WA f........,P.,k-llo,P',Wt. 

Ai:T27 : C:hh:ago Cubs al 80$lon Red SqJ< 
lSA I R,m,,ivPMl-ll<•lon.W. 
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~8 Chicago Cubs a! BO${Oll Rad Sox 
TBA , f.,,.syPalll-llo<!Oo,llA 

rue 
APR,O 

"' 
San Fr.,nd,co Giant$ al lloslon ~d Sox 
f"""',eyPa,l;-11<,110,,IJA 

San Francisco Giants at Boston Red Sox 
F.,.."Yl'lltk-!lc>IOo,111!1. 

tJ~~2 San Francl$CO Gl&n\$ at aost<ltl Red SDX 
TBA ' !'Offi4'1Patf<-O..!n<1,IJ!I. 

Mf~\0 Washfngt<lll tlallonals at Bllslon Red StlX 
TOI\ f"""'"l'""l-8o<""-IAA 

M!~Tll ; Washington tlallonals al Blls\on Rad Sox 
TBA : r......,.Patk-11<><10n,11A 

w, 
MAY12 

'" 

""" MAY13 

'" 

'"' MAY14 

'"' 

"'' MAY1S 

"" 

.,. 
MAY24 

"" 

Washington Nationals at Boston Rad Sox 
f.....,VPorll--W. 

Tampa Bay Rays al Boslon Red Sox 
FomnrtP.v>-llo>lon.~IA 

Tami"' Bay Roys at Bostort Rad Sox 
f.,.....,Par\-B:,ob'\.~IA 

Tampa llay Rays at Boston Red Sox 
F.,..,yf'ar\-B<.>!oo,Mol 

Tampa Bay Rays al BllStlln Rad Sox 
f.-.yP.,k--.MA 

MIiwaukee Brewers at Boston Rad Sox 
f~P.,k-Bos!oo>,MA. 

~~S : MIiwaukee Brewel'$ at Botton Red Sox 
TBA f-,Patk-tl<>slm,WI 

,J~11
28 

M!lwaukeo Br11Wers atBostou Rad Sox 
T8A . f..,,.-.,P.,k-!1<1$"al<\I.IA 

~
30

: OalroltTigarsatBostonRedSox 
TllA i F,""~yPri-8<,<to,,,l.lA 

.,. 
MAY 31 Detroit Tlgers at Boston Rad S()X 

TBA Fe<M'oyP-><l-B<l<!.00\WI 
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'" JUN 01 w, 
Detroit TlgGrs at Boston Red Sox 
Fe,,wayP..!<-""""'1,l,1/1 

JJ;:~2 Delro!fTlgers al Boston Red S<>x 
TllA , f-,yf<ulc-lll)S!on,W. 

ru, 
JUN 04 ,~ 

wa, 
JUN05 

'" 

Atlanta Bravos atB<>st<>n Rod Sox 
f.,,._-avP"<l<-B<,o""',MA 

Allanta Braves at Boston Rad Sox 
Fom.,ryl'orl<-84<""',IM 

JIJ~;I ' Phlladalphla PhlJllss al Boston Red Sox 
TO!\ f""""'l'P,ri:-ll<>l"'n,1.11\ 

wso 
JUN 12 

'" 
Philadelphia PhHJJes al Boston Red So;i,; 
f"""WPark-&<too,W. 

J~~ 3 Phlladalphla Ph!ll!es at Boston Red Sox 
TBA . FomvayP""--•1.11\ 

"' JUN 14 w, 

'" JUN 15 

"" 

'"" 

Now Yolk Yankees at Bo,ton Red Sol( 
Fen,,;,y P«t- Bo,1,;n. I.IA 

New York Yankees at Boston Red Solt 
Fe<myf¾n-Booioo,w. 

JUN 16 · NuwYork Yankees at Bost.:io Red Sox 
i~~ i ~~yM-Bosloll,~ 

•·= 
JUN V, Toronto B1110 Jays al805ton Red Sox 

Tl.IA f-...yP.rt-11<»""'-J,!" 

"" 
ru, 

JUN 25 Torollto Blua Jays at Boslon Red Sox 
T8A ' Fo~o<ayPln-llo,lon,MA 
2024 

,~, 
JUN26 Toronto B!ua Jays at Boston Red Sox 

TBA F°"""yPa<t-~IOil,W, 

"" 
,ru 

JUN 28 San Diego Padres al Boston Red Sox zg
2
~ : f.,.....yl'ffl.-B<"IM.W. 

'" JUN:29 San Olag<'> Padres at Boston Red Sox 
TBA f_.yl'al,~-ll<Kt<n.lM ,.~ 

"" JUN 30 San Diego Padres al BGslon Red Sox 
THI\ : F"""o1""'1<-ll<Kl0<>,~!A 
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'"' JUL09 

"' "'" 
WW 

JUL 10 

"" "'" 
rn, 

JUL 11 

"" "'" 
,. 

JUL 12 

'" 2024 

'"' JUL 13 

'" "'" 

~, 

Oakland A!hleUcs- at Boston Rd Sox 
F..,.•--.yP..t-so,...,,MA 

Oakland Athtallcs at Bos\on Red Sox 
f(IO'.O(lyP«lc-S,,S"""M,0. 

Oakland Athlelic:s at Boston Red Sox 
n,,_,p.,~-Bo,tM,I.IA 

Kansas City Royals- at BGllton Red Sox 
f...,..._yPirt-S,,Slon,W. 

Kansu City Royals- ;it Boston Rad Sox 
F-1tYP°"'-eo..,.,,I.IA 

Kanns City-Royals at Boston Red Sox 
F°"" .. yPa,k-S,,S.,.,!.IA 

New Ymk Ynnl«,es at Boston Rnd Sox 
f.,,,,.yP..-lc-lloslo<l,llA 

JUL 27 ' New York Yankees at BMtor, Red Sox 
TIIJ\ F-Parlc-Bo<lon,LI,\ 
202~ 

J~t~s '. t,iaw York Yanl!aos- at Boston Rad So,r 
TIIA F.,.,..YP>n-BoslCO,I.IA 
20l◄ 

MOO 
JUL29 m, 

"'" 
ru, ' 

Seattle Mariners al Boston Rad $011. 
F"""°"iPanc-l:lo>lO,O,!.IA 

JUL30 i S<Jattla Mariners al Boston Red Sox 
teA F-P.rt-lk,slon,I.IA 
2024 

""' JUL31 m, 

"'" 

"'' AUG10 

"" "'" 

Seattle Mariners al Boston Red Sox 
~P..-k-_,,,.!.!A 

Houston Aslros at Bos!on Rad Sox 
F-•yPo,l:_-BollC\f\,I.IA 

Houston Aslro,;. al Boston Red Sox 
f<l?""YPM<-!IO""',IM 

Solicitation No. RFP230441 WCD 
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""' AUG 11 Housku1 Astros at Boston Rod So,( 
TOA f""""yPad<-Bosioo,NA 
102~ 

•= AUG 12 Texas Rangeri.atBoslon Red Sox 
TBA F<llw.tyl'>A--,"-1.~ 
io24 

'"' AUG 13 Texu Rangers at lloslon Red Sox 
TBA f"""11yPodc-B .. to,,,l,l,\ 
rou 

wrn 
AUG 14 Texas Rang<1re at Boston Red So) 

TBA fonvor;PNl<-8'>5la/l,t.lA ~,. 

"' AUG 23 Arizona Olamondbackll at Boston Red Sox 
TBA f"""'l'P.ulr-llo•llll;IAA 
rou 

'" AUG 24 Arizona Diamondbacks at Boston Rd So,t 
TOA F-Pn-a.,.,,._IAA 

''" 
'"" AUG 25 AriZona D!an11>ndbacks a! Boslon Red S1>X 
TBA f""""JP><k-Bo,.,.,w, 
rou 

""" AUG28 Toronto Bluq Jays at Boston Red SOil 
TBA ~P .. ~--,IAA 

2024 

rue 
AUG 27 Toronto Bluo Jays at 60$1011 Rad Sox :1 , f«-Vl'm-Bo,\oo.MA 

wrn 
AUG 28 Toronto Bhla Jays at Bostoo Red Sox 

TElA f"""'11YP"1<-llo>lon.W. 
202~ 

™" AUG 29 Toron10 BIile Jay$ at Boston Red SoK 
TBA .,_:,yP<n-Boi!on.!,ll, 
1024 

~ 

SEP (1/j Chl~ago White So~ at Boston Rad Sox 
Tilli f""'"")'Port-~IAA 
1024 

m 
SE? 07 ' Chicago Whllo Sox at Boston Red Sox 

TBA . f-Ptn-Bo$1<V!,MA ·~· 
'"" ' SEP 08 ! Chicago White Sox al 80$t,,n Red Sox 
TIIA f°"""YPin-l'!M\On,W. ·~· 
"'" SEP09 B,!Umor<fl Orioles ~I Boston Red Sox 
~ F"""'l'Pan-Soston.W. 
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SEP10. Baltfmora Orlolea 111 Boston Red sox - fM,,ayP"11-l!OSl"",IM 

"" 
Wffi 

SEP11 Balllmoro Orlolas at Bosfon Red Sox - ftrrwayPMk-_,,,.,t.V. 
2111' 

"' SEP:20 MJnnuota Twins at Boston Rod Sox 

"' F.,,,..yPa/11-so.!ort,MA 

"" 

"'' 8EP21 Mlflllo.,ota TWlns al Boston Red Sox 

'"' ''" 
F~yl'arl<-lloolon.MA 

'"' SEP22 Mlnnnota l'Wln$ al Boston Red Sox 

"" f•""'"Yl'll<l<-llo>lon,11111 -,. 
SEP27 Tampa Bay Rays al_Boston R•d Sox 

'"' F""""YP..-11-Bo,!on,Wi 

"'' 

"'' 5~28; Tampa Bay Rays at Boston RGd Sox - f"""'YF'o<ll-Jlm"'"-W. 

w, 
S~t29: Tampa Bay Rays at Boston R~d Sox 

"" 
f-Pa<i<-Bo,!on,IM 

EXHIBIT E 
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(\ Search by event or venue 
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_,.,......, 
1_C~RD

0 

CERTIFICATE OF LIABILITY INSURANCE I I DATE (MMnlDIYYYY! 
06117/2023 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If Che certificate holder Is an ADDITIONAL INSURED, the pollcy(h1s) must have ADDITIONAL INSURED provisions or be endorsed, 
If SUBROGATION IS WAIVED, subject lo the terms and condillons of tho policy, certain pollcles may require an endorsement. A statement on 
this cerllflcale does not confer rlohts to the certificate holder in llou of Emch endor.umontis). 

PRODUCER ~~cT Paychex Insurance Agency, Inc. 

PAYCHEX INSURANCE AGENCY, INC. r.H.9':!!i: _ 877-266-6650 )!'.~ ... 
225 KENNETH DRIVE u.lAIL • FlexCerts avchex..com 
ROCHESTER, NY 14623 

U-ISURERl$1Aff0ROIHG CO\'ll<l~GE -,· 
INSURER A: Employers Assurance company 04 

INSURED . 
lNSURi,RB! 

ZAHARAL Y CLEANERS INC i lNSURERC: 

IHSURERO: 

l""URERE: 

l"SllRERf: 

COVERAGES CERTIFICATE NUMBER• REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NM<ED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOlWITHSTANOlNG AfN REQUIREMENT, TERM OR CONDITION OF ANY COITTRACT OR OTHER DOCUMENT Wlrn RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS ANO CONDITIONS OF SUCH POLICIES. UMFTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
TYl'E Of IHSURANCE 

MO ··" POUcYNUMBER 
POLICYEFf llCYEXP 

""'" COMMERCIAL GENERAl.UASlLITY I EACI-I OCCURRENCE ' ~ 

□ CUl!Ms.t.V.OE □ OCCUR ,_ ' MEO EXP ~- ' PERSONAL &AmlUIJ\JRY ' OEtn. AGGREGATE LIMIT Al'Pl.ll:S PEil: GENERAI.A0GRE13ATE ' ~POLICY□ fiillf □ LOC PRODUCTS •COMP/OP AGG ' OTHER: • 
AIJTQMOB1LEttAll!UIY COMBltlJc':'.rNGLE LIMIT • -

"'"""' llOOILY INJURY {P«pe<&M) • - ""'"" F scesooceo - MITOSONLY AUTOS 6001LYINJURY(Peraocld•nl) $ 
IIIREO NotHll'INED f.i!-OPERTY . ...,,,,.,,oe • - AIJTOSOULY AUTOS ONLY NO 

• 
UMBREUAUAll -j "'"" EACHOCCUMENCE • f-
EllCE3llUAB CLAIMs.fJADE AGGREGATE • 
OED I I RETENTION s ' WORKERSCOMPENSATJQN Kf~~--E / /&TH· 

AND EMPlOYERS'llABILITY 
ANYPROPRIETORIPAATNERIEJO:EC\ITIVE "' EL EACH ACClOSiT $ 100000 A OfFICERIM!':LIBEREXCUIOE01 [ill NA N EIG.<171787802 02/17/2023 02/17/2024 
(Nondat4fy In NH) EL DISEASE, 1,A EMPLO""' $ 100000 

~:=~ro-PfiRATI00$below E.LOlSet.SE-POL\CY~IMT $ 500000 

OtlllCRIPllON Of OPERATIONS /LOCATIONS /IISHlCl£S {ACORD 1nl, Addtllonal Ro-m•rlal Solledul", m•~ b• attaoh•d lfmor~ op•c,, Is ™f'llred) 

CERTIFICATE HOLDER CANCELLATION 

lea County Board of County Commissioners 
SHOULD ANV OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE P0Box398 

FortMyere, FL 33902 
TI-IE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

' 

AUTHORIZEDREPRE.SENTATI\IE rtz~ Pdftrd,.· 

© 1988•2016 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 

Solicitation No. RFP230441 WCD Page 121 of 145 



EXHIBITE 
PROJECT FUNDING PACKAGE 

AE5!--;;b• CERTIFICATE OF LIABILITY INSURANCE I llATl<(l,ll,!/llllfYY'fl') 

08/17/2023 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN TUE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, ANO THE CERTIFICATE HOLDER, 
IMPORTANT: If the cetl1flc11ta holder Is lln ADDIT10NAL INSURED, Iha pollcy{fes) must have ADDITIONAL INSURED provisions or be endorsed, 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain polh::!&11 may require an endorsement, A 11tatament on 
this cetlificeta does not confer rights to Iha certlflcale holder In lieu ot such endorsemanti111. 

PRODUCl=R 
,o CT JOSl:ROCA 

ROCA INSURANCE BROKER lli • (813) 662-1'140 1 rt-a .. _ •. (866J a41.06aB 

10039EAOAMODR . joseroca@rocalnsurnnc11.com 

INSU SIAFFORDINGCOVERAGl5 ""' TAMPA FL 33619-2619 IHSllflER A: MONTGOMERY 

INSUREO INSUREIUI 
ZAHARALV CLEANERS.INC INSURER c, PROGRESSNE 

MARTHA ROJAS-RIVERA !NSUReRO: 
5351-1 Great Oak Dr Lakeland Fl 33815 INSUREREI 

' COVERAGES CERTIFICATE NUMBER· REVISION NUMBER· 
,HIS IS TO CERTIFY THAT TI-ti: POLIC',IES OF INSURANCE LISTEO BELOW HAVE BEEN ISSUEO TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATEO. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE JSSUEO OR MAY PEITTAIN, THE INSURANCE AFFOROEO BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO All THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAIO CLAIMS. 

IHIIR TYPE OF INSURANCE 
,oo a 

POUCYNUMBl=R '° '" • CYEXP f ~,ra 

~ COI.II.IERCIALGENERALUAIIUJTY EACttOCCUMEl,icE $ 1,000,000 

~ 

:] CI.All,l!H,!ADI: []] OCCUR = $ 100,000 

MEDEX!'"-•M•o""""I s 5,000 

A X BKS54960315 11/03/2022 11/03/2023 PERSONAL&MNII-IJURY $ 1,000.000 

~AGGREGATE U!.QT APPUESPER: GENEAAlAGGREGATE! s 2,000,000 

POLICY□ '1f!i □ LOC PRODUCTS -COMPJOP AJJG s 2,000.000 

,-•--. ' ~TOI.IO!lll.ELIAIIIUJY COMBINED SINGI.El S 300,000 

""'"" BOOll.YINJIJRY (Parpelli<>l>) ' ~ 

C ~JsllONI.Y ~ ~~ULEO X 06432241 12f2Bl2022 t2128l2023 800l.YINJURY(P..-~) $ 

C- llJRED NON--O'IINEO PR~~GE ' ~ AUTOS ONLY AIJTOSONI.Y • 
~ 

UMBRELLA IJAB 

Y=~ -"""""""' ' EJCCESIIUAB AGGRl;GATE • 
oEO I I RE'TEN"'ON~ ' WORKE"11 COW'ENSATIOlf "' I 1&* 

ANO EMPLOYERS' 1.1,\BIUTY 
'" Nm'ROPRIETOl!Jl'AAnlERIEXECIJTIVE 

□ "" 
E.l, EACH ACCIOGIT • OFACEA/MEMBEREXCU/!1Ell7 

(Motld:mlorylnNII) E.Lll!SEJ,SE -EA EtJPt.OYEI ' lfyeo,d .. Cll>eufldor 
TIONOFOPE.RATIONS E.l..01.'!EASE-POLICYLlMIT • 

DESCRIPTIOH OF OPERATIONS I LOCATIO~S/VEMtCLE3 (ACORO 191, A<l<IIUoBal R•m•rl<s 3chocflilo, may be at10<hed II mo.-.$~Js rtqulrod) 

CERTIACATED HOLDER IS PROVIDED EVIDENCE OF COVERAGE, AND IS INCLUDED AS ADDITIONAL INSURED WllH RESPECT TO THE GENERAL LIABILITY 

CERTIFICATE HOLDER CANCELLATION 

lee County Board of COuntyCommlssionars SHOULD ANY OF THE ABOVE DESCRIBED POLICIES Bl! CANCELL.1:0 .BEFORE 
TilE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED '" POBOX398 ACCOROANCEWJTH THE POLICY PROVISIONS. 

Fort Myers, Fl 33902 
AUTilO!IIZEO RS!'RESSITATIVE. 

f.="'i<-
' © 1988-2015 ACORD CORPORATION. All rights reserved, 

ACORD 25 (2016/03) lhe ACORD name and logo are registered marks of ACORD 
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Deoartro,OlofStat& / DMtlooofCaOh)(31lom1 J Srar#!Re@Bft I~~ i 

Detail by Entity Name 
Florida Profit C01p6f!i~on 
ZAHARALY CLEAI\IERS,INC 

EJ_Unli lnfnro;,_;,tim;i 

DoQument Nuinbef 

FEUEIN Number 
pate Flied 

Effective Date 

Sl\lte. 

Sl\ltu• 

Piinelpal Addm1k 
·5351,1 G~ Oak Drive 
Lakelai)d, FL 33811 

Changed: 03/2812023 

MaHfng Address 

5351-1 Great Oak Drive 
u,keland, FL33!111 

Changed: 03/281,2023 

P17000098748 

""1lllli1 

12/14/2017 

12114/2017 
FL 

ACTIVE 

~llteRd AUentNaiot & Addrffl_ 

ROJAS;RIVERA, MARTHA 
5351-1 Great Oak Drive 
Lakeland, fl 33811 

Addr&s.s Changed: 03/2812023 

OffinarfPlaurtor PefaU 

Name II, Addrso 

TIiie P 

ROJAS,RiilERA, MARTHA 
5$51•1 Greai Oak Dove 
Lakeland, FL 33811 

Au·oual RQol'Q: 
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Solicitation No. RFP230441 WCD 

EXHIBITE 
PROJECT FUNDING PACKAGE 

Board vfCounty Cummbslom:N 
Eronundc Dndupmenl Depurlml!nt 

Mlnurltyund Db11dt•11nfnged Business De,'Clopmcnt 

Minority/Woman Bushaess Cerlilication 

Zaharoly Cl<:anets lnr 

HC-2900/22 

Valid from January 25, 1022 - J11nuury 25. 2024 

Appro\'ed Lines ofBudmm: 

Janitorial Services. Cleaning, Floor Maintenance 

't!11:10'2K~1111~• 

,'tfa:ul~)'011dll/.<:14,-..nl~'14ll~ M~~ 
t:,\l!k'l~,o l),.~,1uJ-'1'"""'- ll<p,11lllh."Ot 
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EXHIBlTE 

State of Florida 
Department of State 

I certify from the records of this office that ZAHARAL Y CLEANERS,INC is a 
corporation organized under the laws of the State of Florida, filed on December 
14, 2017, effective December 14, 2017. 

The document number of this corporation is Pl 7000098748. 

I further cet1ify that said c01poration has paid all fees due this office through 
December 31, 2022, that its most recent annual report/uniform business report 
was filed on March 2, 2022, and that its status is active. 

I further certify that said corporation has not filed Articles of Dissolution. 

Solicitation No. RFP230441WCD 

Given tmder my !,and and the 
Great Seal of tlte State of Florida 
al Tallahassee, the Capital, this 
t!,e Fourtee11/lt day ofMarclt, 
2023 

~ 

TracklngNumber: U739505llCU 

To authenticate Oils certlficate,vlslt the following site,enterthls number, and then 
follow the iustructlons displayed. 

httpstl/servlces,sunbh.org/Filings/CertHtcatcOIStatus/Certifi.cateAutheotlcation 
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My Company Profile 

Company Information 

Company Name 

ZAHARALY CLEANERS INC 

Doing Business As (OBA) 

Company ID 

1809151 

·, 
• Enrollment Date 

03/12/2022 

Employer ID Number 

461232163 

DUNS Number 

Total Number of Employees 

20 to~9 
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EXHIBITE 
PROJECT FUNDING PAC~E 

'""' W-9 Request for Taxpayer Giva Form to tha 
(.RQI/. Oclober2tl1fl) Identification Number and Certification requester. Do not 
~ott!laTu,a$1Jly 

► Go to www,ks,gav/)'annW9 for Jnstruoffans and iha lat&st Jntannatlon. 
send to the JRS. . --1 Name {as shown oo your Income fllxn>lum). Nama Is flKju!rad anlh!,; lino; do not !eaw tilts Jtna b ..... .,.. 

ZAHARALY GLEAI\IERS JNC. 
2 Busfnes,, llahleldisregarded entity name, If different from abCMt 

ZAHARALY CUANERS INC. 
d 8 Oheclc apµ'Dpllata b!:OC1ortad61Bl we olassUlcalfol'I ofiha J><ll"$0ll ~a name, ls enh!rEd on imi 1. Check only om1 of-tha 4 Exemptions (code911pply only to • il' folkwl!ng savan b<i)[M. cemdn entilles, notlndMduals; 0011 

lns!nlcllans on psgea): 
6 0 lndMdualf.sola p!l)flT(etor OT D o Oolpolldlon 0 SC<>ip0rallor1 

□-- 0 TJU&t/estata 

• 2 Eti!!le-mamberlLG ' El<ampt~coda(lf1111l'l ___ 

i· D lli1h:d llabi!ity ~-Entsrtha taxclasiflcutlon (C,,C ccrparatlon, 6,,S co,poralloJ'l, P=Pattn<l1Bh1p} ~---

bl ft:1u~~~=~~~:~uJ%:~~:r:rn~a=e-::::11'i:ttJ~k Examplloo from FATCAffll'(lrtlng 

codll(iflll\Y} L another lLC that T:i riot disregarded from 1ha IIWllarfw-U.S. fooer.<l tmrpwpo.ses. OU;erwlsa, 11 stog!tt11embsr LLG thW 
fl 

Is dl,nganfed fmmihil cmnt:rshotJ!d oheclctll11 eppropi1ate boxforfJ!<I ta>:: clllS$lflcaUoo affts owrier', • 

• n Olher{selt fn!ilrUclfollsJ► ~•lo-~-11,oUSJ 

/ff fi AJ!dreS!.1 {llumbar. slnief, and apt orsui!n no.} Saa lrist,(Jotfons. Ri1qo....ter'11 name and addms (optbnal) 

I 6361·1 GREAIOAKDRIVE 
6 C!ly, sbde, md ZIP coda 

LAKELAND, FL 33811 
7 Ustacoountnumber{slhem(opt!on81) 

. 1' ayer Identification Number {TINJ 
I &lcflll s11curftynumber I Enter your TIN In the appropriate boX. The 11N provided mus~ match the name gfven O!l llna 1 to avoid 

bnckup wilhholdlng. For indMduals, this ls genet:a1Jyyour soo1al sewiffy number (SSN), However, for a 
resident all1111, sofe proprietor, or d!srega:ded entity, sea the lnstrucllona for Part I, later. For other 
snfflles, It is your employer ldenttnoaUon number (EIN}. If YoU do not hava a numbar, see How to get a ITO -/IJ-1 I I I I ~- ' Note: If the IWCOI.IITI: Is In more than one name. see tha lnstrucHons for Jina 1. Also see What NaJr/8 and .Employer lden1tlicatl,;,n numb&T 
MJmlmr To Give th8 Requ~rfor gU!delfnas on whose llUmber to enter. 

46-123Z163 

Cerflffcation 
Under penalties of petjury, I oertlfy that 
1. The nwnber shown on this form Is my =ct taxpayer fdentifloatloo numbiK (or I am wailir1g for a numbMto ba lseuedto me); and 
2. I am not sub/act to bookup withholding beca1JS« (a) I am exempt from backup Wlthhll!dlng, or (b) I have not been noflffed by fhe Internal Ravenue 

Serv!.ce (IRS that I em subjeoUo backup w!lhho!ding as a rasult of a failute to report all Interest or dividends, or {c)1he IRS has nottfled ,na that I am 
no longer subjm:t to bacf<Up wfthholdlng; and · 

3. f am a U.S. cltilen or other U.S. person (defined beloV.r, end 
-4. The FATOA code{s) ootared on this fonn (If Ell» lndicatlml that r am exempt from FATGAreporflng Is corraat. 
Certffioatlon instnlctions. You 1mJSt c,nss ootltem 2 al>oV.e If you hava been notified by tfm IRS the.tyou lll"8 ~ StJh]oot to backUp \'Attlholding because 
you have failed to report all rnterootand dMdands on your l;l!)t ratum, FPr TMl estate trmsaolioos, Item 2 does not apply. For morlgaga lntere5l: paid, 
acquls!llon or abandonment <>f secured propMY, canooll;rtlon of debt, confrlbUlions to an Individual rsilrament srmngamanl:{IRA). l!lld generally, paymal!ra 
alherthan ln!erast lllld d!vldendo, you are not_ red t ths certilication, bnt you must provide your correct TIN. Sea the /nslructlons for Part- JI, later. 

Sign 
Here 

Slgn..tura af 
U.S.p..reori ► 

General lnstructio 
Sec!lon r&l'eJences are to the Internal Revenue Code unlass otherwise 

'""" Futura developments. Fm'the JatestJnformailon about developments 
nilated to Fonn W-9 and Its lnstruotlons, such as JeglsJmion anauted 
afterthay wem publlahed, go to www.ks.gov/FonnW9. 

Purpose of Form 
An lndMdual or enttty (Fonn W--9 raqqesleij who is required to 111.e an 
lnfomJatiOJJ Mum wllh-the IRS must obtain yaur corroottexpayar 
ldentfflca11on number (TIN) wliloh may b& your social security number 
(SSN), lndlvldtlal taxpayer ldentffioatfon number (ITIN), adop.tlon 
taxpayer ld6llffflcallon number (ATIN). or employer ldenfltlc:atlon number 
(BNJ. kl report on en Information return the amount paid to you, or other 
amount raportab[a on an Information teitm1. Examp!&s of Information 
returns Include, but are notl!mlwd to, tha follow!ng. • 
"' Fonn 1099-INT (Interest aruned or paid) 

est, No.10231X 

Solicitation No. RFP230441 WCD 

• Fonn 1099-DIV {dMdands, Including those from slack$ or mutual 
funds) 
• Form 1099-MISC (varlous types of income, prtres, awards, or gross 
proceeds) 

• Fotm 1099-B {stock or mutuel fund sales arid certain other 
tranaaclloos by brokers) 
• Fonn 1099-S (proceeds from real estata tmnsacUOll!l) 
• Form 1099-K (merohant card imd 1/l!rd party networlc transacl!ons} 
• Form 1098 (home mortgage Interest), 1098-E (sb.ldent loan fnteresl), 
1008-T (bJltlon) 
• FoITTJ 1099--0 (canceled debt) 
• Fonn 1()99-,A (acqulsltfon or abandonmaot of S!ICurad property) 

Use Fonn W-9 only If ycu are a U.S. person (lncludlng a reskfoot 
alien), kl provide your COTrBot TIN. 

U yoo do ootrafUm Fo1111 W:S to the requester with a 11N, you mfBht 
be subjaot lo backup withholding. Sae What Is baokup withholding, 
ktN. 

Form W-9 {RIIY, 10--2o-JB) 
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EXHIBIT E 
PROJECT FUNDING PACKAGE 

• f 2023 Flqrida Annual R~sale Certificate for Sales Tax I 
This Certificate EKpires on December 311 2023 

DR~13 
R.10/22 

FlORIDll · 
Business Name and Lboeflon Addmss 

ZAHARALY CLEANERS INC 
3201 MAJESTIC OAK PL 
MULBERRY FL 33860-5523 

Certificate Number 

63-8018768650-0 

By sxteotllng this oert!flcals or1he certlHcala number to a sslllng·dea!er to make eligible purchases of taxable property or s~rvlces exempt from sales 1ax 
and discretionary sales .surtax, the pe~on or bus!Mss named above certifies that Ins taxable property or services- purchased or rented wn1 bs resold or 
rfH8.nted lbroneor mere of the follo.y.,ingpurposes: 

Re--rer,lal as eomme«:fal relll property lrworpo1alkm as a n'Ja!edal. !ngredlonl, or 
• loi;oiplmllillfl !nlo Wlglbla pamonal property being ootnpOlle;nl part oJ langlb!a pen;ooal propeJly 

rapaJred that ls being pro,;lucod \'DfSllle by m&nufacturlflll, 

Resala Ill! tang1ora pen;onaJ pwpM}' 
• Ra-rental aa !Mglb1a personal property 
• Resale oharvlcea 

• R&ren!al ea trans!enl ran\!!! propRriy C(lrnpoUtullng, or procese!fig 

Fforlda law provlde,s for crlmirnll and cMlpana!Ue!. forftaadulent use ofa Florida Annual Resat a Certificate. 
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POLK COUNTY LOCAL BUSINESS TAX l'!EcEIPT 
ACCOUNT NO. 14845~ CLASS: A 

OWNER'NAME 

MARTHA ROJAS RIVERA 

BUSINESS NAME AND MAILING ADDRESS 
ZAHARALY CLEANERS INC 
ZAHARAt. Y CLEANERS !NO 
3201 MAJESTIC OAK PL 
MULBERRY, FL33860 

OFE'ICE OF JOE G. TEDDER,-CFC • TAX COLLECTOR 

PAID -1646570 0111a12o;z3 OPY OLP 31.50 

i:XPIRES: 

I LOCATION 
3201 MAJESTIC OAK PL 
MULBERRY 

CODE ACTMTYTYPE 

09/30/2024 

9200.00 
81001)0 

"t.TO PUBLIC S1::RVICE 
LTD OTHER SERVICES :i{'li~1t~;, 

'!'HIS POLKCOUN!Y l.OCAl.. BUSINESS TAX RECEIPT MUST\~-~NSPt~9~2,,y:-, .: :\ 
DISPLAYED AT THE BUSINESS LOCATION <::r''._ ..-;f;:~:f:·?:',,., ,.· :>· 

'\., :--,:...::_,:-:~· . . ,, 
ZAt!ARALYCLEANERS INC '"'-->:1.:: .. ·• 
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EXHIBITE 
PROJECT FUNDING PACKAGE 

Zaharaly Cleaners Inc. References 
Years of experience in carpet Extraction 8 

Years of experience in floors, strip and wax 8 

Years of experience in cleaning services 12 

1) Job Location; South And North Florida Area 

Business name: Maintenx 

Contact Person: Gabriel Larzabal 

Phone Number: 813-304-8645 

Contac Email: glarzabal@maintenx.com 

Address: 2002 North Howard Ave Tampa FL 33607 

Date Completed: 03/01/2022 - present 

Contract$ Amount $252,105.52 per year 

2) Job Location: Gainesville Florida 

Business Name: City Of Gainesville 

Contac Person: John Weber 

Phone Number: 352-316-5362 

Contac Email: weberjf@gainesvillefl.gov 

Address: 306 NE 6th Ave Gainesville FL 32601 

Date Completed: 03/01/2023 - present 

Contract$ Amount: $71,820.00 per year 

3) Job Location: Davenport Florida 

Business Name: Navigator Academy of Leadership Davenport 

Contac Person: Leo Nieves 

Phone Number: 386-383-6258 

Contac Email; leo.nieves@navigatoracademy.com 

Address: 495 Holly Hill Rd Davenport FL 33837 

Date Completed: 01/01/2020 - present 

Contract$ Amount: $386,256.86 per year 
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EXHIBITE 
PROJECT FUNDING PACKAGE 

4) Job Location: Fort Myers 

Business Name: Choice Charter School Services 

Contac Person: Alex Veloudos 

Phone Number: 727-798-7785 

Contac Email: alex@choicecharterschool.com 

Address: 18851 Oak Ctr Dr. Fort Myers FL 33967 

Date Completed: 01/01/2023 - present 

Contract$ Amount: $61,302.25 per year 

5) Job Location: St. Petersburg 

Business Name: City Wide 

Contac Person: Khachi Alboyadjian 

Phone Number: 813-439-0959 

Contac Email: kalboyadjian@gocitywide.com 

Address: 8950 9th North Street St Petersburg FL 33702 

Date Completed: 01/01/2010- present 

Contract$ Amount: $682,310.52 
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EXHIBITE 
PROJECT FUNDING PACKAGE 

Date: 8/9/2023 

To Whom This May Concern, 

My name is Gabriel Lmzabal and proud to offer my recommendation of Martha Rojas 
Rivera "ZAHARALY CLEANERS" to whom I have personally known since 2014. 

During my relationship with Martha Rojas Rivera "ZAHARALY CLEANERS" I have 
experfenced an Individual who shows up earlier than asked, works hard, and carries 
themselves in a polite, respectable manner. In addition, Martha Rojas Rivera Is a family­
person who has always presented themselves with levelheadedness and grace. She 
has always made an effort to take care of all my emergency work orders and has been 
very fairwith her pricin9/proposals. She is an asset to myself as well as the companies I 
have worked for and it's always been my pleasure to have herfollow me everywhere I 
go. . 

Please do not hesitate to contact me If you should require any further information. 

Best Regards, 

Gabriel Laizabal 

Telephone: 813-304-8645 

Date: 8/9/2023 

E-Mail Gabrlel.Larzabal@lcloud.com or GLaizabal@maintenx.com 
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EXH1BITE 
PROJECT FUNDING PACKAGE 

City of 

Gainesville 
Parks, Recreation and Cultural Affairs e 

To whom it may concern, 

On June 1, 2023 Zaharaly Cleaners entered into contract with the City of Gainesville to open, 

close, and clean various park restro_oms. During this time Zaharaly Cleaners have communicated 

problems effectively and handled any issues promptly. They have done everything specified within 

the scope of work for thls contract. If you'd like to discuss this further, please contact me at 

352-393-8186. 

Respectfully, 

~u),;~ 

John Weber, Park Operations Manager 
City of Gainesville Department of Parks, Recreation and Cultural Affairs 
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EXHIBITE 
PROJECT FUNDING PACKAGE 

To Whom it Might Concern: 

With this letter I Leonardo Nieves Facllltles Coordinator at Navigator Academy of Leadership Davenport 
would llke to Refer Zaharaly Cleaners Inc for the outstanding performance ln the past few years In our 

Davenport Campus, with professlonallsm and empathy towards our students and Staff with all our 
Facility's needs. If you have any questions, you can reach me by em all or on my cell (386)383-6258. 

Solicitation No. RFP230441 WCD 

Leonardo Nieves 

Facilities Coordinator 

Navigator Academy of Leadership Davenport 

495 Hotly HIii Rd 

Davenport Fl,33837 

leo.nieves@navJgatoracademy.com 
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EXHIBITE 
PROJECT FUNDING PACKAGE 

®CLEAN 

lo whom It may concern, 

on 2020 zaharaly Cleaners entered contract with RP Clean, LLC. to dean various accounts. During this 

time Zaharaly Cleaners have communicated problems and handled issues promptly. They have done 

everything spedfied within the scope of work for this contract. 

If you'd like to discuss this further, feel free to contact me at 505,236.9420. 

Respectfully, 

Yentfer Diaz 
Owner 

Phone: 
505,236.9420 

Solicitation No. RFP230441 WCD 

Address: 
12000 N. Dale Mabry Hwy. Suite 264 

Tampa, FL 33618 

£mall: 
yenlfer.dlaz@rpclean.com 
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EXHIBITE 
PROJECT FUNDING PACKAGE 

Zaharaly Cleaners Inc. Staff 

Years Years In 
Narno Employed FJeld 

1. Martha Rojas R)vera ( Owner) 13 20 

EMPLOYEE/WORK CREW; 

2. Carlos Roman OperaUons Manager Full-Time 2 18 

3. Angel Morel { Manai;ier ) Full-Time ..!..1!3_ 8 

4. Jorge Rojas ( Floor Tech Supervisor) Full-Time 10 12 

5. Yasmany Sanchez { Janltor!al Supervisor) Full-Time _ 7_._ _7 _ 

a. Kelvin Martinez ( Janitorial Supervisor) Full-Time _2_ _7_ 

7. Juan Rivero ( F!oorTech) Full-Time 4 5 

8. Sarai Rivera ( Floor Tech ) Full-Time _7_ .J.Q__ 

9. Vanessa Jones ( Floor Tech ) FuH-Time 8 8 

10. RobertoSolo(FloorTech) Part-lime 11/2 -"-
11. De):'.bble PerrlHa { Floor Tech ! Part-Time 11/2. 6 

12. Ricardo Sachez ( Floor Tech) Full-Time 1 3 

13. Teresa Roias ( F~orTech) Full-Time ~ -1L 
14. Leticia Pelegrfn ( Floor Tech) Full-Time 10 10 

15. Francisco Garcia ( Floor Tech) Full-Time 10 10 

16. Shakira Rivera ( Floor Tech Helper) Full-Time 11 11 

17. Juan Bolero ( Floor Tech Helper} Part-Time 3 5 

18. Gregoiy Gonzalez ( Floor Tech Helper) Part-Time 1 10 

19. Sandra Laguna ( Floor Tech Helper) Part-Time ·3 3 

20. Rosita S!ngarl ( Secretaiy) full-Time 13 13 

We are a company dedicated to cleaning and janitorial services Including, strip and wax, 
carpet extraction, office cleaning; our company has several contracts with different 
counties, our team is very efficient with supervisors with extensive experience. 
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EXHIBITE 
PROJECT FUNDING PACKAGE 

Zaharaly Cleaners Inc. 

Positions and Duties As~igned 

Supervisors: 

All supervisors assigned to any project or contract are required to visited 3 to 5 buildings every 
day to do an Inspection and meet with the property manager to take any concern or complaint 
to passed to the second shift supervisor and the cleaner to make sure that Is taken care of any 
complaint with pictures before and after, then sent it to the property manager via email and 
then come back the next day to make sure that the property manager is happy with the results. 

Floaters: 

All floaters are responsible for helping t~e cleaners In all locations to make sure that we meet 

the client expectation and to cover every call-out in the first shift or second shift, 

Cleaners: 

All cleaners are responsible for deaning every location that they are assigned, with the 
schedule, responsibilities and the hours of the location that are required. 

Floor Tech: 

All floor techs responsibilities are all types of floors, the specialty of our floor crew Is carpet 
extraction and strip and wax, 

Managers: 

The account manager is responsible for all locations In the project or contract, he or she is 
responsible for staying in compliance with all standards expected of the property manager. 

Zaharaly Cleaners Inc. 

Office - 863-499-0083 

Cell -863-205-3425 

Website -www.zaharalyscleaners.com 

Email- zaharaly@hotmail.com 
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EXHIBITE 
PROJECT FUNDING PACKAGE 

Zaharaly Cleaners Inc. 

Ability To Perform Scope and Emergency 

We have one operations manager, two managers and four supervisors to cover the projects 
also, we have floaters to cover the calls ollt and emergencies. 

To cover the first shift, we have a supervisor and floater with the staff, our sup el-visor will be In 
3 to 5 1:,uildings to speak with the property manager or supervisor to see if they have any 
concerns or complaints to be taken care of in less than four hours and come back the next day 
to see if the standards and expectations have been met. the supervisor of the first shift has to 
meet with the supervisor of the second shift to give Instructions and how was running the first 
shift to continue with the same level of quality, the second shift supervisor and the second shift 
floater will provide to our second shift staff any situation that needs to be corrected, when we 
finished with any complaint we will send an email with pictures before and after to make sure 
that the client expectations and standards have been met. 

All employees that we hire go through background check, we do It through FDLE and all staff 
that we hire we do It through Indeed and different web pages. 

All employees that we hire, we trained for 3 days by the supervlsorto make sure that the 
cleaner understands ouf expectations and the quality of work. 

All employees need to follow the schedule and the protocol for the safety Issues and how to 
secure the doors and arm the alarms in every location. 

All employees need to take training for safety and health (OSHA) to handle situations like clean­
up of blood-borne pathogens hazards or any type of hazards clean-up. 

All our employees are verified by E-Verify to have a clean workplace. 

Zaharaly Cleaners Inc. 

Office 863-499-0083 

Cell 863"205-3425 

Website www.zaharalyscleaners.com 

Email zaharaly@hotmall.com 
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EXHIBIT E 
PROJECT FUNDING PACKAGE 

Zaharaly Cleaners Inc. 

Products And Equipment 

The products that we use are purchased from Spartan and are certified. 

1. For floors we have ( Xcelente) this product deans hard surfaces with a fresh, long­
lastlngfragrance, this product is Neutral for all type of floors. 

2. For disinfectant we have the product ( Halt) this product ls for clean desk or all type the 
surfaces with long-lasting fragrance. 

3. For Bathrooms we have ( NABC Concentrate) this product Is non-acid disinfectant 
cleaner only for bathroom. 

4. For glass we hav'e ( Glass Cleaner) this product clean all type ·of glass and fortified with 
ammonia to dry quickly to provide a streak free finish. 

5. We buy all flooring products from { Betco) all type of floor finish and stripper. 

We have 7 vans equipped and 2 van with a truck mount carpet extraction. 

1. Walk behind auto scrubber T300 

2. Side by side 

3. Carpet cleaner Olympus by hydro-force 
4. Wet and dry vacuum cleaner 
5. Buffer machine 
6. Blowers 
7. Mop bucket and mop 
8. Dust mop 
9. Portable carpet extraction 

We have 1 van equipped for emergencies, like disinfectant, any water overflow, hazard clean­
up and every deaning or Janitorial situation. 

Zaharaly Cleaners Inc. 

Office - 863-499-0083 

Cell - 863-205-3425 

Website - www.zaharalyscleaners.com 

Email- zaharaly@hotmail.com 
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EXHIBITE 
PROJECT FUNDING PACKAGE 

Background Check 

FDLE 

Our background check is through Direct 

Screening national wide before starting to 

work. 

Any question or concern please contact us at 

863-499-0083 

Zaharaly Cleaners Inc. 

Office - 863-499-0083 

Cell - 863-205-3425 

Website - www.zaharalyscleaners.com 

Email - zaharaly@hotmail.com 
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