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FINAL BUDGET

FY22-23

Lee Board of County Commissioners
Workshop
August 16, 2022
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DIRECTION

FROM AUGUST 2 WORKSHOP

Include 5%
Compensation
Adjustment
Beginning October 1
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Maintain Minimum
General Fund

Reserve Of $85
Million

Come Back With
General Fund Tax
Rate Reduction
Recommendation
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Excess Reserves  Other Sources  Growth Increment
Invested Invested Funding

Fiscal Year GF Budget Surplus/(Deficit) Ending Reserve
$404.8
$375.2
$351.7
$348.9
$336.5
$362.6
$390.5
$400.0
$418.1
$446.4
$461.5
$460.7
$504.2
$581.1

Amounts Shown in Millions 1 Continuation Budget Policy Adopted 3/18/14, 20% General Fund Reserve Policy Adopted 6/3/14
2 Growth Increment Funding Policy Adopted June 2, 2015
3 General Fund Minimum Reserve Lowered to 17%
4 General Fund Minimum Reserve set at $85M £ .

$(171.8)
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Constitutionals & Courts

Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Proposed
FY12-13 FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20 FY20-21 FY21-22 FY22-23

Sheriff

Tax Collector

$ in millions

Property Appraiser

Supervisor of Elections

Medical Examiner

State Attorney Support

Public Defender Support

Legal Aid

Guardian Ad Litem Support

Support All Others

BoCC Operating Departments

Public Safety

Public Safety (Grants)

Human Services

Human Services (Grants)

Parks (Regional)

Facilities

Transit Transfer

Other (13 depts.)

Compensation Adjustment

Debt Service

Growth Increment for Infrastructure

20/20 Management

Vehicle Replacement

OPEB

Medicaid

Major Maintenance

Juvenile Justice
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CRA's to Cities

Non-departmental/Transfers
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TOTAL GENERAL FUND

Lee County
$348.9 $336.5 $362.6 $390.5 $400.0 $418.1 $446.4 $461.5 $460.7 $504.2 $581.1 Suthoact e



GENERAL
FUND

FY22-23

Continuation

Excess Reserves

Millage

18.08%

Property Value
38123 Increase

Revenue

$575,779,070

Expense

$581,088,358

Continuation Surplus / (Deficit)

Current Undesignated Reserves
Adjusted Reserves FY22-23
Sheriff's Capital
Clerk’s Financial Software
Capital Projects FY22-23, 23-24
DOT Equipment
Major Maintenance
Projects from Excess Reserves
Remaining Reserves

Minimum Reserve
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($5,309,288)

$135,182,401
$129,873,113
$10,124,675
$1,250,000
$24,708,453
$1,545,000
$4,000,000
$41,628,128
$88,244,985

$85,000,000
= 6

Lee County
Southwest Florida




3.8123 Millage Rate

GENERAL FUND
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FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

Total Revenues =A=Total Expenditures === Reserves After Expenses -+ ®- Reserve Set $85M

Lee Board of County Commissioners - August 16, 2022 Workshop
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