
RFQ220007BJB El Contract# NIA-PO 
Management Consulting Services 
Ernst & Young U.S. LLP 

Board Approval Date._· __ _ 

AGREEMENT FOR PIGGYBACK PURCHASE 

THIS AGREEMENT FOR PIGGYBACK PURCHASE (this "Agreement") is made and entered 

into by and between the Lee County Board of County Commissioners, a political subdivision of 

the State of Florida ("County") and Ernst & Young U.S. LLP, a Delaware corporation authorized 

to do business in the State of Florida, hereinafter referred to as the "Vendor". 

WHEREAS, the Vendor entered into a Term Agreement with the State of Florida, Contract 

Number 80101500-20-1, through their Solicitation No. 06-80101500-J, 1st day of March, 

2021 for Management Consulting Services ("Term Agreement"); and 

WHEREAS, the Term Agreement is eligible for piggyback purchases; and 

WHEREAS, the County issued RFQ220007BJB - Management Consulting Services in 

accordance with the State of Florida, Contract Number 80101500-20-1 , through their 

Solicitation No. 06-80101500-J; and 

WHEREAS, Ernst & Young, LLP responded to RFQ220007BJB - Management Consulting 

Services to provide the services as described therein. 

WHEREAS, the County desires to make purchases from the Vendor under the same terms 

and conditions of the Term Agreement, any amendment issued by the State of Florida to the 

Term Agreement, and those set forth in the County issued RFQ220007BJB and the Vendor's 

related proposal response. 

NOW, THEREFORE, IN CONSIDERATION OF THE FOREGOING AND THE MUTUAL 

COVENANTS CONTAINED HEREIN, IT IS AGREED AS FOLLOWS: 
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The County and the Vendor agree to be bound by the terms and conditions of this Agreement and 

the incorporated Exhibits (as modified pursuant to the agreed-upon modifications that are set forth 

below) with respect to the County's purchases of Management Consulting Services from the 

Vendor during the three (3) year term from the effective date and any renewals or extensions 

thereof. The effective date shall be the date the Lee County Board of County Commissioners 

awarded the Solicitation to the Vendor. 

The following Exhibits encompass the documents incorporated into this Agreement and the 

Vendor shall furnish all labor, equipment, and materials and perform in accordance with these 

Exhibits (as modified pursuant to the agreed-upon modifications that are set forth below), all of 

which are made part hereof: 

• Exhibit A: State of Florida, Contract Number 80101500-20-1, through their Solicitation 

No. 06-80101500-J 

• Exhibit B: Special Conditions & Scope of Services 

• Exhibit C: Vendor's Proposal Submission dated October 22, 2021 

• Exhibit D: Project Funding Package consisting of original solicitation, addenda, and all 

federal provisions, terms, and forms. 

In the event of conflict the Modifications and Supplemental Terms set forth below shall prevail 

and take precedence over any other terms or conditions incorporated into this Agreement. 

Modifications 

County and Vendor have agreed to modify certain terms and conditions contained in the above

referenced Exhibits as set forth below (collectively "Modifications"). The Modifications set 

forth below supersede and replace the identified terms and conditions within the Exhibits such 

that the original language of the terms and conditions contained in the Exhibits is not 

incorporated into this Agreement. 

1. Exhibit B, Section 16 (Termination for Cause and/or Convenience), Exhibit D, Section 

21.6 (Termination), and Exhibit D, Section 16 (Termination for Cause and/or 

Convenience) are hereby superseded and replaced with the following provision. 

[__J. Termination for Cause and Convenience. 

Termination for Convenience: The County, by written notice to the Vendor, may terminate 
this Agreement without cause (for convenience), in whole or in part, when the County 
determines in its sole discretion that it is in the County's best interest to do so. In the event of 
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termination, the y endor will not incur any new obligations for the terminated portion of the 
Agreement after the Vendor has received notification of termination. 

Termination for Cause: Either party may terminate the Agreement as a result of the other's 
breach or nonperformance. Before terminating the Agreement, the party shall give written notice 
to the other describing the breach or nonperformance in reasonable detail and allowing a 
reasonable opportunity for cure (not less than 30 days) if the breach or nonperformance is 
susceptible of cure. If a breach or nonperformance is not susceptible of cure, termination may he 
effective immediately upon notice. In addition, Vendor may terminate this Agreement, or any 
particular services, upon written notice to the County if Vendor reasonably determines that 
Vendor can no longer provide the services in accordance with applicable law or professional 
obligations. 

2. Exhibit B, Sub-Sections 19.1.2 and 19.1.7 (Remedies) and Exhibit D, Sub-Sections 19 

(Remedies) are hereby deleted from the Agreement in their entirety. 

19.1.2 Intentionally Deleted/Removed. R:eqyire that the 

CONSULTANVCONTRA,CTOR/VENDOR refuRs te the CeURly a83/ meRies 1:1ses 

fer iReligible fJl:lff'0Ses Uftser the laws, Nies &RS reg1:1lati0Rs ge•,iemiBg the 1:1se ef 

these RIRSS. 

19.1.7 Intentionally Deleted/Removed. ReqyiriRg the 

c@i:SULTANT/CONTR.t~.:CTOR,'VENDQR ta reiml3l:lfse the Cel:lftty fer the ameURt 

ef easts iRel:lffeS fer &RY items setefRliReS ta be iReligib)e. 

3. Exhibit D, Section 22 (Waiver of Claims) is hereby deleted in its entirety. 

22. Intentionally Deleted/Removed. WAIV5R OF CLAIMS 

22. l ORee this eemraet e:x:f)ires, er fiRal fJ&ymem has beeR reqyesteEl &AS maee, the 
wuarses ¥eft80r shall hw;e Re mere thaR thirty (3) ealeRs&r S8"S ta fJresem er file &ny 

elaim agaiRst the Cel:lftly eeReemiRg this eeRtraet After that fJeries, the C01:1ftly win 
eoRsiser the veeser te h&¥e v;ai•;:es &RY right ta elaim agaiest the CeUftly eeReemiRg this 
agreement 

4. Exhibit B, Sub-Section 20.2 (Other Remedies and Rights) and Exhibit D, Sub-Section 

20.2(Other Remedies and Rights) is hereby modified as set forth below. 

20.2 Unless otherwise provided by the Contract, all claims, counter-claims, disputes and other 
matters in question between the County and the CONSUL TANT/CONTRACTOR/VENDOR 
arising out of or relating to the Agreement between the parties, or the breach of it, that cannot 
be resolved by and between the parties after conferring in good faith, will be decided by a 
court of competent jurisdiction pursuant to Florida law. If such dispute is in state court, venue 
shall be in the Twentieth Judicial Circuit Court in and for Lee County, Florida. If in federal 
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court, venue shall be in the U.S. District Court for the Middle District of Florida, Ft. Myers 
Division. 

Supplemental Terms 

1. Duties of County 

(A) The County shall assign a qualified person to oversee the Services. 

(B) The County shall provide ( or cause others to provide) to Vendor, promptly, the 
information, resources and assistance (including access to records, systems, premises 
and people) that Vendor reasonably requires to perform the Services. 

2. Management Decisions 
(A) Vendor does not assume County's management responsibilities for decisions relating 

to Vendor's services including decisions on which, if any, of Vendor's 
recommendations are to be implemented. The County is solely responsible for deciding 
which processes and controls that the County will implement in connection with the 
County's administration of federal funds including but not limited to processes and 
controls relating to detection and prevention of fraud or improper payments. 

3. Limitation of Liability 

(A)County may not recover from Vendor, in contract or tort, under statute or otherwise, 
any consequential, incidental, indirect, punitive or special damages in connection with 
claims arising out of this Agreement or otherwise relating to the services, including any 
amount for loss of profit, data or goodwill, whether or not the likelihood of such loss 
or damage was contemplated. 

(B) County may not recover from Vendor, in contract or tort, under statute or otherwise, 
aggregate damages in excess of the fees actually paid for the services that directly 
caused the loss in connection with claims arising out of this Agreement or otherwise 
relating to the services. This limitation will not apply to losses caused by Vendor fraud, 
gross negligence, intentional or willful misconduct, or to the extent prohibited by 
applicable law or professional regulations. 

(C) County may not make a claim or bring proceedings relating to the services or otherwise 
under this Agreement against any other Ernst & Young member firm or Vendor's or its 
subcontractors, members, shareholders, directors, officers, partners, principals or 
employees ("Vendor Persons"). County shall make any claim or bring proceedings only 
against Vendor. 

[The remainder of this page intentionally left blank.] 
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IN WITNESS WHEREOF, the parties have executed this Agreement for Piggyback Purchase as 

of the last date written below. 

COUNTY: LEE COUNTY, FLORIDA 
BOARD OF COUNTY C ISSIONERS 

B 
County Attorney's Office 

DATE: \ ~ -- (?{ - ~\ 
Commissioner r cci! L :~cnucrgrass, , 
Lee County Board of County Comm. 
District 2 

/.;2-'Q _I")! 
LINDA DOGGETT \\\\lllllft//1 DATE: -----'-~--o,L...-+-1-------

CLERK OF CIRCUIT CO~'i\ .. ~~~.!i~~ ~~.. ··• ... ~ 
.::::: I \~~ ~------ H s~ ,.t&YoungU.S.LLP 

DEPUTY CLERK {'!l--\ A.L J l I J .~ I j I\ 

ATTEST: 

/(- 10-JoJ=( 
Date 

CORPORA TE SEAL: 

~ •.•• ...~ ®: _lz,a . 2 qr 
~.Ao. ~ ••••••• ~ .. ,! '' 
.,,.~1111 , FL~i~ Authorized Signature 

,1 '""'""'\\•' 
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Authorized Signature Printed Name 

Authorized Signature Title 

I ('' t-J u \j 2-o L \ 
Date 



EXHIBIT A 

STATE OF FLORIDA 

DEPARTMENT OF MANAGEMENT SERVICES 

ST A TE TERM CONTRACT 80101500-20-1 
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DocuSign Envelope 10: 6DAA7F56-095C-4B1S-AOFE-F653AC7807CC 
ElhlbltA 

Sll!t< of Florida Contract 

State Tenn Contract 80101500-20-1 
For 

Management Consulting Services 

This Contract is between the state of Florida, Deparbnent of Management Services 
(Deparbnent), an agency of the State of Florida and ERNST & YOUNG U.S. LLP (Contracter), 
collectively referred to herein as the "Parties." 

Accordingly, the Parties agree as follows: 

I. Initial Contract Tenn. 

The Initial Contract Term shall be for three years. The Initial Contract Term shall begin on 
March 1, 2021 er the date of the last signature on this Contract, whichever ocrurs later. The 
Contract shall expire on February 29, 2024 unless tenninated earlier in accordance with the 
incorporated Special Contract Conditions. 

II. Renewal Tenn. 

Upon mutual written agreement, the Parties may renew this Contract, in whde or in part, fer 
a Renewal Tenn not to exceed the Initial Contract Term, pursuant to the lnccrporated Special 
Contract Conditions. 

Ill. Contract 

As used in this document, "Contract" (whethEr" or not capitalized) shall, unless the context 
requires otherwise, indude this document and all incorporated Attachments, which set forth 
the entire understanding of the Parties and supersedes all prior agreements. All modifications 
to this Contract must be in writing and signed by all Parties. 

All Attachments listed below are incorporated In their entirety into, and fonn part· of, this 
Contract. The Contract Attachments shall have priority in the order listed: 

a) Special Contract Conditions, Contract Attachment B 
b) Venda's submitted Cost Proposal, Contract Attachment A 
c) Customer Contract or Purchase Orcler(s) 
d) Vendor's submitted Technical Proposal, Contract Attachment C 
e) Authaized Services List, Contract Attachment D 
f) Contractor lnfonnation Form, Contract Attachment E 
g) No Offshoring, Contract Attachment F 
h) SUbcontracting, Contract Attad'lment G 

IV. Statement of Work. 

a) Scooe of Services. 
The Contractor will provide Management Consulting Services (MCS). This includes the 
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Eabibit A 

Suto of Plorida Controcl 

State Term Contract No. 80101500-20-1 
For 

Management Consulting Services 

provision of expert advice, assistance, guidance, or counseling in support of Customer's 
mission-oriented business functions, and may also include studies, analyses , and reports 
supporting any proposed developmental, consultative, or implementation efforts. Services 
are provided on an as-needed basis, with no guaranteed or minimum spend. 

In order to purchase services under this Contract, Customers will issue Requests for 
Quotes (RFQs) to contractors available under the Management Consulting Services State 
Term Contract (see section IV. f). Request for Quote(s) Requirement, below, for more 
specifics on this requirement), which will include a Customer-specific Statement of Work 
("Customer SOW") detailing the specific services or projects to be performed by the 
selected contractor, which will also be set forth in the contract or MyFloridaMarketPlace 
purchase order (collectively referred to as a "POj between the Customer and selected 
contractor. 

b) Pricing. 
The attached Cost Proposal, Contract Attachment A, provides maximum hourly rates for 
services. In lieu of hourly pricing, Customers may request project-based pricing to 
accomplish goals and tasks that include more complex requirements . Customers who 
choose to use a project-based pricing model are not exempt from the requirements listed 
in section IV. f), Request for Quote(s) Requirement, and must negotiate all pricing, fees 
and related expenses associated with the completion of each task and deliverable with 
the selected contractor. Project-based pricing should be fuly detailed in the Customer 
SOW. The project-based pricing is intended to provide predictability and a discount to 
Customers relative to the maximum hourly rates. Under no circumstance may a project
based price be permitted to be greater than the hourly rates. 

c) Job Trtles and Duties. 
The foUowing sections describe the responsibilities of the personnel provided by the 
Contractor, in accordance with the terms of the Contract, who are used to provide 
Customers with services pursuant to the Customer SOW set forth in the Customer's PO 
(Customers may supplement these duties in their Customer SOWs provided the duties do 
not exceed or conflict with this Statement of Work). 

1. Principal Consultant: A minimum of ten (10) years' experience in duties associated 
with MCS is required for Principal Consultant positions. The functional responsibilities 
of this position may include, but are not limited to: 

• Providing executive-level consultation services to the Customer 
• Providing senior-level interface with the Customer and managing daily operations 
• Ensuring the timely performance and completion of all obligations under the PO 
• Organizing and directing the overall performance of the Customer PO 
• Possessing the authority to make binding decisions on behalf of the Contractor 
• Formulating organizational strategy and directing major strategic initiatives 
• Ensuring that goals and objectives are accomplished within budgetary parameters 
• Developing and maintaining Customer relationships 
• Assisting on large, complex or multi-discipline engagements 

Page 2 of 10 
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DocuSlgn Envelope ID: 6DAA7F56-095c-4B1 &-AOFE-F653AC7807CC 
ExhibllA 

Sia~ ofFloridaContnot 
State Term Contract No. 80101600-20-1 

For 
Management Consulting Services 

• Allocating financial and human resources and material assets 
• Formulating and enforcing work standards 
• Participating in the design phase of tasks and ensuring their successful execution 

2. Senior Consultant: A minimum of ten (10) years' experience in duties associated with 
MCS is required for Senior Consultant positions. The functional responsibilities of this 
position may include, but are not limited to: 

• Managing the day-to-day operations 
• Ensuring the quality and timely completion of projects or services 
• Providing technical and subject matter expertise in fulfillment of Customer SOWs 
• Participating as a senior team member providing high-level consulting services 
• Planning, organizing, and executing tasks in successful delivery of projects or 

services 
• Developing and defining strategic visions 
• Planning, directing, controlling, scheduling, coordinating, and organizing 

management of tasks 
• Providing Customer interface in fulfillment of Customer SOWs 
• Possessing authority and responsibility for the execution of Customer SOWs 
• Planning, organizing, and overseeing all subordinate work efforts 
• Ensuring quality standards and work performance on Customer SOWs 
• Organizing, directing, and managing support services 

3. Consultant: A minimum of five (5) years' experience in duties associated with MCS is 
required for Consultant positions. The functional responsibilities of this position may 
include, but are not limited to: 

• Applying administrative, consultative, and technical expertise in fulfillment of 
Customer SOWs 

• Planning, organizing, executing, and controlling project tasks in successful delivery 
of projects or services 

• Interfacing with Customer on a day-to-day basis to ensure timely defivery of project 
or services 

• Applying a broad set of management skills and technical expertise as a project 
leader 

• Providing solutions through analysis 
• Directing subordinates in the completion of tasks orders 
• Organizing, directing, and managing support services 
• Assigning tasks and overseeing projects or other services under the Customer 

sows 
• Directing activities in fulfillment of Customer SOWs 
• Training Customer personnel through formal classroom courses, workshops. or 

seminars 

4. Junior Consultsnt: A minimum of three (3) years' experience in duties associated with 
MCS is required for Junior Consultant positions. The functional responsibilities of this 
position may include, but are not limited to: 
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Page 9 of180 



DocuSlgn Envelope ID: 6DAA7F56-095C-481B-AOFE-F653AC7807CC F.xhl>itA 

State of Florida Contmt 

State Term Contract No. 80101500-20-1 
For 

Management Consulting Services 

• Applying a broad set of subject matter and technical expertise 
• Directing projects or services under the Customer SOWs within estimated 

timeframes and budget constraints 
• Organizing, directing, and managing support services 
• Serving as a member of a team performing mid-level assignments 
• Providing solutions through analysis 
• Conducting Customer training through formal classroom courses, workshops, and 

seminars 

5. Program and Administrative Support: The functional responsibilities of this position 
may include, but are not limited to: 

• Coordinating and providing administrative support services to Contractor staff and 
Customer 

• Supporting the provision of services or production of project deliverables and 
performing administrative functions required to complete tasks 

• Providing graphics and editorial support services and desktop publishing services 
• Maintaining version control of project documents 
• Providing direct support to consulting staff, including supporting the development 

of all deliverables 

cf) Anticipated Preferences. 
The following contains anticipated Customer-specific preferences of Contractor and its 
personnel in providing Customer-specific services or projects pursuant to the Customer 
SOWs, as set forth in the Customer PCs. Customers may request in their RFQs that the 
Contractor conform with the Customer-specific preferences including, but not limited to, 
the following: 

• Knowledge of government business practices, which is inclusive of Federal and State 
of Florida practices. 

• Experience providing consultative support, including drafting studies, analyses, and 
reports to Federal or State of Florida entities. 

• Knowledge of Federal and state grant requirements, including laws, rules, and 
regulations. 

e) Services. 
The services the Contractor, through its personnel, may provide include: 

• Consulting on management strategy. 
• Project management. 
• Program research, planning, and evaluations. 
• Provision of studies, analyses, scenarios, and reports relating to a Customer's 

mission-oriented business programs or initiatives. 
• Executive/management coaching services. 
• Customized training as needed to achieve a management consulting objective. 
• Assistance with policy and regulation development. 
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State Term Contract No. 80101500-20-1 
For 

Management Consulting Services 

• Assistance with process and productivity improvement. 
• Expert witness services in support of litigation, claims, or other formal cases relating 

to management consulting. 
• Advisory and assistance services relating to a Customer's mission-oriented business 

programs or initiatives. 
• Systems alignment and consolidation. 
• Comprehensive grants management services related to the Stafford Disaster Relief 

and Emergency Assistance Act and other related State and Federal grant programs. 

f) Request for auote<s> Requirement. 

1. Customer SOW Customers needing MCS services wHI create an RFQ each time they 
desire to solicit these services. The Customer shall issue a detailed RFQ that specifies a 
term and includes a Customer SOW stating the services, service levels, educational 
qualifications, and experience needed. Customers should also consider including the 
following information in their RFQs under the Management Consulting Services State 
Term Contract: 

• Statement of purpose. 
• Customer project job duties. 
• Required tasks and deliverables, completion of which is subject to Customer 

acceptance. 
• Requirement for contractor to provide an estimate of the hours needed to complete 

the projects or deliverables, as described in the Customer SOW. 
• Customer project timeline. 
• List of contractor responsibilities. 
• Necessary qualifications/certifications of the individuals/organization performing work 

on the Customer project. 
• Customer-specific financial consequences for non-performance (note that the 

financial consequences listed in section IV. g), Financial Consequences, are only in 
regard to the Contractor's obligation to submit reports to the Department). 

• Customer-specific terms and conditions. 

When creating a Customer SOW, Customers are permitted to negotiate terms and 
conditions which supplement those contained in this Contract. Such additional terms 
must be for services contemplated in the Contract and must not reduce the Contractor's 
obligations under the Contract (if any such conflicting terms are included in the Customer 
SOW, the conflict between the tems of the Customer SOW and this Contract will be 
resolved in favor of terms most favorable to the Customer). Specific terms and conditions 
within a Customer SOW are only applicable to the Customer's PO. 

2. Minimum Number of RFQs Sent by Customer. 
Customers Utiizing MFMP: All Customers who utilize MFMP must use the MFMP 
Sourcing application for creating RFQs under the Management Consulting Services 
State Term Contract. The Customer shall select at least three (3) contractors available 
under the Management Consulting Services State Term Contrac:t_and authorized to 
provide the type of services being requested, to which to send its RFQ. MFMP sourcing 
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will automatically add an additional five (5) randomly selected contractors available 
under the Management Consulting Services State Term Contract to the RFQ event. All 
eight (8) contractors sent the RFQ will receive a notification of the RFQ and may 
respond. Customers may view the RFQ Contractor List on the event's "Overview" tab. If 
fewer than eight (8) contractors are available under the Management Consulting 
Services State Term Contract, and authorized to provide the type of services being 
requested, the Customer shall send the RFQ to all of the contractors available under the 
Management Consulting Services Contract that are authorized to provide the type of 
services being requested. 

Customers Not Utilizing MFMP: Customers who do not utilize MFMP shall create an RFQ 
document each time they desire to solicit MCS services and shall send the RFQ document 
electronically via email to at least (8) contractors avaHable under the Management 
Consulting Services State Term Contract and authorized to provide the type of services 
being requested. If fewer than eight (8) contractors are available under the Management 
Consulting Services State Term Contract and authorized to provide the type of services 
being requested, the Customer shall send the RFQ to all of the contractors available under 
the Management Consulting Services State Term Contract that are authorized to provide 
the type of services being requested. 

4. RFQ Format. The specific format of the RFQ is left to the discretion of the Customer's 
Contracting Officer. Pursuant to section 287.056(2), F.S., RFQs performed within the 
scope of the Management Consulting Services State Term Contract are not independent 
competitive solicitations and are not subject to the notice or challenge provisions of section 
120.57(3), F.S. 

g) Department- Specific Financial Consequences. 
Financial consequences will be assessed for failure to submit the reports required by the 
Contract. Financial consequences will be assessed on a daily basis for each individual 
failure until the submittal is accomplished to the satisfaction of the Department and will 
apply to each target period beginning with the first full month or quarter of the Contractor's 
performance, as applicable, and each and every month/quarter thereafter. The 
Department reserves the right to recoup such financial consequences by withholding 
payment or by requiring the Contractor to pay financial consequences via check or money 
order in US Dollars within thirty (30) calendar days after the required report submission 
date. The Department also reserves the right to implement other appropriate remedies, 
such as Contract termination or non-renewal, when the Contractor has failed to 
perform/comply with the provisions of the Contract. 

Contract Requirement Description Frequency 
Daily Financial Consequences 

for Non.Performance 
Timely Submission of 

Submit Quarterly Sales Report 
complete and accurate 

in accordance with section Each quarter $250 
Contract Quarterly 

IV.1)2. 
Sales Report 
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Timely Submission of Submit MFMP Transaction Fee 
complete and accurate 
MFMP Transaction Fee 

Report 

in accordance with section 
IV.1)1 . 

Each month $100 

For Customer-specific financial consequences, as set forth in the Customer PO, the 
Customer may collect financial consequences by reducing payments to the Contractor or 
by requiring the Contractor to pay via check or money order in US Dollars, made out to 
the Customer, within thirty (30) calendar days after the financial consequence began to 
accrue. 

h) Contractor's Administrative Responsibilities. 
The Contractor shall provide all management, administrative, clerical, and supervisory 
functions required for the effective and efficient performance of all Customer POs it 
accepts, and shall have sole responsibility for the supervision, daily direction and control, 
payment of salary Oncluding withholding of income taxes and social security), and any 
benefits for its personnel. The Contractor is accountable for the actions of its personnel. 

Contractor's management responsibilities include, but are not limited to, the following: 

• Ensuring personnel understand the work to be performed on Customer POs to which 
they are assigned; 

• Ensuring personnel know their management chain and adhere to Contractor policies 
and exhibit professional conduct to perform in the best interest of the Customer; 

• Ensuring personnel adhere to applicable laws, regulations, and Contract conditions 
governing Contractor performance and relationships with the Customer; 

• Regularly assessing personnel performance and providing feedback to improve 
overall task performance; and 

• Ensuring high quality results are achieved through task performance. 

i) Contractor Warranty. 
The Contractor agrees to the following representation and warranty: 

Should any defect or deficiency in any deliverable, or the remedy of such defect or 
deficiency, cause incorrect data to be introduced into any Customer's database or cause 
data to be lost, the Contractor shall be required to correct and reconstruct, within the 
timeframe established by the Customer, all production, test, acceptance, and training files 
or databases affected, at no additional cost to the Customer. 

D Business Days. 
The Contractor shall provide all services to Customers Mondays through Fridays, except 
on holidays observed by the Customer. Days observed as holidays by State agencies 
are provided via the link below: 

https:l/www.dms.myflorida.com/workforce operations/human resource manageme 
nt/for state personnel system hr practitioners/state holidays 
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Customers may observe additional holidays which, if any, will be detailed in the Customer's 
PO. 

k) Routine Communications. 
All routine communications and reports related to the Contract shall be sent to the 
Department's Contract Manager. If any information listed on the Vendor Information Form 
(Contract Attachment E) changes during the life of the Contract, then the Contractor shall 
update the form and submit it to the Department's Contract Manager (such update does 
not necessitate a formal amendment to the Contract). Communications relating to a 
Customer PO should be addressed to the contact person identified in the PO. 
Communications may be by e-mail, regular mail, or telephone. 

I) Contract Reporting. 
The Contractor shall report information on orders received from Customers under the 
Contract. The Contractor shaD submit the following reports: 

1. MFMP Transaction Fee Report. 
The Contractor shall submit monthly Transaction Fee Reports in the Department's 
electronic format. Reports are due fifteen (15) calendar days after the end of the calendar 
month. For information on how to submit Transaction Fee Reports online, please 
reference the detailed fee reporting instructions and vendor training presentations 
available online on the "Transaction Fee & Reporting" and "Training for Vendors• 
subsections under "Vendors• on the MFMP website. Assistance with Transaction Fee 
Reporting is also available from the MFMP Customer Service Desk by email at 
feeprocessjng@myfloridamarketplace com or telephone at 866-FLA-EPRO (866-352-
3776) from 8:00 a.m. to 6:00 p.m. Eastern Time. 

2. Contract Quarterly Sales Reports. 
The Contractor shall submit a Contract Quarterly Sales report electronically, in the 
required format, to the Department's Contract Manager within fifteen (15) calendar days 
after the close of each State Fiscal quarter listed below. Failure to provide the Contract 
Quarterly Sales report will result in the imposition of financial consequences. Initiation and 
submission of the Contract Quarterly Sales report is the responsibility of the Contractor 
without prompting or notification by the Department. Sales will be reviewed on a quarterly 
basis. If no sales are recorded in two consecutive Contract quarters, the Department may 
terminate the Contract. 

Quarter 1 - (July-September) - due fifteen (15) calendar days after the close of the fiscal 
quarter. 
Quarter 2 - (October-December) - due fifteen (15) calendar days after the close of the 
fiscal quarter. 
Quarter 3 - (January-March) - due fifteen (15) calendar days after the close of the fiscal 
quarter. 
Quarter 4 - (April-June) - due fifteen (15) calendar days after the close of the fiscal 
quarter. 

3. Diversity Report 
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State Term Contract No_ 80101500-20-1 
For 

Management Consulting Services 

The Contractor shall report to each Customer, fiftee_n (15) business days after the end of 
the State fiscal year, the spend with certified and other minority business enterprises. 
These reports shal include the period covered, the name, minority code, and Federal 
Employer Identification Number of each minority business utHized during the period; 
commodities and services provided by the minority busness enterprise; and the amount 
paid to each minority business on behalf of each purchasing agency ordering under the 
terms of this Contract. 

4. Ad-hoc Report. 
The Department may require additional Contract information such as copies of Customer 
POs or ad hoc sales reports. The Contractor shall submit these specific ad hoc reports 
within 30 days of the request or a specified amount of time as requested by the 
Department. 

m) Business Review Meetings. 
Each quarter the Department may request a business review meeting. The business 
review meeting may include, but is not limited to, the foRowing: 

• Successful completion of deliverables 
• Review of the Contractor's performance 
• Review of minimum required reports 
• Addressing of any elevated Customer issues 
• Review of continuous improvement ideas that may help lower total costs and/or 

improve business efficiencies. 

n) Price Adjustments. 
The Contractor shall adhere to the initial and renewal term hourly rates (pricing) provided 
in its Cost Proposal. The Department win not allow for increases to these prices. 
Negotiated prices are not-to-exceed prices and lower prices may be negotiated by the 
Department and/or the Customer_ 

o) Contract Transition. 
Upon the expiration or termination of the Contract, the Contractor shall ensure a seamless 
transfer of Contract responsibilities to the Department or any subsequent vendor as 
necessary to transition the services provided under the Contract. The Contractor agrees 
to cooperate with the Department and any subsequently awarded vendor to coordinate 
the transition including, but not limited to, attending meetings and furnishing necessary 
information. The Contractor shall assume al expenses related to its obligations to assist 
in the Contract transition. 

V. Contract Management 

Department's Contract Manager: 
Christia Nunnery 
Division of State Purchasing 
Florida Department of Management Services 
4050 Esplanade Way, Suite 360.SX 
Tallahassee, Florida 32399-0950 
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Stale of Rorlda Contna 

State Term Contract No. 80101500-20-1 
For 

Management Consulting Services 

Telephone: (850) 488-8367 
Email: Christia.Nunnery@dms.myflorida.com 

IN WITNESS THEREOF, the Parties hereto have caused this Contract, which includes the 
incorporated Attachments, to be executed by their undersigned officials as duly authorized. This 
Contract is not valid and binding until signed and dated by the Parties. 

ERNST & YOUNG U.S. LLP 

iMfll1mahH 
State of Florida Consulting 
Practice Leader 

2/lA/2021 I 10:53 AM EST 

Date: 
2/18/2021 I 5:03 PM EST 

Date: 
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Contract Attachment A: Cost Proposal 
Request For Proposals 

No. 06.a<l101500.J 

Management Consulting Services and Financial and Performance Audits 

--#41hiiii-ii+iiii·-------------E-m_st_&_¥_oung ___ u_s_L_L_P __________ .. 

INSTRUCTIONS 
The Respondent may raspond to one or both Servir::41 Categories. The RespondenC is not requinld to respond to bolh s«vice 
categories. Ho-ver. lhe Respondent must provide pricing for all job tltles within each Service Category lor Which lhe Respondent 
is submitting • Technical Proposal. 
For Respondent lo be considered for an award in I Service Category, the Respondent Is required to subm~ pricing for all job litlea 
within the Service category they are proposing to offer 11ervlces for both the Initial Tenn and Renewal Tenn . The Respondent must 
submit• pnce In all yeNow highlighted cells for the Service category for which the Respondent la proposing sefVices. The 
Department wtll not constder or e-vakJate a proposal for any Service Category that falls to provide pricing for all Job tJtles In a Service 
Cateoorv for both the Initial Tenn and Renewal Tenn. 
Please refer lo the Job Titles and Duties section of Attachment C (for Management Consulting Services) and Attachment O (for 
Financial and Performance Audits) for the minimum aualiftcatlons and re=<>nslbllltleA of the lob lltle& listed below. 
This Attachment A, Co&t Proposal, establishes pricing for services offered for the tenn of the contrad and any renewal$. The 
Re...,.,ndent shall not exceed this orlcina when D10vidina services under anv resulant contract. 

Provide pricing in doUar amounts: amounts awr: i°"III!: l.l:!111 !!: g :ill l!:il 11111 cannot include fractions of cents (e.g. $0.005). 

Proposed costs are ceilina rates inclusive of anv and all costs associated with providina services. 

Service Category 1 Management Consulting Services 
JOll-lTLL l~ITIAL TLRM HOURLY RATL Rl~lWAL TLRI,/ HOURLY RATL 

Principal Consultant $325.00 $342.00 

Senior Consultant $300.00 $315.00 

Consultant $240.00 $252.00 

Junior consultant $16S.OO $174.00 

Program and Administrative Support $125.00 $132.00 
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Contract Attachment B 

SPECIAL CONTRACT CONDITIONS 
JULY 1. 2019 VERSION 

Table of Contents 

SECTION 1. DEFINITION ................................. , ......................................................................... , ................ 2 

SECTION 2. CONTRACT TERM ANO TERMINATION ................................................................................. 2 

SECTION 4. CONTRACT MANAGEMENT; .... - ......... ,. .... , ... , •. _ ..... ..., ........... , ........... : ....... , ........ ., ........ , ......... 4 

SECTION 6. MISCELLANEOUS . ................................. _. .................................. , ............... - ............... .,,-, 7 

SECTION 7. LIABILITY AND INSURANCE ............................ -------------- 9 

SECTION 8. PUBLIC RECORDS, TRADE SECRffi, DOCUMENT MANAGEMENT, AND INTEll.ECTUAL 

PROPERTY ..... ., ... .,. ............................................. ____ ....................... . .... _.,. ................. _ 10 

SECTION 9. DATA SECURITY .............................................. ····.·· .. ......... + ............................................ 12 

SECTION 10. GRATUITIES, LOBBYING, AND COMMUNICATIONS ....................................... ,., ......... , ...... 13 

SECTION 11. CONTRACT MONITORING ................................................................................................ 14 

SECTION 12. CONTRACT AUD.ITS ........ ,. .... .w•-·-...-•.-~-.;.i11..,.".i.•;..,; • .,.,oo.,,.,,, • .,_._ ......................... ~ .......... :. ..... ;;,,..-lS 

SECTION 13. BACKGROUND SCREENING AND SECURITY .... .,,_ ___ ............................................ 16 

SECTION 14. WARRANTY OF CONTRACTOR'S ABILITY TO PERfORM .................................................... 17 

In accordance with Rule S0A-1.002(7), F.A.C., Fonn PUR 1000 is included 
herein by reference but is superseded in its entirety by these Special 
Contract Conditions. 
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State of Florida Contnd 

SECTION 1. DEFINITION. 

The following definition applies in addition to the definitions in Chapter 287, Florida 
StaMes (F.S.), and Rule Chapter SOA-1, Florida Administrative Code (F.A.C.) : 

1.1 Customer. 
The agency or eligible user that purchases commodities or contractual services pursuant 
to the Contract. 

SECTION 2. CONTRACT TERM AND TERMINATION. 

2.1 Initial Term. 
The initial term will begin on the date set forth in the Contract documents or on the date 
the Contract is signed by all Parties, whichever is later. 

2.2 Renewal. 
Upon written agreement, the Department and the Contractor may renew the Contract in 
whole or in part only as set forth in the Contract documents, and in accordance with 
section 287.057(13), F.S. 

2.3 Suspension of Work and Termination. 

2.3.1 Suspension of Work. 
The Department may, at its sole discretion, suspend any or all activities under the 
Contract, at any time, when it is in the best interest of the State of Florida to do so. The 
Customer may suspend a resulting contract or purchase order, at any time, when in the 
best interest of the Customer to do so. The Department or Customer will provide the 
Contractor written notice outlining the particulars of the suspension. After receiving a 
suspension notice, the Contractor must comply with the notice and will cease the 
performance of the Contract or purchase order. Suspension of work will not entitle the 
Contractor to any additional compensation. The Contractor will not resume performance 
of the Contract or purchase order until so authorized by the Department. 

2.3.2 Termination for Convenience. 
The Contract may be terminated by the Department in whole or in part at any time, in the 
best interest of the State of Florida. If the Contract is terminated before performance is 
completed, the Contractor will be paid only for that work satisfactorily performed for 
which costs can be substantiated. Such payment, however, may not exceed an amount 
which is the same percentage of the Contract price as the amount of work satisfactorily 
performed. All work in progress will become the property of the Customer and will be 
turned over promptly by the Contractor. 

2.3.3 Termination for Cause. 
If the performance of the Contractor is not in compliance with the Contract requirements 
or the Contractor has defaulted, the Department may: 

(a) immediately terminate the Contract; 
(b) notify the Contractor of the noncompliance or default, require correction, and specify 
the date by which the correction must be completed before the Contract is terminated; or 
(c) take other action deemed appropriate by the Department. 

SP apprO\led version 7-1-2019 2 
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SECTION 3. PAYMENT AND FEES. 

3.1 Pricing. 
The Contractor will not exceed the pricing set forth in the Contract documents. 

3.2 Price Decreases. 
The following price decrease terms will apply to the Contract: 

3.2.1 Quantity Discounts. Contractor may offer additional discounts for one-time delivery 
of large single orders; 

3.2.2 Preferred Pricing. The Contractor guarantees that the pricing indicated in this 
Contract is a maximum price. Additionally, Contractor's pricing will not exceed the pricing 
offered under comparable contracts. Comparable contracts are those that are similar in 
size, scope, and terms. In compliance with section 216.0113, F.S., Contractor must 
annually submit an affidavit from the Contractor's authorized representative attesting that 
the Contract complies with this clause. 

3.2.3 Sales Promotions. In addition to decreasing prices for the balance of the Contract 
term due to a change in market conditions, the Contractor may conduct sales 
promotions involving price reductions for a specified lesser period. The Contractor must 
submit documentation identifying the proposed: (1) starting and ending dates of the 
promotion, (2) commodities or contractual services involved, and (3) promotional prices 
compared to then-authorized prices. 

3.3 Payment Invoicing. 
The Contractor will be paid upon submission of invoices to the Customer after delivery 
and acceptance of commodities or contractual services is confirmed by the Customer. 
Invoices must contain sufficient detail for an audit and contain the Contract Number and 
the Contractor's Federal Employer Identification Number. 

3.4 Purchase Order. 
A Customer may use purchase orders to buy commodities or contractual services 
pursuant to the Contract and, if applicable, the Contractor must provide commodities or 
contractual services pursuant to purchase orders. Purchase orders issued pursuant to 
the Contract must be received by the Contractor no later than the close of business on 
the last day of the Contract's term. The Contractor is required to accept timely purchase 
orders specifying delivery schedules that extend beyond the Contract term even when 
such extended delivery will occur after expiration of the Contract. Purchase orders shall 
be valid through their specified term and performance by the Contractor, and all terms 
and conditions of the Contract shall survive the termination or expiration of the Contract 
and apply to the Contractor's performance. The duration of purchase orders for recurring 
deliverables shall not exceed the expiration of the Contract by more than twelve months. 
Any purchase order terms and conditions conflicting with these Special Contract 
Conditions shall not become a part of the Contract. 

3.5 Travel. 
Travel expenses are not reimbursable unless specifically authorized by the Customer in 
writing and may be reimbursed only in accordance with section 112.061, F .S. 
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3.6 Annual Appropriation. 
Pursuant to section 287.0582, F.S., if the Contract binds the State of Florida or an 
agency for the purchase of services or tangible personal property for a period in excess 
of one fiscal year, the State of Florida's performance and obligation to pay under the 
Contract is contingent upon an annual appropriation by the Legislature. 

3. 7 Transaction Fees. 
The State of Florida, through the Department of Management Services, has instituted 
MyFloridaMarketPlace, a statewide eProcurement system pursuant to section 
287.057(22), F.S. Al payments issued by Customers to registered Vendors for 
purchases of commodities or contractual services will be assessed Transaction Fees as 
prescribed by rule SOA-1.031, F .A.C., or as may otherwise be established by law. 
Vendors must pay the Transaction Fees and agree to automatic deduction of the 
Transaction Fees when automatic deduction becomes available. Vendors will submit any 
monthly reports required pursuant to the rule. All such reports and payments will be 
subject to audit. Failure to comply with the payment of the Transaction Fees or reporting 
of transactions will constitute grounds for declaring the Vendor in default and subject the 
Vendor to exclusion from business with the State of Florida. 

3.8 Taxes. 
Taxes, customs, and tariffs on commodities or contractual services purchased under the 
Contract will not be assessed against the Customer or Department unless authorized by 
Florida law. 

3 .9 Return of Funds. 
Contractor will return any overpayments due to unearned funds or funds disallowed 
pursuant to the terms of the Contract that were disbursed to the Contractor, The 
Contractor must return any overpayment within forty (40) calendar days after either 
discovery by the Contractor, its independent auditor, or notification by the Department or 
Customer of the overpayment. 

SECTION 4. CONTRACT MANAGEMENT. 

4.1 Composition and Priority. 
The Contractor agrees to provide commodities or contractual services to the Customer 
as specified in the Contract. Additionally, the terms of the Contract supersede the terms 
of all prior agreements between the Parties on this subject matter. 

4.2 Notices. 
All notices required under the Contract must be delivered to the designated Contract 
Manager in a manner identified by the Department. 

4.3 Department's Contract Manager. 
The Department's Contract Manager, who is primarily responsible for the Department's 
oversight of the Contract, will be identified in a separate writing to the Contractor upon 
Contract signing in the following format: 

Department's Contract Manager Name 
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Department's Name 
Department's Physical Address 
Department's Telephone # 
Department's Email Address 

If the Department changes the Contract Manager, the Department will notify the 
Contractor. Such a change does not require an amendment to the Contract. 

4.4 Contractor's Contract Manager. 
The Contractor's Contract Manager, who is primarily responsible for the Contractor's 
oversight of the Contract performance, will be identified in a separate writing to the 
Department upon Contract signing in the following format: 

Contractor's Contract Manager Name 
Contractor's Name 
Contractor's Physical Address 
Contractor's Telephone# 
Contractor's Email Address 

If the Contractor changes its Contract Manager, the Contractor will notify the 
Department. Such a change does not require an amendment to the Contract. 

4.5 Diversity. 

4.5.1 Office of Supplier Diversity. 
The State of Florida supports its diverse business community by creating opportunities 
for woman-, veteran-, and minority-owned small business enterprises to participate in 
procurements and contracts. The Department encourages supplier diversity through 
certification of woman-, veteran-, and minority-owned small business enterprises and 
provides advocacy, outreach, and networking through regional business events. For 
additional information, please contact the Office of Supplier Diversity (OSD) at 
osclinfo@dms.myflorida.com. 

4.5.2 Diversity Reporting. 
Upon request, the Contractor will report to the Department its spend with business 
enterprises certified by the OSD. These reports must include the time period covered, 
the name and Federal Employer Identification Number of each business enterprise 
utilized during the period, commodities and contractual services provided by the 
business enterprise, and the amount paid to the business enterprise on behalf of each 
agency purchasing under the Contract. 

4.6 RESPECT. 
Subject to the agency determination provided for in section 413.036, F .S., the following 
statement applies: 

IT IS EXPRESSLY UNDERSTOOD AND AGREED THAT ANY ARTICLES THAT ARE 
THE SUBJECT OF, OR REQUIRED TO CARRY OUT, THIS CONTRACT SHALL BE 
PURCHASED FROM A NONPROFIT AGENCY FOR THE BLIND OR FOR THE 
SEVERELY HANDICAPPED THAT IS QUALIFIED PURSUANT TO CHAPTER 413, 
FLORIDA STATUTES, IN THE SAME MANNER AND UNDER THE SAME 
PROCEDURES SET FORTH IN SECTION 413.036(1) AND (2), FLORIDA STATUTES; 
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ANO FOR PURPOSES OF THIS CONTRACT THE PERSON, FIRM, OR OTHER 
BUSINESS ENTITY CARRYING OUT THE PROVISIONS OF THIS CONTRACT SHALL 
BE DEEMED TO BE SUBSTITUTED FOR THE STATE AGENCY INSOFAR AS 
DEALINGS WITH SUCH QUALIFIED NONPROFIT AGENCY ARE CONCERNED. 

Additional information about RESPECT and the commodities or contractual services it 
offers is available at https:J/www.respectoffiorida.org. 

4.7PRIOE. 
Subject to the agency determination provided for in sections 287 .042(1) and 946.515, 
F.S., the following statement applies: 

IT IS EXPRESSLY UNDERSTOOD AND AGREED THAT ANY ARTICLES WHICH ARE 
THE SUBJECT OF, OR REQUIRED TO CARRY OUT, THIS CONTRACT SHALL BE 
PURCHASED FROM THE CORPORATION IDENTIFIED UNDER CHAPTER 948, F.S., 
IN THE SAME MANNER AND UNDER THE SAME PROCEDURES SET FORTH IN 
SECTION 946.515(2) AND (4), F.S.; AND FOR PURPOSES OF THIS CONTRACT THE 
PERSON, FIRM, OR OTHER BUSINESS ENTITY CARRYING OUT THE PROVISIONS 
OF THIS CONTRACT SHALL BE DEEMED TO BE SUBSTITUTED FOR THIS 
AGENCY INSOFAR AS DEALINGS WITH SUCH CORPORATION ARE CONCERNED. 

Additional information about PRIDE and the commodities or contractual services it offers 
is available at https://www.pride-enterprises,org. 

SECTION 5. COMPLIANCE WITH LAWS. 

5.1 Conduct of Business. 
The Contractor must comply with all laws, rules, codes, ordinances, and licensing 
requirements that are applicable to the conduct of its business, including those of 
federal, state, and local agencies having jurisdiction and authority. For example, the 
Contractor must comply with section 274A of the Immigration and Nationality Act, the 
Americans with Disabilities Act, Health Insurance Portability and Accountability Act, if 
applicable, and all prohibitions against discrimination on the basis of race, religion, sex, 
creed, national origin, handicap, marital status, or veteran's status. The provisions of 
subparagraphs 287.058(1)(a)-(c), and (g), F .S., are hereby incorporated by reference. 

5.2 Dispute Resolution, Governing Law, and Venue. 
Any dispute concerning performance of the Contract shall be decided by the 
Department's designated Contract Manager, who will reduce the decision to writing and 
serve a copy on the Contractor. The decision of the Contract Manager shall be final and 
conclusive. Exhaustion of this administrative remedy is an absolute condition precedent 
to the Contractor's ability to pursue legal action related to the Contract or any other form 
of dispute resolution. The laws of the State of Florida govern the Contract. The Parties 
submit to the jurisdiction of the courts of the State of Florida exclusively for any legal 
action related to the Contract. Further, the Contractor hereby waives all privileges and 
rights relating to venue it may have under Chapter 47, F .S., and all such venue 
privileges and rights it may have under any other statute, rule, or case law, including, but 
not limited to, those based on convenience. The Contractor hereby submits to venue in 
the county chosen by the Department. 

5.3 Department of State Registration. 
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Consistent with Title XXXVI, F.S., the Contractor and any subcontractors that assert 
status, other than a sole proprietor, must provide the Department with conclusive 
evidence of a certificate of status, not subject to qualification, if a Florida business entity, 
or of a certificate of authorization if a foreign business entity. 

5.4 Suspended, Convicted, and Discriminatory Vendor Lists. 
In accordance with sections 287.042, 287.133, and 287.134, F.S., an entity or affiliate 
who is on the Suspended Vendor List, Convicted Vendor List, or Discriminatory Vendor 
List may not perform work as a contractor, supplier, subcontractor, or consultant under 
the Contract. The Contractor must notify the Department if it or any of its suppliers, 
subcontractors, or consultants have been placed on the Suspended Vendor List, 
Convicted Vendor List, or Discriminatory Vendor List during the term of the Contract. 

5.5 Scrutinized Companies - Termination by the Department. 
The Department may, at its option, terminate the Contract if the Contractor is found to 
have submitted a false certification as provided under section 287.135(5), F.S., or been 
placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized 
Companies with Activities in the Iran Petroleum Energy Sector List, or been engaged in 
business operations in Cuba or Syria, or to have been placed on the Scrutinized 
Companies that Boycott Israel List or is engaged in a boycott of Israel. 

5.6 Cooperation with Inspector General and Records Retention. 
Pursuant to section 20.055(5), F .S., the Contractor understands and will comply with its 
duty to cooperate with the Inspector General in any investigation, audit, inspection, 
review, or hearing. Upon request of the Inspector General or any other authorized State 
official, the Contractor must provide any information the Inspector General deems 
relevant to the Contractor's integrity or responsibility. Such information may include, but 
will not be limited to, the Contractor's business or financial records, documents, or files 
of any type or form that refer to or relate to the Contract. The Contractor will retain such 
records for the longer of five years after the expiration of the Contract, or the period 
required by the General Records Schedules maintained by the Florida Department of 
State, at the Department of State's Records Management website. The Contractor 
agrees to reimburse the State of Florida for the reasonable costs of investigation 
incurred by the Inspector General or other authorized State of Florida official for 
investigations of the Contractor's compliance with the terms of this or any other 
agreement between the Contractor and the State of Florida which results in the 
suspension or debarment of the Contractor. Such costs will include but will not be limited 
to: salaries of investigators, including overtime; travel and lodging expenses; and expert 
witness and documentary fees. The Contractor agrees to impose the same obligations to 
cooperate with the Inspector General and retain records on any subcontractors used to 
provide goods or services under the Contract. 

SECTION 6. MISCELLANEOUS. 

6.1 Subcontractors. 
The Contractor will not subcontract any work under the Contract without prior written 
consent of the Department. The Contractor is fully responsible for satisfactory 
completion of all its subcontracted work. The Department supports diversity in its 
procurements and contracts, and requests that the Contractor offer subcontracting 
opportunities to certified woman-, veteran-, and minority-owned small businesses. The 
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Contractor may contact the OSD at osdhelp@dms.myflorida.com for information on 
certified small business enterprises available for subcontracting opportunities. 

6.2 Assignment. 
The Contractor will not sell, assign, or transfer any of its rights, duties, or obligations 
under the Contract without the prior written consent of the Department. However, the 
Contractor may waive its right to receive payment and assign same upon notice to the 
Department. In the event of any assignment, the Contractor remains responsible for 
performance of the Contract, unless such responsibility is expressly waived by the 
Department. The Department may assign the Contract with prior written notice to the 
Contractor. 

6.3 Independent Contractor. 
The Contractor and its employees, agents, representatives, and subcontractors are 
independent contractors and not employees or agents of the State of Florida and are not 
entitled to State of Florida benefits. The Department and Customer will not be bound by 
any acts or conduct of the Contractor or its employees, agents, representatives, or 
subcontractors. The Contractor agrees to include this provision in all its subcontracts 
under the Contract. 

6.4 Inspection and Acceptance of Commodities. 

6.4.1 Risk of Loss. 
Matters of inspection and acceptance are addressed in section 215.422, F.S. Until 
acceptance, risk of loss or damage will remain with the Contractor. The Contractor will 
be responsible for filing, processing, and collecting all damage claims. To assist the 
Contractor with damage claims, the Customer will: record any evidence of visible 
damage on all copies of the delivering carrier's bill of lading; report damages to the 
carrier and the Contractor; and provide the Contractor with a copy of the carrier's bill of 
lading and damage inspection report. 

6.4.2 Rejected Commodities. 
When a Customer rejects a commodity, Contractor will remove the commodity from the 
premises within ten (10) calendar days after notification of rejection, and the risk of loss 
will remain with the Contractor. Commodities not removed by the Contractor within ten 
(10) calendar days will be deemed abandoned by the Contractor, and the Customer will 
have the right to dispose of such commodities. Contractor will reimburse the Customer 
for costs and expenses incurred in storing or effecting removal or disposition of rejected 
commodities. 

6.5 Safety Standards. 
Performance of the Contract for all commodities or contractual services must comply 
with requirements of the Occupational Safety and Health Act and other applicable State 
of Florida and federal requirements. 

6.6 Ombudsman. 
A Vendor Ombudsman has been established within the Department of Financial 
Services. The duties of this office are found in section 215.422, F.S., which include 
disseminating information relative to prompt payment and assisting contractors in 
receiving their payments in a timely manner from a Customer. The Vendor Ombudsman 
may be contacted at (850) 413-5516. 
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6. 7 Time is of the Essence. 
Time is of the essence regarding every obligation of the Contractor under the Contract. 
Each obligation is deemed material, and a breach of any such obligation (including a 
breach resulting from untimely performance) is a material breach. 

6.8Waiver. 
The delay or failure by the Department or the Customer to exercise or enforce any rights 
under the Contract wiU not constitute waiver of such rights. 

6.9 Modification and Severability. 
The Contract may only be modified by written agreement between the Department and 
the Contractor. Should a court determine any provision of the Contract is invalid, the 
remaining provisions will not be affected, and the rights and obligations of the Parties will 
be construed and enforced as if the Contract did not contain the provision held invalid. 

6.10 Cooperative Purchasing. 
Pursuant to their own governing laws, and subject to the agreement of the Contractor, 
governmental entities that are not Customers may make purchases under the terms and 
conditions contained herein, if agreed to by Contractor. Such purchases are independent 
of the Contract between the Department and the Contractor, and the Department is not a 
party to these transactions. Agencies seeking to make purchases under this Contract 
are required to follow the requirements of Rule BOA-1.045(5), F .A.C. 

SECTION 7. LIABILITY AND INSURANCE. 

7.1 Workers' Compensation Insurance. 
The Contractor shall maintain workers' compensation insurance as required under the 
Florida Workers' Compensation Law or the workers' compensation law of another 
jurisdiction where appRcable. The Contractor must require aU subcontractors to similarly 
provide workers' compensation insurance for all of the latter's employees. In the event 
work is being performed by the Contractor under the Contract and any class of 
employees perfonni"lg the work is not protected under Workers' Compensation statutes, 
the Contractor must provide, and cause each subcontractor to provide, adequate 
insurance satisfactory to the Department, for the protection of employees not otherwise 
protected. 

7.2 General Liability Insurance. 
The Contractor must secure and maintain Commercial General Liability Insurance, 
including bodily injury, property damage, products, personal and advertising injury, and 
completed operations. This insurance must provide coverage for all claims that may 
arise from performance of the Contract or completed operations, whether by the 
Contractor or anyone directly or indirectly employed by the Contractor. Such insurance 
must include the State of Florida as an additional insured for the entire length of the 
resulting contract. The Contractor is responsible for determining the mininum fimits of 
liability necessary to provide reasonable financial protections to the Contractor and the 
State of Florida under the resulting contract. 

7.3 Florida Authorized Insurers. 
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All insurance shall be with insurers authorized and eligible to transact the applicable line 
of insurance business in the State of Florida . The Contractor shall provide 
Certification(s) of Insurance evidencing that all appropriate coverage is in place and 
showing the Department to be an additional insured. 

7.4 Performance Bond. 
Unless otherwise prohibited by law, the Department may require the Contractor to 
furnish, without additional cost to the Department, a performance bond or irrevocable 
letter of credit or other form of security for the satisfactory performance of work 
hereunder. The Department shall determine the type and amount of security. 

7.5 Indemnification. 
To the extent permitted by Florida law, the Contractor agrees to indemnify, defend, and 
hold the Customer and the State of Florida, its officers, employees, and agents harmless 
from all fines, claims, assessments, suits, judgments, or damages, including 
consequential, special, indirect, and punitive damages, including court costs and 
attorney's fees, arising from or relating to violation or infringement of a trademark, 
copyright, patent, trade secret, or intellectual property right or out of any acts, actions, 
breaches, neglect, or omissions o.fthe Contractor, its employees, agents, 
subcontractors, assignees, or delegates related to the Contract, as well as for any 
determination arising out of or related to the Contract that the Contractor or Contractor's 
employees, agents, subcontractors, assignees, or delegates are not independent 
contractors in relation to the Customer. The Contract does not constitute a waiver of 
sovereign immunity or consent by the Customer or the State of Florida or its subdivisions 
to suit by third parties. Without limiting this indemnification, the Customer may provide 
the Contractor (1) written notice of any action or threatened action, (2) the opportunity to 
take over and settle or defend any such action at Contractor's sole expense, and (3) 
assistance in defending the action at Contractor's sole expense. 

7 .6 Limitation of Liability. 
Unless otherwise speciflcally enumerated in the Contract or in the purchase order, 
neither the Department nor the Customer shall be liable for special, indirect, punitive, or 
consequential damages, including lost data or records (unless the Contract or purchase 
order requires the Contractor to back-up data or records), even if the Department or 
Customer has been advised that such damages are possible. Neither the Department 
nor the Customer shall be liable for lost profits, lost revenue, or lost institutional 
operating savings. The Department or Customer may, in addition to other remedies 
available to them at law or equity and upon notice to the Contractor, retain such monies 
from amounts due Contractor as may be necessary to satisfy any claim for damages, 
penalties, costs, and the like asserted by or against them. The State may set off any 
liability or other obligation of the Contractor or its affiliates to the State against any 
payments due the Contractor under any contract with the State. 

SECTION 8. PUBLIC RECORDS, TRADE SECRETS, DOCUMENT MANAGEMENT, 
AND INTELLECTUAL PROPERTY. 

8.1 Public Records. 

8.1 .1 Termination of Contract. 
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The Department may terminate the Contract for refusal by the Contractor to comply with 
this section by not allowing access to all public records, as defined in Chapter 119, F. S., 
made or received by the Contractor in conjunction with the Contract. 

8.1.2 Statutory Notice. 
Pursuant to section 119.0701 (2)(a), F .S., for contracts for services with a contractor 
acting on behalf of a pubfic agency, as defined in section 119.011 (2), F .S., the following 
applies: 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF 
PUBLIC RECORDS AT THE TELEPHONE NUMBER, EMAIL 
ADDRESS, AND MAILING ADDRESS PROVIDED IN THE 
RESULTING CONTRACT OR PURCHASE ORDER. 

Pursuant to section 119.0701 (2)(b), F .S., for contracts for services with a contractor 
acting on behalf of a public agency as defined in section 119.011 (2), F .S., the Contractor 
shall: 

(a) Keep and maintain public records required by the public agency to perform the 
service. 
(b) Upon request from the public agency's custodian of public records, provide the public 
agency with a copy of the requested records or allow the records to be inspected or 
copied within a reasonable time at a cost that does not exceed the cost provided in 
Chapter 119, F.S., or as otherwise provided by law. 
(c} Ensure that public records that are exempt or confidential and exempt from public 
records disclosure are not disclosed except as authorized by law for the duration of the 
Contract term and following the completion of the Contract if the Contractor does not 
transfer the records to the public agency. 
(d) Upon completion of the Contract, transfer, at no cost, to the public agency all public 
records in possession of the Contractor or keep and maintain public records required by 
the public agency to perform the service. If the Contractor transfers all public records to 
the public agency upon completion of the Contract, the Contractor shall destroy any 
duplicate public records that are exempt or confidential and exempt from public records 
disclosure requirements. If the Contractor keeps and maintains public records upon 
completion of the Contract, the Contractor shall meet all applicable requirements for 
retaining public records. All records stored electronically must be provided to the public 
agency, upon request from the public agency's custodian of public records, in a format 
that is compatible with the information technology systems of the public agency. 

8.2 Protection of Trade Secrets or Otherwise Confidential Information. 

8.2.1 Contractor Designation of Trade Secrets or Otherwise Confidential Information. 
If the Contractor considers any portion of materials to be trade secret under section 
688.002 or 812.081, F.S., or otherwise confidential under Florida or federal law, the 
Contractor must clearly designate that portion of the materials as trade secret or 
otherwise confidential when submitted to the Department The Contractor will be 
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responsible for responding to and resolving all claims for access to Contract-related 
materials it has designated trade secret or otherwise confidential. 

8.2.2 Public Records Requests. 
If the Department receives a public records request for materials designated by the 
Contractor as trade secret or otherwise confidential under Florida or federal law, the 
Contractor will be responsible for taking the appropriate legal action in response to the 
request. If the Contractor fails to take appropriate and timely action to protect the 
materials designated as trade secret or otherwise confidential, the Department will 
provide the materials to the requester. 

8.2.3 Indemnification Related to Confidentiality of Materials. 
The Contractor will protect, defend, indemnify, and hold harmless the Department for 
claims, costs, fines, and attorney's fees arising from or relating to its designation of 
materials as trade secret or otherwise confidential. 

8.3 Document Management. 
The Contractor must retain sufficient documentation to substantiate claims for payment 
under the Contract and all other records, electronic files, papers, and documents that 
were made in relation to this Contract. The Contractor must retain all documents related 
to the Contract for frve (5) years after expiration of the Contract or, if longer, the period 
required by the· General Records Schedules maintained by the Florida Department of 
State available at the Department of State's Records Management website. 

8.4 Intellectual Property. 

8.4.1 Ownership. 
Unless specifically addressed otherwise in the Contract, the State of Florida shall be the 
owner of all intellectual property rights to all property created or developed in connection 
with the Contract. 

8.4_2 Patentable Inventions or Discoveries. 
Any inventions or discoveries developed in the course, or as a result, of services in 
connection with the Contract that are patentable pursuant to 35 U.S.C. § 101 are the 
sole property of the State of Florida. Contractor must inform the Customer of any 
inventions or discoveries developed or made through performance of the Contract, and 
such inventions or discoveries will be referred to the Florida Department of State for a 
determination on whether patent protection will be sought. The State of Florida will be 
the sole owner of all patents resulting from any invention or discovery made through 
performance of the Contract. 

8.4.3 Copyrightable Works. 
Contractor must notify the Department or State of Florida of any publications, artwork, or 
other copyrightable works developed in connection with the Contract. All copyrights 
created or developed through performance of the Contract are owned solely by the State 
of Florida. 

SECTION 9. DATA SECURITY. 
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The Contractor will maintain the security of State of Florida data including, but not limited 
to, maintaining a secure area around any displayed visible data and ensuring data is 
stored and secured when not in use. The Contractor and subcontractors wil not perform 
any of the services from outside of the United States, and the Contractor will not allow 
any State of Florida data to be sent by any medium, transmitted, or accessed outside the 
United States due to Contractor's action or inaction. In the event of a security breach 
invoMng State of Florida data, the Contractor shall give notice to the Customer and the 
Department within one business day. "Security breach" for purposes of this section will 
refer to a confirmed event that compromises the confidentiality, integrity, or availability of 
data. Once a data breach has been contained, the Contractor must provide the 
Department with a post-incident report documenting all containment, eradication, and 
recovery measures taken. The Department reserves the right in its sole discretion to 
enlist a third party to audit Contractor's findings and produce an independent report, and 
the Contractor will fully cooperate with the third party. The Contractor will also comply 
with all HIPAA requirements and any other state and federal rules and regulations 
regarding security of information. 

SECTION 10. GRATUITIES, LOBBYING, AND COMMUNICATIONS. 

10.1 Gratuities. 
The Contractor will not, in connection with this Contract, directly or indirectly (1) offer, 
give, or agree to give anything of value to anyone as consideration for any State of 
Florida officer's or employee's decision, opi"lion, recommendation, vote, other exercise 
of discretion, or violation of a known legal duty, or (2) offer, give, or agree to give to 
anyone anything of value for the benefit of, or at the direction or request of, any State of 
Florida officer or employee. 

102 Lobbying. 
In accordance with sections 11.062 and 216.347, F .S., Contract funds are not to be used 
for the purpose of lobbying the Legislature, the judicial branch, or the Department. 
Pursuant to section 287.058(6), F .S., the Contract does not prohibit the Contractor from 
lobbying the executive or legislative branch concerning the scope of services, 
performance, term, or compensation regarding the Contract after the Contract is 
executed and during the Contract term. 

10.3 Communications. 

10.3.1 Contractor Communication or Disclosure. 
The Contractor shall not make any public statements, press releases, publicity releases, 
or other similar communications concerning the Contract or its subject matter or 
otherwise disclose or permit to be disclosed any of the data or other information 
obtained or furnished in compliance with the Contract, without first notifying the 
Customer's Contract Manager and securing the Customer's prior written consent. 

10.3.2 Use of Customer Statements. 
The Contractor shaN not use any statement attributable to the Customer or its 
employees for the Contractor's promotions, press releases, publicity releases, 
marketing, corporate communications, or other similar communications, without first 
notifying the Customer's Contract Manager and securing the Customer's prior written 
consent. 
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SECTION 11. CONTRACT MONITORING. 

11 .1 Performance Standards. 
The Contractor agrees to perform all tasks and provide deliverables as set forth in the 
Contract. The Department and the Customer will be entitled at aU times, upon request, to 
be advised as to the status of work being done by the Contractor and of the detaHs 
thereof. 

112 Performance Deficiencies and Financial Consequences of Non-Performance. 

11.2.1 Proposal of Corrective Action Plan. 
In addition to the processes set forth in the Contract (e.g., service level agreements), f 
the Department or Customer determines that there is a performance deficiency that 
requires correction by the Contractor, then the Department or Customer will notify the 
Contractor. The correction must be made within a time-frame specified by the 
Department or Customer. The Contractor must provide the Department or Customer with 
a corrective action plan describing how the Contractor will address all performance 
deficiencies identified by the Department or Customer. 

11.2.2 Retainage for Unacceptable Corrective Action Plan or Plan Failure. 
If the corrective action plan is unacceptable to the Department or Customer, or 
implementation of the plan fails to remedy the performance deficiencies, the Department 
or Customer wiU retain ten percent (10'1(,) of the total invoice amount The retainage will 
be withheld until the Contractor resolves the performance deficiencies. If the 
performance deficiencies are resolved, the Contractor may invoice the Department or 
Customer for the retained amount. If the Contractor fails to resolve the performance 
deficiencies, the retained amount will be forfeited to compensate the Department or 
Customer for the performance deficiencies. 

11.3 Performance Delay. 

11.3.1 Notification. 
The Contractor will promptly notify the Department or Customer upon becoming aware 
of any circumstances that may reasonably be expected to jeopardize the timely and 
successful completion (or delivery) of any commodity or contractual service. The 
Contractor will use commercially reasonable efforts to avoid or minimize any delays in 
performance and will inform the Department or the Customer of the steps the Contractor 
is taking or will take to do so, and the projected actual completion (or deivery) time. If 
the Contractor believes a delay in performance by the Department or the Customer has 
caused or will cause the Contractor to be unable to perform its obligations on time, the 
Contractor will promptly so notify the Department and use commercially reasonable 
efforts to perform its obligations on time notwithstanding the Department's delay. 

11.3.2 Liquidated Damages. 
The Contractor acknowledges that delayed performance will damage the 
DepartmentCustomer, but by their nature such damages are difficult to ascertain. 
Accordingly, the liquidated damages provisions stated in the Contract documents will 
apply. Liquidated damages are not intended to be a penaly and are solely intended to 
compensate for damages. 

11 .4 Force Majeure, Notice of Delay, and No Damages for Delay. 
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The Contractor will not be responsible for delay resulting from its failure to perform if 
neither the fault nor the negligence of the Contractor or its employees or agents 
contributed to the delay, and the delay is due directly to fire, explosion, earthquake, 
windstorm, flood, radioactive or toxic chemical hazard, war, military hostilities, terrorism, 
civil emergency, embargo, riot, strike, violent civil unrest, or other similar cause wholly 
beyond the Contractor's reasonable control, or for any of the foregoing that affect 
subcontractors or suppliers if no alternate source of supply is available to the Contractor. 
The foregoing does not excuse delay which could have been avoided if the Contractor 
implemented any risk mitigation required by the Contract. In case of any delay the 
Contractor believes is excusable, the Contractor will notify the Department in writing of 
the delay or potential delay and describe the cause of the delay either (1) within ten (10) 
calendar days after the cause that created or will create the delay first arose, if the 
Contractor could reasonably foresee that a delay could occur as a result, or (2) if delay is 
not reasonably foreseeable, within five (5) calendar days after the date the Contractor 
first had reason to believe that a delay could result. The foregoing will constitute the 
Contractor's sole remedy or excuse with respect to delay. Providing notice in strict 
accordance with this paragraph is a condition precedent to such remedy. No claim for 
damages will be asserted by the Contractor. The Contractor will not be entitled to an 
increase in the Contract price or payment of any kind from the Department for direct, 
indirect, consequential, impact or other costs, expenses or damages, including but not 
limited to costs of acceleration or inefficiency, arising because of delay, disruption, 
interference, or hindrance from any cause whatsoever. If performance is suspended or 
delayed, in whole or in part, due to any of the causes described in this paragraph, after 
the causes have ceased to exist the Contractor will perform at no increased cost, unless 
the Department determines, in its sole discretion, that the delay will significantly impair 
the value of the Contract to the State of Florida or to Customers, in which case the 
Department may (1) accept allocated performance or deliveries from the Contractor, 
provided that the Contractor grants preferential treatment to Customers and the 
Department with respect to commodities or contractual services subjected to allocation, 
or (2) purchase from other sources (without recourse to and by the Contractor for the 
related costs and expenses) to replace all or part of the commodity or contractual 
services that are the subject of the delay, which purchases may be deducted from the 
Contract quantity, or (3) terminate the Contract in whole or in part. 

SECTION 12. CONTRACT AUDITS. 

12.1 Performance or Compliance Audits. 
The Department may conduct or have conducted performance and/or compliance audits 
of the Contractor and subcontractors as determined by the Department. The Department 
may conduct an audit and review all the Contractor's and subcontractors' data and 
records that directly relate to the Contract. To the extent necessary to verify the 
Contractor's fees and claims for payment under the Contract, the Contractor's 
agreements or contracts with subcontractors, partners, or agents of the Contractor, 
pertaining to the Contract, may be inspected by the Department upon fifteen (15) 
calendar days' notice, during normal working hours and in accordance with the 
Contractor's facility access procedures where facility access is required. Release 
statements from its subcontractors, partners, or agents are not required for the 
Department or its designee to conduct compliance and performance audits on any of the 
Contractor's contracts relating to this Contract. The Inspector General, in accordance 
with section 5.6, the State of Florida's Chief Financial Officer, the Office of the Auditor 
General also have authority to perform audits and inspections. 

SP approved version 7-1-2019 15 

Page 32 of 180 



DocuSlgn Envelope ID: 6DAA7F56-D95c-4B1 &-AOFE-FB53AC7807CC 

l!xhlbitA 
Slate of Florida Cootnd 

12.2 Payment Audit. 
Records of costs incurred under terms of the Contract will be maintained in accordance 
with section 8.3 of these Special Contract Conditions. Records of costs incurred will 
include the Contractor's general accounting records, together with supporting documents 
and records of the Contractor and all subcontractors performing work, and all other 
records of the Contractor and subcontractors considered necessary by the Department, 
the State of Florida's Chief Financial Officer, or the Office of the Auditor General. 

SECTION 13. BACKGROUND SCREENING AND SECURITY, 

13.1 Background Check. 
The Department or Customer may require the Contractor to conduct background checks 
of its employees, agents, representatives, and subcontractors as directed by the 
Department or Customer. The cost of the background checks will be borne by the 
Contractor. The Department or Customer may require the Contractor to exclude the 
Contractor's employees, agents, representatives, or subcontractors based on the 
background check results. In addition, the Contractor must ensure that all persons have 
a responsibility to self-report to the Contractor within three (3) calendar days any arrest 
for any disqualifying offense. The Contractor must notify the Contract Manager within 
twenty-four (24) hours of all details concerning any reported arrest. Upon the request of 
the Department or Customer, the Contractor will re-screen any of its employees, agents, 
representatives, and subcontractors during the term of the Contract. 

13.2 E-Verify. 
The Contractor must use the U.S. Department of Homeland Security's E-Verify system 
to verify the employment eligibility of aH new employees hired during the term of the 
Contract for the services specified in the Contract. The Contractor must also include a 
requirement in subcontracts that the subcontractor must utilize the E-Verify system to 
verify the employment eligibility of al new employees hired by the subcontractor during 
the Contract term. In order to implement this provision, the Contractor must prqvide a 
copy of its OHS Memorandum of Understanding (MOU) to the Contract Manager within 
five (5) calendar days of Contract execution. If the Contractor is not enrolled in OHS E
Verify System, it will do so within five (5) calendar days of notice of Contract award and 
provide the Contract Manager a copy of its MOU within frve (5) calendar days of 
Contract execution. The link to E-Verify is https://www.uscis.gov/e-verify. Upon each 
Contractor or subcontractor new hire, the Contractor must provide a statement within 
five (5) calendar days to the Contract Manager identifying the new hire with its E-Verify 
case number. 

13.3 Disqualifying Offenses. 
If at any time it is determined that a person has been found guilty of a misdemeanor or 
felony offense as a result of a trial or has entered a plea of guilty or nolo contendere, 
regardless of whether adjudication was withheld, within the last six (6) years from the 
date of the court's determination for the crimes listed below, or their equivalent in any 
jurisdiction, the Contractor is required to immediately remove that person from any 
position with access to State of Florida data or directly performing services under the 
Contract. The disqualifying offenses are as follows: 

(a) Computer related crimes; 
(b) Information technology crimes; 
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(i) Violations involving checks or drafts; 
(J) Misuse of medical or personnel records; and 
(k) Felony theft. 

13.4 Confidentiality. 
The Contractor must maintain confidentiality of all confidential data, files, and records 
related to the commodities or contractual services provided pursuant to the Contract and 
must comply with all state and federal laws, including, but not limited to sections 
381.004, 384.29, 392.65, and 456.057, F.S. The Contractor's confidentiality procedures 
must be consistent with the most recent version of the Department security policies, 
protocols, and procedures. The Contractor must also comply with any applicable 
professional standards with respect to confidentiality of information. 

SECTION 14. WARRANTY OF CONTRACTOR'S ABILITY TO PERFORM. 

The Contractor warrants that, to the best of its knowledge, there is no pending or 
threatened action, proceeding, or investigation, or any other legal or financial condition, 
that would in any way prohibit, restrain, or diminish the Contractor's ability to satisfy its 
Contract obligations. The Contractor warrants that neither it nor any affiliate is currently 
on the Suspended Vendor List, Convicted Vendor List, or the Discriminatory Vendor List, 
or on any similar list maintained by any other state or the federal government. The 
Contractor shall immediately notify the Department in writing if its ability to perform is 
compromised in any manner during the term of the Contract. 
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EY Ernst & Young I LP Tel: + 1 850 404 5000 
210 Ea<.il College Avenue ey.com 
TallahasS<?e, FL 32301 

June9,2020 

Ernst & Young LLP (EY) is pleased to respond to the Florida Department of Management Services 
(DMS) Request for Technical Proposal for Management Consulting RFP No. 06-80101500-J. 

By retaining EY on the Management Consulting Services State Term Contract, DMS and the State can 
continue to draw upon our more than 30 years of delivering consistent quality service and advice to the 
State. Here are a few examples of how EY is helping the State address some of the most important 
challenges of the day: 

Mana,;iin,;i the lncreasin,;i pace of transformation and expansion of technolo,;iy enabled services 

EY is presently assisting state agencies and departments as they address the spectrum of change 
impacting Florida government, such as agency transformation, cybersecurity, performance 
assurance, digitalization and data analytics 

We are also presently working with multiple state entities on the latest advancements in the 
delivery of services to Florida citizens, preventive services and support of Florida's most vulnerable 
populations, and the evolution of agency operations and management 

Better antlclpatln,;i and respondln,;i to a rapidly chan,;iln,;i and lncreasln,;ily volatile environment 

For years, EY's dedicated disaster recovery practice has served Florida's state, county and city 
entities in their response and recovery from both natural and pandemic disasters 

We are also advising State entities on the implications and potential options to prepare and respond 
to the increasing risk of economic and technological disruptions to their operations 

Serving an Increasingly diverse and demandln,;i set of citizens, stakeholders, users and providers 

The breadth and depth of EY's capabilities and experiences provides the State with a more holistic 
perspective and ability to imagine, create and implement the innovative services that Florida's 
ever-expanding population needs and demands 

Our insights and experience also help drive the design and implementation efficiencies required to 
most effectively deliver these expanding services most efficiently, and 

EY's strong reputation for risk management, governance and controls provides a greater level of 
confidence and comfort as State leaders expect - and inspect - higher performance from our 
government 

We look forward to providing you with critical, actionable perspectives to advance your objectives. 
Please contact me with any questions you may have at+ 1 850 532 8825 or ken.thomas@ey.com. 

Sincerely, 

/~ 
Ken Thomas 
Florida Government & Public Sector Leader 

Ernst & Young LLP (EY US or the Firm) is submitting this proposal. EY US is part of the global organization of member firms 
(collectively, EY) of Ernst & Young Global Limited, separate legal entities that perform professional services under the EY name 
worldwide. 
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EY's service to the State of Florida 
Ernst & Young LLP (EV) is the oldest licensed accounting and 
consulting firm to operate in florida, with six office locations 
including our office in Tallahassee, which serves florida State & 
Local government exclusively (figure 1). Our consulting teams draw 
from the broad experience of our Government & Public Sector (GPS) 
practice - with more than 19,000 dedicated professionals across 
more than 100 countries worldwide - to address complex client 
issues that impact people, processes. technology and strategy. 
Additionally, our teams Integrate the collective knowledge from our 
service to the commercial sector, bringing Innovative practices and 
diverse professionals to our government client engagements. 

EV has served Florida state agencies, local governments, school 
systems and utilities for more than 30 years (Figure 2). Throughout 
our service history, we remain committed to making a difference for 
Florida that improves the quality of life for its citizens and fosters a 
dynamic business environment. We are focused on the most 
impactful issues confronting the state today, such as technology 
transformation, disaster recovery, public safety, infrastructure 
improvement and workforce innovation. 

EV in Florida 

• ... --~ .... r.,....,..,.......11., 

1,800+ 
EY employees in Florida 

flg_ua_.J.; EY's presence In Florida 

• Agency for Health care Administration • Department cf HiQhWav Safety and Motor Vehicles 
• Citizens Property Insurance C.Orpor.rtion 
• " , . o0fehildrtn and r riles'" 
• .i!I~r~,: .. v ' ii;ffi 
• ~t:o\JEcon~:~un11y. 
• O!!Pariment.offducatloll 
• ~of£iii,lr~~iii. . 
• Department o(}:"mencial ~ 
• Department of Health 

• Department of Law Enforcement 
• Oepartm,mt of Mana~ Services 
• Depa~ cf Trans~~tlo!I 
• Division of Emergency Manaoement 

.• Florida Hot!_Sing F~ Corpor~ 
• Office of Earty Leatnil1g 
• Prepaid College Foundation 
• State Board of Administration 

Fiaure 2: Florida state ,;,overnment entit les served by EY 

Summary of our recent and relevant consulting experience 
EV has successfully delivered on a full range of consulting s.ervices over the existing Management Consulting 
Services contract by combining our deep understanding of the State's priorities and operations with our 
unwavering commitment to client service excellence. Our dedicated State of Florida team includes members 
who have served at several Florida agencies with more than 85 combined years of public service to the State. 
Our team operates out of EY's Tallahassee office at College Ave and Gadsden St. where we work seamlessly 
with our client agencies here in Tallahassee and across the state, and with EV colleagues across the country 
and around the world. In management consulting, the two most important success factors for clients and firms 
are a strong local presence and global reach. We are personally invested in the success of Florida's programs 
because we live and work here, and they are our programs, too. 

During the past three decades, EV has delivered on some of the most important challenges and opportunities 
facing rlorida state government, including: 

Cybersecurlty - EV offers a full range of cybersecurlty consulting services including cyber strategy, 
program assessments, third-party risk management. data protection and mana<;1ed services. Organizations 
today know they must embrace new technology and continually innovate in order to remain relevant; 
however, system and operations modernization can inadvertently introduce new cyber vulnerabilities. EY's 
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"Security by Design" approach builds in cybersecurity thinking from the onset, enabling innovation with 
confidence. Our comprehensive cybersecurity approach addresses 20 key domains and more than 80 
subdomains and is aligned with industry standards including ISO-27001:2013, NIST Cybersecurity 
Framework, COBIT 5, HIPAA, HITRUST and 60GG-2. EY's ongoing investment in cybersecurity leadership 
includes a recent acquisition to augment our existing capabilities In identity governance and administration, 
privileged access management and governance, risk and compliance. 

Transformation - EY has become a leader in transformation, utilizing an approach encompassing strategy, 
people, process and technology, and leveraging the insights, experience and leadership gained over 
decades working with, and for, state, local and federal government. We know what it is like to face 
continuous pressure to improve performance, reduce cost. modernize technology, and increase compliance 
- all while navigating budget constraints and shifting legislative priorities. These issues. combined with the 
constant need for innovative change, are driving the government transformation agenda. Our professionals 
know how to help best address these challenges, and to capitalize on new opportunities created by change. 

Disaster Recovery - EY is a leader in helping state agencies across the country respond and provide 
recovery services to natural disasters such as floods, hurricanes and pandemics. Our professionals - many 
of whom are former FEMA, DHS and HHS employees - assist states, counties and cities in federal cost 
reimbursement, mitigation grant planning, cost recovery program implementation training, and Community 
Development Block Grant-Disaster Recovery (CDBG-DR) grant management. We have assisted more than 
750 state and local clients with recovery from disasters and understand how the federal agency 
stakeholders and other sources of funding interplay with one another. 

Digital and Emerging Technology- EY is at the forefront of innovation in new technologies for government 
use, including cloud, artificial intelligence, intelligent automation, blockchain and mobile apps. Our 
technology consulting practice employs leading practices and a practical implementation mindset to solve 
real problems for our government clients. For example, we are presently engaged with Hillsborough County 
in a pilot program to develop a breakthrough technology platform that will help transform the State's 
Foster Care program. If it is on the cutting edge, EY is there. 

Table 1 provides a representative sample of our consulting services to government, and the relevant service 
categories represented by each engagement. NOTE: these are cross-referenced in each service category later 
in the document for convenience. Although most of these examples are for our service to the State of Florida, 
we have also provided representative experience to············• and other State clients to 
illustrate our capabilities across a range of complex programs. Our approach to each service category for which 
we are proposing is detailed further in the Services section of our response. 

Table 1: EY's demonstrared experience providing consulting services tD the stare and other governmental entities 

Service categor,· legend 

1 - Consulting on management strateqy 

2 - Project management 

3 - Program research, planning, and evaluations 

4 - Provision of studies, analyses. scenarios, and reports rel-Elting 
to a Customer's mission-oriented business programs or initiatives 

5 - f.xenJtive/management coac.hincJ services 

6 - Customized training as needed to achieve a management 
c:onstllling objedive 

I - Assist~nce with policy and regulation development 

LY responsP to Management Consulting Services 

8- Assistance with process and productivity improvement 

9 - Expert witness ,i;ervice,i; in ,i;upport of litigation. claims. or other 
torn1al cases relating to management consultiOQ 

10- Advisory and assistance services relating to a Customer's 
mission-oriented business programs ot initialives 

11 - systems alignment and consolidation 

12 - Comprehensive grants management services related to the 
Stafford Disaster Relief and Emergency Assistance Act and other 
relale<I Slate and Federal yranl JlfO<Jr~ms 
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# 

Relevant 
experience 

1 Florida t>epamnent 
of AorK;11flllf-'<l!iid 
Con:surntir Sill'Vlc:• $ 

8usln!!S5 process 
review 

2 Florida Department 
of Chihlreltanll 
F~mill\?$ (DCF) 

Chronidty pr()ject 
manaQem;ent 

3 Florida OCf:i 

4 

5 

Title !V,I: eli;fbiUty 
maxlmltll~ 

Strati!Qy consulting 
and project 
management 

Enforcement 
cvber:5ecurity 
assessment 

6 Florida l>epartrntint 
of £duc;idio11, Qffl~ 
of Early l..eaming 
(OEL) 

Management 
eonsuttino :$fll'Ylces 
and prograinrisk 
ma~ertt 

EV n!'iponse to Management Coll$ultlnQ services 
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10 
11 

2 
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2 
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10 
12 
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10 
11 
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# 

7 

8 

Relevant 
experience 

' <.,{{ , 
(_ , ?;7.A, 
\<Y 

Disaster recovery 
and grants 
managemo!nt 

Cyber.securtty 
assessment 

9 DFS 

10 

11 

12 

13 

Florida PALM 
prOjed 

transformation 

Office of Medical 
Ml<ijuana U!llt 
COMt.«J)l\lle< 
developm~ 
consuttirtQ 

l'lc>ridaeep.rtn-t 
of HkJllwafSafety 
& Motor Vehicle$ 
~ 
Cybersecurlty 
assessmen~ 

~!fordable c.are Act 
(ACA) compliance 
and reporting 

lnf\OYltitl«,;; 

WOl'kshops 

State of Florida Conte.act 

Project description 

EV Is currently 1sslstin9 with 9rants administration and monitorlno activities 
relattnc.i to FEMA Public Assistance (PA) fundin 
Hermine, Matthew, Irma and Michael. 

EY recently conducted a series of innovation workshops to accelerate leadership 
alignment and brainstorm various wa s FDOT can su rt a culture of 
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10 
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11 
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# 

Relevant 
experience 

( ,;t \ 
·· (f9 

14 FOOT 

gtailge 
M.lnagemeot Office 
(CMO} support and 
IT inventory 

15 Ent~ F1otlda, 
hM:. cm, 
outcomes allilly,Sis 

16 florida S.tate 
\Jnlverslty (FSU) 

C\ibefsecurltv 
assessment 

17 florlda Vlrtaal 
Scl!ools (fl. VS) 

Cyt,ersec(H'lty 
assessm"1t 

18 FLVS 
Openitional 
J$$elisment 

19 tllllsborou91I 
County 

Chlk1Pro1~ 
Intelligence Tool 
(CPtn 

.;, "' . 

State of Florida Contract 

Project description 

FDOT has a vast and complex IT project portfolio. Seeking to increase the ability 
of each individual project to meet its adoption objectives, FDOT engaged EY to 
create its first-ever full IT project inventor , drivin increased understand in of 
interdependencies across 30 ro·ects. 

Following a change in executive leadership, Fl VS recognized opportunit~ to 
create a more robust organizational governance structure, change and 
enterprise risk program, and cybersecurity program. EY performed an 
assessment of Fl VS operations and recommended key changes to the board In 
areas lnclucllng operations, enterprise risk management, Information 
technology, internal audit. vendor management and organization structure. 

In collaboration with HIiisborough County, EV ls developing the CPIT, a first of it 
kind, communlfy·wlde data-sharing platform designed to help children and fa mil 
protection personnel provide prevention and diversion actions before 
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# 

Relevant 
experience 

(-~'\ 
(,~'• \, ·, ___ _ 

20 HillsborOUQh 
County 

COVID•19 .Financ1a1 

~~tn~d 
centeHfflCC• · ·· 

21 State Board of 
Ad minisb'.ition 
(SBA) of Florida 

~obotic Process 
AtJtomatlon {RP A) 

pilot program 

Project description 

sa 
result, the SBA is poised to scale its automation program for years to come. 

22 SBA of Florida EV has served as the flna n<:lal education services provider for the Florida 
Employeefin1111ci;ll Retirement System (MyFRS) Financial Guidance Pr09ram since the Program's 
services Inception in 2001 EY's Financial Guidance Line and MyFRS.com chat serve 

approximately 800.000 members in the Florida Retirement 5 stem through our 
Tampa call center. 

24-.. 
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# 

Relevant 
experience 

,v 

1;p) 

Z1 -... 
28 State of Georgia 

lnteligent 
Automation ()A) 
program 

Project description 

29 state of Tennessee EY collaborated with the State of Tennessee, Department of Human Services to 

Transforma11on develop a transformation journey roadmap to enact a new mission that delivers 
Journey R~p Si!!,'';ol~ l~liellll~ aMI II sll'II if1 !!IICI rut:iien io I~ fflOJf Ull'litlllll 

30---
Services 

I 

I 

' ---- ---

' 

June9,2020 

Service 
categories 

(see 
legend) 

2 

8 

10 

1 

2 

6 

8 
10 

8 

1 
11 

1 
2 

3 

6 

10 

11 

The State of Florida has identified 12 specific support categories for assistance over the life of the STC for 
Management Consulting Services. EY Is proposing to support the State of Florida In 10 of the 12 categories. 

The following sections describe our general capabilities and key methods to deliver each support category. For 
each, we also hlghllght projects - wlthln the State of Florida and the public sector more broacly - where we 
have successfully provided similar services. Each of our engagements starts with our proven methodology and 
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State of f'lorida C'.ontrad 
supporting tools, incorporates applicable standards and guidance, and is customized based on the specific 
needs and requirements of each client. 

1. Consulting on management strategy 

t• Relevant experience • See projects 4, 13, 19, 20, 23, 24, 27, 29 and 30 In Table 1. 

EY's Strategy practice employs more than 1,700 consultants focused on developing and implementing strategy 
with a practical execution mindset to solve our clients· most complex issues. Every strategy project is unique, 
but EY brings specific capabilities, too;s and experience in key methods that can help the State of Florida adapt 
to disruptive change and drive breakthrough results: 

Strategic Planning -
Determine strategic 
positioning, objectives, 
priorities and initiatives 

Digital Strategy and 
Transformation - Design and 
execute programs to unlock 
digital potential wit:-i new 
operating models 

Project Portfolio Optimization 
- Prioritize projects based 
upon funding levels, 
dependencies, scenarios and 
fit with strategic objectives, 
thereby curtailing lower·return 
investments and accelerating 
higher return orojects 

Strategic Cost Transformation - Identify, achieve and sustain significant improvements in performance, 
efficiency and cost structure 

Driver-Based Analytics - Enable strategic 
decision making and planning by linking 
value drivers and outcome metrics to 
decision·support capabilities 

Innovation Realized - Build breakthrough 
hnovation capabilities, creating a culture 
of positive disruption and supporting 
processes and tech,ologies 

Our strategy work utilizes "future·back" 
thinking, starting w,th the megafrends that 
shape the future environment, then working 
backward to understand their implications for 
today. Strategic initiatives and investments 
can then be prioritized to drive current results 
while laying a foundation for the long term. 
Our approach is pragmatic and results· 
oriented versus a "pie in the sky" strategy that 
may never be implemented. We help clients 
define the operating model that will execute 
the strategy, including key areas such as 

Fiqure 4: EY's management strate9y to help orqanizations remain 
relevant in a disruptive environment 

10 
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Stat< of Florida Contract 
process models, organizational structure, technology infrastructure, operating locations, governance and 
performance metrics with benefits tracking to capture and maintain value over time (Figure 3), 

With the relentless pace of technology change, government organizations are becoming more focused on 
innovation as a core part of their strategy: leaders must balance optimizing current operations with innovating 
for future services. As part of an overall management strategy, EV works with government organizations to 
create the right tools, processes and, most Importantly, culture to drive breakthrough innovation. By linking 
strategic planning with future-back innovation techniques, our clients can secure their future relevance in a 
disruptive environment (Figure 4). Specific areas of focus include: 

Business model innovation 

Experience innovation (both customer and employee) 

Ecosystem innovation 

Digital innovation 

Process innovation 

Supply chain innovation 

Managerial innovation 

In Forrester' s last report on the landscape of Innovation 
Consulting service providers, The Forrester Wave: Innovation 
Consulting Services Providers, Q4 2018, EV was rated #1 on 
both dimensions of strategy and current offering (Figure 5), 

-----• 

In this report, Forrester commented UEY's approach focuses -
on an end·to·end model from Ideation to scale. One key = 

-· ·--

element that differentiates EV's innovation consulting -- -•--
offering is how it blends business, design, and advanced ~ Forrester Wave: lnno11ation Consu/tiTIIJ 
technology skills into collaborative teams •.. What stands out Ser11ices Pro11iders, 04 2018 
In terms of EV's lnnovation consulting capabilities ls this blend of diverse mindsets that ls at the core of how 
breakthroughs are generated and accelerated through to scale." 

~ Project mana-=oc....e_m_e_n_t _ _____ _____ _ 

R•l.vent exi,.rl.nce • S.. projects 1, 2. 3, 4, 19, 20, 23, 26, 27, end 30 In Tebl• 1. 

EV's Project Management (PM) approach centers on effective execution and risk management, with disciplined 
protocols for stakeholder communication, status updates, scope maintenance, escalation management. and 
knowledge sharing· all while maintaining an iterative and hlc;ih ly efficient approach to service delivery. 

our PM processes are used to initiate, plan, execute, monitor and control the execution of our services and 
close the project upon completion. Our toolkit leverages the Project Management Institute (PMI) Project 
Management Body of Knowledge (PMBOK) global standards and complies with the Division of State 
Technology's project management and oversight standard codified in Florida Administrative Rule 60GG-1: 
Florida Information Technoloc;iy Project Management and Oversight. 

For virtually every major initiative at the state level, multiple projects are created from an overarching 
program. Figure 6 below summarizes EY's proven approach to keeping these types of complex Initiatives on 
track. Based on our experience with large-scale transformation initiatives • including complex IT 
implementations and strategic change programs· we use this framework to provlde a holistic view of project 
and program driven, challenges, outcomes and benefits. 

EV response lo Management Consullln9 Services 
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Beyond the core disciplines o 
project and program 
management, we frequently 
work with clients to drive 

l Y response to Management Con~u!ttng Ser'l'ices 

figure 7: Sample PM wor" breakdown structure 
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EY has a dedicated team of 
PPM professionals who 
leverage industry-leading 
tools such as Microsoft PPM, 
which Is built on the Microsoft 
SharePoint/Project Server 
foundation and provides 
exceptional capabilities 
across project data capture, 
project traceability and 
accountability, collaboration, 
reporting, and leadership 
decision-making based upon 
portfolio optimization 
techniques. Building on our 
standards, proven methods, 
our EY PPM consultants have 
worked across a wide range 

of government and commercial organizations where our approach was tailored to the specific needs of the 
client, including alignment to Department-specific Capital Planning and Investment Control (CPIC) approaches 
and project management methodologies such as the Lifecycle Management Methodology (LMM). 

3. Program research, planning, and evaluations 

Relevant experience- See projects 5, 6, S, 11, 15, 16, 17, 18 and 30. lS in Table 1. 

Through EY, the State of Florida has access to a wide range of professionals to support research, planning and 
evaluations across virtually any scale of program including technology, finance, supply chain, construction, 
real estate, grants management, and organizational design. EY can provide the State with: 

Research: benchmarking, inducting primary research and existing databases with standard process models 
and multi-dimensional reporting; EY and 3'"·party research databases; and EY advisors with access to our 
collective experience across thousands of projects 

Planning: industry-leading project/program management tools, enablers and professionals; driver-based 
planning methods and tools to establish a clear link from strategy to execution; and lessons learned 
captured from other programs available through EY project accelerators 

Evaluations: structured evaluation methodologies; holistic assessments of people, process and technology 
domains; and access to audit, forensics, fraud and other specialized domains in finance, technology and 
project/program management, where necessary 

Space precludes providing an exhaustive list of EY's capabilities within this Service Category. However, we have 
summarized key areas that may be of specific relevance to the State of Florida given the current operating 
environment. 

Cybersecurity 
EY cybersecurity service offerings consist of five sub-competencies, each of which includes consulting and 
cyber-as-a-service offerings /Figure 9). 

l Y response to Mi3naqement Consu!tinq Service-s 
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EY has successfully used 
to assess and benchmark the cyber posture for hundreds of private and public-sector 

clients over the past few years. 

Modeling and Analytics 
EY's Data & Analytics practice applies modeling and 
analytics to drive actionable insights and advice into 
strategic and operational issues and decisions. Our 
modeling professionals provide robust quantitative 
analysis and evidence-based analytics to inform our 
clients' strategic and operational decision making. We 
employ proprietary tools and techniques to deliver 
predictive and descriptive analytics, including the use 
of financial modeling solutions to help clients 
understand the costs, benefits, uncertainties and risks 
of potential options and actions, and to enable more 
confident, strategic decisions and judgements around 
transformation, investments and capital allocation_ 

Rapid analysis of large databases can be key to the 
timely completion of important projects. Our 
professionals have extensive experience helping 
organizations analyze large amounts of data. Wnen 
required, we employ interdisciplinary teams of data 
scientists, statisticians and economists who have 
academic as well as practical knowledge of economic 

Our quantitative services include: 

Economic and fiscal impact analyses 

Tax policy development and analyses 

Revenue and expenditure projections and 
analyses 

Program evaluations 

Cost-benefit analyses 

Economic and market forecasts 

Predictive analytics 

Econometric analyses 

Location cost analyses 

Revenue estimates of tax proposals 

Public finance management 

Economic and revenue impacts of special or 
targeted tax provisions 

Macroeconomic modeling and impact analyses 

Tax and cost benchmarkino 

modeling and data analytics techniques. We use a wide range of statistical techniques and tools to convert 
large data into meaningful insights for our clients. Some of the key statistical approaches that we routinely use 
are cluster analyses, multivariate factor analyses, ANOVA tests, econometric/regression models, as well as 
forecasting techniques using near-real-time data_ 

LY response to Ma1a9ement Consulting Ser\'iCE>S 14 
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Ou1 s the fundamental principles of economics 
to address our dlents' needs In the areas of policy, regula~lon, economic impact and declslon making - doing so 
through the combination of deep government sector knowledge and stron g tecr,nkal skills tin economics, 
econometrics and evidence-based quantitative analy~is. 
providing comprehensive qualitative and quantitative research services - lncludlno prooram evaluation, policy 
analysis, statistical sampling, survey design and analysts, economic Impact analysis, forecastlno analysis, 
workforce analysis, data analytics, policy and regulatory evaluation - to public and private sector dlents. Our 
multi-disciplinary capabllities allow us to analyze a range of complex issues in ways that Inform technical and 
nontechnical audences and enable da~driven recommendations. Our economists combine the latest economic 
research, data and quantitative methods to analyze the impacts of policy, programs, reoulatory and economic 
changes at the global, national, state and local levels. We provide objective policy analyses that businesses, 
oovernments and Institutions need to answer the touoh questions related to declslon-maklno. 

4. Provision of studies, analyses, scenarios, and reports relating to 
a customer's mission-oriented business programs or initiatives 

EV Is not proposino to serve the State of Florida in this service cateQOry. 

5. Executive/management coaching services 

EV delivers coachlng programs to the leaders we serve. The programs we create Incorporate a broad set of 
principles for performance expectations tailored for the specific needs of 

EY ~ponse to Manag.ement Consultinq Services 15 
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6. Customized training as needed to achieve a management 
consulting objective 

Relevant experience - See projects 3, 9, 14, 23, 27 and 30 in Table 1. 

his approach results in higher employee satisfaction with the training 
delivered, greater adoption of new tools and skills after training is complete and, in turn, a much better return 
on investment in staff development. EY approaches training with the following key tenets in mind: 

Listeninc;i and Enc;iagement: We engage sponsors, project team members and other key stakeholders early 
and often to gain perspectives on "what will successful training look like" - as well as to build support and 
enthusiasm for the training to be delivered. 

Delivery and Interaction: It is important to build training content with the end-user experience in mind 
("how do I feel about what I am learning?"; "how will my work change?"; "what do J need to do differently?") 
while maintaining flexibility to accommodate changes in approach or direction that may require 
amendments to training content before it is delivered. 

Content Retention: A relentless focus on managing, updating, incorporating and retaining the right 
knowledge, skills and procedures is needed to build training that enables employees to succeed In their 
work after training is delivered - while still being flexible to incorporate new knowledge where necessary 
(e.g., if training requires updates or remediation to confirm all participants are confident in their new 
skills). 

The most effective learning programs are those that consider 
the end-to-end stakeholder experience, as shown in Figure 10. 

EY re,;ponse to Munaqemt..,nt Consulting Services 
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EY's innovative digital training 
capabilities include: 

Micro Leaming or Agile Demos -
delivered to users in small, specific 
bursts with tools such as Snaglt Videos 

Community Forums - organic, self
powered communities where users can 
answer questions and help solve 
problems, leveraging tools such as 
Bonfyre, which can be accessed on 
smartphones, tablets and PCs 

Gamlflcation - a powerful tool to build 
and deliver successful, high-impact 
trainings and assess results that focuses 
on interactivity and active learning (e.g., 
word puzzles, quizzes or other creative 
formats) 

Quick Dic;iital Guides - additional tools 
for building and delivering trainings that 
focuses on active learning (e.g., 
interactive PDF self-paced trainings and 
quick reference guides) 

16 



Exhibit A 
Florida Department of Mariagement Services RFP# D6·801D1500·J June 9,2D2D 

7. Assistance with policy and regulation development 

Relevant experience· See projects 10 and 12 in Table 1. 

Fast-moving policy developments in today's dynamic political and regulatory environment create potential 
opportunities and risks. EY engages in the policy process as part of our efforts to promote transparency, serve 
the public interest, foster trust in markets and help build a better working world. We provide insights and 
perspectives on a range of issues relevant to the public interest, including consumer privacy, healthcare, 
financial controls, tax policy, technology strategy, workforce, and many others. Additionally, we employ former 
policymakers, senior government executives, and those who have served as department heads within 
government agencies who closely monitor government trends throu ha variety of networks to make certain 
we deliver current, relevant advice to our clients. 

EY also has deep experience across the range of program evaluation and economic impact measurement that is 
key to the development of policies and regulations. We analyze the potential impacts of existing and new 
policies and programs to help inform decision-making: 

With program evaluation, we help answer questions such as: what is the significance or the merit of the 
program? How is it impacting, or will it impact potential outcomes? How can you improve the standards 
that can lead to quality improvements? What are the areas that are thriving vs. struggling? 

With policy analysis, we help answer questions such as: How will the new policy affect my agency? What 
impact will it have on my strategy, operations, compliance and reporting obligations? What changes do I 
need to implement now in order to be compliant with the new policy? Can I proceed with my current 

f:. Y response to Management Consulting Service-s 
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strategy given the existing policy and rec;iulatory environment? Is the strategy aligned with policy or in 
potential violation of the policy? 

Ou SP cia Ired QUE-

We also have extensive experience working with publidy available data sources to supplement any dlent data, 
as well as experience with spatial databases and analyses at the census tract and block group level using 
software such as ArcGIS and R. Our background In these kinds of analyses can be applied to various policy, 
programmatic and rec;iulatory Issues. Our teams use quantitative software programs. - Including STAT A, SAS, 
R, SPSS and Python - to extract, transform and structure data from various sources and to prepare valid data 
structures that are necessary for economic modeling. 

Su rveys are also a key component of pol icy and regulatory design efforts, and 
We conduct 

hundreds of surveys every year on a wide range of topics for diverse organizations throughout the world. Our 
team has led all aspects of survey projects, from the planning and design phase, through the deployment of 
surveys and analysis of responses. When necessary we incorporate sophisticated statistical sampling 
methodologies (e.g., random sampling, stratified sampling, stratified random sampling, systematic sampling, 
multiphase sampling, multistage sampling, cluster sampling and convenience sampling) to facilitate the 
collection of survey data in a valid and reliable manner as well as policy evaluation. 

8. Assistance with process and pro_~uctivity imp~oyement 

: lQ Relevant ex~lence • see projects 1, 3, 4, e, 19, 20, 21, 23, Z4, 25, 26, 27 •ne! za In Table 1. 

EY has deep experience In process and productivity improvement efforts across thousands of projects. We 
bring a deep bench of personnel with relevant experience in process improvement techniques, lncludinc;i: 

Methods · Including Lean, Six Sigma, Kalzen and Business Process Reengineering 

Tools· Including process benchmarking that allows relevant and high-impact comparisons across 
organizations to identify potential performance gaps, and a repository of standard process models with 
related Information Including risks and controls, key performance Indicators (KPls) and maturity models 

SupportlllQ technol01,1les • Jncluding RPA and digital workflow platforms (such as Pega and ServiceNow) 

Based on our many years supporting both oovernment and commercial organizations, EV brings a disciplined 
approach to support process Improvement programs to drive successful results and return on Investment 
(ROI). Key components of our approach include: 

Rapid Improvement Event (RIE): A successful process improvement program that balances both speed and 
benefits; some projects need to be completed rapidly in order to support cost savinos within a fiscal year, 
achieve milestones for a broader corrective action plan, and/or bUlld organizational momentum behind 
change. The use of RIEs Is a leading practice for organizations seeking to create speed In the organization, 
drive results and generate faster benefits. 

Focus on sust11ln11bRlty: EY focuses on delivering real change with ongoing communication, training and 
knowledge transfer to promote a successful, sustainable process Improvement program. We help clients to 
develop sell-funding Improvement models to achieve continuous, ongoing process Improvement over time. 

St ructured Improvement methodoto0y: We leverage an overarching Identify, Diagnose, Design, Deliver 
and Sustain (IDDDS) process Improvement methodology based upon the American Society for Quality 
(ASQ) Bo(fy of Knowledge (BOK). 
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Measurable results: We establish clear, quantitative baselines in both outcome and process metrics during 
project identification. Regular reporting within and across initiatives helps focus management energy on 
the areas that will deliver the greatest benefit, as well as communicate success across the organization. 

Intelligent automation (IA) continues to accelerate in the market as an approach to drive process automation 
and efficiencies. EY is viewed by independent analysts and rating agencies as an IA leader. We have delivered 
IA services on over 1,000 client en a ements for some of the world's lar est and most com lex commerc ial 

Lead by example: EY is 
one of the largest global 
RPA users with 1,000+ 
RPA bots work ing on our 
own internal processes 
and 2,000,000+ annual 
hours saved through automation, making us one of the largest users of RPA globally. We also have virtual 
agents as well as machine learning (ML) and natural language processing (NLP) applications in production. 

Transformation vs. automation: Our focus is on IA·led transformation rather than just automation . Our 
approach is to train subject matter resources in every major function to bring clients a holistic solution. 

Global delivery network: More than 3,000+ dedicated IA professionals around the world to serve local and 
global clients. 

IP and functional assets: We maintain a library of real-t ime functional assets integrating RPA and other 
technologies (bot library) that can be leveraged to accelerate solution delivery. 

Vendor agnostic: We maintain relationships with top IA vendors including product direction and training as 
well as strategy, collaboration and joint solution development. 

Proven methodology and enablers: Our professionals leverage a common methodology and templates to 
aid team development and accelerate engagements. 

Our IA experience spans remote desktop automation to artificial intelligence and covers a multitude of 
functional areas . We are a preferred provider for the major RPA software companies - including being the first 
and only professional services firm to achieve Platinum certification from Blue Prism, a leading RPA software 
vendor. Our experience includes navigating IA software options in the market and implementing projects across 
all major vendor platforms. As a resu lt , we have an extensive set of use cases and project tools that accelerate 
project delivery. 

9. Expert witness services in support of litigation, claims, or other 
formal cases relating to management consulting 

EY is not proposing to serve the State of Florida in th is service category. 

10. Advisory and assistance services relating to a customer's 
mission-oriented business programs or initiatives 

Relevant experience - See projects 2, 3, 4, 6 , 7, 12, 13, 15, 17, 18, 19, 20, 22, 23, 24, 26, 27 and 30 in 
Table 1. 

There is a broad array of advisory and assistance services requ ired for mission-oriented programs and 
initiatives, including strategy, technology, process, risk and people consulting. As one of the largest 
professional services organizations, EY brings the depth and breadth of capabilities, talent and experience 
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across thousands of programs for qovernment and Fortune 500 clients to assist the State of Florida with its 
current and future mission challenges. 

Our capabilities in specific areas to support mission-oriented business programs or initiatives - such as 
strategy, project management, process improvement, technology integration, and others - are detailed in other 
sections of this proposal. Please reference the projects listed above that are detailed in Table 1 providing 
representative examples of our experience in this area across a range of agencies, missions, and requirements. 

11. Systems alignment and consolidation 

Relevant experience • See projects Z, 6, 9, 14, 19, 20, 23, 24, 29 and 30 In Table 1. 

The sphere of digital technologies impacting state and local governments today - Including mobile, analytics, 
machine learning and cloud - is rapidly expanding to create new employee and citizen experiences, 
fundamentally changing how organizations work and interact. Realizing the full impact of the digital world 
across the government workforce is critical to drive sustainable performance. EV's Technology Consulting 
practice provides a full range of services to assist the State with technology transformation (figure 12). Space 
limitations preclude an exhaustive discussion of our technology capabilities, but highlights include: 

Technology Solution Delivery - We provide a full range of systems implementation and integration 
capabilities supporting packaged software deployment (cloud and on-premise). With our firm's heritage in 
financial processes, we are a global leader in enterprise resource planning (ERP) services throughout the 
full lifecycle of tasks needed to sustain these complex programs. EV has global integrated practice domains 
that develop and integrate the latest ERP-in-cloud capabilities. 

Technology Transformation - We work with our government clients to design their overarching technology 
and process architecture in support of their strategic objectives, to drive flexibility, reliability and cost
effectiveness over the long-term. EV has the architectural experience spanning business model, process 
model, applications and infrastructure that is needed to evaluate complex IT landscapes and develop road 
maps to new digital and cloud architectures. Our work with FOOT Is an example of this. 

Data and analytics - Our experience includes massive data analytics programs with complex security 
requirements for clients such as the 
analytics capabilities across the data fabric 
(collecting and accessing the right data), data 
tools (turning data into information), and data 
culture (collaborating and using the right 
information). We have extensive capabilities in 
every aspect of large-scale analytics, including 
cloud/hybrid architectures; data ingestion; data 
management and curation; big·data 
foundations; data virtualization; application 
programming interface (API) gateway services; 
and a wide range of front-end products for 
navigation, data science and visualization. Our 
work in Hillsborough County is an example of 
this. 

Digital and Emerging Technology - EV provides 
design, engineering, integration and 
architectural capabilities to activate the latest 
digital agenda and emerging technology 
adoption, including cloud migration, mobile 
apps, artificial Intelligence, and blockchain. Our 
work with the SBA is an example of this. 

EY response to Management Consulllng Services 

We help government clients progress their 
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Cybersecurlty - EY's capabilities include next-generation cybersecurity operations and response, identity 
and access management, and cyber breach response services. Our work with FLVS, HSMV, FSU, FDLE and 
DFS are examples of this. 

Given the rapid pace of technology innovation, and the complexity associated with legacy systems and 
architectures, many clients are increasingly looking to " low-code" options to improve business processes and 
create a better end-user experience. The term low-code is used to describe technology development platforms 
that are easy-to-use and configure, enabl ing application development across a broader range of personnel and 
leveraging leading practices with reusable components . Effective use of low-code tools and techniques can 
radically compress the effort and time required to deliver process improvement versus traditional software 
development and configuration methods. EY has deep experience across a range of low-code platforms, 
including industry leaders such as Pega, ServiceNow, and Microsoft PowerApps and Dynamics . 

EY also provides robust communications and change management capabilit ies to support systems ali gnment 
and consolidation efforts. In our experience across a wide range of technology deployments, the reason most 
technology projects fai l to meet their objectives is not due to technical limitations of the system; rather, it is 
due to breakdowns in effective communication (e.g., requirements gathering, key timelines, program rationale) 
or change management (e.g., training, work migration. unexpected use cases). EY's dedicated People Advisory 
Services practice provides proven methods to assist clients with complex technology transformation efforts. 

12. Comprehensive grants management services related to the 
Stafford Disaster Relief and Emergency Assistance Act and 
other related State and Federal grant programs 

Relevant experl~nce - See projects 4, 7 and 20 In Table 1. 

EY has substantial experience assisting Florida state, local and not-for-profit organizations with grant 
management efforts. We have been working with Florida entities and the State of Florida for the past four years 
on Grants Management, including the requirements imposed by FEMA, HUD and the state agencies overseeing 
these programs, as well as federal laws and regulations governing the receipt and disbursement of funds 
including COVID-19 and the related CARES ACT . Because of the complex financial and operational 
requirements associated with disaster recovery grants, it is important to have a combination of audit , project 
management, and process controls expertise to drive the right levels of efficiency and effectiveness. EY 
seamlessly integrates professionals from across our practice areas to provide clients with the right mix of 
experience, knowledge and personnel to provide comprehensive grant management services as highlighted 
with the following : 

We have assisted clients with recovering more than $18 bill ion of funding from FEMA, HUD and insurance 
as a result of damage from some of the largest recent disasters, including over $800 million in funding 
for Florida based entities for Hurricane Matthew, Hurricane Irma, Hurricane Michael and Hurricane Dorian. 

We have extensive experience working with the Stafford Act, 44 Code of Federal Regulations (CFR), federal 
acquisition regulations, FEMA guidelines, Office of Management and Budget (0MB) Circulars (2 CFR), as 
well as practical experience in Public Assistance (PA), Hazard Mitigation Grant Program (HMGP), 
Commun ity Development Block Grant-Disaster Recovery, and other disaster programs administered by 
FEMA, HUD and other agencies. 

Our team includes professionals with current and previous experience assisting hundreds of grant 
subrecipients, including: 

A former FEMA Administrator and Florida Emergency Management Director 

The first Senate-confirmed Inspector General for DHS 

A former Assistant Inspector General of DHS for Emergency Management and Oversight, as well as the 
former Chief Financial Officer for FEMA 

A former FEMA Regional Recovery Director 
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Our approach to grants manaoement is designed to obtain funding In the most cost·effldent manner while 
mitigating the risk of de-obligation. Our process can be tailored to meet the specific needs associated with each 
grant program being addressed. No other management consultini;i or accounting firm can match EY's depth of 
specific experience and breadth of grants manai;iement resources CFioure 13). 
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Figure 13: EY's grants management knowledge and experience 

Our commitment to innovation and excellence 

Analyst and third-party recognition 
As one of the world's largest professional services organizations, EV Is committed to Innovation and excellence 
across every dimension of our business. Our purpose Is to build a better working world for our clients, our 
people. and our communities. We are proud of the recoQnition that we have received from Independent third 
parties (Figure 14) that confirm this commitment and help us hire and retain the very best talent in the market 
- talent that we can provide to the State of Florida In support of your biggest challeni;ies. 

.. 
No. 1 Professional Services 
Employer for the fourth consecutive 
year In a row 
- Unlversum's World's Most Attractive 
Employers annual survey (2019) 

"Magic Quadrant" for Data and 
Analytics Service Providers 

- Gartner (2020) 

Leader for Global Dii;iital Business 
Transformation Accelerators 

- F arrester (2019) 

Best Companies to Work For 
- Fortune (2020), 2"" highest of all 
professional services firms, and hlc;ihest 
of all manac;iement consultlnc;i firms and 
"Big 4" firms 

World's Best Workplaces 

- Great Place to Work® Institute (2019), 
Highest of all manac;iement consultinc;i 
firms and "Big 4" firms 

.:~ :: JDC Market Leader In Americas Business 
~~ Consulting Services 
Aar{,u thr F11nrr - IDC (2019) 

Market leader for Business Strategy 
AIM lnte~.e & Planning Consulting 

I·.<-, 
' . 
I •• , 

-ALM lntelligence(2019) 

Best Workplaces In Consulting & 

Professional Services 
- Great Place to Work® Institute (2020), 
znd highest of all firms, and highest of all 
management consulting firms and "Big 
4" firms 

Figure l4: Select recent recognition EY has received from Independent third parties 
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Management consulting services ecosystems are always 
evolving, based upon client needs and the rapid pace of 
innovation driving new strategies, technologies, processes 
and organizational requirements. EV is committed to 
consulting innovation so we can be a trusted advisor to the 
State of Florida for years to come. EV regularly publishes 
thought leadership on emerging innovations and 
megatrends that will present future challenges and 
opportunities for governments, such as blockchain, 
artificial intelligence, digital government, cloud 
transformation, the internet of things, robotics and 
automation, and many more (Figure 15). EV brings an 
understanding of these emerging technologies and their 
practical application, providing access to advisors with the 
latest thinking on how these technologies are reshaping the Figure 15: Select EY thought IHdershlp on emerging 
governmental environment. Combined with our alliance innovations and megatrends 

partnerships and on-going research, these insights accelerate strategy development and implementation. 

Alliance relationships 
~------

In addition to our organic delivery 
capabilities, EV also works across the 
full ecosystem of technology enablers 
with key alliance relationships to 
provide our government clients with 
the latest thinking on key platforms 
and new innovations. A sample of 
these alliance relationships are 
highlighted below (Figure 16). Our 
alliances help us respond to the 
State's most complex business 
challenges by: 

Co-innovating and co-developing 
services that can offer 
substantive value and differentiation 

~ NOKIA .~~. RI/; e !'RO$. 

§SaS - ,...., .5111All0 

Flqurr 16: Representative sample of EY's alliance relationships 

Gaining early and preferential access to product releases and specialized skills to help the State quickly 
innovate and resolve challenging issues 

Extending our reach and scale to offer comprehensive and innovative solutions around emerging trends 

Influencing product direction to create opportunities to improve business outcomes in future objectives 

Diversity and inclusiveness 
Diversity and inclusiveness (D&I) are about creating an environment where all people are and feel valued, and 

where differences are embraced and leveraged to achieve better business results. Real, sustainable D&I 

progress requires more than talk: it requires a culture that drives continuous improvement and measurable 
outcomes. EV is proud to be consistently recognized by our own employees and by reputable third-parties as 
one of the top places to work for people of all backgrounds and identities (Figure 17), 
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Best Workplaces for Diversity 

- Great Place to Work® Institute (2019) 
.,l,H\'f4-0ijl Top 50 Hall of Fame 
• 111 , •••• _ - Dlversltylnc (2018·2020) .. ...,., 

[iqur:r 17; Ers rKen t D&I rKognltlon 

At EY, our differences help us achieve better business results, creating an environment where all people are 

valued. D&I principles are embedded in all our business processes - reauiting and onboar dlng, experiences and 

assignments, career management, recognition and performance management- and we brlno these values to 

our cUents. Our focus on D&l ls intec;iral to how we serve our clients, develop our people, and play a leadership 

role In our communities. 

EV wavespace 
As the pace of chanc;ie and dic;iital disruption Increases, oovernment 
aoendes need new ways of deslc;ining proc;irams that are current, 
relevant and achievable. Traditional design methods can take too 
long, reside within orc;ianlzatlonal silos that prevent collaboration, 
and deliver results that do not live up to customer expectations. 
Throuoh the EY wavespace approach. oroanlzatlons find that their 
teams can accomplish In a few weeks what would tradltlonally take 
several months, developlno unified strateolc proorams that include 

functions such as work plans, project budget analysts, team structures and a clc;iltal transformation road map. 

The EY wavespace approach applies a proven mix of method, technoloc;iy, and a purposely desic;ined physical 
environment to Inspire a creative approach to problem-solvino - helplno clients find answers to their blooest 
questions. At the heart of wavespace Is EY's c;ilobal network and our wavespace environments, thouc;ihtfully 
archltected to activate opportunities and break down challenoes with a total focus on goals and outcomes. By 
curatino talent and desic;inino activities to c;ienerate allonment and imac;ilnation, wavespace helps to alion, 
activate and move seamlessly Into dellvery, with less resistance. 

We can host wavespaces at any of the designated hubs In our global network - lndudlno our Miami wavespace 
opened In April 2019 - or as a pop-up at a client location. We can even embed wavespace within a dient's own 
orc;ianizatlon as an internal innovation and transformation capability. When needed, wavespace sessions can be 
performed 100% virtually usino a digtal collaboration platform. For exalTl)ie, due to the current COVID-19 
tr"avel restrictions and stay-at-home orders in place, we recently held several virtual wavespace sessions and 
workshops for FOOT to accelerate leadership allc;inment and brainstorm various ways FOOT can support a 
culture of innovation throuc;ihout the State of Florida, leverac;ilno collaboration tools lncludlno Microsoft Teams 
and Mural which are desloned to accelerate real-time Information sharing and takeaway documentation • 

. ~Y's Service Delivery Centers 
The use of centralized delivery centers has transitioned from a new way of worklno to a standard delivery 
model for both projects and ongolno operations. Delivery centers provide concentrated experience In key 
process and technology domains, lnclUdlno access to top talent and capabilities In areas such as cybersecurlty, 
application conflc;iuratlon and testing, and process automation. EY maintains a network of service delivery 
centers across the US, lnduding our Jacksonville location with over 350 employees who help dlents manage 
risk, drive cost savings and streamline business processes. The EY Jacksonvllle service delivery center Is part 
of our broader Investment In State of Florida communities, drawino from Florida universities and local market 
talent to provide the hlohly qualified resources to our clients. 
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The State of Florida is a longstanding key client for EY, and we have a dedicated team of practitioners focused 
exclusively on serving you. Our Tallahassee office serves as the hub for our State of Florida team, in addition to 
our management consulting professionals located in our Boca Raton, Jacksonville, Miami, Orlando and Tampa 
offices. Based on project needs, we also draw across our US practice with locations in virtually every major city 
across the country to provide the top talent to support the State. Per your RFP instructions, we have uploaded 
resumes as a separate attachment. These resumes represent a subset of our planned team to serve the State 
of Florida, including our Tallahassee office leadership who are dedicated to your needs. 

EY I Assurance I Tax I Transactions I Advisory 

About EY 
EY is a glooal leader in assurance, tax, transaction and advisory services. The insights and qualify servK.es we delrYer help build trust and 
confidence in the capital markets and in economies t:tJe workl over. We <leveloJl oulslanl1iny leaders who leam lo deliver un our promises to 
allot our stakeholders. In so doing, we play a critl<al role in building a better working world for our people, tor our clients and for our 
cornmunities. 

EV refers to the global organization, and rnay refer Lo one or more, of the rnerrber firms of Ernst & Young Global Limited. ea<:h of which is 
a separate legal entity. Ernst & Young Global Limited, a UK company limited by guarantee, does not provide services to clients. lntormation 
aoout how EY collects and uses personal data and a description of the rights indrYiduats have under dala protection legislation are available 
via ey.com/privacy. For more intormation about our organization, please visit ey.com. 

Ernst & Young LLP is a client-serving member firm of Ernst & Young Global Limited operating in the US. 

© 2020 Ernst & Young LLP. 
All Rights Reservecl. 

2003-3463090 

ey.com 
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ContractAttachmentD 

Authorized Services List 

Category 1: Management Consulting Services 

Ernst & Young U.S. LLP has been awarded and therefore is Authorized to provide the Services 
listed below through State Term Contract No. 80101500-20-1 for Management Consulting 
Services, Section IV. e) Services: 

• Consulting on management strategy. 

• Project management. 

• Program research, planning, and evaluations. 

• Executive/management coaching services. 

• Customized training as needed to achieve a management consulting objective. 

• Assistance with policy and regulation development. 

• Assistance with process and productivity improvement. 

• Advisory and assistance services relating to a Customer's mission-oriented business 
programs or initiatives. 

• Systems alignment and consolidation. 

• Comprehensive grants management services related to the Stafford Disaster Relief 
and Emergency Assistance Act and other related State and Federal grant programs. 
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Contract Attachment E 

Contractor Information Form 
Contractors with an active state contract or agreement procured by the Division of Stl1te 

Purchasing should use this farm to prrwlde contact Information far custonN!l'S, which will be posted 
on the Department of Management Senr/CII$ {DMS) website. The form must be submitted to the 
assigned controct manager at the time of contract IIX«Ution and wheneverchanga are requested 
by the contnictar thl'Oil(lhout the life of the contract. 

• • • PLEASE RETURN THIS FORM TO OMS IN EXCEL FORMAT ONLY • • • 

Contract Name: 

Contract Number: 

Contractor Name: !Ernst & Young U.S. LLP 

FEIN: 134-6565596 
Website: www.ey.cx>m 

• • • MUST MATCH ACTIVE SUNBIZ.ORG ~TION • • • 

Customer Contact 
Contact for sales information, ordering, and billing questions. 
Name: 

Emalt 

Phone: 
Address: 
City: 
State: 
ZIP: 

Lauren Engel 
lauren.Engel@ey.com 

727-667-3993 I 
210 E. College Ave 

Tallahassee 
FL I 
32301 I +4: I 

Contract Administrator 

ext I I 

I 

Contact for escalated customer needs. 
Name: 

Emait 

Phone: 
Address: 
City: 
State: 
ZIP: 

Samuel Hughes 

Samuel.Hughes@ev.com 
818-455-5108 I ext I I 
210 E. College Ave. 
Tallahassee , 

FL I 
32301 I +4: I I 

If th«e Is additional Information that you would like to make tr1al/oble to cu.stamen on the DMS 
website, please enter It In the field below. The mslgned controct manager wi/1 rwiffl your request 
and notifY )IOU whether or not the information is approved for posting. 
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EllhibltA 
State offlortdaContrad 

Contract Attachment F 
No Offshoring 

The undersigned Respondent hereby attests that it will not perform any of the Contract services 
from outside of the United States, including not utilizing offshore subcontractors in the 
performance of a Contract award, and will remain in compliance with the subcontractor clause in 
the Contract. 

Respondent Name: ERNST & YOUNG U_S. LLP 
Respondent Federal Employer Identification Number (FEIN #l .. :_.3.._.4656..,.,,.,.,55....,,96 ...... _____ _ 

Authorized Signature: _/l_~_· -~--·· ___ --.... __________________ _ 

Print Name: -:..:Kan::::..:....Thorrlas.a..a.::::=:;._--------------------

Title: Florida Government & Public Sector Leader 

Date: April 31 2020 

Page 1 of 1 
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Contract Attachment G 
Subcontracting 

Complete the information below on all subcontractors that will provide services to the Respondent 
to meet the requirements of the resultant contract, should the Respondent be awarded. 
Submission of this form does not indicate the Department's approval but provides the Department 
with information on proposed subc:ontrac:tors for review. 

Please complete a separate sheet for each subcontractor. 

There will be subcontractors for this soficitation YES __ NO __ (place a checkbox where 
applicable). If not, Respondents are not required to complete the remainder of this form. 

Service: 

Company Name: 

Contact: 

Address: 

Telephone: 

Fax: 

Current Office of Supplier Diversity 
c:ertific:ation of woman-, veteran, or 
minority-owned small business 
enterprise 

W-9 verification: 

Yes ___ _ No ____ _ 

Yes ___ _ No ____ _ 

In a job description format, describe below the responsibilities and duties of the subcontractor 
based on the technical specifications or statement of work outlined in this solicitation. 

Page 63 of 180 



EXHIBITB 

SPECIAL CONDITIONS AND DETAILED SPECIFICATIONS 

Page 64 of 180 



SUPPLEMENTAL CONDITIONS AND CONTRACT PROVISIONS FOR NON-FEDERAL 
ENTITY CONTRACTS UNDER FEDERAL A WARDS 

1. FEDERAL FUNDING 

1. 1 When property or services are procured using funds derived from a Federal grant or Agreement 
whether direct to the County or "pass-through" from another entity, the County is required to and 
will follow the Federal procurement standards in the "Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards", 2 C.F.R. Sections 200.213 and 200.317 
through 200.326. 

1.2 CONTRACTOR, further referred to as CONSULTANT/CONTRACTOR/VENOOR within this 
section, shall work with the County under this Agreement to assure that it will comply with the 
following statutes and regulations to the extent applicable: 

(1) 2 CFR, Part 200 - Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards; Appendix II 

(2) The Robert T. Stafford Disaster Relief and Emergency Assistance Act, Public Law 93-
288, as amended, 42 U.S.C. 5121 et seq., and Related Authorities 

(3) Sections 136l(A) of the National Flood Insurance Act of 1968, 42 U.S.C. 4104c, as 
amended by the National Flood Insurance Reform Act of 1994, Public Law 103-325 and 
the Bunning-Bereuter-Blumenauer Flood Insurance Reform Act of 2004, Public Law 
108-264 

( 4) 31 CFR Part 25 Rules and Procedures for Funds Transfers 

Contract Cost and Price: For every procurement in excess of the Simplified Acquisition Threshold, 
including contract modifications, the County shall perform a cost or price analysis in connection with 
every procurement subject to Federal procurement guidelines, which shall include an independent 
estimate of cost prior to issuing bids or proposals. For proposals where price is not considered in the 
award, profit shall be negotiated as a separate element of the price. In determining whether profit is fair 
and reasonable, the County shall consider the complexity of work, the risk to be borne by the contractor, 
the contractor's investment, the amount of subcontracting necessary, the quality of the contractor's 
record and past performance, and industry profit rates for the surrounding geographical area. "Cost Plus 
Percentage" methods for determining profit may not be used. 

2. EQUAL EMPLOYMENT OPPORTUNITY 

2.1. During the performance of this contract, the contractor agrees as follows: 

2.1.1. The CONSULTANT/CONTRACTOR/VENDOR will not discriminate against any 
employee or applicant for employment because of race, color, religion, sex, sexual 
orientation, gender identity, or national ongm. The 
CONSULTANT/CONTRACTOR/VENOOR will take affirmative action to ensure that 
applicants are employed, and that employees are treated during employment, without 
regard to their race, color, religion, sex, sexual orientation, gender identity, or national 
origin. Such action shall include, but not be limited to the following: Employment, 
upgrading, demotion, or transfer, recruitment or recruitment advertising; layoff or 
termination; rates of pay or other forms of compensation; and selection for training, 
including apprenticeship. The CONSUL TANT/CONTRACTOR/VENOOR agrees to post 
in conspicuous places, available to employees and applicants for employment, notices to 
be provided by the contracting officer setting forth the provisions of this nondiscrimination 
clause. 
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2.1.2. The CONSULTANT/CONTRACTOR/VENDOR will, in all solicitations or 
advertisements for employees placed by or on behalf of the 
CONSULTANT/CONTRACTOR/VENDOR, state that all qualified applicants will 
receive consideration for employment without regard to race, color, religion, sex, sexual 
orientation, gender identity, or national origin. 

2.1.3. The CONSULTANT/CONTRACTOR/VENDOR will not discharge or in any other 
manner discriminate against any employee or applicant for employment because such 
employee or applicant has inquired about, discussed, or disclosed the compensation of the 
employee or applicant or another employee or applicant. This provision shall not apply to 
instances in which an employee who has access to the compensation information of other 
employees or applicants as a part of such employee's essential job functions discloses the 
compensation of such other employees or applicants to individuals who do not otherwise 
have access to such information, unless such disclosure is in response to a formal complaint 
or charge, in furtherance of an investigation, proceeding, hearing, or action, including an 
investigation conducted by the employer, or is consistent with the 
CONSUL TANT/CONTRACTOR/VENDOR's legal duty to furnish information. 

2.1.4. The CONSULTANT/CONTRACTOR/VENDOR will send to each labor union or 
representative of workers with which it has a collective bargaining agreement or other 
contract or understanding, a notice to be provided by the agency contracting officer, 
advising the labor union or workers' representative of the 
CONSULTANT/CONTRACTOR/VENDOR's commitments under section 202 of 
Executive Order 11246 of September 24, 1965, and shall post copies of the notice in 
conspicuous places available to employees and applicants for employment. 

2.1.5. The CONSULTANT/CONTRACTOR/VENDOR will comply with all provisions of 
Executive Order 11246 of September 24, 1965, and of the rules, regulations, and relevant 
orders of the Secretary of Labor. 

2.1.6. The CONSULTANT/CONTRACTOR/VENDOR will furnish all information and reports 
required by Executive Order 11246 of September 24, 1965, and by the rules, regulations, 
and orders of the Secretary of Labor, or pursuant thereto, and will permit access to his 
books, records, and accounts by the contracting agency and the Secretary of Labor for 
purposes of investigation to ascertain compliance with such rules, regulations, and orders. 

2.1. 7. In the event of the CONSULT ANT/CONTRACTOR/VENDOR's non-compliance with the 
nondiscrimination clauses of this contract or with any of such rules, regulations, or orders, 
this contract may be canceled, terminated or suspended in whole or in part and the 
CONSULTANT/CONTRACTOR/VENDOR may be declared ineligible for further 
Government contracts in accordance with procedures authorized in Executive Order 11246 
of September 24, 1965, and such other sanctions may be imposed and remedies invoked as 
provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or order 
of the Secretary of Labor, or as otherwise provided by law. 

2.1.8. The CONSULTANT/CONTRACTOR/VENDOR will include the provisions of 
paragraphs ( a) through (h) in every subcontract or purchase order unless exempted by rules, 
regulations, or orders of the Secretary of Labor issued pursuant to section 204 of Executive 
Order 11246 of September 24, 1965, so that such provisions will be binding upon each 
sub-CONSUL TANT/CONTRACTOR/VENDOR. The 
CONSUL TANT/CONTRACTOR/VENDOR will take such action with respect to any 
subcontract or purchase order as may be directed by the Secretary of Labor as a means of 

Page 66 of 180 



enforcing such provisions including sanctions for noncompliance: Provided, however, that 
in the event the CONSULTANT/CONTRACTOR/VENDOR becomes involved in, or is 
threatened with, litigation with a sub-CONSUL TANT/CONTRACTOR/VENDOR as a 
result of such direction, the CONSUL TANT/CONTRACTOR/VENDOR may request the 
United States to enter into such litigation to protect the interests of the United States. 

3. MAINTENANCE OF RECORDS 

3.1. The CONSULTANT/CONTRACTOR/VENDOR will keep and maintain adequate records and 
supporting documentation applicable to all of the services, work, information, expense, costs, 
invoices and materials provided and performed pursuant to the requirements of this agreement. 
Said records and documentation will be retained by the 
CONSUL TANT/CONTRACTOR/VENDOR for a minimum of five (5) years from the date of 
termination of this agreement, or for such period is required by law. 

3.2. CONSULTANT/CONTRACTOR/VENDOR shall provide, when requested, access by the 
County, Federal granting agency, the Comptroller General of the United States, or any of their 
duly authorized representatives to any books, documents, papers, and records of the 
CONSUL TANT/CONTRACTOR/VENDOR which are directly pertinent to this contract for the 
purpose of making audit, examination, excerpts, and transcriptions. 

3.3. CONSUL TANT/CONTRACTOR/VENDOR agrees to permit any of the foregoing parties to 
reproduce by any means whatsoever or to copy excerpts and transcriptions as reasonably needed. 

3.4. CONSULTANT/CONTRACTOR/VENDOR agrees to provide the GRANT AGENCY 
Administrator or his authorized representatives' access to construction or other work sites 
pertaining to the work being completed under the contract. 

3.5. CONSUL TANT/CONTRACTOR/VENDOR shall retain all records associated with this 
solicitation and any agreements that are created in response to the solicitation for a period of no 
less than five (5) years after final payments and all other pending matters are closed. 

3.6. The County and its authorized agents shall, with reasonable prior notice, have the right to audit, 
inspect and copy all such records and documentation as often as the County deems necessary 
during the period of this agreement, and during the period as set forth in the paragraphs above; 
provided, however, such activities shall be conducted only during normal business hours of the 
CONSUL TANT/CONTRACTOR/VENDOR and at the expense of the County. · 

4. DHS SEAL, LOGO, AND FLAGS 

4.1. The CONSULTANT/CONTRACTOR/VENOOR shall not use the OHS seal(s), logos, crests, or 
reproductions of flags or likenesses ofDHS agency officials without specific GRANT AGENCY 
pre-approval. 

5. LOCAL VENDOR PREFERENCE EXCLUSION: 

5.1. Local Vendor Preference Ordinance has been waived for this service/purchase request and any 
and all references contained herein are non-applicable to this request and subsequent contract 
and/or purchase order(s). 

6. COMPLIANCE WITH FEDERAL LAW, REGULATIONS, and EXECUTIVE ORDERS 
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6.1. This is an acknowledgment that GRANT AGENCY financial assistance will be used only to fund 
the services requested. The CONSULTANT/CONTRACTOR/VENDOR will comply with all 
applicable federal law, regulations, executive orders, GRANT AGENCY policies, procedures, and 
directives. 

7.. NO OBLIGATION BY THE FEDERAL GOVERNMENT 

7.1. The Federal Government is not a party to this solicitation and is not subject to any obligations or 
liabilities to the non-Federal entity, CONSUL TANT/CONTRACTOR/VENDOR, or any other 
party pertaining to any matter resulting from the Solicitation. 

8. FRAUD and FALSE OR FRAUDULENT OR RELATED ACTS 

8.1. The CONSULTANT/CONTRACTOR/VENDOR acknowledges that 31 U.S.C. Chapter 38 
(Administrative Remedies for False Claims and Statements) applies to the 
CONSULT ANT/CONTRACTOR/VENDORs actions pertaining to this solicitation. 

9. SUBCONTRACTS 

9.1. The selected firm must require compliance with all federal requirements of all sub
CONSULT ANT/CONTRACTOR/VENDORs performing work for Prime 
CONSUL TANT/CONTRACTOR/VENDOR under this Agreement, by including these federal 
requirements in all contracts with sub-CONSUL TANT/CONTRACTOR/VENDORs. 

10. CONFLICT OF INTEREST 

10.1. No employee, officer, or agent may participate in the selection, award, or administration of a 
contract supported by a Federal award if he or she has a real or apparent conflict of interest. 
Such a conflict of interest would arise when the employee, officers, or agent, any member of his 
or her immediate family, his or her partner, or an organization which employs or is about to 
employ any of the parties indicated herein, has a financial or other interest in or a tangible 
personal benefit from a firm considered for a contract. The officers, employees, and agents of 
the non-Federal entity must neither solicit nor accept gratuities, favors, or anything of monetary 
value from CONSUL TANT/CONTRACTOR/VENDORs or parties to subcontracts. 

11. EMPLOYMENT ELIGIBILITY VERIFICATION SYSTEM (E-VERIFY) 

11.1. Statutes and Executive Orders require employers to abide by the Immigration laws of the United 
States and to employ only individuals who are eligible to work in the United States. The 
Employment Eligibility Verification System (E-Verify) operated by the U.S. Department of 
Homeland Security (OHS) in partnership with the Social Security Administration (SSA) to 
provides an internet-based means of verifying employment eligibility of workers in the united 
States; it is not a substitute for any other employment eligibility verification requirements. 

11.2. Sub-CONSUL TANT/CONTRACTOR/VENDOR requirement: Vendors shall require all 
subcontracted vendors to flow down the requirement to use E-Verify to sub
CONSUL TANT/CONTRACTOR/VENDORs. 

11.3. It shall be the vendor's responsibility to familiarize themselves with all rules and regulations 
governing this program. 
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11.4. For additional infonnation regarding the Employment Eligibility Verification System (E
Verify) program visit the following website: httJ>://www.dhs.gov/E-Verify. 

12. ENERGY POLICY AND CONSERVATION ACT 

12.1. CONSULTANT/CONTRACTOR/VENDOR must follow any mandatory standards and 
policies relating to energy efficiency which are contained in the state energy conservation plan 
issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6201). 

13. SMALL AND MINORITY BUSINESS, WOMEN'S BUSINESS ENTERPRISES, AND LABOR 
SURPLUS AREA FIRMS 

13.1. Place qualified small and minority businesses and women's business enterprises on solicitation 
lists. 

13.2. Assuring that small and minority businesses, and women's business enterprises are solicited 
whenever they are potential sources. 

13.3. Using the services and assistance, as appropriate, of such organizations as the Small Business 
Administration and the Minority Business Development Agency of the Department of 
Commerce. 

13.4. Dividing total requirements, when economically feasible, into smaller tasks or quantities to 
pennit maximum participation by small and minority businesses, and women's business 
enterprises. 

13.5. Establishing delivery schedules, where the requirement pennits, which encourage participation 
by small and minority businesses, and women's business enterprises. 

13.6. Requiring the prime CONSULTANT/CONTRACTOR/VENDOR, if subcontracts are to be let, 
to take the five previous affinnative steps. 

14. DOMESTIC PREFERENCES FOR PROCUREMENT (2 C.F.R. § 200.322) 

14.1. As appropriate and to the greatest extent consistent with law, state and non-state entities 
should, to the greatest extent practicable under its GRANT AGENCY award, provide a 
preference for the purchase of goods, products or materials produced in the United States 
(including . but not limited to iron, aluminum, steel, cement and other manufactured 
products). The requirements of this section must be included in all subawards including 
all contracts and purchase orders for work or products under this award. 2 C.F .R. § 
200.322 also provides specific definitions for "Produced in the United States" and 
"manufactured products" that states should review. 

15. PROHIBITION ON CONTRACTING FOR COVERED TELECOMMUNICATIONS 
OR SERVICES (2 C.F.R. § 200.216) 

15.1. 2 C.F.R. § 200.216 prohibits state and non-state entities from obligating or expending 
loan or grant funds to procure or obtain, extend or renew a contract to procure or obtain, 
or enter into a contract (or extend or renew a contract) to procure or obtain, equipment, 
services, or systems that uses covered telecommunications equipment or services as a 
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substantial or essential component of any system, or as a critical technology as part of 
any system as identified in Section 889 of the John S. McCain National Defense 
Authorization Act for Fiscal Year 2019 (FY 2019 NOAA), Pub. L. No. 115-232 (2018) 
and 2 C.F.R. §§ 200.216, 200.327, 200.471, and Appendix II to 2 C.F.R. Part 200. See 
Prohibitions on Expending GRANT AGENCY Award Funds for Covered 
Telecommunications Equipment or Services- Interim Policy for additional information. 

16. TERMINATION FOR CAUSE AND/OR CONVENIENCE 

16.1. The County, by written notice to the CONSULTANT/CONTRACTOR/VENDOR, may 
terminate this Agreement with or without cause (for convenience), in whole or in part, when the 
County determines in its sole discretion that it is in the County's best interest to do so. In the 
event of termination the CONSULTANT/CONTRACTOR/VENDOR will not incur any new 
obligations for the terminated portion of the Agreement after the 
CONSULT ANT/CONTRACTOR/VENDOR has received notification of termination. 

16.2. If the Agreement is terminated before performance is completed, the 
CONSULT ANT/CONTRACTOR/VENDOR shall be paid only for that work satisfactorily 
performed for which costs can be substantiated. Such payment, however, may not exceed an 
amount that is the same percentage of the Agreement price as the amount of work 
satisfactorily completed is a percentage of the total work called for by this Agreement. All 
work in progress shall become the property of the County and shall be turned over promptly 
by the CONSULTANT/CONTRACTOR/VENDOR. 

17. SUSPENSION AND DEBARMENT 

17.1. This contract is a covered transaction for purposes of2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000. As 
such the CONSULT ANT/CONTRACTOR/VENDOR is required to verify that none of the 
CONSULTANT/CONTRACTOR/VENDOR, its principals (defined at 2 C.F.R. § 180.995), or 
its affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or 
disqualified (defined at 2 C.F.R. §180.935). 

17.2. The CONSULTANT/CONTRACTOR/VENDOR must comply with 2 C.F.R. pt. 180, subpart 
C and 2 C.F.R. pt. 3000, subpart C and must include a requirement to comply with these 
regulations in any lower tier covered transaction it enters into. 

17.3. This certification is a material representation of fact relied upon by the awarded 
CONSULTANT/CONTRACTOR/VENDOR. If it is later determined that the 
CONSULTANT/CONTRACTOR/VENDOR did not comply with 2 C.F.R. pt.180, subpart C 
and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to Lee County, the Federal 
Government may pursue available remedies, including but not limited to suspension and/or 
debarment. 

17.4. The CONSULTANT/CONTRACTOR/VENDOR agrees to comply with the requirements of2 
C.F .R. pt. 180, subpart C and 2 C.F .R. pt. 3000, subpart C while this offer is valid and throughout 
the period of any contract that may arise from this offer. The bidder or proposer further agrees 
to include a provision requiring such compliance in its lower tier covered transactions. 

18. RECOVERED MATERIALS 

18.1. In the performance of this contract, the CONSUL TANT/CONTRACTOR/VENDOR shall 
make maximum use of products containing recovered material that are EPA-designated items 
unless the product cannot be acquired: 
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• Competitively within a timeframe providing for compliance with the contract 
performance schedule; 

• Meeting contract performance requirements; or 
• At a reasonable price. 

18.2. Information about this requirement is available EPA'S Comprehensive Procurement 
Guidelines web site, http://www.epa.gov/cpg/ The list of EPA- designate items is available at 
http://www.epa.gov/cpg/products/htm 

19. REMEDIES 

19.1. In the event the CONSULTANT/CONTRACTOR/VENDOR fails to satisfactorily perform or 
has failed to adhere to the terms and conditions under this Agreement, the County may, upon 
fifteen (15) calendar days written notice to the CONSULTANT/CONTRACTOR/VENDOR 
and upon the CONSULTANT/CONTRACTOR/VENDOR's failure to cure within those fifteen 
(15) calendar days, exercise any one or more of the following remedies, either concurrently or 
consecutively: 

19 .1.1. Withhold or suspend payment of all or any part of a request for payment. 

19.1.2. Require that the CONSUL TANT/CONTRACTOR/VENDOR refund to the County any 
monies used for ineligible purposes under the laws, rules and regulations governing the 
use of these funds. 

19.1.3. Exercise any corrective or remedial actions, to include but not be limited to: 

19.1.4. Requesting additional information from the 
CONSUL TANT/CONTRACTOR/VENDOR to determine the reasons for or the extent 
of non-compliance or lack of performance; 

19.1.5. Issuing a written warning to advise that more serious measures may be taken if the 
situation is not corrected; 

19.1.6. Advising the CONSULTANT/CONTRACTOR/VENDOR to suspend, discontinue or 
refrain from incurring costs for any activities in question; or 

19.1.7. Requiring the CONSULTANT/CONTRACTOR/VENDOR to reimburse the County 
for the amount of costs incurred for any items determined to be ineligible. 

20. OTHER REMEDIES AND RIGHTS 

20.1. Pursuing any of the above remedies will not keep the County from pursuing any other rights or 
remedies, which may be otherwise available under law or in equity. If the County waives any 
right or remedy in this Agreement or fails to insist on strict performance by the 
CONSUL TANT/CONTRACTOR/VENDOR, it will not affect, extend or waive any other right 
or remedy of the County, or affect the later exercise of the same right or remedy by the County 
for any other default by the CONSUL TANT/CONTRACTOR/VENDOR 

20.2. Unless otherwise provided by the Contract, all claims, counter-claims, disputes and other 
matters in question between the County and the CONSULTANT/CONTRACTOR/VENDOR 
arising out of or relating to the Agreement between the parties, or the breach of it, that cannot 
be resolved by and between the parties after conferring in good faith, will be decided by a court 
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of competent jurisdiction pursuant to Florida law. If such dispute is in state court, venue shall 
be in the Twentieth Judicial Circuit Court in and for Lee County, Florida If in federal court, 
venue shall be in the U.S. District Court for the Middle District of Florida, Ft. Myers Division. 

21. CONTRACT WORK HOURS & SAFETY STANDARDS (40 U.S.C. 3701-3708) 

21.1. Overtime requirements. No contractor or subcontractor contracting for any part of the contract 
work which may require or involve the employment of laborers or mechanics shall require or 
permit any such laborer or mechanic in any workweek in which he or she is employed on such 
work to work in excess of forty hours in such workweek unless such laborer or mechanic 
receives compensation at a rate not less than one and one-halftimes the basic rate of pay for all 
hours worked in excess of forty hours in such workweek. 

21.2. Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the 
clause set forth in paragraph (1) of this section the contractor and any subcontractor responsible 
therefor shall be liable for the unpaid wages. In addition, such contractor and subcontractor shall 
be liable to the United States (in the case of work done under contract for the District of 
Columbia or a territory, to such District or to such territory), for liquidated damages. Such 
liquidated damages shall be computed with respect to each individual laborer or mechanic, 
including watchmen and guards, employed in violation of the clause set forth in paragraph (1) 
of this section, in the sum of $10 for each calendar day on which such individual was required 
or permitted to work in excess of the standard workweek of forty hours without payment of the 
overtime wages required by the clause set forth in paragraph ( 1) of this section. 

21.3. Withholding for unpaid wages and liquidated damages. The State of Florida Division of 
Emergency Management shall upon its own action or upon written request of an authorized 
representative of the Department of Labor withhold or cause to be withheld, from any moneys 
payable on account of work performed by the contractor or subcontractor under any such 
contract or any other Federal contract with the same prime contractor, or any other federally
assisted contract subject to the Contract Work Hours and Safety Standards Act, which is held 
by the same prime contractor, such sums as may be determined to be necessary to satisfy any 
liabilities of such contractor or subcontractor for unpaid wages and liquidated damages as 
provided in the clause set forth in paragraph (2) of this section. 

21.4. Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set 
forth in paragraph (1) through (4) of this section and also a clause requiring the subcontractors 
to include these clauses in any lower tier subcontracts. The prime contractor shall be responsible 
for compliance by any subcontractor or lower tier subcontractor with the clauses set forth in 
paragraphs (1) through (4) of this section. 

22. CLEAN AIR ACT 

22.1. The contractor agrees to comply with all applicable standards, orders or regulations issued 
pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq. 

22.2. The contractor agrees to report each violation to the GRANT AGENCY and the Regional Office 
of the Environmental Protection Agency and understands and agrees that the GRANT AGENCY 
and the Regional Office of the Environmental Protection Agency will, in turn, report each 
violation as required to assure notification to the County, Federal Emergency Management 
Agency, and the appropriate Environmental Protection Agency Regional Office. 
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22.3. The contractor agrees to include these requirements in each subcontract exceeding $150,000 
financed in whole or in part with Federal assistance provided by GRANT AGENCY. 

23. FEDERAL WATER POLLUTION CONTROL ACT 

23.1. The contractor agrees to comply with all applicable standards, orders or regulations issued 
pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq. 

23.2. The contractor agrees to report each violation to the GRANT AGENCY and the Regional Office 
of the Environmental Protection Agency and understands and agrees that the GRANT AGENCY 
and the Regional Office of the Environmental Protection Agency will, in turn, report each 
violation as required to assure notification to the County, Federal Emergency Management 
Agency, and the appropriate Environmental Protection Agency Regional Office. 

23.3. The contractor agrees to include these requirements in each subcontract exceeding $150,000 
financed in whole or in part with Federal assistance provided by GRANT AGENCY. 

24. BYRD ANTI-LOBBYING AMENDMENT 

24.1. CONSULTANT/CONTRACTOR/VENIX>Rs who apply or bid for an award of $100,000 or 
more shall file the required certification. Each tier certifies to the tier above that it will not and 
has not used Federal appropriated funds to pay any person or organization for influencing or 
attempting to influence an officer·or employee of any agency, a member of Congress, officer or 
employee of Congress, or an employee of a member of Congress in connection with obtaining 
any Federal contract, grant, or any other award covered by 31 U.S.C. § 1352. Each tier shall also 
disclose any lobbying with nonfederal funds that takes place in connection with obtaining any 
Federal award. Such disclosures are forwarded from tier to tier up to the recipient. 

DETAILED SPECIFICATIONS 

1. GENERAL SCOPE OF WORK 

1. 1. The Lee County Board of County Commissioners is seeking the services of a Vendor by 
leveraging the Company's demonstrated expertise, processes, timelines and systems approach to 
ensure compliance to Treasury's ARPA guidelines specifically, as well as federal compliance for 
EPA, HUD, HHS, FEMA, and other federal agencies with regard to ARP A and related funding; 
all while maximizing the beneficial uses of the American Rescue Plan Act in the local community. 

2. Task 1 - ARP A Funding Compliance 

2.1. Task 1 Milestones / Deliverables 

2.1.1. Provide periodic and timely updates regarding changes to and clarification of best practices 
and regulations associated with ARPA. 

2.1.2. Advise the County on program management processes that assure compliance and enable 
visibility of all ARP A-funded projects, timelines, and outcomes. This will include a review 
and best practices recommendation with regard to the County's current project 
management and reporting systems including El, Neighborly, Smartsheet, and other 
related policies and procedures. 
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2.1.3. Advise and, if necessary, assist with creation and maintenance of project files that 
demonstrate compliance with all applicable federal regulations, particularly those that are 
subject to monitoring visits and/or audits. This includes a review of existing fiscal and 
grant management systems and of policies and procedures, especially including 
procurement. 

2.1.4. If necessary, make best practices recommendations to ensure completeness of 
payable/receivable systems, project files, procurement practices, and document retention 
to capture all eligible work and costs for audit according to the Federal Financial 
Accountability and Transparency Act and /or other regulations of the Treasury Office of 
Inspector General. 

2.1.5. Advise County on best practices to find, identify, report, and remediate the risk of fraud, 
waste, and/or abuse of funds. 

2.1.6. Assist with review of grant requirements, guidance, and interpretation in accordance with 
federal Office of Management and Budget (OMB)'s Uniform Guidance 2 CFR, Part 200 
federal funding requirements, as well as specific Treasury guidance regarding ARP A. 

2.1. 7. As requested, review contracts and purchasing documentation to ensure cost recovery and 
compliance of expenditures using federal funds. 

2.1.8. As requested, provide grant I funding closeout services to ensure funding is retained. 

3. Task 2 - ARP A Reporting 

3.1. Task 2 Milestones I Deliverables 

3 .1.1. Prepare all Interim Reports, Project and Expenditure Reports, Recovery Plan Perfonnance 
Reports, and all other reports required by Treasury and BOCC including project 
perfonnance, project expense, expenses categories, County and overall reporting, and 
compliance for County's allocation. Reports are to be prepared in the formats required for 
upload/entry into the federal reporting portal by key deadlines. 

3.1.2. Serve as monitoring liaison among ARPA project managers, other internal or external 
stakeholders, and County administrative staff for ARP A projects and reporting. 

3.1.3. Advise and/or assist the County on preparation of monitoring and/or audit responses to 
findings and/or concerns. 

4. Task 3 -ARPA Sub-recipients 

4.1. Task 3 Milestones I Deliverables 

4.1.1. Advise and/or assist the County and its sub-recipients with developing a process to oversee 
grants distributed to sub-recipient and beneficiary organizations. 

4.1.2. The plan will include: 
a A sub-recipient risk assessment; 
b. Reviews for duplication of benefits among the sub-recipient's other grant funding; 
c. County and sub-recipient monitoring and management of ARP A uses; and 
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d. Technical support for training programs that clearly explain the terms and 
conditions of funding, the County's sub-recipient management process, and 
documentation requirements to relevant vendors and sub-recipients. 

4.1.3. Audit sub-recipient invoices for project eligibility and review for content prior to 
submission as ARP A approved expenses. 

4.1.4. Train sub-recipients as needed to ensure high quality of submitted invoices through proper 
accounting and reporting internal control mechanisms to record, track and disburse funds 
according to Treasury requirements. 

5. Task 4- System (Data Collection) 

5.1. Task 4 Milestones I Deliverables 

5.1.1. Make best practices recommendation regarding Lee County's existing systems for collecting 
project performance data and reporting. This may include recommendations for a new 
process for sub-recipients to provide required data for reporting/reconciliation and/or a 
third party program or software. 

6. ALTERNATE ADDITIONS: 

6.1. Task 5 - Grants Administration 

6.1.1. Task 5 Milestones I Deliverables 

6.1.1.1. Assist with other grant administration-related activities and technical assistance 
as needed. 

6.1.1.2. Assist with the administration of grant management programs such as application 
review/eligibility processing, quality assurance and applicant interactions. 

6.1.1.3. Review and assist with processing payment requests, determining allowable 
costs, with scope ofreview and assistance to be set by County. 

6.2. Task 6 - Resident Compliance Specialist 

6.2. l. Services shall include providing a Resident Compliance Specialist to perform Davis Bacon 
Compliance Review and Monitoring with the associated federal funding, provisions and 
regulations associated with the subsequent Contract. Vendor shall be responsible for 
following the g~idelines set forth within the American Rescue Plan Act or similar funding 
source utilized by County. 

SPECIAL CONDITIONS 

1. Lee County will be utilizing the Department of Management Services State Tenn Contract 
8010150020-1 for Management Consulting Services. 
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2. PROJECT TERM 

2.1 Multi-year Renewals: The Vendor shall be responsible for furnishing and delivering to the Lee 
County requesting Department(s) the commodity or services on an "as needed basis" for one (1) 
three-year (3) period. Upon mutual written agreement of both parties, the parties may renew the 
Agreement, in whole or in part, for a renewal term of terms not to exceed the initial Agreement 
term of three (3) years. The increments of renewal shall be at the sole discretion of the County as 
deemed in its best interest. 

End of Special Conditions and Detailed Scope of Work 

Page 76 of 180 



EXHIBIT C 

VENDOR'S PROPOSAL 

Page 77 of 180 



Proposal to serve 

Lee County Board of 
County Commiss,ioners 
Division of Procurement 
Management 

, ... ,,.,,,,,,,,, .. ,.,. 

For Management Consultin~~~ 

RFQ 22000BJB 

October 22, 2021 
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EY Ernst & Young l..LP Vendor's Proposal Tel: {850) 404-5000 

Bulldlng • b.ttar 
wmidng wmid 

210 East CoHegeAvenue ey.com 
TaHahassee. FL 32301 

Lindsay Cepero, CPPO, CPPB, Procurement Manager 
Brian Boehs, Procurement Analyst 
Office of the Procurement Management Director 
2115 Second Street, pt Floor 
Fort Meyers, Florida 33901 

October 22, 2021 

Re: Request for Qualifications for Management Consulting Services, RF0220007BJB 

Dear Lindsay and Brian. 

Ernst & Young LLP (EY) appreciates the opportunity to respond to the Lee County's request for 
Management Consulting Services to assist with administering the $149,675,549 in American Rescue 
Plan Act (ARPA) funding it received. We are excited about the prospect of leveraging our proven team 
and methodologies to support the County with its ARPA compliance, reporting, sub-recipient oversight 
and other aspects of ARPA grants administration. 

EY is a private limited liability partnership who has been in business in the US for more than 100 years. 
While our roots date back to the early 1900s, our current US firm was formed on July 1, 1989. Today 
we stand as a leader in consulting and advisory services to both the private and public sectors and offer 
our public sector clients a complete portfolio of services spanning the life cycle of stimulus funding 
deployment, including funding strategy, program design and accountability, implementation, and 
ongoing support. 

We are confident EY is best positioned to serve as your trusted advisor for ARPA funding assistance, 
and we stand ready to help you make the important near-term decisions that will maximize your long· 
term opportunities. In fact, we offer: 

Broad and deep American Rescue Plan Act (ARPA) knowledge. EY will provide the County a team 
of professionals well-versed in helping counties like yours navigate the current regulations related 
to ARPA and other applicable funding sources and regulations. We are currently engaged with over 
100 public entity clients across 32 states for similar initiatives: including many county and local 
governments here in Florida. The help we provide includes assistance with ARPA, CARES Act 
Coronavirus Relief Fund (CRF) funding assistance, and Federal Emergency Management Agency 
(FEMA) Public Assistance (PA). We also have a dedicated Legislative Interpretation Team (LIT) we 
can leverage to assist you. That team is exclusively focused on: 

Helping understand and interpret the regulatory and reporting requirements for ARPA, the 
CARES Act and other relevant programs 

Monitoring potential future stimulus legislation to surface additional opportunities for clients 

Obtaining and leveraging real-time information from state and local governments across the 
country to share leading practices 

Commitment to and Information Sharing Across Florida. EY is the oldest licensed accounting and 
consulting firm in Florida, with six office locations, including our office in Tallahassee, which has 
exclusively served Florida State agencies and local governments for more than 30 years 

EY has served Florida governments as strategic financial municipal advisor for years now, 
providing strategic and financial advisory support including complex projects and cash flow 
modeling support during COVID 
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ExhibitC 
V mdor's Proposal 

We have also built strong relationships through our directly applicable work with Hillsborough, 
Seminole. Lake, Leon, and Manatee counties and will leverage this experience to support Lee 
County for your efforts as well 

Experienced professionals, on demand. EY provides experienced subject matter resources (SMRs) 
in relevant fields, including professionals for grant management, data analytics, and compliance 
monitoring, Including: 

CPAs, forensic accountants, and compliance advisors well-versed in ARPA, CARES and other 
federal grant programs 

Former FEMA administrator, a former FEMA Chief Financial Officer and Assistant Inspector 
General of US DHS for Emergency Management and Oversight, and the former FEMA Region VI 
Recovery Division Director 

Our SMRs have a wide range of client experience in local government grants administration • 
including ARPA funding compliance, reporting, and sub-recipient monitoring, risk assessment and 
reviews - and understand federal requirements including de-obligation aspects of funding and how 
to assist the County in mitigating related risks 

As EY's proposed Project Leader, I will serve as your primary point of contact for this RFO and our 
subsequent work· should we be fortunate enough to win your business. I thank you for considering EY 
and have provided my direct contact information below should you have any questions regarding any 
aspect of our proposal. 

Sincerely, 

Barb Lambert 
Project Leader 
barb.lambert~ey .com 
(202) 327-7632 

, '..,., ,:, · ~·r~~'. ~~ •;,,;r,:i ;·,;~.,- .,: l.:a"' ''""~ 
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Tab 1: Qualificatiori"sf•or·Firm 
Provide a description of your firm, your firm's experience, and underlying philosophy In providing the 
services as described and requested herein. Description should lndude details such as: abllltles,capadty, 
skill, strengths, number of years, location of offlce(s), as well as MBE, WBE, DBE, VBEor slmllar status, and 
recent, current, and/or projected workload, etc. 

Ernst & Young is known as one of the world's leacing financial auditing and consulting firms. Within the broad 
portfolio of professional services we offer, have a dedicated Insurance & Federal Claims Services practice. This 
practice is primarily focused on assisting government, nonprofit and corporate entities prepare for and 
expedite financial recovery and mitigation after catastrophic loss through the U.S. Department of Treasury, 
Federal Emergency Management Agency (FEMA), U.S. Department of Housing and Urban Development's (HUD) 
Community Development Block Grant Program, l).S. Department of Health & Human Services (HHS), the U.S. 
Envtronmental Protection Agency (EPA), Federal Highway Administration (FHWA),and other federal disaster 
grant programs and Insurance claims. Our practitioners leverage both their experience In financial oversight 
and their deep knowledge of federal grant programs, induding the Coronavtrus Relief Fund (CRF) and the 
American Rescue Plan (ARPA), to assist clients In identifying the financial recovery and mitigation options 
available to them, applying for and using Federal funding, and mitigating the risk of de-obligation of funds and 
fraud, waste and abuse by complying with all associated legal, regulatory, and programmatic requirements. 

Within this practice Is a deep bench of experienced emergency management professionals adept at assisting 
clients to prepare for and recover quickly by applying proven methodologies In disaster financial management. 
We have assisted dients with the administration and recoupment of funds from Treasury, FEMA, HUD, HHS, 
FHWA, insurance and other grant sources following numerous disasters· and we understand how these and 
other sources of funding interplay with one another. Our professionals proVide dients with decades of 
emergency management and disaster recovery experience, along with establlshed processes, methodologies, 
and technology to assist organizations In managing the financial function of large disaster recovery and 
mitigation programs, assemble claims efficiently, and achieve their goats. Members of our team lndude a 
unique combination of former DHS DIG, FEMA and other federal, state, and local senior executives. 

Additionally, we have a dedicated team of Investigators, forensic accountants, and compliance, government 
contract, and technology professionals that help organizations prevent, detect and remediate compliance risks 
• Including the risks for fraud, waste and abuse In connection with ARPA funding - and comply with relevant 
regulations. Using advanced forensic technologies, we can quickly gather facts and evidence to assess the 
extent of the issue, perform risk assessments, and tailor compliance programs to help prevent and respond to 
the risks of de-obligation of ARPA and other federal grant program funds. Our team indudes data analytics and 
government contracts specialists who provide data analytics driven solutions to better manage the risks 
associated with government contracting, lndudlng (but not limited to) Davis Bacon Act and Service Contract 
Act compliance. 

While EY's corporate structure does not qualify as a small business or diversity supplier, we are a proud 
supporter of, and active member in, many organizations accelerating the growth of diverse businesses around 
the world. We would be excited to provide details, If requested. 

Why EY? 

Our clients have told us time and time again they choose EY to support their efforts due to the unique Insights 
we bring and the lasting Impact we create. Our approach provides our clients a comprehensive and cohesive 
view of the Issues and solutions, drawing across many experiences and viewpoints. These differentiators tell 
the story of the service you can expect from the EY team: 

We have more than 20 years of experience supporting local, state, and federal governments through crisis 
response and recovery, including assisting with the recovery of over $40b In federal grants 

As a large ffrm, we can scale our resources as necessary for your evolving needs 

Our firm Is currently assisting with over 100 COVID-19 funding engagements In 32 states - lndudlng 
county governments here In Florida• and we leverage the broad base of knowledge from these pro)ects to 
provide you current and practical guidance on leading practices in the field 

Ernst & Young LLP Page 1 
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EV has served Florida State agencles ancf1'6'&i'g~ments for more than 30 years via six offices and 
1,800+ professionals throughout the state. We are already working with several Florida counties and other 
local governments where we have provided slmllar services to those Lee County ls requesting (as further 
described below). Below ls a representation of our recent or current county and city dlents: 

• City of Ft. Lauderdale, FL 
• City of Jacksonville, FL 
• City of Orlando, FL 
• City of Miami, FL 
• Jacksonville Electrical Authority 
• Jacksonville Airport Authority 
• Lake County, FL 
• Leon County, FL 
• Hillsborough County, Fl 
• Manatee County, FL 
• Mlaml·Dade County, FL 
• Reedy Creek Improvement District, FL 
• Seminole County, Fl 
• Tampa Bay Water, Fl 

o.- City of Inglewood, CA 
• , City of Los Angeles, CA 
"' City of Sacramento, CA 
• City of San Jose, CA 

, • Los Angeles County, CA 
• , San Diego County, CA 
"-- Santa Barbara County, CA 
• Ventura County, CA' 
• Clayton County, GA 
• Fulton County, GA 
r Gwinnett County, GA 
• City of Chicago: 

• Chicago Housing AuthQrity 
• Chicago Tra nslt Authority 

• Dekalb County, IL 
><;City of Boston, MA 
• City of Baltimore, Ml 
•- Prince Georges County, Ml 
• City of Detroit, Ml 
• City of Flint, Ml 
•' Detroit Public Schools 

_ • Wayne County, Ml 
,.., Bergen County, NJ 
•• City of Middleton, NY 
• City of New Yori!; NY New York City: 

• Economic Development Corporation 
• Housing De...elopment Corporation 
• Housing Authority 
• County of Suffolk 

• Suffolk County, NY 
• City of Charlotte, NC 
... Orange County Schools 
• City of Cleveland OH 

- • Public School District, Columbus, OH 
.. City of Knoll, TN 
• City of Memphi$, TN 
• City of Austin, TX 

We have a thorough understanding of and experience Implementing federal guidance that may be applied 
to ARPA, Including but not limited to, the Uniform Guidance (2 CFR), the Stafford Act, 44 CFR, FEMA 
guidelines, Federal Acquisition Regulations (FAR) compliance and other 

.. We have a proven methodology of tracking, capturing and documenting program costs to prepare for 
project submissions, reportin9 and regulatory inquiry - this approach is designed to maximize 
reimbursement opportunity while minimizing downstream issues and risk exposure 

Our EV team for this engagement brings a unique combination of skill sets, including CPAs, policy analysts, 
former HUD and FEMA personnel, economic strategists, public sector turnaround specialists, 
Infrastructure, government contracts, and risk and fraud professionals 

As federal stimulus programs are ever-evolving, the EV team will keep you In-the-know with our Legislative 
Interpretation Team and our Washington Council Group, which are based in DC and dedicated to 
Interpreting and monltorin9 current and potential stimulus legislation 

We partner with the National Association of Counties as part of our commitment to supporting the Interests 
and sharing leading practices across County governments 
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Vfpj!or'o Proposal 
Deep Experience Serving Florida Local ties 

As previously mentioned, EV has served State of Florida 
agencies and local governments for more than 30 years 
via six offices and 1,800+ professionals throughout the 
state. We have had more than a dozen recent projects In 
the state of Florida involving grants administration 
activities associated with COVID· 19 response. We are 
committed to serving Florida's State agencies and local 
governments. We certainly have the qualified and 
experienced team to perform the services as specified in 
this Requestfor Ouallflcatlons. 

EY Is proud ol our 

1800+ 
•&::' ✓: .. - -~------· ---

pror..alonata tl¥ino, woridn9 
Anet NrVltlQ llr.fflS.A ttw. grftllt 
state of rtor1da. 

In Florida, we have had the pleasure of working with 
counties and other local governments where we have 
provided slmffar services to what Lee County ls 
requesting. The table below provides a sample of our 
COVID-19 related experiences with Florida clients. 

Client Enga;ement ProJed Description 

HlllsbOrou;h Technical and Project EV rs providing project management services along with leading 
County Management the technical and program design for funds received via the 

June 2020 - present CARES Act and Emergency Rental Assistance Program using EY 
Grants Accelerator (EYGA), a proprietary appllcation for grants 
application processing, administration, and compllance 
monitoring. 

Manatee Count y American Rescue Plan EY is providing various ARPA-related services, lndudng: 
Rapid Assessment Reviewing and Identifying ARPA and other funding 
April 2021 - present opportunities 

Facilitating discussions with impacted agencies to catalogue 
pandemic-related expenses to date and those anticipated for 
the future 

Preparing recommendations for ARPA compliance 

Developing a roadmap and implementation plan for ARPA 
grants administration 

We have also recently been engaged to provide similar services 
to the cities of Bradenton and Holmes Beach. 

Seminole County Technical and Project EY Is providing project management services along with leading 
Management the technical and program design for the CARES Act, Emergency 

Jul 2020 • present Rental Assistance Program (ERAP). and ARPA. (More details on 
our work In Seminole County are in duded in the next section.) 

Leon County Technical and Project EY provided project management services along with leading the 
Management technical and program design for disbursement of $30 million in 

Jul 2020 • Dec 2020 funds under the CARES Act. (More details on our work In Leon 
County are included in the next section.) 

Lake County Technlcal and Project EY Is providing the County a variety of services, In duding: 
Management Technical and program deslon assessment for CRF and ERAP 
Sep 2020 - present Application processlno review and execution for CRF and 

ERAP 

We have also recently been engaged to prov/de ARPA-related 
services to the City of Groveland. 
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F.xhil>it C 

Tab 2: Company Refeva·ht Experience and 
References 
Provide details of a maximum of three (3) projects similar In scope and size to that belno requested throuoh 
this solicitation that your firm has completed recently. Details for each project example provided should 
Include: 

In addition to our consider able experience both nationally and locally as described above, below are three 
references for projects of similar scope and size. We also attached the required reference surveys from these 
individuals in Tab 5 below. 

IProiect Name Description c>f. W.otk.and ln.ltllll and Final Costs I Point of Contact 
i&AddritSS ! i: 

Seminole EV ls providing proj.ect management services along with teadi ng Steve Fussell 
County, FL the technical and program design for the CARES Act, Emergency Phone: (407) 665-1148 
CARES, ERAP, 

Rental Assistance Program (ERAP), and ARPA. The scope of our 

and ARPA work Includes: Emal!: 

Support • ProJect t.1anc:1gement ~vl1:les: fw overall management of the sfussell02/!lseminolecoun 

Project program 
tyfl.gov 

•. Led compliance program deslon consistent with appllcable Address: 
federal guidance, local polldesandpriorltles of elected 1011 East f"lrst Street, 

leadership Suite 3156, 5anford, 

• Led the review o(thousandsot app1lcatio0s tw tundinQ 
fL 32771 

asslst:ance from eligible subrecipieoJ:$ 
• le4 the development ofa technical sautlon:Jor data eonectton 

& stora9ii; application assessment, eligiblllty determinations 
and tunclng .decislon•making · 

Initial Ct1St:. $6.2 mi!llon 

Final Cost: This project is <1n90lng,so float ct>sts l:lte hQt yet 

' available. 
i 
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! Project Name 0.ser!ptlQll of Work Ind lnl.tlei Ind final Costs Point of Contact 
:&Address 
; 

. Leon County, 
Flor ida 

:cARES 
,support 
;Project 

:Ventura 
;County, 

ICallfomle 

CARES and 
lcoeG support 
• Project 
i 

Ernst & Young LLP 

EY developed solutions to facilitate the creation of fiscal programs 1Alan Rosenzwelo, Sr . 
and distribution of financial assistance related to the CARES Act for Budget Manager -
Leon County. The EY team performed the following services: Grants/Contracts 

• Led technical and program design across various orant 
programs 

• Developed and deployed a grant management solution on the 
Microsoft Power Platform, lncludlng a publlc facing portal for 
application submission and a back-office portal for eligibility 
determination, applicant communication and workflow 
processing 

Phone: (850) 606-5318 

Email: 
rosenzweiga~leoncounty 

1
n.gov 

!Address: 
:301 S. Monroe Street 
:Tallahassee, FL 32301 

• Led and managed call center support for applicants, as well as a ! 
team of reviewers for processing ellglbillty and passing to the · 
County for final determination 

• Dynamic scaling of call center and reviewer teams to process 
applications on volume spikes that occurred during program 
launches 

-• Project/Program management 

In totat EY helped to disperse $30 million in total and processed 
23,500 applications. EY launched the program in 3 weeks. 

lnltlal Cost: $1.1 million 

IFlnal Cost: $2,2 million (Final costs based on additional scope of 
work requested by Leon County.) 

EY Is assisting the County with their financial recovery from the 
COVID-19 pandemic through a variety of funding streams. Our 
team is assisting the County In building out project claims to 
submit to FEMA, advising on the CARES ACT and other 
Federal/State LegtSlatlon, and supporting the County with their 
CDBG-OR grants. The EY team performed the following services: 

• SUbmlssion of FEMA Streamlined Process Applications of 
$125M+ In obligations and reimbursement requests 

• Internal assessments and compliance monitoring reviews of 
r~uirements for $167M of Coronavirus Relief Funds 

• Supported the County with the reporting on approximately 
$44M of Provider Relief Funds 

• Developed and deployed a grant management solution on the 
Microsoft Power Platform, lndudlng a pUblic facing portal for 
business assistance application submission and a back-office 
portal for eligibility determination, applicant communication 
and workflow processing 

• Led and managed call center support for applicants, as well as a 
team of reviewers for processing eligibility and passing to the 
County for final determination 

• ProJect/Pr09ram management 

.In total, EY helped to disperse $30 roll/Jan In total and reviewed 
over 20,000 applications. 
Initial Cost: $12 mUJlon 
Final cost: $3,7 million (dUe to Business Assistance Grant 
additional services) 

Extension: $6.6 million (contract extension through FY2026) 
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Exhibit C 
Vendor's ProposaJ 

Provide a statement of understanding that your firm recognizes the County reserves the right to evaluate 
the proposing Firm on their past performance and prior dealings with Lee County (I.e., failure to meet 
specifications, poor workmanship, late delivery, etc.) as part of their experience criteria. 

EY recognizes Lee County reserves the right to evaluate our firm on their past performance and prior dealings 
with the County (i.e., failure to meet specifications, poor workmanship, late delivery, etc.) as part of their 
experience criteria. 
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Tab 3: Firm Plan anapApproach 
Provide a detailed Plan of Approach that explains how your firm Intends to comply with and meet the 
anticipated deliverables as detailed within this sollcltatlon. 

Three-step integrated approach 

The EY team will work closely with Lee County In the administration of ARPA funding, with compliance 
objectives at the forefront, considering both near and long-term goals. Leveraging our experience supporting 
local governments through multiple disasters and disparate funding sources, we will use a multlstep approach 
focused on compliance with received ARPA funds, Including the Coronavfrus Local Fiscal Recovery Funds. 

To do this, we will utilize our extensive experience with federal funding efforts lollowlno natural disasters over 
the past two decades and have designed a fast-start approach (Step l) we have used to stand up similar 
projects during this pandemic. Next, we will support the implementation of your planned spend, Including 
working with you to update internal pollcles for compliance and internal controls gaps, as applicable (Step 2). 
Finally, we wltl support your compliance journey via compliance monitoring and assistance with expenditure 
tracking/compliance, reporting and closeout activities (Step 3). Throughout each step, we will provide the 
County with updates regarding changes to and clarification of leading practices and regulations associated with 
ARPA. This multi-step approach is lnciuslve of all tasks as specified in the RF0, with some tasks occurring 
during multiple steps or concurrent to others as appropriate for County priorities and Federal program 
requirements. Our team is prepared to assist with other grant administration activities and technical assistance 
as needed, lnciudlng the administration of assistance programs and assisting with payment requests and cost 
eligiblllty determinations. 
--------------------- - -- - - ------

lrtp-; ra!Pj tq:,proacr ' or A=IPA r,1rd •~~ Pro~ ams Corr;:h~~c, a,a RPp~ 0 t rq -~~! ~·~nee 

st.pl.-&- 51_, 3. Monitor and aos.out 

., Pn,qrwn/SpendiflCII Astn1ment • incurred • lld : ,. !..NlfaQe knowledQe ol muttiplt fundinq sourcn • A11itt with Uta ~therinq and reconciliations 
....... d COIi Eliqlbillty ..... ...,,,.n1 : to - 5trllloqlc """ncatlo< "' lun<II to ' for onl!Olnq ,.,.,ltloq --

• EIIQlbmtv u- !",seal Rl!tOffl'Y rund :. prlnrlllrs: h,gin pr111::,ss RI OpplylOIJ far alhr.r • • iml)lemonl molliloMQ :,,-am 

• Rll]lhITTty 11....- "'""' funOlng """''-"" : tundlnfj sources • s.n,*al'IIM -pr>jr.<h (r!M 
" Other fundil'IQ' IOUUIS planni!'IQ :• "llfsl Ccu,ty In ot,lgn and lmpli!i~,tlon o1 cHi~~11:mls. pr1F.:tl'et11enls, 
., Dr,Y~npmr.-nt of n~nll ~-!r.wr.l ~,rnm.-wy nf ; ru1~ l'1on' ojed wllh .d Lu11c,Udnnl· Cl! m111ikl4 conlrad!nQ. l!Wak.ing, cost 

ar••• 01, ... 111 h• u,. or<Jill•m·• ARPA •liucalion. : <iPl>I-, oroc!ss. l>O"lffl• orooesoll>v, rNSONblenfts and ,-tillQ) 
includi'1fl orar.t prooram1, ••r sulncitJients. •n<l · document collecliOn, etc.) • County irnplomi!nl<tl """'"'ts 
other material areas of expencllture. i" F~ublh,iltn9 h;:Nif.1119 nwdli.mb-nm iilmJ sr.l"~:,;, '. (inwo,c:e/doc.umentatiicn c:onipllau, 

,. Capacity ••sessment and recommendation to : tor ARPA tundmQl"felatai costs.. luc.ludlr.Q Pl'Gt'U!l!ffle-rlt, col'!tract overalqht. 
addres.6 compllaoce Oil>' \I reQUired supporting docurner:tt.atk,n, Cltpmte ""aly.'S11, document rc-trntlon, 

, C.'lflor.lty, knnwlodl),, A r.rl>Crir.!lf'J' : • ~,-.Isl Countr tu ldenlUr. dlafl ••Ill uu:lal• ldlu •l•n<lalr~s & w;iv.,; 
• lnternol controls : policies ano o,ocedures lo fill~ and , • Sulll)O<t orant dooe-ool actlvlt,es 

: internal control QIDS 

" IT Q"Sl~111s '. • Oie¥elo11 nK,.11Hurln9 iatd ttv~•ht 1,.-l•fl 
" Compliana! history ; • DeYelop and impfeme!'lt b-aininqs few the COCnty 
• P1ovr"'" <omple,iity : ,ind 1<1,ntHio<t --plr.nl• 

To assist the County in its management of the Fiscal Recovery Fund and other ARPA funding, we would employ 
an approach based on what we have leveraged for other state and local government clients. It is based on our 
understanding of the requirements associated with the various ARPA programs, 2 CFR 200, and decades of 
experience assisting governmental cilents with federal disaster grant func:lng. 

Step 1. Assess and plan 
During this Initial step, we anticipate hosting a series of meetings with County personnel, Identified 
subreclplent personnel, agencies and program directors to catalog pandemic-related expenses incurred to date 
and anticipated for the future. This will enable us to develop a contextual understanding of the nature of costs, 

Ernst & Yollll(J LLP Page7 

Page 91 of 180 



ExhibitC 

agency priorities and funding needs to enhanrmtblJ"l!fo/;'The estimated timeline for this rapid assessment is 
6 (six) weeks, but we are flexible to work around the needs of the County. 

The meeting agendas will include discussion on costs incurred, unmet need priorities, grants already received 
or applied for, experience with similar funding, and systems and processes for tracking supporting 
documentation. During and after these meetings, we will assist the County in determining what costs are 
eligible for funding through the Fiscal Recovery Funds and discovering whether costs can be funded through 
other sources, such as FEMA PA, state-funded programs and other ARPA programs. Should it appear that 
other funding sources are relevant for certain incurred or planned expenditures, we can assist the County in 
starting relevant application processes. 

Additionally, during this step, we will prioritize completing a capacity assessment from a compliance 
perspective, which will focus on the following areas: 

The County's capacity, knowledge, and experience in implementing grant-funded projects 

Internal controls as specified by the state and local Fiscal Recovery Funds compliance and reporting 
guidance 

For the implementation of funded projects, a review of policies, procedures, processes, and systems, 
including, among others, governance regarding: 

Procurement 

Accounting 

Payment approval and processing 

Source documentation retention 

Fraud waste and abuse reporting 

Grants management (including monitoring, project management and reporting systems) 

Subrecipient processes, procedures, and monitoring 

Finally, in preparing recommendations related to ARPA compliance, we will prepare a high-level ARPA strategy 
road map and implementation plan to address any compliance gaps for consideration and input by County 
leadership. Categories of recommendations may address topics such as: 

Developing a capacity development program, including relevant trainings for County and subrecipient 
personnel 

Establishing policies and procedures to monitor and report on compliance with requirements 

Developing internal review and certification processes in preparation for reporting on the use of funds by 
the County 

Finalizing documentation in anticipation of oversight from regulators and the relevant regulatory audits 

Programmatic enhancements to support efficient and expeditious expenditure of the funds and 
completeness of applicable documentation 

Potential fraud, waste and abuse identification and mitigation measures 

Determining project management office (PMO) requirements for implementation 

Identifying data collection system recommendations to enhance existing processes and provide for more 
robust program management and monitoring, including reporting requirements. 

Guiding development of each County department or agency's procedures relative to planning, execution 
and closure 

Step 2. Design and implement 

By relying on our catalog of County-specific funding opportunities (Coronavirus State and Local Fiscal 
Recovery Funds, Coronavirus Capital Projects Fund, Emergency Rental Assistance Program, Federal Transit 
Administration grants, etc.), including eligibility criteria, application processes, deadlines and milestones, 
documentation requirements, and other key criteria, we can assist the County with expanding available funding 
and enabling analysis of the best and highest possible use for funding received. We will assist with review of 
grant requirements, guidance, and interpretation in accordance with federal Office of Management and Budget 
(OMB)'s Uniform Guidance 2 CFR, Part 200 federal funding requirements, as well as specific Treasury guidance 
regarding ARPA. 
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Next, we can support the County in the elementsv6'1/Fbfe~lfesign and implementation that require compliance 
and reporting considerations, such as application approval and processing, procurements, payment processing, 
document collection, and data tracking. We can help the County establish mechanisms for tracking both 
performance metrics and project costs, including supporting documentation for reporting and closeout 
performance. Developing these mechanisms early in the process will enable timely and accurate reporting, a 
key requirement associated with ARPA funding programs. 

From a direct compliance perspective, we can assist the County in revising and enhancing internal controls, 
policies and procedures, and processes based on our compliance gap assessment. Additionally, a key 
deliverable of this phase of the engagement will be the development of an oversight and monitoring plan that 
will enable the County to enforce compliance of both self-implemented activities and provide oversight of 
subrecipient projects. This plan will take into consideration guidance directly issued in connection with the 
relevant ARPA funding programs and the Uniform Guidance (2 CFR 200) that governs the receipt and use of 
federal funds. The monitoring program will also allow for scalable reviews based on the complexity of funded 
projects. 

We will support the drafting of a subrecipient monitoring and oversight plan, to include conducting subrecipient 
risk assessments, duplication of benefits assessments, monitoring strategies documentation retention, cost 
eligibility assessments and technical support as applicable, including trainings (see below). 

At this stage, we will develop and implement a training program to assist the County in developing capacity 
within the organization and amongst identified subrecipients so that compliance awareness is raised at the 
onset. 

Step 3. Monitor and closeout 

Once projects have been implemented, we can assist the County with data gathering and reconciliations for 
ongoing reporting purposes. Our tracking mechanisms will allow for efficient input of required information in 
the format required by the U.S. Treasury. 

At this stage we will also implement our recommended oversight and monitoring program, which will consist of 
both desk and in-person (or remote) reviews depending on the nature and complexity of each of the funded 
projects. This program will include compliance reviews for both projects implemented directly by the County 
and projects implemented through subrecipient agreements. As demonstrated by our experience and 
credentials, our professionals have a depth of experience in implementing such compliance-related tasks. Our 
monitoring reviews will focus on the fol lowing key areas identified by compliance guidance issued by the 
Department of Treasury and 2 CFR 200: 

Subrecipient monitoring activities, consistent 
with the subrecipient monitoring and oversight 
plan identified in Step 2. 

Contract oversight 

Invoice review and processing 

Document retention 

Procurement and contracting 

Application processing 

Cost reasonableness 

Labor standards and wages, including Davis 
Bacon requirements 

As monitoring liaison, our team can coordinate obtaining information required for monitoring and reporting 
purposes directly from various departments, agencies and subrecipients. As required, our team will prepare 
drafts of all reports required by Treasury and BOCC including project performance, project expense, expense 
categories, County and overall reporting and compliance for County's allocation for the County's submission. 

Our team will support the County as applicable and as requested during the closeout process throughout the 
contract period. 

Cost fee schedule (Form la) will be considered and evaluated as part of the plan of approach. 

We are pleased to provide our fee schedule, as detailed in Form la. 
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Tab 4: Personnel 
V tndor's Propo,al 

Provide a detailed description of the.firm's specific project management team, Inclusive of sub-Consultants 
anticipated to be utlllzed, that will be assigned to the Lee County contract. Identify the roles and 
responslbllltles of the primary team members as they pertain/apply to the Project Approach and Include 
details that demonstrate individual's knowledge and understanding of the types of services to be performed 
~swell as snvlous •xper!ence In similar or related work. 

EY's Proposed Project Team 

Engogemont LeodcBt,lp 

I 

--------

t ~erhL.t1mM'l'f 
p.,.nn~r 
Vr"t"{'~ '{Ml"" 

D ~.\ - -n "'" 

•"QI - "· 
- " , 

" 

5'!11-.ilM.ti••fV•tn~~~ 
~.11~st..ltl¥-fl 
.Wmfm¢W1.•,~ f. D"'-4•1 trum 
at.1~C\J"p41lla-

Engagement Exoc:uti.., Support 

~ !•tr 1~•• 

. (.7 - -· ~- --- --- ),IJ''i. < .... "I -~. ". .. " 

~ ~E,11ton 
1 ftl2C·Jtfl.Jt'dny SJt.,p. II.at er 

f..1.•_,QJ Cl 

Our project management team will 
be led by Barb Lambert and John 
Shaw, who wlll serve as Lee 
County's primary points of contact. 
Barb, who serves in a similar role for 
our other county clients across 
Florida, will be your connection 
point to our broader firm and help 
ensure we apply the latest in our 
collective understanding and 
Interpretation of ARPA guidance and 
leading practices. John -who also 
has directly relevant experience In 
Florida· will serve as your day-to
day Project Director, responsible for 
applying and managing to our 
Project Approach. John will lead a 
qualified Engagement Delivery Team 

who will execute the relevant .services under his direction. As needed, Barb and John will be further supported 
by our State of Florida Government & Public Service Practice Lead, sam Hur;ihes, and a team of federal grants 
subject matter resources, such as Craic;i Fugate, Matt Jadackl, and Greg Eaton. 

The attached resumes detail the quariflcations of our proposed leadership and executive support team 
members, tndudlng their knowledge and understandinc;i of the types of services to be performed as well as 
previous experience in similar or related work. As you will see, Barb and John have worked directly on most of 
the COVID-19 related projects in the State of Florida we have highlighted in Tab 1 related to our firm's 
qualifications. As such, Barb and John have direct experience supporting Florida clients with ARPA-related 
projects and the application of federal funding requirements (e.g. Uniform Guidance) to disaster relief funding. 

We are happy to provide further Information on our Engagement Delivery Team members If requested. 

Firm must Identify staff member that will serve as Project Director that shall be authorized and responsible 
to act on behalf of the Consultant with respect to directing, coordinating and administering all aspects of 
the services to be provided and performed. 

As noted above, John Shaw will serve as our Project Director. John will lead a team of qualified and skilled 
support staff in providing day-today direction for our team engaged In delivering the requested services. 

Provide II statement acknowledging your firm's understanding that the project management team/key team 
members assigned to the Lee County contract, as described above, shall not be substituted without the 
expressed permission of Lee County. 

EV acknowledges and understands that the project manac;iement team/key team members assigned to the Lee 
County contract, as described above, shall not be substituted without the expressed permission of Lee County. 

Provide resumes, llcensure, and certifications of proposed specific project management team,lncluslve 
of sub-Consultants anticipated to be utilized, to be assigned to the Lee County contract. 

• Resumes 11re not Included within page restrictions, but should be limited to one (1) page per person.• 

•Firms are encouraged to submit valid copies of MBE, WBE, DBE, VBE or slmllar certifications foradequate 
committee consideration." 

Resumes are attached at Tab 6, Appendix A. EY does not typically use sub-consultants/ subcontractors for this 
work and does not Intend to do so here. 
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Tab 5: Required Forrfl~r'sProposal 

FfJrm l -SoliciJmion R(';J.f)(lfl~ie Font1 

lilt\ ee Ccur:,ty :z: -~...,.,.., .. ,.-.l 

LEE C'ot·NlY PB.OCUREME1'T MANAGHIENT 

SOLICITATION RESPONSE FOR~ 

Date Submitted: !0122!'2021 

SOLICITATION IDENTil'ICATION: 

D~dline Date: 

RFQ220007BJB 

SOLICITATION NAME: Mana<>~ment Consullin<> Se,-ices 

CO:VlPA:-1\' :-JAME: Ernst & Young, LLP 

NAME & TITLE: iTYP!iD 0RPRIVl'EDl Samuel Hughes, Principal 

10:2212021 

BusNEss ADDREss: (PHYSICAL 210 E. College Ave, Tallahassee, FL 32301 

CORPORATE OR MAILING ADDRESS: 200 Plaza Dr. 
0 SAM~ AS PH YSJCAL 

ADDBFM MJrsr }f,\JCH SlITSBfZ QBG Secausus, NJ 07095 ----------------------------
E-MAIL AJJLlliliSS: 

Samuel.Hughes@ey.com 

PIIONE'-lLMDER: (818) 455-5108 FAXNUMDER: 

NO'ITI REQUIREMEKT: !TIS TIIE SOLERESl'ONSIDILITY OF TIIE ~TO CHECK LEE COUNTY 
PR0OJRF,i'.fF,I\T\f.o\'IAGF,MF,NTWF,RSITR FOR ANY ADl)F.'\/l)A JSSl!EDF0R TTIIS PR0JF.CT. THF. 
C0UNI'Y WILL POST ADDENDA TO 11-IIS WEB PAGE, Bl7' WILL KOT K0TIFY. 
In •ubmilling this pruposaL Propo9"r ,nak.,. all n:p=talioru; r"'luin:J by the in•lnlclions lo Prupo5er antlfunlu:,c warr11llls 
and represents that Propoocr ha, examined copies of all the solicitation documents and O,e following addenda: 
No. J___ Dated: 10/18121 '.\lo. Dated: _____ Ko. Dated: 
No. Doted: ____ 'lo. Dated: ______ Ko. Dated: 

Ta.,; Payer Identification Number: 34-6566696 

(1) Employer Idcnllficauon Number -or- (2) Social Sccunty Number: 
•• l ,ee Coun,y cnllecf.li your ,r;rxllll _"iocuruy number fo,. tar repnrringpurpose..'i nnly 

Pl""'" ,ubmil • copy of yoor n:gi,lr•liunfrom tho w•b.ilo W\YW.llunbu.org t,1U1blahing fut: PrUf'O"aifirm .. aulhorizt:d 
(including aulhorizod rcpr=tativc.s) to conduct business in the State of r1orida. as provided by the Horida JJeparrment 
of Slate, Di>uion ofCorporation.s. 

Co{JfUU11 SWPMD&' Lee County, norida The undersigned, •• Proposer, hereby declares that no pemon or other 
per.ion,,, other than the undersigned, arc interested in thi• solicitation"" Principal, ond that this solicitation i• submitted 
without collu,ion with olher.,; and that we h.we ca-refully read and examined lbe specif"icalioru, o,· scope of work and 
with full knowledge of aU eondilions under which lhe sen~ces herein is contemplated must be furnished, he.-eby 
propose and agree lo furnish this service according lo the rcquircmonls set out in the solicitation documents, 
•pccificatioo• or •oope of work for "'1id ,crvice for the price.•• li!llcd on the county prm•idcd price •hector (O"'NA) 
agree to negotjate p,ioes in good faith if a contract ill .warded. 

2 Srruti,,i;.e,f CMWqnin Cqtification: 
St:elion 2ITT.135 .. FL§. prohibits agcmci<:s frum c-onlrncting with oompmi<:,, for gouds or •=iu,, o,·..- Sl,000,000. 
that are on either the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companie, with Activiti121 
in the Iran Petroleum Energy Sector LiSL Hoth li•ts arc created pursuant to ,oction 215.473, FL§. 
A, the JlCFllon auth,.-i,.ed to ,ign rm behalf of Respondent, I hereby certify that the company identified above not listed 
on ciUicr the Scrut.iuizcd C,impanics with Activitic, in Sudilll List -0r Ute Scrutinized Compania, with Activities in tl1e 
Iran Petroleum Enea-gy Sector List. I undcnland that pursuant to section 287. 135, FL§, the submission of a f.al!le 
certification may subject company to civil pa,altic., attorney's fees, andlor cosll. 

- 9 •ffQ2200omm - M,\KAGF.MENT C0NSIJI TING SERVICES 
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V eodor't Pn>poAI 

Hirmtii - S«lkitatlvtr l"u.iitt, .Pugt 2 
3 Buslnrss lt.tlati11nst,ip Disclosure Rtauil'f!tMnl: Sections 112.3 I 3(3) and I 12J ll(7). l"l.§, prohibit cenain l>u•inns 

n,Jationships on rl1e port of public officer,; and cmployet-s. their spou~•. and d1eir children. See Part 111, Chapler 112. 
Fl. § andior the brnchure entitled •A Guide to the Sunshine Amendment and Code of Ethi~ for Public omcers. 
Condidare, and Employet's" for mored~ils on tlw,i,pmhibitinns. Howe\'c,, S..-crion I 12Jll(12). FL§ (1983). 
provides certain limillld Cl(emptions ·to the above-referenced prohibitions. includins one where the business i• a-..arded 
under a syslem of i;ea1ed, ron1petith·e bidding; the public official mu; exened no inftue11ce on bid nesatiotil>ns or 
speciftcatlons; and where disclosur.e is mll()c, prior to or·al the time of the sul>missian of Ille bid, of the otTtcial's or his 
!lpot,111:'s or child's interest •nd the nature of the intended bu•in•s.•. The Commission on Elhic<i has promulptod this 
form for such disclosure, if and wh.:n applicable to a public off"tccr or employee. 
If this disclosure •• applicable JlllUdt fonn ~11tTEREST IN CO.+ll'ETJT/f'E BID FOJt. l'UBUC BUSINESS" 
(Rh/ull'f!tl b)' l 12.JJJ(IJ)(b), Florlt/11 Sllllutt (JM.I)) to be rompletrd and rstuned witll so)jcltaD91 llfQOD-"1'· Tl i1 
tllt praposer'1 rtspoulblllty to dilclOle tlw relaliouhlp, fail•"' lo dn 10 could l'ftult la bei111 d<dartd aon
respoui.-.. 

C7s.,;11a, .. ,,all,,,,st,lp Apo/wlH6 ,,.__,,orllf} 

Oload"'""ged, Minority, Women, Vtiti'ani Bu1ines.• Enterpme (DBB, MB'E. WBI!. \'.B1l) 
4 ?If ·e5. lease llfach a c;vrrcnt Urtiflcate. 

Principal 

Any hlank spaces on the fonn(•), qualifying notes or exccp1io11S, caunter offers. lack of rcquired lllhmit1als, or 
•ignatmes, on County'• Fmm may result in the suhmission beinl! <,leclared 11'1ft-mponsivc by ~County. 

- RFQl20007BJB • MANAGEMENT CONSULTING SERVICES 
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BothibitC 
4t • • • ... ~ 

,A Dl\1S!01' of 

.5M617- CORPORA TIO NS 
....-----Z.---- ,1rr ,-fi,. r,.1 \lfDr i,{ fl,J.r3'MI b.-rl,\r,... 

Partnership Detatl 
limillod Liability Partnership Name 

ERHST & YOUNG LLP 

Pmclpal Addrasa 
5 TIMES !0lJARE 
NEW YOlllC, NV 180lll 
Cta,go!Wo:Ol/1312t10 

Filing Information -----
Tomllwlnon -
Mailing Addresa 

!RNST&Yot.l!Cll.P 
211tl'I.AZA-ATTN: II. 0UVl:R 
Sl:CMJCUS.N.I07114 
c:.,.o.: 12/30r.l014 

Registe<ed Agenl 

NIW 5ERIIICeS. INC. 
IZIIO SOIJlll P1!E ISLAND ROAD 
PlANTATION Pt.33'24 

Docwnant lmagea 

Ernst & Youna LLP 

13JISG11111 
04/J0/1996 
Of 
38 

" 44 
tl&9 
AClM! 
NOIE 
NONE 

NOtE 

1 - ...,,. " --1 

~illlplnl'Df-1 
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l!>hiblt<: 
Vcndoiii Propood 

l' 11'/!Pr al F ,,,nn Q •u• u UP<>.,._ r>rm 

! Lee ·c rf~OCUREMENT MANAGEMENT DEPARTMENT ., . .8.:dr •. Y BIDIPROPOSAL FORM 

COMPANY Ernst & Young, LLP NAME: 

SOLICITATION: RFQ2200078JB - MANAGEMENT CONSUL TING SERVICES 

.,__.,..,__.e,.~.,__.11,CellrldGD'\l ............ i. ....... lliaof ...... wlddl--~ 
, r ·, Ja 

l'IUCING 
l'ii<uwlball t.mlillff«a111a11«, ~-~-i-i.pm1,--,-~..,_ ilu:idenlil.,. , ... u. pediladaad 
"'""l'hill.U ww. Iii spo,illctlin 11..-Umllm:l ~s. ADL1lll l'liow'llrill bo bid.tb__.,oilalle~. 

lntt.tew111..t)a..--11~fle)'bilwetmaradJIAIIMlnrlitul•hlU1l,lffldltNllmllria:K•mlPltuW-illnlfJnla,_0~--Lpi-.¥.ifl,,._1 
ond1he.,..,,,...,~)llld1r.!111{$)-..ill be .~lbel'I"'"< 

'Il,c.0,ullly .;D.onJyr,oocpfbiclnumillod ..,bid b,napl\Widct'I by111o C.cwty. Bids ..i..11o<1 .,,_....,,llimii. ~-U.-r-iclod 
b!'ll>t0::q1y. willbo ._...s..,...~w lldilloli~ ,-._.,.ad. 

Pnd,,1,_,,_,_iR __ v....,•,c-.,..,_,._ Dq,an,,,rtflo/M-•s.m--T- t,o,wad 
fll)JOJ511/hl~ ,., ·"'"".,__ c-~'"•· s..-.;us. 

' 

JIA..'1l4.GEME,..,T(f()~IJLTJNGS/mt!JCES 
... 

Pooitioa Tide ,.: o-ripdoa or Duties U~rty-:Rate 

Partner/Principal 
u1,~~,..,11U..Jn ,. ...... ,__...~ qUa1lr..y e:.Swanuc rev .............. , 

S 325 the engagement and all deliverable• 

Senior Manager 1 rov,ae fnrorm:atlon to me Lolr!ty Project Manegen. estau11;w-. ana mamt11n 
S 300 ualJn, control. orovide technlc.ol SU"""" monitor ind reocrt st1tus of orclects 

Manager Provide technical suppor1;. monitor and report staltJJs of projects. oversee and di S 240 ,.~ ~•-'- _ _. ___ .,IN<--'-•-• ,.,..,_ r--.. •••-~ 

Senior Consultan 
Gather dOC11mentation, determine ell1lbllity, a..i.t in project applications. and p ~165 1..... . 

Junior Consultant Gather doa.-nentatlon, determine eUgjbillty, HSlst in project ~pplications, and I 
•• L.1- . • • 't125 

s 
s 
s 
5 

s 
s 

, ... A+ ·; \ .,,:;:-::?';': .·: }"tt"/c1l\'\ .\ ; ,,,.,.,,,.,;,,,, .. "'°' · ',i, :>L · 'i ,>'' >Pc '"' · ... ·;.;_; ·····,, .. ,.,. ., 
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Vendor's Proposal 

AFFIDAYIT CERTIFKA TION IMMIGR.\ TION LAWS 

SOLICITATION ,o.: RH.)::o0071!.IB Suuc11x111•~ NA\lE: \fan3gement Comuhing Ser\'ices 

UT COt.1\"fY WI LL. !\"f)T l~TENTl<), ,\t.LY AWARD (0l 'Nl"Y co,nL\CT~ lO ,\\:Y c..·o,TRACTOR WIIO ..:.Sf.lWl',(il,"t 
E\·IPlOYS \.!'SAl.Fl1IORIZ[O .:\LIEN \\ '()Rtr.:.FllS. C<l'.-1:STITI :l lS(i :\ \'!Ol.,\TIO" OF I IUi 1-:~ lPl .<JY'-·IE!\'T PR(1 \ "JSlt)SS t "(J'NTAl'\I :!) 
IN~ U.S.C SF.CTION 111411(<1 ;SECTION 274A(o) Of TilE JM~IIGRA TION AND NATIONALITY ACT f'INA"I. 

I EE COP!'\TY \L-\Y COSSll.)f:K TIIE E\1PLon,.ffN"I H\' ,\:,..:y COSTRACT(JR OF n..: .. uintuRtlEO .. ,ut-:~S ~, \"IOL-\ll{J" n r 
s,x·nn, 1'• \m < >F nu,'""· Sl 'OI , ·10LATIO:-i u,· TH[ RfftPnsr Of THE E~1r1 .. on11:.,T rROl 'ISIONS CONTAINED"' 
SHTION l'H1,1 Of THE INA SHALi. HE GROl ''IIJS roR l''IIATERAI. C:A'iCELL~no:s or HIE CONTR~CT a,· 1.u: 
COl".\'.TY. l'ROPOSLR ATTl5lS l"IIAT ·11tEY ,\R f, 1-U.LY ('fi\WI.TA~· , \\'ITU .-\1.t .-\l'nJL\BU·. IMMH"ilt..\.TIO\.'. 1,,,ws 
iSPl:,Uf'Jt'AIJ.Y 10 Tiff i98(l l\.!\1H.iRAT ION AC!' AND S:! HliiFl}l l.'.\; I ,-\ }..USl.)~tE'\-1 ~I 

B\' REGISTLRINli AS:\ \'EM >OR. St'B\.ffl1'1\i0 A ltE .. •wn~s[ lO .<\ S()I.ICITATl<t,. OJ{ r~ l'ERJ7'U IVIO A Cc INTR:\('l. \"{)t , .\Rt 
( mun.\ n:n T< l n.>~-IJ.>I. Y WITH -, HL l'R.OVISH.rN~ OF Sl:-.1."f!( ~:,..; -1-UU195. FLA :,q Al .. ~ .... ),IPLOY!-.U·ST EUGIHII .IT\' .~ Fl 'RHffll. 
UY \'OUR REGISTkATIO'< ,\ SA Vl;NI.HIR. RESPONSE HJ A SOt.lC:llATION. fSlERl1' G INTO A CONTR-\lT. \'()l. ' .-\IT ll<M .-\Nil 
Rff'RESENl Ttr .. ,r , ·ot. ' ARE RF.GISTER F.D \\'ITM THE b\.'ERll·l " s , ·sTE\-1 A'D A.RE I "SING S:\Mt:tt .-\Nl) \\'(LI. ( '(I!'\ 1·1,1_·r:: Tl I l 'SI·. 
SA~.![ .~s RE<) l ' IRED u1· SECTION ,.g_ooi. r.s. CO\ll'l.1.'.Nl.E \\'IHI SE(TJON HR.,•I.\ l).('1.1'[)[,. lll'T IS NUI I IMllED '''· 
l"Tll.ll..U-10\ OF THE E·\T.RIF\' WSTl'M lO VERIFY HIE \l'OIU; -\l'Tll(ll(IIA1IO, SlAn:s OF ALI. Nl·IIIY lllllED 
l.\tl·' l.OYEES. AND RH)l'IRIV; ,\LI. st·11coNTR.-l('l<>RS HI l'R(J\"11.>E "" MT>D.-\\Tl .-\TtliirlNG fllAT IIIE 
Sl.'ft(ONlR.KH>R 1)0[~ VH F\11'1.0Y. cn:srR.-\(7. I\Tfll. OR Sl Hn,,rR\CT Wll'II. Al>i .L'NAL'T110RIZFll AI.IFN. l'All.l'Rl. 
T() cn.,wl.Y i.\"ll.L LEAD TU lERMINA TIO>J A~ A VE'NDOR. DISQU.a\UFYJN(i YOC fOR AW.'\RD or: A SOLICIT.-\1'10:'li . Df:":'\'1.-\l. 
or 1-,:--:TERING r,ro :\ CONTRACT ,\\."f).OR. C.•\S( "ELL\ nox 01· A1' ACTIVE C<NTRAl'L OR IF YOl'R Sl!H('ONTRA("f"l)R 
~1't>WINUY Vll)LAllS THE SIA!l'TE. TH E Sl. 'RCO'<TR .-1(7. \II '.,T DE H:1"11'-ATW "IMEl>IATU . .\". AM' Cll,\LLE:SGF l<J 
'JFR\111':,.\!lfl~ t'"l}L}( 1"1-ilS PRO\'ISI07' \.-ll!ST Ht-: FILED !'-fl 1.:\lT.k fll,.\N" .:!.fl C.\I.E~t>Ak. D:\rs :\FlER TIii· ll,\IT: (;f 

IER\11N.-\ noN. ff n :RMINHF.D HlR ;\ 1'101,Xlll)N OF rnr Sl.-\ rt --11: BYTIIF \T\IJOR. TllE n,noM \1-\Y ).OT IIE ,\U .1.ll\-U) 
J"() 1.X_I }-1.t 'Sl:\t!'-:-i \\"lfH riff Cot '"-.iTY () I{ HI:: A\\ :\.Rllf;]) .'\ SPIJ( TIA no, OR ('ON rRA( 'T Ft)R A Pl.RIOD l)F I YEA.fl Al-'TI .R 
1111' l);\T[l>F Tf-JI\IINAHON .. \I.L. cos·, SIN! '1 :1(R[IITO tNITl.-1 tr .-l'<IJ ,,·sr.-\n, THE ,If IIRLMENTI0!\1:1) l'R(~ ,R "" SIJ .-\1 L 
llE HIE RESP< ·~~llllUI'\" or THE vr:NDOR. 

n_'"f'l''' -"'" N;1me;~E-m. ;)&_Youn9_,LLP_ 
-!fJ.u_,N/• ..--.:_ l>r •"<-:r,.,\ 
:-;,,mature I Ii • 

Alf:x;s _~..;~ 
~~l'-'<i ,c1.m< ,,_!· ~.'ltll~· l'uMic 

HIP n 3'.:!SiA~qj_ :e,.io;,./-
~l)J:JI)" (_'p;mni~).it•n ~umb~~.\pir.11it1n 

l'hi= ~ig.n~-c 11( thi:1 An1J,n 1t ;;u;,r1.mh:c. a,• cndenccd .l:>y the: ... w,,m 1t!l'i<l1n it n:.1utn·~l h~·1,·i11, lh\'. truth ;111d a...: .:urni:) ~1flh1~ .:r.i'li,l.1\ II ltl mt~rn:1~a10ri1.--:-
llndr:ul\.~1 maJc. LEE CQL!SD' R£S£RJ·~1 THI;; Rl<ilJT TO Jt£0(-'E.IT ,S( 'fPORT/.YG ll()('f."UE'L.tTIQ\' AS' tTIJJE'"Ct· OF 
SERl1[£,51'1/QIWl'P AT 4-\T nm:. 
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l!diibit C 
V mdor's Ptopoal 

Lee Co,,,,q l'roctt--111•11 .. n,mt 
/16forau S•nwy 

/l,/-OJ,D,_,.,..,._,,_,,_,.,,,...,,,,,,,,.,.,,,,,..,.(Jl)•MtfutM.q,.,,,.~~p,.,,_. 
.,,...,_,illMlff,1w,,.,;., •--- --"eref-«u ._...._..,.,., 
Pn,J«tN_& _,,._,,_ _______________________ _ 

sectiOII I - Pltue retanl eompldtil. form lo: 
FROM: AlanR "lddcr/PropoHr. 
COMPANY: Leon County, Florida Due Date: 

PBOll,"E#: (850) 606-5318 Total# Pases: I 

FAX#: Ph-#: Fu#: 
EMAlL: tsiJlllWilll!?l&QQ;QWolr.ll.i5alt: ~rl,-Malt. 
~-1 .. '·-----------:~ --IPropa&er Harre: ,=mst& Young 1•--- ~- ...,.., ... 
CNIESAdC,.,.~-ando..nti,11 01 S. Monroe St. Talahasaee, FL $2.2 million 

- "'' ,-v•-p,o,--m-oe,n .... --ng-u, ...... -
I .... ing 1h11 technical a,,d pR>gram deligr, for gt11nl PRlQ111ffll 

admn191raled wllll funding from Ille CARES Act 

~o• •• an l• dlvtdual or yo• r compa• y Jau been pve• •• • refereace OIi the project idclltifml abo,,·e. Plcast 
~rvvlde your RIH• ICI la 1ec:Hon J belew. ......,., ..... '""'-. 

J. Did 1ml company hive the proper ~ and pcnoond by which to get the jab done? \/c<:. 
I 2. Were any problems encountered with lhe company's wort performance? No 

3. Were •ny change orders or contract •rnendmcni. il8Utld, olher than owner initiated? "11> 
4. Wa the job completed 011 time? '\/e_,q 

s. Was the job complel2d within budget? '\/,~ 
6. On a scale of one to ten, ten bcin8 best, how would you rate tbc ovenll work 

pcrfonnince, COlllidering profes6ionalism; final product; ~: resources. ID Ralc:wm I lo 10. flO....,_~...,-l 

1. If die ()f)l)OnUnit)' were to prcscot itself, would you rebile this company? \.fc~ 
8. Plcuc provide any additional commcnt5 pertinent lo this company and the work porfonned for you: 

t;.'f •s. ~r o.fes-:i11"41•i ..._, c,.,..J ct'pu+;.S,C: _,urc.d (I( <;·ucc cuM 
ftu\cc-1· j,..,,.~..__..._......,,..i-;"" • 

-•<II I Pleue •bllllt aoe-Lee Caunty -•loyees H refermcea ___ ... ,,_ 

.~ .. ~><---~ c=s 
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l!lhJbttC 
Vmdor'tPropoal 

La ea_,.,,, l'l'OCllfflUllt Mt11U1p•mt 

hf-S•rwy 

Rlfen,l~-,,SM1"-'-titw11 we..,._ oftwlN(lJ}_,..Ml.lf,,_.•,_._ref-.,,,.,_.,. 
••demyw.tJ/,dwJWO}ed _____ ,_,.._,...,....,,,,.,.,, 

Pro}«IN-•NIUlll#r. ________________________ _ 

Steve Fussell Bklder/Proposer: 
COMPANY: Seminole County, Fro--..------t DH Date: 

PHONE #: (407)665-1148 Total#Paaes: 1 
FAX I: Phone #: Fas#: 
EMAIL: sfuWOO,?(P-inoletllunM!.,&_Ql! Jlldar/,...,,_ E-Mail: 

' CARES&ARPGtantAdminillralianand°"9nlight WI ___ I_Jl56J--U7'1 • $5-
! ,,,. ________ ... - ......... . 1-----... IIOCARESNJ.ond~--,..,.,..,,... . ::.~--=:.=:.=r-""--- ! 

'iifuimhidlvldial or yoar compuifliiiliieni"i][vveienifuis:airireit:eeireaiiiicei:e'ioniiilfnepiijliicfiiiwiiHllleila6ovii;'l'leiie-l 
rovide your RlpotlHI ia IICCWlll 3 below. 

I . Did this company haw: the proper resources and personnel by which to get the job done? 

2. Were any problems encountcml with ihe company's wodi;perfunnance. 

3. Were any change orders or contract amendments iasued, other than own~ initiated7 

4. 

Yes 

0 

No 

6. On a scale oi one to ten, ten bemg best, how wouT,lymBilelneovai!Jw;:.; .. ···,.,.-------t-------1 
pcrfonnanc:c, oonsidcring professionalism; final product; personnel; resources. 

Ralot,_,lto\0. (10hoingbl1'-') 10 

i 7. opportunity were to present itse! would you n:hire this companyl cs 

fi' -r.1'1ease-ptoviife anYillffiuo~ j51:i'tihall liflliiscciiilpiiiyiiiidllicnwiiit. pirlbnncid or·you: 
&Yoon1'1commi-toffl!JIRM'llout11oma (or...-con_...,_.,..,_.,... __ by1hc-llin1...,_t1CMOC1 

haw providad to Semlnokc-ty durioJ lhc pondmric. As, c_,.-.ilh • JIOINlollon undor 500,000,.,. ..,.;...i-CARES fui>dins-., 2 -
I --larprCouulial ondhod;omal<,.p 1 .. lime. E&Y wariat,t llxn ,.;di"' cbftiutll,wlmd it wa 111 <M)' da:iaiMto"""""'lbeir...,_ for 

. ~lllioot Ad.andARPA fimdiOJ. E&Y bat l1Cllllinaal 10.-ddi-da,pite~ ........... tndOYOMDl reqainmm,lt. 

- __ · - - --------
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-·-Fom, J Reference Stlrwiy 

RmlbltC 
Vendor', Proposal 

•ttfemt«.sam:rs~cu••---ll/rwlH(l1) .... MLIJ--.•,-w.•ref--«,,.,.,_.. 
•-~u,4,1w,-J,ct-.--••tef«M«ulldq•Nlltldfar: 

,,,.,_N-•"-IW: ______________________ _ 
~ ~t;;J:.:b'.ii:11'.'.:iLJi "::.' !<M ee, . ..... -~- .. ~:.', 

,< ,, '/:' l'lraw m • l'll mmpldnl form hi: 

FROM: ScottPowcn Bidder/Pnt,-,r: Ernst & Youna LLP 
COMPA'iV: V cntura County Eia:culivc Office DH Date: 10/22/2021 

PIIO!liF. fl: (805) 677-8761 Total I Palft: 1 

FAX1: Pbo• t! #: FH#: 
EMAIL: Scott.Powcn@::vcntura.org Blddttll'ropolor 1:-Mllll: ~)t)·.mm 

,a % -,,T' ,, ' ,, J'- ,, ,, ,. ',', ~ ·,,,,, 
Pn1f- Name: Erlt..i & young UP 
-~,.....; - r-·- I rounl)' ofV tllllld.. CA r;;, S Vicloria Aw V-, CA 93009 
~ .. cv ... ...-, • .-,....._._,.._uw.,_,.,.....,.__,., ...... --. ,,._._......,......, .. ,...,..............__.,__...,;....,.,._ 
·-----~-----...... ...,..._.,..__ __ ..._.,. .... tiiJ!Wiiit .. ~....-.. .......................... ~ ..... 
....... ,1a ..... ~..,,.. .. ~ .............. ., ... .£t ................................................ .,...,.,,._ • .,_......._........,..,,......._..__...._..,_.,..._,._ n••~--u,ao.a..-. ... ~------ .. .._...-,.a-,. 
.._..._...~ ... ~~--~,._ 
~ .. •• u iadh-idual or )'DIii' compuy bu btta pna u • fflt!ftlltt o• tlat! projeet idnti&d abon .. PlraH 
prmidt y011r rnpolllft la ll!dioa 3 bdD1". 

'''"" ' ~"""---•"'-· 
1. Did dWi company have the propel' lftOUl'CCS and pcnonad by wbic:h ID Fl !be jab daae? Ya 

2. Were any prublt:mi cnoountcrcd with the company's work performance? No 

3. Were 1111)' dJaaae orders or comract amcndmcnls issued. other than owner initialed? y.,. 

4. Was lht job completed on time? Yca 

s. Wu the job completed widlin budge(! Ya 
6. On a scale of one 10 ICII, ,ea being best, bow would )'OIi rate the overall work 

pcrlormaDcc. COll!iillering professionalism; fioal product; ~; n::soun:cs. I 
hlt6om I kl 10~ 110....._lli...._, 

7. If the 0Jl1'0ffllllity were IO present il&clf, would )'OU rrhin: this company? Ya 

8. Please provide any additional comments pertinent to thi~ company and the work performed for }IUII! 

The"""""""' Em!lt and Young providod have allowed the l<1""1y of VmW'll lO oompamdy na'l'ipr.e the funding and oomp1ian,.:e 
~ ~ by t--OVID. Th<ir guidMn amt implc:m,,atuioo tcam (Bu<inco> ~ Gran!} ha bees insll1ll'IIOlllal iD ow rulk>III 
of the C<ln'lllaYinl& Relief Fund. l'm\'ider RdiefFwd. Ff.MA Clam,&. CUBG-Mil and,,_ rroendy the, Ammcan Roaot l'llln SLfRf_ -· I ~ 1• bmit llGIM.ft C:Ollnty .. ployffs n rrl'n'nttl 

W(PaWi 
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ExhibitC 
Veodor'o Proposal 

ALLEGED NEGIJGIIXCI! DRBIIBAOI OF COIITRACf 
Dl$QOSUJUlPOIIN 

Pie-aw flU in the fonn befow. Proridr e-adl incident in ,epnt ID ,1llepd nqlipnte Of br.dl of contrad th.It his ao:uned owrthe pa'il.10 ya~ Plenr-~ in 
chrunolosl<,ll •-wilh lhe ,-,..,..tlnddonton ,..,... .. -1. Pie.,. do not modify this"'"" (e.,pansl.., al"flOdnt:alowed) or-your ..., .. ,lotion. 

Company Name: Em- & Young, llP ,...,_ ........ _ - C.0- - ..... -- fllota... ---- - --- - ....,,... •.. ..., --., -- """"'--
PIMN-bt IOW 

Mab-es.1N"¥'C0Paof Hl5tlNt•~lnonierll!l,....W. • -,_.lllllary'cfU. Nql,ltitedlnfan'Nton. Uthare .. ra..alar1 ~nch,.011111Cdantakanln ttwlasl 10,-r.. 
compete tne c.......,-•• ..... .,.,... .. .._flnl:....,,.., .......-.... orths Ptatc and ,..-nwflhycur o,opot,M pa,... n• brT'I thodd MO lnCIIUN n prfl'fla'V 
,.,,,_.llladfnJQll"Pf'CIPClllll, Oonc,rlndudalltlentor,wtth,ourcornpe,,.,nthepillnl!ff. ANl~thoudlrldudlwho,,_..a.dll"ldwt.im.lhodcfletdrlment
fl1,aCR. tfaD1C1r11tarv•t'lletMnl:MS1'1Dl:htamount1N¥renwln~. 

'•"- _, ___ a, 2 ___ --......... __ ..,_ ... ___ .... .,._,_., __ ,...1,olS ___ or __ 

,,......tl'9¥ ............. NW .. ade• .......... o1.....,. .. &rw:.h.~•-cUldcalftfmla. ................. ..,bl..__ .. ,.. 
..__. ..... ...,. .. _____ ,.._ _____ ... __ ... _., .. _., __ _ 
-.n..-.. .... ffll\'bo,_lll',_,,_~-.-............. hea.,,--. 
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ExhibiLC 
Vendor's Proposal 

J\.s a firm of E Y's size ($30B in revetwes and tens of thousands of contrncts) there are sometimes instances where 
EY has not been able to complete a contract, due nwnerous circumstances, most often circumstances such as con
flict of int,,rest that come up after contract award, regulatory ooang.,s, loss of appropriations, tennination for con
venience, etc. It is not EY's standard practice to keep a listing ofthese in.stances or the circumstances. 
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ExhibitC 
Vendor's Proposal 

Pit Lee Qour_ity 
A ff ID A \'IT PRl:-iCll'AL Pl.ACE Ot' 8l!Sl:-i£SS 

~ . :, ,,',.•,,·;( lt ,V ,N 

ln~tru..:til"ns: Plca:-c 1.:omplct~ all infor111a1inn that j.., applicahk 11, ~ (,111· firm 

Cnnip•n~ Nam.: Ernst & Young, LLP 

Samuel Hughes Principal 

'"" 

The ;i~nec 11fth1!t .-\tlida"'it gu.1rantt"( . a!- l!\"idt·nn·U h~ th1.: 'i\\Orn affida\·il n·quin:d here-in. the truth ,1nd at:cura,~ nfth1~ 
affidt1\"it w intcrrog:,tori~., ht.-rcinafh:·r made. ltt.'f: ('()t ·.,"[J' RESER• ·t· ~- 11/E RJ<,'ffT 1'0 REQ( 'l:,JT S'( ·rPORT/\'G 
/JO("l'ME.\TAT/()Y -If f:J'/Df:W'EIJFSERl '/CI;'.)' PR01·1m:n. •TA ,\)' T/.lfE. 

The fiJn.:going instrumc-nt was ~ignt:d 311J ackno,~·lt!'dµ4,,--d before me. b:,. 111cn11,!,, ot· ~h~ sical presence or D ,lf"llim: 
m•tari!.a;i<'n, this_ I~, ···-·-·d•) of Oc+r:tz<'.c 2021, hy ~mu,e I Hl.\Rhf S. who has pri,duce<l 
---On~t'< L,<;£,'>.5 (l'rintorTyp< . amc) 

-/1.11:£-7'32 -46'.- NJ- C as idcntifkaih,n . 
i'fype of ldentificati<'n and 1'-'umberl 

Smary: 
"°'Ult( of _Bo~~~----

kt'Do 

I. Prini:ir-il pla'-"t llfhlL,in(55 is lixah.·d within the huundarie!'
llf: 

5, 
6, 

,\ddre.s; of Prine ipal Pla..:c tif Bui;int!.~: 

'.'i:11nber {l[ yeurs a:. 1111!\ lt)\..;r\ion 

H3,•e you provided ):!Oods or ~rvice~ to Lee L\1unty on a 
rt-~ular t-a!-ii!i \,·ithin the past _; ccm~~culin y~;-1~ 

Sumber t1f a, ~ilabk c:mpluyi..'1:~ for 1his c(lntract 
lk-<s y<'ur comr,'ln,\ h,ne a Urng Free- Wt1rlq,la('1; Policy 

______ 1.t"C County 

-----···C(•l!i.:r Ct,unl~ 
__ u... ___ ~('ln•Ll'l(.:al 

NIA 
5 Times Square 

New York NY 10036 

X Sti ;.!_~;;i:~1:1~~~::~i~:'::::1 h1s1111 : 1i,, 
--Please see proposal 

No 
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Sub-Co• trador.lC0"11111i•t 
Coapany N'.MK' Arl-aOf'Work 

Not applicable 

ExhibitC 
Vendor's Proposal 

Poi• t or Contact 
Or 

C"onlo<tlnfo 

Project Supenknr Phonr nr F.nwD 

0-lf"INI A.mou•• or 
Ile& MJIE, Wlllt. \'BE Pft"n111a~ 

m-Sl•1il•r ofTotal 

Pl.east iududc su~conl.tk1or1.oonsultnm name, area of work (i.e. mt?chlnicaL cfo~ricaL c!lc.) and a ,·• Ud pbork: number andior em1it Ah.o include 
Uk! dollar -.·aloe or percent.age- du11 the '1U~lradtll'-'corumhsn will be performing. If suh-wntracc.or:consultanl qw:Jifi.es a., a ClD'Tffl.tCMifie11.c 
Fk,rida Cmifit.d Buf!;in.:ss. En1crpri."tC su.::h a,, MBE. WOE. DBE, VOE or ~imilRr pl~nc ndic.i~ iU.::h nbov~ and P:l)"jdc- proof of cenif~lllion 
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ExhibitC 
Vendor's Proposal 

; ,,;_;_, · ; .·· . PJµl! i l)f.:: 

This fonn must l"C ~ign'l!d and sworn to in the pre:,;r1wc uf J nota~ public. ,,r inhl.'f otlkl.'r a11thmi1.cd tn admlnis1cr ('Jlh~. 

b, 
Samuel Hughes. Principal 

fnr __ _ 
Ernst & Young. LLP 

"h"" bu,inN address"·· 210E. Co~le~-=._~~~:-Tallahassee. FL 32301 

(If arplicahlel ii~ Fl'<llT.tl l~mploycr lden(ific11t1011 ~umtx:r tFl:.JN I i:,i _34-6565596 

1 If tht! cntit_,-ha.<, 110 FEI~. inrlud1.• th!! Social Sc(.:uriry !'\umber \,f tht:' mdi, idual !"-oignina! 1.hi~ ,-\\(.\f1\ 

!t1iltcment: On the att;ichcd sh-:cU Required ai; r~r IRS Form" .Q 

I Wk.lcnumd thllt a "public cruity crime" as defined in Pa:ra1,'Taph 2M:' . LB( I} (g-J. f.lc!r.1_~-!-~•!H!JSS...mcan~ .i, i,ilati,n1 ,1f an: 
,tale' ,,r f~Jeral fow l1y a p,i:r~on \\ ith n:~pect l(l and dir"·c-tl~ rdatcli t«.~ the trun.-.acticm l•f busine~!:i with an) puhl1c entit~ or 
with an ;1gl-n1.:· (Ir f')i.1litical subdi\ 1~fr,,1 ('f au~ other Mate or with the linilcJ S1atl.!:.\. including hut nol limitOO lo. :.md t,-id N 
<:('tntrad for g(lfid, or ~ervices hl h,: pm\ id,:.:1 to an~ public L-nti!;I or a:ti:nc~ or f'lllitical ~uhdh·i.,i,,n or un~ l1tha :-tlalc l1r ,11· 
1tw l'nitt'!> ~tatl!s. :md ill\"lllYing 1J11titrnJ.t . t'raud. tht•rt. brtt:'4:r). collui,;ion. r;11.:kctt-cnng.. clm~pir:i,~. ur m.1u.·ri,1I 
misn:pri:~entarilm. 

I undrntat.: that ··l·om·lctNf' Of '"com-iction .. a." defined in ParAgr11ph 2117.113(1) fb), ftprida Sytutl·~ ml·an:- a filh1m~ l1i 

iuih or ii 1.:om·iction C1f a public ~nlity crime, with or w11hout an ad.1uJic.1ti.:1n nf guilt. in a11y f~deral nr ~tatc nial n,ur1 tlf 
rc,..,rd rclarine. to charg~li l\ruught h~ indictrm:nt or intimna110n ,itler July I. 1 'J89. a~ a rL'!-uh of a jury verdit.1.. non,iuT') tri.tl. 
l\l entr~ ,,f ,1 plea of !?Uih~ 11r nol(1 rnntcnJl!'re 

l understand that "affiliate'' 11.c; defined in Paragraph 2R7 .133(1 )(a) . ..flfilid.1 ~latut..;f. ml!ans: 
1 A prcdt·,cssor OJ succe:,,~or nf a rer,;,on convicted ui a public :nti~ crim.:: 

or: 
An entity undtr the control of an~ n,uur;,al jll!r:.<111 \lhO i!> at·tin.~ in the tnan;1~cmcnt of th.: entity and who 
hU bffn cun\"icil.!'d of a public entity crime. The ti:rm ··aflilia1c- includct tho1e offices. direcwrs, 
l!'\1."i."Ulhc~. pann~t!-- . sharcholJt'.'r~. t"fnplo_H't'i-:. nH:mhcrs and a~,:nts who arc a..:livc m lltt: man.ti,?Clllt'lll 11( 
th~ affiliate. fhe ownc"rshir h) 1Jnc rt'.r.-:r1n of .1-h.irc~ constituting o rnntrollml! interest in am,thcr p,:r.(.(\n, 
or n pool in& of equipment or income umong f"-"TSOn.' when not fair market value under an ann's Ieng.th 
fllreem,cnl, shall he a facic 1.:asl' thut uni! pc-r!otJO t·<1n1r;:llS a1wth('r pcr~(,n. A rerson who kn11win~I) C'nlcr!> 
into a joint wnturc \\·ilh J p,.'r)('ln whu ha!ii been c1,nvictcd of a put,-Jic entit) crinll' in Florida durmg the 
pr.:ccding: 36 months :-.h3II he ,:onsi\ic:·r!!d an ..tltiliaw. 

5. I undersUlnd that• "pcn;<m .. ft.S defined in Paragraph 287.133(1) {c). Fjorida Stam\,s mt:an~ :my nntural 1~r!-on ,,r cn1i1~ 
or~ani.z.ed under the la'-'S 4,f any :-tate ur of the l:nit~ ~ta1..:s wirh tht legal J)('\\"l"T 10 (rltcr a hinding contrart and which 
hids or ap~,ltc-s hl llid on contr.1cts fnr the pro\ i.sion of l,!Oods eir !i-tt\·ice,, 11!1 t,~ a public emit)·. M which otherwi:-.c tra1Nh:b 

or applies to tnuisact busin~swith• public entity. The u •. 'Tffl "~on·· include$ thosc oniccn, dim.1.ors, uet.1Jliver;:. panner~. 
:-.hJreh("lldcr.... emploJl!'C!-. mcrnht-rs. and agenb whll arc t·KII\C' in rn:1n,1i;cmcnt of the i::nlit)· 

l33~J C"n infom1ati;_'" und hdid~ thl! stat~m~m "hi,h I ha\"( rnarh-d h<hn.o, i~ true in r~lation t~l the entit~ !-it:limittin~ 1hoi.c 
S\\(1rn ~tutcmc=nt . ( f'ic-i:Jt.' ,nJ;,.•,ue \1/11d1 .dal..:111,•m ;Jj)f'IW.\. I 

X ·--· ~either th< cot it) ,uhmiued thi< swom <tatcnlt'nt. nor an) olli«rs. dim·"..,· executives. r•nn«,. ,har.·hol,k<>. 
cmplo)t!'!!-.,. m~rnt'Crs. and agents who arc acti,..: in m,1na;;em~nt c,f an cn1ity nor atlil1ate or the cntit) haw N!cn ,har::cd 
\\ 1th and l:l\m·iclcd of :1 puhlic entity nime i.ul:-,~ttllh.'nl to Jul~ I, I Qk9. 
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ExhibitC 
Vendor's Proposal 

...... Th~ ..:>nti1~ ~ubmiuinr 1his !i \Htfll ,1.111."ml!nl. <1r 11t1..: •>r more 4,f the.• ,,ffo:ers. din:r1ors. CM."1.:u tive;,; . r,annl.'r.,. 
,hard1,,1tla:-. cmrl,))l'f.,_ rnemhi.~r. or agl'nls whci art: :u:ti,~ in managcmt"nt oftht· entity. ur an i.lffili:uc ()fthc cnt it) ha,e 
l,·i:n i.:hargcd wit!, and coil\ ictc lt ,lf a public ,•n1ity ,nmc 'iUhsc"-)ucnt !O July I. 111MQ 

···-·--······· The ~ntity !!ubo1111 ing thi" sworn statcmi:nt <'r ,,nc or mon.- of its utTitcrs. dirern,rs. cx~cutin·s. r•mn...:1\. 
"hart·h,,ldcrs . ~mph.1ycc!<. IUL"mhcr. or ac!enh ,, hn are ..ir.:11\ l" ir, m.toa;crnt'Ml of the cntit~·. or an affiliate- of ttu.• 1.-nlit} h.1 s: 
l1ee11 char~ed with and Clm,·ictcd ofa puhlic entity cmnc .'>t1b~'1Ul!n1 Iv July I. l9k9 Hm,,.;vcr. th('rC ha!l lx·c-n jUbscq~nt 
pn"¼:..:cd ins before u I lcurin~ Officer of th(' Stale 1lf F\i,nda. Divb-wn tif Admini~tr,stivc Utaring and the final OrJc-r <"rll.cred 
h~· th.: •-tc-ni-ing Offo.:<.·r d1:tcnnincd th:n it wa~ not in 1111: public int('rf!it h> plai:\! rhi: en1it~ ~uhmittin~ this !!Wont .,,a1l!mc:n! 
or. 1h1.· com-ictcll \·cndor li~l. fAmw.:h i1 copy ut 1hc tin.al ordcr1 

I l'NDERST,\',;I) Tit ,\ T THE SUBMISSION OF THIS FORM TO Tl I[ rosll<.ACTIN(; OFFICER FOR TIii' PUii.iC 
l'KTIT \ ' !DENI IFllD 11' PARA«RAPI I I (ONt:J AllOVE IS ff)R 'I IIAl Pl 'BLIC EN ITIY ONLY AND, l H,\l nus FOR \1 
IS \' .•\Lill THRlll'GH DE<T\lllER JI OF TIIECALl:NDAR YE,\R 11' WHICH IS flLl'D . I ALSO UNDERSTAND THAT I 
,\M llE()t:IRLD TO INFORM HIE PL'BLIC ENTITY PRIOR TO ENTERJSG INTO A CONTRACT IN EXCliSS OF fHE 
THlff$110Ul ,\~IOl''-T PROVll)Ell IN SECTION 2k7 017. FIJ'>Rll)A STATl. ' TES. FOR C \TEUiRY T\\ 0 OR A, Y 

CIHNG[ IN Tiff INFOR\IA I ION CO'\l'AINEll l's THIS H•K~:~{{,(L/ ~ 
~IJ.:' l<ll!ll'i..') 

STA'fl OF. flocid ... ·<;_········ 
('()Daly OF Le.o .. "1 ....... .. 

(C&'f_(?:L ... 
(/)md 

flu: forc):'!oing instrument wa., -;i~ned nnd ..icknowlcdgl!d tictC\r~ m~. hy mean~ ()f D ph, ~ical prcsen\.·e or O onlinl! 
1hltari1 ... 1thm. thi:-. --1..S. ~ - -··Jay olOL'ict:tY ~0.Ll. t,y ¥.5.ar:nw \ H11,e who ha~ pruduccJ 
~T\-.iev L;~5-e fPrint ,)rT~pc , 1.arncJ 

~~..Z ·la'iS · 2'?1-0 as identification. 
tT~ pc of ldcntifo:ation and Numllt:r) 

',,ALEXi!SIIITll 
,:; Co- J HH t2'3/ll 
. 'Eq,..,Aul""!l,2124 

,.,,. 1:r411!11nT!'11F.llllwwaU&lttl 
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ExhibitC 
Vendor's Proposal 

WBBYING 
For contruc/.1 owtr S/00.()(J(} 

31 u.s.c. 1352 
49 CFR Part 19 
49 CFR Part 20 

The Lobbying requirements apply to Construchon/Architcctural and Engineering/Acquisition of Rolling 
Stock/Professional Service Contract/Opcratiooal Service Contract,Turnkey contracts. 

The Lobbying requirements mandate the maximum llow down, pursuant to B;Td Anti-Lobbying 
Amendment, 31 U.SC. § 1352(b)(5) end 49 C.F.R. Part 19, Appendix J\, Section 7. 

This certification is a m;,terial repr=ntation of fact upon which reliance was placed wl= this transaciion 
was ma<lt, or .:nkred into, Submission of this certification is a pr.,ro:quisite for making or .:mering 11110 this 
transaction imposed by 31, U.S.C. § \352 (as amended by the Lobbying Disclosure Act of 1995). Any 
person who fails to file the required cenificahon shall be subject too civil penalty of not less than $10,000 
and not more than $100,000 for each such failure. 

(Note: Pursuant to 31 U.S.C. § I 352(c)(l}-(2XA), any person who makes a prohibited expenditure or fails to 
file or amend a required certification or disclosure form shall be su~jec1 to a civil penalty of not I= than 
$10,000 and not more than $100,000 for each such expenditure or failure.] 

The Contractor. Ernst & Young, LLP • certifies or affirms the 

truthfulness and accuracy of each statement of its certification and disclosure, 1f any. In addition. the 
C.ontractor understands and agrees that the provisions of31 U S.C. A 3801, ,,, seq., apply to this certification 
and disclosure, if any. 

October18,2021 
Date ___________________ _ 

Print Name of Authorized Otncial Samuel Hughes 
---------------------

Title Principal 

Signature of Authorized Official _4.J_, __ 6_/1,f _________________ _ 

C.omJJil"Y Name Ernst & Young, LLP 

210 E. College Ave, Tallahassee. FL 32301 
Company Address _________________________ _ 

II.Ii .~Q2200078JD - MANAGEMENT CONSUL TING SERVJCES 
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ExhibltC 
Vendor's Proposal 

Form 9: Disc/<1,<urr of Lob~ytwJ Ac~Mdrs (ff app/icah/c) 

DISCLOSURE OF LOBBYING ACTIVITIES 

C......,.lhislorm.,_-,;ng--nt•HU.l,C.1JSZ 

2. t S.t.at111. of F.-dNoll Action: 

•·-
3_iR~Typ•: 

181•-• •-CMlal-t1<l•--
••-

-'- N:am. and Addn-s• ot R+pOfflng; Ent,ty: 

181- •-
-- I Not applicable -,~--------------

'------;:::====---_!::===,-----------' ,. C=:J 

,. ~ F• d.,al ~Apr.cy· 7.' klMf'af Pro,oram N..,._4)ucrjption~ 

._! ..,N""'ot"a'"p"'p"'l .. ic;a,...hl ... c ___________ ..,I fol applicable 

10. a. N:aane Md ~!Ii -al lot,t,ytnc, ~Mrant 

- i:::=:=J ·--1 Nol applicable ·--

9. Award Afflount. lfJaliM'II 

• ~------~ 
I....,,_._ ______ ___, 

- i:::=:=J ·-· ~=============::::--:_=, ~--------------

"'"""'e==1·~-- ..----------,--
--- ,_ '"c==-i===:::;----~ 
. ....,, ~==============,-;....,:::'., ~--------------

11 . ........,_......,,,......, • ..,._.._..>fU-S.C-..., 1:1!:. .,_._le!W'l',_ieo,IJ!illd'oets••~~l!l~--.c,, ~-_.., ...... ....,._""~--;s ........ 1>11111 'TM~,_.....,__.... .. ),;.19C:fM:::'.~....,__ ... _..,_ -~___.,..O ... .-'!IF...-C-~ ,.,. __ IIIUS._N_.,,..._ll:flltf __ s.-c:lb•-----·'-"lll,_,.,._ · ,..=j;;;;;~1;:mti7e __ _ 
---~ -...1 1-~--1 
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Exhi>it C 
Vendor's Proposal 

Attnhmft'lt: lmmicration Uw Affidavit Certification 

Sollclt1tlor1 • and TIUe : RFQ2200078J8 • Manasement Consulting Services 

lhis Affidavit is rt!qulred ind sJiould be ligned, notarized by an authorired principal of the firm and submitted with formal 

Invitations to Bid (ITB's) and Request for Proposali (RFP) submrttals. Further, Vendors/ Bidders are required to enroll in the£
Verify program, and provide a<:t'tptabJe evidence of their enrollment . Acceptable evidence tonsists of a copy of the property 
completed E-Verify Company Profde paae or a copy of :he fully eJC"ecu1ed E-Ve-rify MHnorandum of Understandine for the comporny. 

l~e County will not intPntionally award County contracts to any vendor who knowingly employs unauthoriu,d alien workers , 
constitutina: ,1 11iol11tion of the employment provi,ion contained in 8 U.5.C. Section 1324 a(e) Section 2 74A(e) of the lmmi1rat Ion 
and Nationaiity Act ("'INA''"). 

Lee COY~ty may consider the employment by any vendor of unauthorized aliens a violation of Section 274A ~eJ of the INA. Such 
VKllation by the reclple,it of the Employment Prol/lSiOns contained in SMtion 274A (e) of the !NA shall be grounds for unilateral 
tenninalion of the rontr.ict by lee County. 

Vendor attests that theoy ire h..lly compliant with all applicable immigr1t1on laws (~ecifically to the 1986 Immigration Act and 
iubsequent Amendment{sl) and aarees to comply with the provisions of the Memor,ndum of Understanding with E•Verifv and to 
provide proof of enrollment in The Employment Eli9ibilit:y Verification System (£-Verity}, operated by the Department of Homelarid 
Sewnty in partnership with the Social Security Administration at the time of submission of the Vendor·~/ Bidder's. proposal. 

Company Name 
Ernst & Young, LLP 

Print Name Samuel Hughes nt1, _P--'r--'in-'-c'"'i"p-'-a'---1 ____ _ 

D•t• _
1
_
0_1/i~e;_·~h~~' ---

Stoteof £10( \d_y 

County of UO~ 

The foregoing instrum!'nt wu si1Md and acknowledged before me, by mrans of ufphysic-il presence or O online notarization, 

th is ~ay otOAi2i:?(r . 20:1!_. by .-,--, , . v...- \ ~~..- v.c.ei".s·e 
4n-iuf\ +\a~hf> whohasproduced I-\Z1.6-1'1SZ-(,,'i,-Z$t0 

(Prmt orly ame) (Type of ld~ntification and Number} 
as identiftc.ation. 

'7 ·-
Not ry Public ignature 

;/tex, 5 ;51;.-;-;--1..., 
.,Printed Name of Notary Public 

~½,+ ;. zoz4 ht Hen¼!) 
Notary Commission Number/E,:pir~tion 

The ,i,ignee of th~ Affidavit guarantees, as e,videnced by the swam affidavit requirC'd hereit"I, the truth and accuracy of this 

affidavit to interro1atorie5 hereinafter made. 

RH)220fl!J7B.TB - M.-\N:\CiEMENT CUNSt:LTING SERVICES 

Ernst & Young LLP PaQE' 27 

Page 113 of 180 



l!lhl>itC 
vendor, Pmpooal 

C.UNSULTANJ"/CON'J".KACJ'OKJVl..:M)()Jl C.-.ered l'rauactiou 

Em&t & Young, LLP 
(I) The prospecrive CONSULTANTICONTltACTUK/Vbl'lllJUI(.,_ ____ .:.:_ ____ __, ofdle Sul>-

~ oenifi-, by ll\llJlmlliaa dthis docu-, that neilh• it - its puicipll, ii pra.,dy del8red, 
111ii-ded, propaud for debamlmt, declared ineligible, or vollllllllrily e,u:ludad from parliapation ia 1hi9 
tnmsaction by any Fedeml ~ent or agency, 

(l) WherR die Sub-Recipient· s llllbcomractor is unable to certify to lhe abwe statmlellt, 1he prospective subc:onlnctor 
shall attach an exp1anMion lo lhis form. 

CONSUL TA!l,7/CONTACTORNl:NDOR 

Emst & Young, LLP 

4-;611f 
By.=-------------SJ&nann 
Sanuel Hua,.., Pmclpal 

~anende 
210 E. College Ave 

Strelll.Addms 
Tallahassee, FL 32301 

- RFQ220007BJB. MANAGEMENT CONSUL TING SERVICES 

Ernst & YOUl'IQ LLP Page28 

Page 114 of 180 



Tab 6: 
Appendix A (Re.su1mes) & 
Appendix B (Exceptions) 

Page 115 of 180 



ExhibitC 
• Ven do r's ProposaJ • 

Tab 6: Appendix A (Resumes) & (Appendix B 
Exceptions) 

Ernst & Young LLP Page 29 

Page 116 of 180 



lll<hibltC 

BaTf5~lambert 
PA.RTNER, EV 

Barb is a Partner in EY's Forensics practice, which includes our specialty 
practice related to Insurance & Federal Claims Services. She is based in 
the greater Washington, DC area, and has extensive experience 
supporting public sector entities, including federal government, state and 
local governments across the country and Is currently overseeing multiple 
projects in the state of Florida.She has extensive experience supporting 
public sector entities, including federal government, state and local 
governments across the country and is currently overseeing multiple 
projects in the state of Florida. 

Select Relevant Experience 

~ Barb is currently leading numerous American Rescue Plan Act (ARPA), 
CARES Act and FEMA PA. projects. These projects relate to funding 
streams such as the Coronavlrus Relief Fund (CRF), Emergency Rental 
Assistance Program (ERAP), State and Local Fiscal Recovery Funds 
(SLFRF), Child care Stabilization Grants, and Child care and Development 
Fund (CCDF) supplemental funding. 

Barb Is currently overseeing multiple engagements with counties and 
cities in Florida to assist In their allocation of CRF funding from the state 
and the Department of the Treasury. Barb Is currently overseeing multiple 
engagements with counties and cities in Florida to assist in their allocation 
of CRF and ARPA funding from the Department of the Treasury and other 
federal agencle. She led an EY team In bulldlng funding programs for 
Florida small businesses and individuals that were affected by COVID-19 
and provided oversight and guidance to confirm that these programs 
comply with the guidelines set by the Department of Treasury, as required 
by the Uniform Guidance (2 CFR 200) and with state and local policies and 
laws. Barb is also leadihglmplementatlons of post-award monitoring of 
subreciplents consistent with 2 CFR 200 and state-specific requirements. 

She has supported our clients with administering large-scale individual 
assistance, non-profit, and small business grant programs -- often 
leveraging Integrated technology platforms. 

She has also assisted many state and local government clients In risk 
assessments, the development of compliance programs, In accordance 
with Uniform Guidance, and the performance of larg-cale subrecipient 
monitoring programs at the state level. 

She has supported her clients in their interactions with federal regulators 
on numerous occasions. 

Barb has assisted companies with the preparation, presentation, and 
settlement of their claims resulting from catastrophic hurricanes1 
tornadoes, fiTes, and other disasters. 

Barb is a frequent presenter in the market and is a contributing author of 
Ernst & Young's Guide to Investigating Business Fraud published by the 
American Institute of Certlned Public Accountants (AlCPA). 
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Contticl 
Jc,hnJ•,I.Shtw1@f>v .•:c-m 

Ar~.u of Exp~rti~ 
Fl:Mt Prcg,arni 
HMGP 
R,~•- A~ ~e~~.1rw·,1 
Corona~·irus Rclici Fs_n,j 

All'li>ric~n Re~.:ue Pl;ir, Act 

i:rni'rg~•r.•:·{ Rental A~~i;l cina:~ 

Progrilr"l 

Educo:ltion 
Ba,(heolor o1 Arts, ,10nda 

St"te Jr-•·i>?rs1ty 
Most~r ,')f Sci,eric,e ~,, 
~-1,,n-1im:, l="Jorid~ St.1t~ 
Llr ;1,1ersit1t 
f.1.;,~t;;or- -'.:•f F'ut,li: 

Ad rnini~t, alior1, Flo1 i:.!., $t~lr;, 

u n ive,, it 'I' 

Ce r1ific:11tlons o nd 

Member5hi-P!i 
~P.rtife11 Err-eflfmCi t-Aan:ig;:,r 
lr.tems:ior.al Association cf 

E"Tlerqericv /.AanB:;ic:r~ 

Jtffn, Shaw 
SENIOR "4ANAGER. EV 

John specializes in assisting clients with grants management, emergency 
management, preparedness planning, disaster resilience, mitigation and 
infrastructure protection. John has over a decade of emergency 
management experience. 

Select Relevant Experience 

John Is currently assisting clients across the nation with the 
administration, Identification and maximization of thelr COVID-19 Federal 
reimbursement grants, including ARPA, CRF and ERAP. He has performed 
compliance risk assessments for multiple dlents to reduce the potential 
for Federal de-obligation of awarded funds and has presented vla webinar 
and conference presentations to local and state leaders on COVID-19 cost 
compliance. 

'" Served as Director of Emergency Management for Alachua County, 
Florida and he led the County's response to Hurricane Irma and a white 
nationalist rally/counterprotest at a land-grant research university. In this 
role, he developed and led many topical trainings on preparedness, 
response and recovery. 

,. He led emergency preparedness planning and disaster recovery for one of 
the largest metropolitan areas In Florida during his tenure as the 
Emergency Preparedness Supervisor for the Consolidated City of 
Jacksonvllle/Duval County, Florida. Additionally, he coordinated physical 
and cyber security Infrastructure protection assessments for the City. He 
was also responsible for the successful application, management, 
budgeting, and implementation of dozens of federal and non-federal 
public safety grants. 
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l!xhibltC 

Gr~ Eaton 
EXECUTIVE DIRECTOR. E"i 

Greg has extensive experience with the Federal Emergency Management 
Agency (FEMA), as well as military and financial services industry 
experience. His experience and perspectives have led to challenging roles 
such as the FEMA Region 6 Recovery Division Director, assigned to the 
most active FEMA region in the country and as a Federal Coordinating 
Officer leading Presidentially declared major disasters. 

Select Relevant Experience 

Greg has been actively involved in navigating multiple funding sources to 
maximize disaster assistance funding and understanding the compliance 
requirements of each program. This includes the various COVID-19 
Federal funding under the CARES Act and the American Rescue Plan, 
FEMA's Public Assistance and Hazard Mitigation Programs as well as 
HUD's CDBG-DR. Each of these programs have different ellgibillty and 
compliance requirements from the Granting Agency. 

Assisted the Central Office of Recovery, Reconstruction and Resiliency In 
the aftermath of the devastating impacts of Hurricane Maria in 2017 to 
draft the Governor's request to Congress for additional funding to support 
the recovery efforts In Build Back Better which the Governor dettvered to 
Congress in November 2017. In addition, Greg assisted the Central Office 
of Recovery, Reconstruction and Resillency in drafting the Governor's 
recovery strategy· Transformation and Innovation In the Wake of 
Devastation: AA Economic and Disaster Recovery Plan for Puerto Rico. 

.. Assisted the Oklahoma Department of Commerce In a Duplication of 
Benefits Analysis and Subrecipient Monitoring program for the 
Department's CommunityDevelopment Block Grant Program (CDBG·DR). 
The analysis and monitoring covered the 2013 and 2014 grant allocatlon 
of $93.7 million and Included analysis of Insurance, various FEMA grant 
programs (Public Assistance, Individual Assistance, Hazard Mitigation 
Grant Program. Pre-Disaster Mitigation), Small Business Association and 
donated resources. 

Assisted the State of Colorado Department of Public Safety, Division of 
Homeland Security and Emergency Management in establishing and 
executing a consolidated Subredplent Monitoring program for fourteen 
(14) federal grant programs. This effort lnduded the consoUdatlon of 
federal guidance requirements between legacy 0MB circulars and the 
Uniform Grant Guidance (2 CFR). 
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Bllhil>itC 

William·'eraig Fugate 
SUBJECT MAHER RESOURCE, EY 

Craig served as President Barack Obama's FEMA Administrator from May 
2009 to January 2017. Previously, he served as Florida Governor Jeb 
Bush's Emergency Management Director from 2001-2009. Fugate led 
FEMA through multiple record-breaking disaster years and oversaw the 
federal government's response to major events such as the Joplin and 
Moore Tornadoes, Hurricane Sandy, Hurricane Matthew and the 2016 
Louisiana flooding. 

Select Relevant Experience 

Cralg set a clear and compelling vision, mission and priorities for FEMA 
and relentlessly drove the Agency to achieve better outcomes for 
survivors. FEMA's effectiveness in dealing with more than 500 
Presidentially·dedared major disasters and emergencies under Craig's 
leadership restored the faith of the American people In the federal 
government's ability to respond to disasters. Prior to his tenure at FEMA, 
Craig was widely praised for his management, under Governor Jeb Bush, 
of the devastating effects of the 2004 and 2005 Florida hurricane 
seasons (Charley, Frances, Ivan, Jeanne, Dennis, Katrina and Wilma). 

During his tenure, Craig focused not only on restoring FEMA's response 
capabilities but on promoting emergency management as a community 
and shared responsibility. Craig instituted a permanent effort to build the 
nation's capacity to stabilize a catastrophic event within 72 hours. He 
drove completion of Presidential policy on national preparedness and 
implemented the National Preparedness System to build unity of effort to 
address the nation's most significant risks. On Craig's watch, FEMA 
awarded more than $19 bililon In preparedness grants, supported more 
than 700 drills and exercises in 47 states and had more than 40 million 
participants take part in grassroots community preparedness drills. 

FEMA under Craig's leadership fostered a balanced, community-oriented 
approach to emergency management that builds sustainable and resliient 
comtnunities before and after disaster strikes. FEMA invested more than 
$7 billion in hazard mitigation assistance during Craig's tenure even as 
the Agency took steps to require disaster recipients to rebuild to hazard· 
resistant codes and standards in FEMA-funded post-disaster grant 
projects. 

,. Prior to his service In the Obama Administration, Craig served as Florida's 
Emergency Management Director. As the State Coordinating Officer for 
11 Presidentially declared disasters, he managed more than $4 billion in 
federal disaster assistance. In 2004, Craig managed the largest federal 
disaster response In Florida history as four major hurricanes· Charley, 
Frances, Ivan and Jeanne· Impacted the state in quick succession. 
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E>lubttC 

Mavfffiew Jadacki 
EXECUTIVE DIRECTOR. EV 

Matt joined EY after 30 years of public service as a senior executive with 
the Federal Government, with the last 20 directly related to FEMA and 
disaster program-related activities. He managed compliance and 
performance audits of disaster funds in almost every State and FEMA 
region. Matt also managed dozens of comprehensive studies of federal, 
state and local disaster preparedness programs and assessments of OHS 
Incident Planning and Catastrophic planning. 

Select Relevant Experience 

~ Matt held several senior financial and emerQency manaQement positions 
in the Fed.eral Government. He was Chie.f Financial Officer/Chief 
Administration Officer for the National Weather Service, a component of 
the National Oceanic and Atmospheric Administration of the US. 
Department of Commerce. 

• Matt spent 15 years In FEMA in various senior level positions, including 
Chief Financial Officer and Audit Director for the Office of Inspector 
General. He served as the Chief Financial Offlcer of FEMA responsible for 
all FEMA disaster funding ($8.8 billion) associated with the 9/11 terrorist 
attacks. 

Matt also was Deputy Inspector General for Disaster Assistance Oversight 
In the Department of Homeland Security, where he served as Special 
Inspector General for Gulf Coast Hurricane Recovery. 

Matt has assisted Qovernment entities with obtaining disaster relief 
throuQh multiple fundlnQ sources, lndudlnQ various COVID-19 federal 
fundlnQ sources under the CARES Act and the American Rescue Plan, 
FEMA's Public Assistance and Hazard Mitigation Programs as well as 
HUD's COBG-DR. Matt has also assisted federal contractors with 
maintaining compliance under the Davis-Bacon and Related Acts. 

,, He has worked on dozens of major disasters including Hurricane Sandy, 
Hurricane Katrina, the Northrldge Earthquake, the Columbia Space 
Shuttle crash, Midwest floods, and Hurricane Andrew. His reports 
identified hundreds of millions of ineligible and disallowed expenses and 
non-compliance with laws and regulations, Including significant violations 
of federal procurement regulations, internal control weaknesses, and 
related project accounting issues. As a result of his work, Matt has 
testified as an expert witness before both Senate and House committees 
more than 30 times on various topics, including disaster management, 
fraud, disaster preparedness, and other related Issues. 

He assisted OHS dur1n,;i Katrina with overseeln,;i work to ensure that 
agency internal controls were In place to prevent fraud, waste, and abuse; 
ensure the IG Investigative activities were coordinated with the Do's 
Hurricane Katrina Fraud Task Force; and ensure the IG community was 
executing Its hurricane relief oversight efforts In a coordinated fashion. 
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l!diil!llC 

Sarrruel Hughes 
PRINCIPAL, EY 

Sam Hughes is the Practice Leader for EY's State of Florida account team. 
He has over 20 years of experience working with large commercial and 
government organizations in th.e areas of strategy, technology, process 
improvement, and organizational transformation. In addition to the State 
of Florida, Sam's clients have included the US Navy, US Army, AT&T, 
Hewlett-Packard, JCI and Viacom. 

Select Relevant Experience 

Sam is serving as a program director for CARES Act funding distributed to 
individuals and small businesses in Leon County. This program included 
deployment of a secure, easy-to-use, public-facing portal, as well as a 
back-end workflow and application processing tool. The solution 
leveraged the Microsoft PowerApps Platform to rapldly deploy an end·to
end technology solution to successfully intake and process thousands of 
applications. 

Sam served as strategic advisor for the deployment of a transformational 
performance measurement approach in one of the world's largest defense 
departments. This program focused on establishing a high level of 
performance measurement discipline to understand critical cause-and· 
effect relationships affecting strategic milltary readiness Issues. 

" Sam led the operating model transformation for the procurement 
organization of one of the world's largest healthcare providers to drive 
material cost saVlngs through process efficiency and spend economies. 

Sam served as strategic advisor for a Fortune 50 technology company's 
redesign of capital allocation processes, governance, and supporting 
tools. 

Sam managed a strategic cost reduction project for a Fortune 500 
commercial healthcare provider to rapidly identify, validate and drive 
material savings across a range of functions/processes. 
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Vendor's Proposal 

Appendix B: Contract Considerations 
As part of our response to the RFO, we have reviewed the terms and conditions set forth therein. While we are 
willing to enter into an engagement agreement based upon the proposed terms, we do have comments about 
certain terms therein and have provided those below. While we have tried to be thorough, we cannot 
guarantee we have identified all issues that may arise during the process of finalizing the engagement 
agreement. Our proposal to provide services is contingent on the execution of a mutually satisfactory 
engagement agreement between us and we expect to resolve any open items related to engagement terms to 
our mutual satisfaction . 

4. - EY performs reasonable background checks as a condition of employment upon hiring. We will work with 
the County to ensure that employees on-boarded, who are deemed to require further investigation, cooperate 
in such activities as directed and performed by the County. Alternate candidates will be provided should any 
proposed personnel not meet the standards required. 

6. - We can agree to commercially reasonable confidentiality obligations. Confidentiality terms should provide 
that we may disclose information if required by law or professional standards and then we may provide client 
information to our subcontractors and to third parties providing us with administrative support services so 
long as such parties are bound by confidentiality obligations no less stringent than those to which we are 
bound. 

21.6 · Our agreements generally provide that we may terminate immediately if we reasonably determine that 
we can no longer provide the Services in accordance with applicable law or professional obligations. 

24. - While we can agree to commercially reasonable insurance requirements, we may need to seek certain 
changes to this section consistent with our firm policy on such matters. EY does not provide copies of 
declaration pages, only certificates of insurance as evidence of coverage. 

Other Matters: 

Disputes/Arbitration/Mediation - In the event a client views our services as having been rendered otherwise 
than in compliance with the agreement our approach is to enter into good faith discussions with the client to 
arrive at a mutually acceptable resolution of the matter. Our firm policy favors the speedy and amicable 
resolution of disputes through mediation and arbitration conducted in accordance with the Rules for Non
Administered Arbitration of the CPR International Institute for Conflict Prevention and Resolution. 

Intellectual Property or Ownership - Our clients generally own our reports and other deliverables provided to 
them, subject to restrictions on their distribution to third parties and our retention of ownership of certain 
data, modules, leading practices , and specifications developed or used by EY or its licensors, or to which EY 
otherwise has rights , including enhancements and improvements developed in the course of performing the 
services. 

Limitation of Liability - We generally limit our total aggregate liability under an Agreement to the fees paid to 
EY for the services under which any liability is principally alleged to arise. We generally provide that EY will not 
in any case be liable for consequential, incidental, indirect, punitive, or special damages, or attorney's fees. 
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EY exists to build a better working world, helping to 
create long-term value for clients, people and society 
and build trust in the capital markets. 

Enabled by data and technology, diverse EY teams in 
over 150 countries provide trust through assurance 
and help clients grow, transform and operate. 

Working across assurance, consulting, law, strategy, 
tax and transactions, EV teams ask better questions 
to find new answers for the complex issues facing our 
world today. 

EY refers to the global organizaljon, and may refer to one or more, ofthe 
member !inns of Ernst & Young Global Limited, each of which Is a separate 
legal entity. Ernst & Young Global Limited, a UK company limtted by 
guarantee, does not pftl)llde 1ie!Vices tp clients. Information .ioout ll!>w EY 
collects and uses persPnal dara and a description of the rights individuals 
haw under data protection leglslallon are available via ey.cotl\lprivacy. EY 
member linnsdo not practice law where prohlblled by local laws. For more 
information about our organization. please vlslt ey.com. 

Ernst & Young LLP Is a client-serving member firm ol Ernst & Young Global 
Limited operating In the US. 

10 2021 Ernst and Young LLP, 
All Rights Reserved. 

2110-3892788 
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Project Funding Package 

Emailed Date: Friday, October 08, 2021 

Lee County Board of County Commissioners 
DMSION OF PROCUREMENT MANAGEMENT 

Request for Qualifications(RFQ) 

Solicitation No.: RFQ220007BJB 
Solicitation 
Name: Management Consulting Services 
Open 
Daterrime: 
Location: 

Procurement 

Fri.day, October 22, 2021 
Lee County Procurement Management: 
2115 Second Street, 1st Floor 
Fort Myers, FL 33901 

Time: 2:30 PM 

Contact: _Bri_._an_Boehs-,---------,-------T_itl_e_Pro_curem __ ent_Anal_yst ___ _ 
Phone: (239) 533-8887 Email: bhoem@leecov.com 

Requesting 
Deot. Countv Administration 

Pre-Solicitation Meeting: 
Type: No meeting scheduled at this time 

Daterrime: NIA 

FUNDED IN PART OR IN WHOLE BY: 
American Rescue Plan Act (ARP A) 
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Notice to Proposer(s) 

Exlu"bitD 
Projed: Fonding Pao:bp 

Emailed Date: Friday, October 08, 2021 

REQUEST FOROUALIFICATIONs {RFO) 

Lee C.Ounty, Florida, is requesting proposals from qualified individuals/firms for: 

Management Consulting Services 

Then and there to be publicly opened and read aloud for the pm-pose of selecting a vendor to furnish; all necessary labor, 
services, materials, equipment, tools, consumables, transportation, skills and incidentals required for Lee C.Ounty, 
Florida, in conformance with proposal documenlB, which include technical specifications and/or a scope of work. 

Those individuals/firms interested in being considered for (RFQ) are instructed to submit, in accordance with 
specifications, their proposals, pertinent to this project prior to 

2:30 PM Friday, October 22, 2021 

to the office of the Procurement Management Director, 2115 Second Street, 1st Floor, Fort Myers, Florida 33901. 
The Request for Qualifications shaU be received in a sealed envelope, prior to the time sclteduled to receive proposals, 
and shall be clearly marlced with the solicitation name, solicitation number, proposer name, and contact information as 
identified in these solicitation documenlB. 

The County's official bidders list, addendum(s) and infonnationmust be obtained from www.Leegov.com/procuremenl 
It is the proposer's responsibility to check for posted information. The C.Ounty may not accept incomplete proposals. 

Brian Boms, bboehs@LeeC'.ov.mm 

Sincerely, 

~CPPB 
Procurement Manager 
•WWW .1.eeGov.Com/Procurement is the C.Ounty's official posting site 
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Terms and Conditions 

Request for Qu.Uflcatioas 

1. RULES, REGULATIONS, LAWS, ORDINANCES AND LICENSES 
1.1. It shall be the responsibility of the proposer to assure compliance with all other federal. state, or C01D1ty 

codes, rules, regulations or other requirements, as each may apply. Any involvement with the Lee County 
shall be in accordance with but not limited to: 

1.1.1. Lee County Procurement Policy Ordinance 18-22 
1.1.2 Pursuant to FL § Section 119.071, Public Records, General exemptions from inspection or copying of 

public records, sealed bids or proposals received by the County. Pursuant to this, solicitation are 
exempt from public records request (s. 119.07(1} ands. 24(a). Art. L of the Florida Constitution) until 
such time as the agency provides notice of a decision or intended decision (pursuant to s. 119.071(2)) 
or within 30 days after bid or proposal opening, whichever is earlier. 

1.1.3. Florida Statute 218 Public Bid Disclosure Act 
1.1.4. Florida Statute 337.168 Confidentiality of official estimates, identities of potential bidders, and bid 

analysis and monitoring. 
1.1.5. FL § Section 607.1501(1) states: A foreign eotporation may not transact business in the State of 

Florida until it obtains a certificate of authority from the Department of State. 
1.2 Local Business Tu: If applicable, provide with proposal. 
1.3. Licen~): Propoter should provide, at the time oftheopcningofthe ptQposal. allnecessarypermils and/or 

licenses required for thil product &rul/or acrvia:. 

2 RFP - PREPARATION OF PROPOSAL 
2 L Proposals must be sealed in an envelope, and the outside of the envelope must be affixed with the label 

included in the forms section. 
2.2 Submission Format: 

22.1. Required Forms: complete and return all required fonns. If the form is not applicable, please return 
with ''Not Applicable" or "NI A" in large letters across the form. 

222 Execution of Proposal: All documents must be properly signed by corporate authorized 
representative, witnessed, and where applicable corporate and/or notary seals affixed. All proposals 
shall be typed or printed in ink The proposer may not use erasable ink. All COITections made to the 
proposal shall be initialed. 

223. Should not contain links to other Web pages, 
23. Preparation Cost: 

23.1. The Proposer is solely responsible for any and all costs associated with responding to this solicitation. 
No reimbursement will be made for any costs associated with the preparation .and submittal of any 
proposal, or for any travel and per diem costs that are incurred by any Proposer. 

3. RESPONSES RECEIVED LATE 
3.1. It shall be the proposer's sole responsibility to deliver the proposal submission to the Lee County 

Procurement Management Division prior to or on the time and date stated. 
3.2 Any proposals received after the stated time and date will not be considered. The proposal shall not be 

opened at the public opening. Arrangements may be made for the imopened proposal to be returned at the 
proposer's request and c:xpc:nse. 

3.3. The Lee County Procurement Management Division shall not be responsible for delays caused by the 
method of delivery such as, but not limited to; Internet, United States Postal Service, overnight express mail 
scrvicc(s), or delays caused by any other occwrcncc. 

4. PROPOSER REQUIREMENfS (imlcss otherwise noted) 
4.1. Responsive and Responsible: Only proposals received from responsive and responsible proposers will be 

considered. The County reserves the right before recommending any award to inspect the facilities and 
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organization; or to take any other necessary action, such as background checks, to detmnine ability to 
perfonn is satisfactory, and reserves the right to reject submission packages when: evidence submitted or 
investigation and evaluation indicates an inability for the proposei- to perform. 

4.1.1.Additional sources may be utilized to determine credit worthiness and ability to perform. 
4.l.2Any Proposer or sub-Proposer that will have access to County facilities or property may be required 

to be sacencd to a levd that may include, but is not limited to fingerprints, statewide aiminal. Then: 
may be fees associated with these procedures. "These costs arc the responsibility of the Proposer or 
sub-Proposer. 

4.1.3.Proposers are responsible for ensming that any required background ICl'CCning are conducted in 
accordance with Otapter 435. Proposen shall be aware, understand, and ensure compliance with 
the statutory requirements regarding background chcclai. FL Statutes Olapta 435 governs required 
background screenings for any employees, contractors, subcontractors, or agents of the Proposer 
who will have contact with any wlnerable person, as defined by statute, or who otherwise are 
required to undergo a Level 1 or Level 2 background saecning in accordance with Florida law. Such 
requirements shall flow down to sub-1:ontractonvconsultants of the prime Proposer and prime 
Proposer shall ensure compliance with Oiapter 435 of such parties. 

4.1.3. 1.1. Documentation of such completed background saec:nings must be maintained for a 
period of no less than five (5) years and are subject to audit by Lee CAIDlty at any time during 
such five (5) year period. 

Past Performance: All vendors will be evaluated on their past perfonnance and prior dealings with Lee 
CAunty (ic.. failure to meet specificatiOIIB, poor wodm11D11bip, late delivery, etc.) Poor or 1111acceptable past 
performance may result in proposer disqualificalion. 

5. COUNTY INTERPRETATION/ ADDENDUMS 
5.1. Each Proposer shall examine the solicitation documents and shall judge all matters relating to the adequacy 

and accuracy of such documents. Any inquiries, suggestions or requests concc:rning interpretation, 
clarification or additional information pertaining to the solicitation shall be submitted in writing prior to 
S:00 PM at least eight (8) calmdar days prior to the date when the submission is due. 

5.2 Response(&) will be in the form of an Addendum posted on www.leegov.com/procuremenl It is solely the 
proposer's responsibility to check the website for information. No notifications will be sent by Lee ColDlty 
Procurement Management Division. 

5.3. All Addenda shall become part of the Cmtract Documents. 
5.4. The County shall not be responsible for oral interpretations given by any CAunty cmplo~. representative, 

or othcn. InteJprctation of the meaning of the pl-, specifications or any other contract document. or for 
correction of any apparent ambiguity, inconsistency or error there in, shall be in writing. Issuance of a 
written addendum by the County' s Procurement Managanent Division is the only official method when:by 
interpretation, clarification or additional information can be given. 

6. CONFIDENTIALITY 
6. L Proposers should be aware that all proposals provided are subject to public disclosure and will 1121 be 

afforded confidentiality, unless provided by Chapter 119 Florida Statute. 
6.2 If infonnation is submitted with a proposal that is dec:med "Confidentiar' the proposer must stamp those 

pages of the proposal that are considered confidential. The proposer must provide documentation as to 
validate why· these documents should be declared confidential in accordance with Otaptcr 119, "Public 
Records," exemptions. 

6.3. Lee CAIDlty will pot ceveaJ nudoeeciog estimates or budget NPPYPY (or • proleg unless required by 
grant fimding or unlCSB it is in the best interest of the Co1D1ty. According to Florida State Statute 337.168: 
A document or electronic file revealing the official cost estimate of the department of a project is confidential 
and c:,ccmpt from the proviaiom of•· 119.07(1) lllllil the contract for the fll'C?ist ha 1-i c:,cccutcd or until 
the project is no longer under active considetation. 

7. CONFLICT OF INTEREST 
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All proposers are hereby placed on fonnal notice that per Section 3 of Lee County Ordinance No. 92-22: 
The County is prohibited from solicitation of a professional services finn to perfonn project design and/or 
construction seivices if the finn has or had been retained to perform the project feasibility or study analysis. 

. A professional seivices fom who has performed or participated in the project feasibility planning, study 
analysis, development of a program for future implementation or drafting of solicitation documents directly 
related to this County project, as the primary vendor/consulting team. cannot be selected or retained, as the 
primary consultant/vendor or named a member of the consulting/con1racting team, to perform project design, 
engineering or construction services for sumequcnt phasc(s) or scope of work for this project. Pursuant to 
FS. S287.057 (17) the firm will be deemed to have a prohibited conflict of interest that creates an unfair 
competitive advantage. 
Should your proposal be found in violation of the above stated provisions; the County will c:onsider this 
previous involvement in the project to be a conflict of interest, which will be call8e for immediate 
disqualification of the proposal from consideration for this project. 
Business Relatio!'ship Disclosure Requirement: The award hereunder is subject to the provisions of 
Chapter 112, Public Officers and Employcet: General Provisions, Florida Statues. All proposers must 
disclose with their proposal the name of any officer, director or agent who is also an employee of the Lee 
County or any of its agencies. Fmther, all proposers mll8t disclose the name of any County employee who 
owru directly or indirectly, an interest offIVC percent (5%) or more in the proposer's firm or any of its 
branches. 

8. ANTI-LOBBYING CLAUSE (Cone of Silence) 
8.1. Following Florida Statute Section 287.057(23), Upon the issuance of the solicitation, prospective proposeni 

or any agent, representative or person acting at the request of such proposa shalI,not have any contact, 
communicate with or discuss any matter relating in any way to the solicitation with any Commissiona, 
Evaluation Review Committee, agent or employee of the County other than the Procurement Management 
Director or their designee. This prolu"bition begins with the issuance of any solicitation, and ends upon 
execution of the final contract or when the solicitation has been cancelled. If it is determined that 
improper communications were conducted, the Proposer maybe declared non- responsible. 

9. DRUG FREE WORKPLACE 
9.1. Lee. County Board of County C.Ommissionen encourages Drug Free Workplace programs. 

10. FLORIDA CERTIFIED ENTERPRISES 
10.1. The County encourages the use of Florida C.atified Entaprises such as such as Disadvantaged, Minority, 

Women. Veterans Business F.nterprise (DBE, MBE, WBE, VBE) finns. 
10.2. Bidder/Proposer is requested to indicate whether the Finn and/or any proposed sub-consuhants are a Florida 

Certified Enterprise. Lee County encourages the utiliution and participation of DBE, MBE, WBE, VBE or 
similar in procurements, arid evaluation proceedings will be conducted within the established guidelines 
regarding equal employment opportunity and nondisa-iminatory action based upon the grounds of race, 
color, sex or national origin. Interested Florida Certified Enterprises such as Disadvantaged, Minority, 
Women, Veterans Business .F.nterprise (DBE, MBE, WBE, VBE) finns and similar are encouraged to 
submit 

11. ANTI-DISCRIMINATION/EQUAL EMPLOYMENT OPPORTIJNITY 
11.1. The proposa agrees to comply, in accordance with Florida Statute 287.134, 504 of the Rehabilitation Act 

of 1973 as amended, the Americans with Disabilities Act of 19'JO (ADA), the ADA Amendments Act of 
2008 (ADAAA) that furnishing goods or services to the County hacunder, no person on the grounds of 
race, religion, color, age; sa, national origin. disability or marital status shall be excluded from participation 
in, denied the benefilll of: or otherwise be subjected to discrimination. 

11.2. The proposer will not discriminate against any employee or applicant for employment because of race, 
religion, color, age, sex, national origin. disability or marital status. The proposer will make affumative 
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efforts to ensure that applicants are employed and that employees are treated during employment without 
regard to t,heir race, religion, color, age, sex, national origin, disability or marital status. 
The proposer will include the provisions of this section in every sub-contract under this contract to ensure 
its provisions will be binding upon each sub-contractor. The proposer will take such actions in respect to 
any sub-contractor, as the contracting agency may dirc,ct, as a means of enforcing such provisions, including 
sanctions for non-i:Ompliance. 
An entity or affiliate who has been placed on the State of Florida's Discriminatory Vendor List (This list 
may be viewed by going to the Department of Management Services website at 
http://www.dms.myflorida.com) may not submit a bid on a contract to provide goods or services to a public 
entity, may not submit a bid on a contract with a public entity for the COI111truction or repair of a public 
building or public work, may not submit bids on leases of real property to a public entity, may not award or 
perform work as a vendor, suppli«, sub-contractor, or consultant under contract with any public entity, and 
may not transact business with any public entity. 

12. SUB.JJR.OPdSER/CONSULT ANf 
12.1. The use ofsub1)roposer/consultant under this solicitation is not allowed without prior written authorization 

from the County representative. 

13. RFP - PROJECT GUIDELINES 
13.1. The County has established the following Guidelines, Crib:ria, Goals, Objc,ctive11, Constraints, Schedule, 

Budget and or Requirements which shall sCl"Vice as a guide to the proposer(s) in conforming the professional 
services and work to provide pursuant to this Agreement/Coolract: 

13.1.1. No amount of work is guaranteed upon the execution of an agreement/contract. 
13.1.2. Hourly ratea and all other negotiated expenses will remain in effect throughout the duration of the 

agreement/contract period. 
13.1.3. This contract does not entitle any firm to exclusive rights to County agreements/contracts. The County 

reserves the right to perfonn any and all available required work in-house or by any other means it so 
desires. 

13.1.4. In reference to vehicle travel, mileage and man-houn spent in travel time, is considered incidental to 
the work and not an extra compensable expense. 

13.1.S. Lee County resCl"Ves the right to add or delete, at any time, and or all tasks or services associated with 
this agreement 

13.1.6. Any Single Large Project: The County, in its sole discretion, resCl"Ves the right to separately solicit 
any project that is outside the scope of this solicitation, whether through size, complexity or the dollar 
value. 

14. RFP - EVALUATION 
14.L Ranking Method: Lee C-ounty uses the Dense Ranking (1223" ranking). In Dense Ranking, items that 

compare equal, receive the same ranking number, and the next item(s) receive the immediately following 
ranking nwnb«. Equivalently, each item's ranking number is I pl118 the number of itc:ms ranked above it 
that are distinct with respect to the ranking ord«. This ranking method is used for each individual committee 
member's scores. Thus if A ranks ahead ofB and C (which compare equal) which are both ranked ahead of 
D, then A is ranked number l("first"), B is ranked number 2 ('joint second''), C is also ranked number 2 
(<joint second'') and D is ranked number 3 ("third'). 

14.2. Evaluation Meeting(s): 
14.2.1. The first evaluation will rank Proposen based on the scores from the selection critma point values. 
14.2.2 Following the initial evaluation process, the short-listed proposer(s) may be required to provide an 

on-cite interview/presentation. 
14.2.3. Such subsequent evaluations are to be accomplished by simply ranking the Proposers based off the 

details provided through the on-eite interview/presentation. Proposers will be ranked in sequential 
order with one (i) being the highest ranking. Propo&Cl"S' rankings will then be totaled with the total 
lowest scores receiving final rank order starting with one (1) that shall indicate the highest tCIChnically 
evaluated and m01t lilied oaer b the evaluation committee. 
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14.24. Proposed short-list and final selection meeting dates are posted on the Procurement Management web 
page: www.leegov.com/procurement (Projects, Award Pending.) 

IS. RFP - SELECilON PROCEDURE 
IS.I. The selection will be made in accordance with Lee County Procurement Policy. Some or all of the 

responding proposcr(s) may be requested to provide intccviews and/or presentations of their proposal, for 
the ranking process. 

IS.2. The recommendation to award, negotiated rates and agreement/contract(s) will be submitted to the Board of 
Cowity Commissioners for approval. 

IS.3. If a satisfactory agreernent/contract(s) cannot be negotiated, in a reasonable amount of time, the County, in 
its sole discretion, may terminate negotiations with the selected proposer(s) and begin agrcement/comrac:t 
negotiations with the next finalist 

IS.4. The Procurement Management Director reserves the right to exercise their discretion to: 
IS.4.1. Make award(s) to one or multiple proposers. 
15.4.2. Waive minor informalities in any response; 
IS.4.3. Reject any and all proposals with or without cause; 
IS.4.4. Accept the response that in its judgment will be in the best interest of Lee County 

16. RFP - TIEBREAKER 
16.1. In the event of a tie, two or more proposers that have the same ranking, the following steps will be taken to 

detennine the highest ranked proposer. This method shall be used for- all (RFP) ties. 
16.l.l. Step l: The proposer that has the highest number of 1• place rankings shall be deemed the first 

ranked proposer. In the event a tie still exists the proposer with the highest number of 2"4 place 
rankings shall be the fast ranked proposa:. Should a tie still remain the method used above will 
continue with each ranking Jewel. 3"', then 4•, then 5111 , etc. rank, will be counted until the tie is 
broken. 

16.1.2. Step 2: At the conclusion of step I. if all is equal. the proposer hiving a drug-free work place 
program, shall be deaned the first ranked proposa:. 

16.13. Step 3: In the event the tie exists then the highest ranked proposer from the first cwaluation 
committee meeting, in which point values were applied, will win the award. One being the highest. 

16. 1 .4. Step 4: At the conclusion of steps 1, 2, 3, if all are equal. the 1111 place proposa shall be determined 
by the flip of a coin. 

16.2. When the tiebreaker is determined the highest ranked proposer shall be awarded the contract or receive the 
first opportunity to negotiate, as applicable. 

16.3. If an award or negotiation is unsuccessful with the highest ranked proposer, award or negotiations may 
commence with the next highest ranked proposer. 

17. RFP - EVALUATION/ SELECilON COMMITIEE 
17.1. The selection shall be by a Selection Committee consisting of staff representativai from the appropriate 

County Department, as approved by the Procurement Management Director or designee unless otherwise 
mandated by law. 

17.2. The Selection Committee will receive and review written proposals in response to this Request for Proposal 
(RFP). Responses will be cwaluated against a 11c:t of criteria to detamine those Proposers/Fmns most 
qualified and suited for this project, resuhing, whae applicable, in a short-list of no fewer than the top 
ranked three (3) firms to be interviewed or provide presentations. 

17.3. The County reserves the right, where allowable and applicable, to begin negotiations with the top ranked 
firm(s) without hosting inta:views/presentations. 

18. WITIIDRA WAL OF PROPOSAL 
18.1. No JJ£oposal may be withdrawn for- a period of 180 calendar days after the scheduled time for receiving 

propoaalt. A proposal may be withdrawn prior to the proposal opening date and time. Withdrawal request, 
must be made in writing to the Procurement Management Director, who will approve or disapprove the 
rcquosL 
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A proposer may withdraw a proposal any time prior to the opening of the solicitation. 
After proposals are opened, but prior to award of the contrac~ by the Cowity Commission. the Procurement 
Management Director may allow the withdrawal of a proposal because of the mistake of the proposer in the 
preparation of the proposal document. In such circumstance, the decision of the Procurement Management 
Director to allow the proposal withdrawal, although discretionary, shall be based upon a finding that the 
proposer, by clear and convincing evidence, has met each of the following four tests: 

18.3.1. The proposer acted in good faith in submitting the proposal, 
18.3.2. The mistake in proposal preparation that was of such magnitude that to enforce compliance by the 

proposer would cause a severe hardship on the proposer, 
18.3.3. The mistake was not the result of gross negligence or willful inattention by the proposer, and 
18.3.4. The mistake was discovered and was communicated to the County prior to the County Commission 

having formally awarded the contract/agreement. 

19. PROTEST RIGHTS 
19.1. Any Bidder that has submitted a formal Response to Lee County, and who is adversely affected by an 

intended decision with respect to the Award, has the right to protest an intended decision posted by the 
County as part of the Solicitation process. 

19.2 Notice of Intended Decision is posted on the Lee County Department of Procurement Management 
website (www.lcegov.com/procurement). Bidders are solely responsible to check for information 
regarding the Solicitation. 

19.3. Refer to the "Procurement Protest" section of the Lee County Procurement Ordinance 18-22 for a 
complete description of the protest process and associated requirements. The ordinance is posted on the 
Lee County website or may be obtained by contacting the Procw-ement Management Director. 

19.4. In order to preserve the right to protest, a written "Notia Of In/sit To Fik A P,otest" must be filed 
with the Lee County Procurement Management Director within seventy-two (72) hours ofPosting 
of the Notice of Intended Decision. 

19.4. l. The notice shall clearly indicate all grounds being claimed for the protest 
19.4.2. The notice must be physically received by the Procurement Management Director within the 

required time frame described above. No additional time will be granted for mailing. 
19.5. Following receipt of the Notice of Intent to File a Protest, a "Protest Bond" and "Formal Written 

Protest" must be filed within ten (10) business days of Posting of the Notice of Intended Decision. 
19.6. Failure to follow the protest procedures requirement within the time frames as prescribed herein 

and in the Lee County Procurement Ordinance 18-22 shall constitute a waiver of the right to 
protest and shall bar any resulting claims. 

20.AUillORITYTOUlil,~EBYOTHERGOVERNMENTENTITIES 
20.1. This opportunity is also made available to any government entity. Pursuant to their own governing laws, 

and subject to the agreement of the vendor, other entities may be permitted to make purchases at the terms 
and conditions contained herein. Lee Cowity Board of ColDlty Commissioners will not be fmancially 
responsible for the purchases of other entities from this solicitation. 

21. CONTRACT ADMINlSTRA TION 
21.1. Designated Contad: 

21.1.1. The awarded proposer shall appoint a person(s) to act as a primary contact for all County departments. 
This person or back-up shall be readily available during normal working houn by phone or in person, 
and shall be knowledgeable of the terms and procedures involved. 

21.1.2 Lee County requires that the awarded proposer to provide the name of a contact person(s) and phone 
number<s) which will afford Lee County access 24 houn per day, 365 days per year, of this service in 
the event of major breakdowns or natural disasters. ' 

21.2. RFP - Term: (unless otherwise stated in the Scope of Wmk or Detailed SpecificatiOIIB) 
21.2.1. Unless otherwise stated in the scope of work, specifications, or special conditions the default 

contract term shall be for one (1) three-year (3) period. Upon mutual written agreement of 
both · the arties ma renew the A ent, in whole or in for a renewal term or 
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terms not to exceed the initial Agreement term of three (3) years. The increments of renewal 
shall be at the sole discretion of the County as deemed in its best interest. 

21.2.2. The County reserves the right to renew this contract, or any portion thereof, and to negotiate pricing 
as a condition for each. 

21.23. The County's performance and obligation to pay under this contract, and any applicable 
renewal options, is contingent upon annual appropriation of funds. 

213. RFP- Basis of Award: 
21.3.1. Award will be made to the most responsible and responsive proposer based on the evaluation criteria. 

21.4. Agreement/Contract: 
21.4.1. The awarded proposer will be required to execute an Agreement/Contract as a condition of award. A 

sample of this document may be viewed on-line at http://www.leegov.com/procun:ment/forms. 
21.S. Records: 

21.5.1. Retention: The proposer shall maintain such financial records and other records as maybe prescribed 
by Lee County or by applicable federal and state laws, rules and regulations. Unless otherwise stated 
in the specifications, the proposer shall retain these records for a period of five years after final 
payment, or until they arc audited by Lee County, whichever event occurs first. 

21.S.2 Right to Audit/Disclosure: These records shall be made available during the term of the contract as 
well as the retention period. These records shall be made readily available to County penonncl with 
reasonable notice and other persons in accordance with the Florida General Records Schedule. 
Awarded Bidder/Proposer(s) arc hereby informed of their requirement to comply with FL §119 
specifically to: 
21.5.2.1. Keep and maintain public records required by the C.omty to perform the service. 
21.5.2.2. Upon request from the County's custodian of public records, provide the County with a 

copy of the requested records or allow the records to be inspected or copied within a 
reasonable time at a cost that does not exceed the cost provided or as otherwise provided 
bylaw. 

21.5.2.3. Ensure that public records that are exempt or confidential and exempt from public records 
disclosure requirements are not disclosed except as authoriz.ed by law for the duration of 
the contract term and following completion of the contract if the contractor does not 
transfer the records to the County. 

21.5.2.4. Upon completion of the contract, transfer, at no cost, to the County all public records in 
possession of the contractor or keep and maintain public records required by the County 
to pcrform the service. If the contractor transfers all public records to the County upon 
completion of the contract, the contractor shall destroy any duplicate public records that 
are exempt or confidential and exempt:from public records disclosure requirements. If the 
contractor keeps and maintains public records upon completion of the contract, the 
contractor shall meet all applicable requirc:ments for retaining public records. All records 
stored electronically must be provided to the County, upon request from the County's 
custodian of public records, in a format that is compatible with the information technology 
systems of the County. 

21.S.3. Public Record: IF THE VENDOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FL§ , TO THE VENDOR'S DUTY 
TO PROVIDE PUBLIC RECORDS RELATING TO THE CONTRACT, 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 239-533-
2221, 2115 SECOND STREET, FORT MYERS, FL 33901, Email at 
PRRCustodian@leegov.com or Visit 
http://www.leegov.com/publicrecords. 

21.S.4. Ownership: It is understood and agreed that all documents, including dc:wlcd reports, plans, original 
tracings, specifications and all data prepared or obtained by the successful proposer in connection with 
its services hereunder, include all documents bearing 1hc professional seal of the successful proposer, 
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and shall be delivered to and become the property of Lee Cotmty, prior to final payment to the 
successful proposer or the termination of the agreemenl 11tis includes any electronic versions, such 
as CAD or other computer aided drafting programs. 

21.6. Termination: 
21.6.l. Any agreement as a result of this solicitation may be terminated by either party giving thirty (30) 

calendar days' advance written notice. The Cotmty reserves the right to accept or not accept a 
termination notice submitted by the proposer, and no such termination notice submitted by the vendor 
shall become effective unless and until the vendor is notified in writing by the County of its 
acceptance. 

21.6.2. The Procurement Management Director may immediately terminate any agreement as a result of this 
solicitation for emergency purposes, as defined by the Lee County Procurement Ordinance 18-22 

21.6.3. Any proposer who has voluntarily withdrawn from a solicitation without the County's mutual consent 
during the contract period shall be barred from further County procurement for a period of 180 days. 
The vendor may apply to the Board for a waiver of this debarment. Such application for waiver of 
debarment must be coordinated with and processed by the Procmement Management Department 

21.6.4. The County resaves the right to terminate award or contract following any of the below for goods or 
services over $1,000,000: 
21.6.4.1. Contractor is found to have submitted a false certification as provided under FL§ 287.135 

(5); 
21.6.4.2. Contractor has been placed on the Scrutinized Companies with Activities in Sudan List or 

the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List; 
21.6.4.3. Contractor has engaged in business operations in Cuba or Syria; 
21.6.4.4. Contractor has been placed on the Scrutinized Companies that Boycott Israel List, or is 

engaged in a boycott of Israel -beginning October l, 2016. 

22. WAIVER OF CLAIMS 
22.l. Once this contract expires, or final payment has been requested and made, the awarded vendor shall have 

no more than thirty (30) calendar days to present or file any claims against the County concerning this 
contract. After that period, the County will consider the vendor to have waived any right to claims against 
the Cotmty concerning this agreement 

23. LEE COUNTY PAYMENf PROCEDURES 
23. l. All vendors arc requested to mail an original invoice to: 

Lee County Finance Department 
Post Office Bolt 2238 
Fort Myers, FL 33902-2238 

23.2. All invoices will be paid as directed by the Lee County payment procedure unless otherwise stated in the 
detailed specification portion of this project 

23.3. Lee County will not be liable for requests for payment deriving from aid, assistance, or help by any 
individual, vendor, proposer, or bidder for the prq,aration of these specifications. 

23.4. Lee County is generally a tax e.,i:cmpt entity subject to the provisions of the 1987 legislation regarding sales 
tax on services. Lee Cotmty will pay those taxes for which it is obligated, or it will provide a Certificate of 
Exemption furnished by the Department of Revenue. All proposers should include in their proposal, all 
sales or use taxes, which they will pay when making purchasC!I of material or sub-contractor's services. 

24. INSURANCE (AS APPLICABLE) 
24.1. Insurance shall be provided by the awarded proposer. Upon request, a certificate of insurance (COi) 

complying with the attached guide shall be provided by the proposer. 

End ofTenns and Conditions Section 
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INSURANCE REQUIREMENTS 

LEE COUNTY 
SOIIT!lWFST Fl Ol!!l)A. 

Lee County Iosurance Re-qufrements 
including Professional Liability 

:Minimum Iasuranct Rf:qui.rfm~nt'I: R;sk Jlanagemt1II in 110 ttll)' represeuts that the 
imurance req11ired is s1,fficient or adeq11ate to protect the t•rodon' illterest OT liabilities. The 
followi11g are the requued n1mim11mJ the rrodur must mah1tmn throughout the dt1rado11 of 
this co,1tracl The Co11111}· resm·es the right to req11eJt additional doc11mmtatwn rtgardi11g 
inwrance pratided 

a. Commercial Gtneral Liabilin· - Coverage s.ba1l apply to premises :mdiot operations. 
products and complmd operations, ~ conlr.lctors, contractual liability 
exposures wrth minimum 1imrts of 

$1.000.000 per ~ 
$2,000,000 general aggregate 
$1,000,000 prodllcts and compkted opcrations 
$1,000,000 persoual and advmising in.illlY 

b. B11sines.s Auto Llabilin· - The following Automobile Liability will be required and 
coverage s.ba1l apply to all owned, hired and non-owned vehicles nse. 1llilh minimum 
limits of 

$1,000,000 combined single limit (CSL) 

r. Worbrs' ComJl('nsarion - Statutory benefits as ddined by FS 440 encompassing .:ill 
opcrations cont'2Dplated by this conttact or agrccmmt to apply to :all =nm.. offica-s, 
and cmploj'tt:S regardless of the number of '2DplO}'ttS. Woo.en Compc1lS3tion 
exemptions maybe accq>tcd 1i1ilh written proofofthe State ofFlmida's approval of such 
ex'2Dption. Employ=• liability will have minimum limits of 

$500,000 per- accident 
$500.000 di~ limit 
$500,000 di~.ase-policy limit 

d. Errors ad Oumsious - C-O,=ge shall include professional liability insurance. to cove!' 
claims arising out of negligent acts, errors or omissions of proirss.ional adl.ic.c, privacy 
and network SN:Urity ~ cm"1ing for losses arising from disclosure of con.fi.dential 
information, ot other professional services. 

$1,000.000 per occurrence 

"Tht requued mi11inmm limit of liabilitJ· shown ;,, a. a11d b. may be prot1dtd in the form of 
"E.\-UH I11s11ra11ce" or "Commercial C:mbrella Policies. R /11 whkh cast, a "Follon111g Form 
Endonement» will bt required on Tht uE.,Ttn Im11ranct Policy·~ OT "Commercial c:mbrella 
Poli0~'' 

~-ised 03/2612018-Page 1 of2 
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LEE COUNTY 
'Hl II T II W " '( T l' 1 0 fl I Tl A 

\"e-rification of Conn:e: 

I. C-0\"1':lge- shall be in pl~ prior to ~ 001Jl!'IlffiCff of any work and lhrougbout tbe
duJation of~ cOlllract. A =tificatc of im.urancc will be pro\-i~ to tbc Risk Manager 
form.~· and approval 1k cffllficatc shall providt- for~ following: 

a. The- ctf1ificate holde-r shall ~ad as follow,;; 

Lee County Board of County Commi,;sione-r.. 
P.O.Box398 
Fort Yye-rs, Ilorida .B902 

b. "Lu Count)~ apolitical i11bdh-isio11 nnd Charter County of the State of florida, ill 
ngenl!, emp/OJ'US, and public- offidnls" mil be named as an "Additional Insured .. 
on the ~n~ral Liability poli~-. including Products and Complere-d Ope-rariolls 
cm·e-rage-. 

I. An app«yriat.- 'Jru:lrnmifkation~ clause shall be made a provision oflhc contract. 

2. It is 1bc responsibility of ~ gener.il contractor to insure that all subconttactors comply 
V.'llb all inruiancc rcquircmems. 

Rr-1.-iscd 03/26i2018 - Pa~ 2 of2 

End of Insurance Guide section 
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SUPPLEMENT AL CONDITIONS AND CONTRACT PROVISIONS FOR NON-FEDERAL ENTITY 
CONTRACTS UNDER FEDERAL AW ARDS 

1. FEDERAL FUNDING 

1.1 When property or seivices are procured using funds derived from a Federal grant or Agreement whether direct 
to the Cowtty or ''pass-through" from another entity. the County is required to and will follow the Federal 
procurement standards in the "Unifonn Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards", 2 C.F.R Sections 200.213 and 200.317 through 200.326. 

1.2 CONTRACfOR, further referred to as CONSULTANf/CONTRACTOR/VENDOR within this section. shalt 
work with the County under this Agreement to assure that it will comply with the following statutes and 
regulations to the extent applicable: 

(1) 2 CFR. Part 200 - Unifonn Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards; Appendix 11 

(2) The Robert T. Stafford Disastea- Relief and Emergency Assistance Ad.. Public Law 93-288, as 
amended, 42 U.S.C. 5121 et seq., and Related Authorities 

(3) Sections 136l(A) oflhe National flood Insurance Act of 1968, 42 U.S.C. 4104c, as amended by the 
National Flood Insurance Rcfonn Act of 1994, Public Law 103-325 and the Bunning-Bercutcr
Btumenauer flood Insurance Rcfonn Act of 2004, Public Law 108-264 

(4) 31 CFR Part 25 Rules and Procedures for Funds Transfers 

Contract Cost and Price: For every procurement in excess of the Simplified Acquisition Threshold, including 
contract modifications, the County shall pc:cform a cost or price analysis in connection with every procurement 
subject to Federal procurement guidelines, which shall include an independent estimate of cost prior to issuing bids 
or prop011als. For proposals where price is not considered in the award, profit shall be negotiated as a separate element 
of the price. In detcnnining whc:thcr profit is fair and reasonable, the County shall consider the complexity ofwoik, 
the risk to be borne by the contractor, the contractor's investment, the amount of subcontracting necessary, the 
quality of the contractor's record and past performance, an4 industry profit rates for the surrounding geographical 
area. "Cost Plus Percentage" methods for determining profit may not be used. 

2. EQUAL EMPLOYMENT OPPORTUNITY 

21. During the performance of this contract, the contractor agrees as follows: 

21.1. The CONSULTANf/CONTRACfOR/VENDOR will not discriminate against any employee or 
applicant for employment because of race, color, religion. sex, sexual orientation, gender identity, or 
national origin. The CONSULT ANf /CONTRACTOR/VENDOR will take affirmative action to ensure 
that applicants are employed, and that employees are treated during employment, without regard to their 
race, color, religion. sex, sexual orientation, gender identity, or national origin. Such action shall include, 
but not be limited to the following: Employment, upgrading, demotion. or transfer, recruitment or 
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and selection 
for training, including apprenticeship. The CONSUL TANT/CONTRACTOR/VENDOR agrees to p011t 
in conspicuous places, available to employees and applicants for employment, notices to be provided by 
the contracting offica setting forth the provisions of this nondiscrimination clause. 

21.2. The CONSULTANf/CONTRACTOR/VENDOR will, in all solicitations or advertisements for 
employees placed by or on behalf of the CONSULTANf/CONTRACTOR/VENDOR, state that all 
qualified applicants will receive consideration for cmplo)'fflClll without regard to race, color, religion, 
sex, sexual orientation, genda- identity, or national origin. 
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The CONSULTANT/CONTRACTOR/VENDOR will not discharge or in any other manner 
discriminate against any employee or applicant for employment because such employee or applicant has 
inquired about, discussed, or disclosed the compensation of the employee or applicant or anothc:c 
employee or applicant This provision shall not apply to instances in which III employee who has access 
to the compensation information of other employees or applicants as a part of such employee's essential 
job functions discloses the compensation of such other employees or applicants to individuals who do 
not otherwise have access to such infonnation. unless such disclosure is in response to a formal 
complaint or charge, in furtherance of an investigation. proceeding; hearing, or action. including an 
investigation conducted by the employer, or is consistent with the 
CONSULT ANT/CONTRACTOR/VENDOR'B legal duty to furnish information. 

The CONSULT ANT/CONfRACTOR/VENDOR will send to each labor union or representative of 
workers with which it has a collective bargaining agreement or othc:c contract or understanding; a not.ice 
to be provided by the agency contracting officer, advising the labor union or workeni' representative of 
the CONSULTANT/CONfRACTOR/VENDOR's commitments under section 202 ofF.xecutive Order 
11246 of Scptcmb« 24, 1965, and shall post copies of the notice in conspicuous places available to 
employees and applicants for employment 

2.1.5. The CONSULTANT/CONfRACTOR/VENDOR will comply with all provisions of&ecutivc Ord« 
11246 of Scptcmb« 24, 1965, and of the rules, regulations, and relevant orders of the Secretary ofLabor. 

2.1.6. The CONSULTANT/CONfRACTOR/VENOOR will furnish all infonnat.ion and reports required by 
Executive Order I 1246 of Scptemb« 24, 1965, and by the rules, regulations, and orders of the Secretary 
of Labor, or pursuant thereto, and will permit ICCCIII to his books, record&, and accounts by the 
contracting agency and the Sca-ctary of Labor for purposes of investigation to aaccrtain compliance with 
such rules, regulations, and orders. 

21.7. In the event of the CONSULTANT/CONTRACTOR/VENDOR'1 non-compliance with the 
nondiscrimination clauses of this contract or with any of such rules, regulations, or orders, this contract 
may be canceled, terminated or suspended in whole or in part and the 
CONSULT ANT/CONTRACTOR/VENDOR may be declared ineligible for fm1her Government 
contracts in accordance with procedures authorized in Executive Ordc:c 11246 of Septembc:c 24, 1965, 
and such other sanctions may be imposed and remedies invoked as provided in Executive Ordc:c 11246 
of Septembc:c 24, 1965, or by rule, regulation. or order of the Secn:tary of Labor, or as otherwise 
provided by law. 

21.8. The CONSULT ANT/CONfRACTOR/VENDOR will include the provisions of paragraphs ( a) through 
(h) in every subcontract or purchase ord« unless exempted by rules, regulations, or ordm of the 
Seaetary of Labor issued pursuant to section 204 ofF.xccutive Ordc:c 11246 of September 24, 1965, so 
that such provisions will be binding upon each sub-CONSULTANT/CONlRACTOR/VENDOR. The 
CONSULTANT/CONTRACTOR/VENDOR will take such action with respect to any subcontract or 
purchase ordc:c as may be directed by the Secretary of Labor as a means of enforcing such provisions 
including sanctions for noncompliance: Provided, however, that . .in the event the 
CONSULT ANT/CONTRACTOR/VENDOR becomes involved in, or is threatened with, litigation with 
a sub-CONSULTANT/CONfRACTOR/VENDOR as a resuh of such direction, the 
CONSULT ANT/CONTRACTOR/VENDOR may request the United States to entc:c into such litigation 
to protect the interests of the United States. 

3. MAINfENANCE OF RECORDS 

3.1. The CONSULTANT/CONfRACTOR/VENDOR will keep and maintain adequate records and supporting 
documentation applicable to all of the services, work, infonnation. expense, costs, invoices and materials 
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provided and perf0mted pursuant to the requirements of this agreement Said records and documentation will 
be retained by the CONSULT ANT/CONIRACTOR/VENOOR for a minimum offive (5) years from the date 
of termination of this agreement, or for such period is required by law. 

3.2. CONSULTANT/CONIRACTOR/VENDOR shall provide, when requested, access by the County, Fedea-al 
granting agency, the Comptroller General of the United States, or any of their duly authorized representatives 
to any boob, documents, papers, and records of the CONSULT ANT/OONIRACTOR/VENDOR which are 
directly pertinent to this contract for the purpose of making audit, examination, excerpls, and transcriptions. 

3.3. OONSULTANT/CONIRACTOR/VENDOR agrees to permit any of the foregoing parties to reproduce by any 
means whatsoever or to copy excerpts and transcriptiom as reasonably needed. 

3.4. OONSULTANT/CONIRACTOR/VENDOR agrees to provide the GRANT AGENCY Adminislrator or his 
authorized representatives' access to construction or other work sites pertaining to the work being completed 
1.mdcr the contract. 

3.5. CONSULTANT/CONTRACTOR/VENDOR shall retain all records associated with this solicitation and any 
agreements that are created in response to the solicitation for a period ofno less than five (5) years after final 
payments and all other pending matters are closed. 

3.6. The Col.lllty and its authorm:d agents shall, with reasonable prior notice, have the right to audit, inspect and 
copy all such reca-ds and documentation as often as the County deems necessary during the period of this 
agreement, and during the period as set forth in the paragraphs above; provided, however, such activities shall 
be conducted only during normal business hours of the CONSUL TANT/CONIRACTOR/VENDOR and at the 
expense of the County. 

4. DHS SFAL, LOGO, AND FLAGS 

4.1. The OONSUL T ANT/OONIRACTOR/VENDOR shall not use the DHS seal(s), logos, crests, or reproductions 
of flags or likenesses of DHS agency officials without specific GRANT AGENCY pre-approval. 

5. LOCAL VENDOR PREFERENCE EXCLUSION: 

5.1. Local Vendor Preference Ordinance has been waived for this service/purchase request and any and all 
refeceoces contained herein are non-applicable to this request and subsequent contract and/or purchase onler(s ). 

6. COMPLIANCE WITH FEDERAL LAW, REGULATIONS, and EXECUTIVE ORDERS 

6.1. This is an aclmowledgment that GRANT AGENCY financial assistance will be used only to fund the services 
requested. The OONSULTANT/CONIRACTOR/VENDOR will comply with all applicable federal law, 
regulations, cxccutivc orders, GRANT AGENCY policies, procedures, and directives. 

7. NO OBLIGATION BY THE FEDERAL GOVERNMENT 

7.1. The Federal Government is not a party to this solicitation and is not subject to any obligations or liabilities to 
the non-Federal entity, OONSULTANT/OONIRACTOR/VENDOR, or any other party pertaining to any 
matter resulting from the Solicitation. 
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8. FRAUD and FALSE OR FRAUDULENT OR RELATED ACTS 

8.1. The CONSULTANT/CONTRACTOR/VENOOR acknowledges that 31 U.S.C. Qi.apter 38 (Administrative 
Remedies for False Claims and Statements) applies to the CONSULTANT/CONTRACTOR/VENDORs 
actions pertaining to this solicitation. 

9. SUBCONlRACTS 

9. L The selected firm must require compliance with all federal requirements of all sub
CONSULT ANT/CONTRACTOR/VENDORs performing work for Prime 
CONSULT ANT/CONTRACTOR/VENDOR under this Agreement, by including these federal requirements 
in all contracts with sub-CONSULT ANT/CONTRACTOR/VENDORs. 

10. CONFLICT OF INTEREST 

10.1. No employee, officer, or agent may participate in the selection, award, or administration of a contract 
supported by a Federal award ifhc or she has a real or apparent conflict of interest Such a conflict of interest 
would arise when the employee, officers, or agent, any member of his or her immediate family, his or her 
partner, or an organization which employs or is about to employ any of the parties indicated herein. has a 
financial or other interest in or a tangible personal benefit from a £"um considered for a contract The officers, 
employees, and agents of the non-Fedenil entity must neither solicit nor accept gratuities, favors, or anything 
of monetary value from CONSUL TANT/CONTRACTOR/VENDORs or parties to subcontracts. 

11. EMPLOYMENT ELIGIBILITY VERIFICATION SYSTEM (E--VERIFY) 

11.1. Statutes and Executive Orders require employers to abide by the Immigration laws of the United States and 
to employ only individuab who are eligible to work in the United States. The Employment Eligibility 
Verification System (E-V erify) operated by the U.S. Department of Homeland Security (DHS) in partnenhip 
with the Social Security Administration (SSA) to provides an internet-based means of verifying employment 
eligibility of workers in the united States; it is not a substitute for any other employment eligibility verification 
requirements. 

11.2. Sub-CONSULTANT/CONTRACTOR/VENDOR requirement: Vendors Ahal! require all 11ubcontracted 
vendors to flow down the requirement to use E-Verify to sub-CONSUL TANT/CONTRACTOR/VENDORs. 

11.3. h shall be the vendor's responsibility to familiarize themselves with all rules and regulations governing this 
program. 

11.4. For additional information regarding the Employment Eligibility Verification System (E-Verify) program 
visit the following website: http://www.dhs goy/E-Verify. 

12. ENERGY POLICY AND CONSER.VA TION ACT 

12.1. CONSULTANT/CONIRACTOR/VENDOR must follow any mandatory standards and policies relating to 
energy efficiency which are contained in the s~ energy conservation plan issued in compliance with the 
&icrgy Policy and Conservation Act (42 U.S.C. 6201). 

13. SMALL AND MINORITY BUSINESS, WOMEN'S BUSINESS ENTERPRISES, AND LABOR SURPLUS 
AREA FIRMS 

13. l. Place qualified small and minority businesses and women'• business enterprises on solicitation lists. 
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Assuring that small and minority businesses, and women's business enterprisea are solicited whenever they 
are potential sow-ces. 
Using the services and assistance, as appropriate. of such organizations as the Small Business Administration 
and the .Minority Business Developmatt Agency of the Department of Commerce. 

13.4. Dividing total requirements, when economically feasible, into smaller tasks or guantitics to permit maximum 
participation by small and minority businesses, and women's business enterprises. 

13.5. Establishing delivery schedules, where the requirement permits, whicli encourage participation by small and 
minority businesses, and women's business enterprises. 

13.6. Requiring the prime CONSULTANT/CONTRACTOR/VENDOR, if subcontraclll are to be let, to take the 
five previous affirmative steps. 

14. DOMESTIC PREFERENCES FOR PROCUREMENT (2 C.F.R. § 200.322) 

14.1. As appropriate and to the greatest extent consistent with law, state and non-state entities should, to 

the greatest extent practicable under its GRANT AGENCY award, provide a preference for the 
purchase of goods, products or materials produced in the United States (including but not limited to 
iron, almninum, steel. cement and other manufactured products). The requirements of this section 

must be included in all subawards including all contracts and purchase orders for work or products 
under this award. 2 C.F.R. § 200.322 also provides specific definitions for "Produced in the United 
States" and "manufactured products" that states should review. 

15. PROHIBITION ON CONTRACTING FOR COVERED TELECOMMUNICATIONS OR 
SERVICES (2 C.F.R. § 200.216) 

15.1. 2 C.F.R. § 200.216 prohibits state and non-state entities from obligating or expending loan or grant 
funds to procure or obtain, extend or renew a contract to procure or obtain, or enter into a contract 
(or extend or renew a contract) to procure or obtain, equipment, services, or systems that uses 
covered telecommunications equipment or services as a substantial or essential component of any 
system, or as a critical technology as part of any system as identified in Section 889 of the John S. 
McCain National Defense Authorization Act for Fiscal Year 2019 (FY 2019 NOAA), Pub. L No. 

115-232 (2018) and 2 C.F.R. §§ 200.216, 200.327, 200.471, and Appendix Il to 2 C.F.R. Part 200. 
See Prohibitions on Expending GRANT AGENCY Award Funds for Covered Teleoommunications 

Equipment or Services- Interim Policy for additional information. 

16. TERMINATION FOR CAUSE AND/OR CONVENIENCE 

16.1. The County, by written notice to the CONSULTANT/CDNTRACTORNENDOR, may terminate this 
Agreement with or without cause (for convenience), in whole or in part, when the County dctcrmines in its 
sole discretion that it is in the County's beat intcn:st to do so. ln the event of tcnnination the 
CONSULTANT/CONTRACTOR/VENDOR will not incur any new obligations for the terminated portion 
of the Agrccmcnt aft.c:r the CONSULT ANT/CONTRACTORNENDOR has received notification of 
termination. 

16.2. If the Agreancnt is terminated before performance is completed, the 
CONSULT ANT/CONTRACTORNENDOR shall be paid only for that work satisfactorily performed for 
which costs can be substantiated. Such payment, however, may not exceed an amount that is the same 
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percentage of the Agreement price as the amount of work satisfactorily completed is a percentage of the 
total work called for by this Agreement All work in progress shall become the property of the County and 
shall be turned over promptly by the CONSULT ANT/CONlRACTORf\lENOOR. 

17. SUSPENSION AND DEBARMENT 

17.1. This contract is a covered transaction for purposes of 2 C.F.R pl 180 and 2 C.F.R. pt. 3000. As such the 
CONSULT ANT/CONTRACTOR/\IENDOR is required to verify that none of the 
CONSULTANT/CONTRACTOR/VENDOR, its principals (defined at 2 C.F.R § 180.995), or its affiliates 
(defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R § 180.940) or disqualified (defined at 2 
C.F.R. §180.935). 

17.2. The CONSULT A..NT/CONlRACTOR/VENDORmust comply with 2 C.F.R pl 180, subpart C and 2 C.F.R 
pl 3000, subpart C and must include a requirement to comply with these regulations in any lower tier covered 
transaction it enters into. 

I 7.3. This certification is a material representation of fact relied upon by the awarded 
CONSULTANT/CONTRACTOR/\IENDOR. If it is later determined that the 
CONSULTANT/CO:NTRACTOR/\IENDOR did not comply with 2 C.F.R pt.180, subpart C and 2 C.F.R 
pt. 3000, subpart C, in addition to remedies available to Lee County, the Federal Government may pursue 
available remedies, including but not limited to suspension and/or debarment. 

17.4. The CONSULT ANT/CONlRACTORf\lENDOR agrees to comply with the requirements of 2 C.F.R. pl 
180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and throughout the period of any 
contract that may arise from this offer. The bidder or proposer further agrees to include a provision requiring 
such compliance in its lower tier covered transactions. 

18. RECOVERED MATERIALS 

18.1. In the performance of this contract, the CONSULT ANT /CONlRACTOR/VENOOR shall make maximum 
use of products containing recovered material that are EPA-designated items unless the product cannot be 
acquired: 

• Competitively within a timeframe providing for compliance with the contract performance 
schedule; 

• Meeting contract performance requirements; or 
• At a reasonable price. 

18.2. Information about this requirement is available EPA'S Comprehensive Procurement Guidelines web site, 
http://www.epa.govicpg/ The list of EPA- designate items is available at 
http://www.epa.gov/cpg/products/htm 

19. REMEDIES 

19.1. In the event the CONSULT ANT/CONlRACTORf\lENDOR fails to satisfactorily perform or has failed to 
adhere to the terms and conditions under this Agreement, the County may, upon fifteen (15) calendar days 
written notice to the CONSULT M'T/CONTRACTOR/\IENOOR and upon the 
CONSULTANT/CONIRACTOR/VENDOR's failure to cure within those fifteen (15) calendar days, 
exercise any one or more of the following remedies, either concurrently or consecutively: 

19.1.1. Withhold or suspend payment of all or any part of a request for payment 

19.1.2 Require that the CONSULT ANT/CO:NTRACTOR/VENDOR refund to the County any monies used 
for ineligible purposes under the laws, rules and regulations governing the use of these funds. 
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19.1.3. Exa-cise any corrective or remedial actions, to include but not be limited to: 

19.1.4. Requesting additional information from the CONSULTANl'/CONTRACTOR/VENDOR to 
determine the reasons for or the extent of non-compliance or lack of performance; 

19. 1.5. Issuing a written warning to advise that more serious measures may be taken if the situation is not 
corrected; 

19.1.6. Advising the CONSULT ANl'/CONTRACTOR/VENDOR to suspend, discontinue or refrain from 
incurring costs for any activities in question; or 

19.1. 7. Requiring the CONSULT ANl'/CONIRACTOR/VENDOR to reimburse the County for the amount 
of costs inCIDTed for any items determined to be ineligible. 

20. OTHER RE:MEDIES AND RIGHTS 

20.1. Pursuing any of the above remedies will not keep the County from pursuing any otha- rights or remedies, 
which may be otherwise available unda- law or in equity. If the County waives any right or remedy in this 
Agreemmt or fails to insist on strict pafonnance by the CONSULT ANl'/CONTRACTOR/VENDOR, it will 
not affect, extend or waive any other right or remedy of the County, or affect the later exercise of the same 
right or remedy by the County for any other default by the CONSULTANl'/CONTRACTOR/VENDOR 

20.2. Unless otherwise provided by the Contract, all claims, counter-claims, disputes and other matters in question 
between the County and the CONSULTANl'/CONIRACTORNENDOR arising out of or relating to the 
Agreement between the parties, or the breach of it, that cannot be resolved by and between the parties after 
conferring in good faith, will be decided by a court of competent jurisdiction pursuant to Florida law. If such 
dispute is in state court, venue shall be in the Twentieth Judicial Circuit Court in and for Lee County, Florida. 
If in federal court, venue shall be in the U.S. District Court for the Middle District of Florida, Ft. Myers 
Division. 

21. CON'IRACT WORK HOURS & SAFE'IY STANDARDS (40U.S.C. 3701-3708) 

21.1. Overtime requirements. No contractor or subcontractor contracting for any part of the contract work which 
may require or involve the employment of laboren or mechanics shall require or permit any such labora or 
mechanic in any workweek in which he or she is employed on such work to work in excess of forty hours in 
such workweek unless such labora- or mechanic receives compensation at a rate not less than one and one
half times the basic rate of pay for all hours worked in excess of forty hours in such workweek 

21.2. Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the clause set fol1h 
in paragraph (1) of this section the contractor and any subcontractor responsible thacfor shall be liable for 
the unpaid wages. In addition, such contractor and subcontractor shall be liable to the United States (in the 
case of work done under contract for the District of Columbia or a territory, to such District or to such 
territory), for liquidated damages. Such liquidated damages shall be computed with rc:spect to each individual 
labora or mechanic, including watchmen and guards, employed in violation of the clause set forth in 
paragraph (1) of this section, in the sum of$10 for each calendar day on which such individual was required 
or permitted to work in excess of the standard workweek of forty hours without payment of the overtime 
wages required by the clause set forth in paragraph (1) of this section. 

21.3. Withholding for unpaid wages and liquidated damages. The State of Florida Division of Emagency 
Management shall upon its own action or upon written request of an authorized representative of the 
Department of Labor withhold 01 cause to be withheld, from any moneys payable on acco1D1t of work 
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peifonned by the contractor or subcontractor tmder any such contract or any other Federal contract with the 
same prime contractor, or any other federally-assisted contract subject to the Contract Work Hours and Safety 
Standards Act, which is held by the same prime contractor, such sums as may be determined to be necessaiy 
to satisfy any liabilities of such contractor or subcontractor for tmpaid wages and liquidated damages as 
provided in the clause set forth in paragraph (2) of this section. 

Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set forth in 
paragraph ( 1) through ( 4) of this section and also a clause requiring the subcontractors to include these clauses 
in any lower tier subcontracts. The prime contractor shall be responsible for compliance by any subcontractor 
or lower tier subcontractor with the clauses set forth m paragraphs (1) through (4) of this section. 

22. CLEAN AIR ACT 

22.1. The contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the 
Clean Air Act. as amended, 42 U.S.C. § 7401 ct seq. 

22.2. The contractor agrees to report each violation to the GRANT AGENCY and the Regional Office of the 
Environmental Protection Agency and understands and agrees that the GRANT AGENCY and the Regional 
Office of the Environmental Protection Agency will, in tum, report each violation as required to assure 
notification to the County, Federal Emergency Management Agency, and the appropriate Environmental 
Protection Agency Regional Office. 

22.3. The contractor agrees to include these requirements in each subcontract exceeding $150,000 fmanced in 
whole or in part with Federal assistance provided by GRANT AGENCY. 

23. FEDERAL WATER POLLUTION CONTROL ACT 

23.1. The contractor agrees to comply with all applicable standards, ordm or regulations issued pursuant to the 
Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq. 

23.2. The contractor agrees to report each violation to the GRANT AGENCY and the Regional Office of the 
Environmental Protection Agency and understands and agrees that the GRANT AGENCY and the Regional 
Office of the Environmental Protection Agency will, in tum, report each violation as required to assure 
notification to the County, Federal Emergency Management Agency, and the appropriate Environmental 
Protection Agency Regional Office. 

233. The contractor agrees to include these requirements in each subcontract exceeding $150,000 fmanced in 
whole or in part with Federal assistance provided by GRANT AGENCY. 

24. BYRD ANTI-LOBBYING AMENDMENT 

24.1. CONSULTANT/CONTRACTORNENDORs who apply or bid for an award of$100,000 or more shall file 
the required certification. Each tier certifies to the tier above that it will not and has not used Federal 
appropriated funds to pay any person or organiz.ation for influencing or attempting to influmce an officer or 
employee of any agency, a member of Congress, officer or employee of Congress, or an employee of a 
member of Congress in connection with obtaining any Federal contract, grant, or any other award covered by 
31 U.S.C. § 1352 Each tier shall also disclose any lobbying with nonfederal funds that takes place in 
connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the 
recipient. 

End of Supplemental Conditions 
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SPECIAL CONDITIONS 

These conditions are in relation to this solicitation only and have not been included in the Cowity'a standard Terms and 
Conditions or the Scope of Work. 

1. Lee County will be utilizing the Departmc::nt of Management Services State Tenn Contract 80101500-20-1 for 
Management Consulting Services. 

l. PROJF£T TERM 

21 Muhi-year Renewals: The Vendor shall be rcaponaible for furnishing and delivering to the Lee County 
requesting Oepartment(s) the commodity or services on an "as needed basis" for one (1) throe-year (3) 
period. Upon mutual written agreement of both parties, the parties may renew the Agreement, in whole or 
in part, for a renewal term or terms not to =cd the initial Agreement term. of three (3) yean. The 
increments of renewal shall be at the sole discretion of the County as deemed in its best interesl 

End of Special Conditions 
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DETAILED SPECIFICATIONS 

1. GENERAL SCOPE OF WORK 

1.1. The Lee County Board ofC.Ounty Commissioners is seeking the saviccs of a Vendor by leveraging the 
Company's demonstrated expc:rtiso, processes, tirnclines and systans approach to ensure compliance to 
Treasury's ARP A guidelines specifically, as well as federal complimce for EPA, HUD, HHS, FEMA, and other 
federal agencies with regard to ARPA and related funding; all while maximizing the beneficial Wies of the 
American Rescue Plan Act in the local community. 

2. Task 1-ARPA Funding Compliance 

21. Task 1 Milestones / Deliverables 

21.1. Provide periodic and timely updates regarding changes to and clarification of best practices and 
regulations associated with ARP A. 

21.2 Advise the County on program management processes that assure compliance and enable visibility of 
all ARPA-funded projects, timelines, and outcomes. This will include a review and best practices 
recommendation with regard to the County's current project management and reporting systems 
including El, Neighborly, Smartshcct, and other related policies and procedures. 

21.3. Advise and. if necessary, assist with aeation and maintenance of project files that demonstrate 
compliance with all applicable federal regulations, particularly those that arc subject to monitoring visits 
and/or audits. This includes a review of c:xisting fiscal and grant management systems and of policies 
and procedures, especially including procuremcnL 

21.4. If necessary, make best practices recommendations to ensure completeness of payablc'receivablc 
systans, project files, procurement practices, and document retention to capture all eligible work and 
costs for audit according to the Federal Finmcial Accountability and Transparency Act and /or other 
regulations of the Treaswy Office of Inspector GcrunL 

21.5. Advise County on best practices to find, identify, report, and remediate the risk of fraud, waste, and/or 
abuse of funds. 

21.6. Assist with review of grant requirements, guidance, and interpretation in accordance with federal Office 
ofManagement and Budget (OMB)'s Uniform Guidance 2 CFR., Part 200 federal funding requirements, 
as well as specific Treasury guidance regarding ARP A. 

21. 7. As requested, review contracts and purchasing documentation to ensure cost recovery and compliance 
of expenditmcs using federal funds. 

21.8. As requested, provide grant / funding closeout services to ensure funding is retained. 

3. Taskl-ARPAReporting 

3.1. Task 2 MiJestons;a / DeJjyerabJes 

3.1.1. Prepare all Interim Reports, Project and F.xpcnditure Reports, Recovery Plan Performance Reports, and 
all other reporu tequin,d by Trca.,ury and BOCC including project performance, project cxpmse. 
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expenses categories, County and overall reporting. and compliance for County's allocation. Rq,orts arc 
to be prepared in the formats required for upload/entry into the federal reporting portal by key deadlines. 

3.1.2. Serve as monitoring liaison among ARP A project managers, other internal or external stakeholders, and 
County administrative staff for ARP A projects and reporting. 

3.1.3. Advise and/or assist the County on preparation of monitoring and/or audit responsca to fmdings and/or 
concerns. 

4. Taskl-ARPA Sub-recipients 

4.1. Task 3 Milestones / Deliverables 

4.1.1. Advise and/or assist the County and its sub-recipients with developing a proocss to oversee grants 
distributed to sub-t-ccipient and bcncficiary organizations. 

4.1.2. The plan will include: 
a. A sub-recipient risk assessment; 
b. Rmewa for duplication ofbc:nc:fitB among the sub-iCCipicnt's other grant funding; 
c. County and sub-recipient monitorins and management of ARP A uses; and 
d. Technical support for training programs that clearly explain the terms and conditions of funding, 

the County's sub-recipient management proocsli, and documentation rcquircinents to relevant 
vendors and 1ub-«cipicnts. 

4.1.3. Audit sub-recipient invoices for pr(!jcct eligibility and review for content prior to submission as ARP A 
approved expenses. 

4.1.4. Train sub-£ecipicnta • needed to ensure high quality of submitted invoices through proper accounting 
and reporting internal control mechanisms to record, track and disburse funds according to Treasury 
requirements. 

5. Task 4-System (Data Collection) 

S. l. Task 4 Milestones / Deljyerables 

S.1.1. Make best practi0C8 recommendation regarding Lee County's existing systems for collecting project 
perfonnance data and reporting. 1nis may include recommendations for a new procas for sub-recipients 
to provide required data for reporting/reconciliation and/or a third party program or software. 

6. ALTERNATE ADDITIONS: 

6. 1. Task 5- Grants Administration 

6.1.1. Task S Milestones / Delivcrablce 

6.1.1.1. Assist with other grant administration-related activities and technical assistance as needed. 

6.1.1.2. Assist with the administration of grant management programs such as application 
review/eligibility proocssing, quality assurance and applicant interactions. 

6. 1.1.3. Review and assist with processing payment rcqucstB, determining allowable costs, with scope 
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of review and assistance to be set by County. 

6.2. Task 6-Resident Compliance Specialist 

6.21. Services shall include providing a Resident Compliance Specialist to perform Davis Bacon Compliance 
Review and Monitoring with the associated federal funding, provisions and regulations associated with 
the subsequent Contract. Vendor shall be responsible for following the guidelines set forth within the 
American Rescue Plan Act or similar funding source utilized by County. 

End of Scope of work 
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SUPPLEMENTAL INFORMATION 

The Department of Management Seivices State Term Contract 80101500-20-1 for Management Consulting Services can 
be found at the following Stale of Florida website link: 

I. https://www.dms.myflmidacomlbusiness operations/state purchasing/state contracts and agreeme 
nts/state tenn contracts/management consulting services 

- RFQ220007BJB - MANAGEMENT CONSULTING SERVICES 

Page 150 of 180 



VEllOJ.:ZS-2Q!l 

l!:d,ibitD 
__ _Pn>j__ect _i'__muling Pacbge 

SUBMITTAL REQUIREMENTS & EVALUATION CRITERIA 

L SUBMITTAL REQUIREMENTS & EVALUATION CRITERIA 
1.1 Jntei-estcd firms shall include the following information in their submittal responses to this solicitation. The 

following format and sequence should be followed in ordei- to provide consistency in the fum's responses and 
to ensure each proposal receives full consideration. Use 8 ½ x I I-sheet pages only with minimum font size of 
10 points and with tabs or section dividc:n to separate sections as defined below. More than one section is 
permitted on one page unless otherwise indicated below. Undesignatcd information shall be insei-tcd at the rear 
of each package. Place page numben at the bottom of every page, excluding dividc:n. Proposal documents 
should not contain linb to other web pages; such linb will not be reviewed for evaluation purposes. 

1.2 Submittal package may not cxceed 10 pages printed single-sided; page restriction exdudes required forms 
found herein and dividers. PLEASE INCLUDE PAGE TABS/SECTION DIVIDERS so that those 
evaluating your submittal can easily compare each section with others that are submitted. If any of the 
information provided by the Proposca- is found to be, in the sole opinion of the Evaluation C.Omrnittce and 
Procurement Manag=nent Director, substantially unreliable their proposal may be rcjcctcd. 

1.3 Proposers shall submit one (1) original hard copy (clearly marked as such) and one (1) electronic vc:nion(s) on a 
USB flash drive sct(s) containing the proposal submittal in an unlocked PDF format. The C.Ounty may request 
specific files be submitted in specialty format (IE: Provide a Project Timclinc in Excel format.) Vendor shall 
accommodate such specialty requests as stated within the submittal requiremenb dcsa-ibc hcrcin. Should files 
not be provided in the format or quantity as requested Vendor may be deemed Non-Rmponsive and therefore 
ineliB1"hle for award. In cue of any disccepancies, the original will be CODBidcred by the County in evaluating 
the Propoaal, and the electronic vc:nion is provided for the C-ounty's administrative convenience only. Limit the 
color and numbei- of images to avoid unmanageable file sizes. 

COVER PAGE: Introduction • Project RFP Numbei- & Name 

• Fimt's Name & Address 

• Firm's Contact Person & Information (phone, fax and email addres1) 

• How many years has Propoacr been in business undei- present name? 

• Undca- what other formcr names has your organization operated? 

TAB 1: Qualifications of Firm 
• Provide a dcsa-iption of your firm, your firm's expcrimce, and underlying philosophy in providing 

the services as dcsa-ibed and requested herein. Description should include dc:taila such as: abilities, 
capacity, skill, strengths, nurnbca- of yean, location of office(s ), as well as MBE, WBE, DBE, VBE 
or similar status, and recent, current, and/or projected workload, etc ... 

TAB 2: Company Relevant Experience & Reference • Provide ddails of a maximum of three (3) projects similar in scope and size to that being requested 
through this solicitation that your firm has completed reccndy. Details for each project example 
provided should include: 

o Project Name 
o Project Address 
o Customer Name 
o Customca- Contact Information 
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• Point of contact Name, Phone, and Email 
o Brief description of work provided. 
o Initial costs of work 
o Final costs of work 

• Provide a statement of understanding that your firm recognizes the County resCIVes the right to 
evaluate the proposing Firm on their past performance and prior dealin811 with Lee County (i.e., 
failure to meet specifications, poor worlananship, late delivery, etc.) as part of their experience 
criteria. 

TAB 3: Firm Plan of Approach • Provide a detailed Plan of Approach that explains how your firm intends to comply with and meet 
the anticipated deliverables as detailed within this solicitation. 

• Cost fee schedule (Form la) will be considered and evaluated as part of the plan of approach. 

TAB 4: Personnel • Provide a detailed description of the firm's specific project management team, inclusive of sub
Consultants anticipated to be utilized, that will be assigned to the Lee County contract. Identify the 
roles and responsibilities of the primary team mcmba-s as they pertain/apply to the Project Approach 
and include details that demonstrate individual's knowledge and undc:ntanding of the types of 
services to be performed as well as previous experience in similar or related work. 

• Firm must identify staff member that will serve as Project Director that shall be authorized and 
responsible to act on behalf of the Consultant with respect to directing, coordinating and 
administering all aspects of the services to be provided and performed. 

• Provide a statement acknowledging your firm's understanding that the project management 
team/la:y team memben assigned to the Lee County contract, as described above, shall not be 
substituted without the expressed permission of Lee County. 

• Provide resumes, licensure, and certifications of proposed specific project management team, 
inclusive of sub-Consultants anticipated to be utiliz.ed, to be assigned to the Lee County contract 

•Ru,imes an not iltcladed wit/lilt page rutrictimu, bltt 6/ro•ld be lilllited to one (1) page per pqson. • 
•Firms are mco,ua,ed to /l'llbmit valid copia of MBE, 1JBE, DBE, VBE or simiJJlr certifications for 

adequaJe committu con6ideration." 

TAB 5: Required Forms 
• Forms 1- 9 

2. SCORING CRITERIA & WEIGHT 

CRllERIA CRllERIA DESCRIPTION 
MAX.POINTS 
AVAllABLE 

1 QUALIFICATIONS OF COMPANY (TAB 1) 20 

2 COMPANY RELEVANT EXPERIENCE & REFERENCE (TAB 2) 40 

3 PLAN OF APPROACH (TAB3) 30 

4 PERSONNEL (TAB 4) 10 

TOTAL POINTS 100 

•Addldonal details • nd docum• nb found within submittal pack• p, • lthoush not loc• t•d within tabs •s lsted • bov• , m•y be 
revi•wed • nd coMidered by evaluation committee when scorn Proposers. 
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3. RFP SUBMISSION SCHEDULE 

Submission Description Date(s) Time 

Proposal Question Deadline 8 Calendar days prior to Prior to 5:00 PM 
submission deadline 

Submission Deadline Friday, October 22, 2021 Prior to 2:30 PM 

Committee Meeting Wednesday, October 27, 2021 TBD 

Board Meeting TBD 9:30AM 
Addlt.lonal oott:5 on Submission Schedule: . Subtltlnii,11 SclluMu Is prwiMII as• grdiu/lM •nl>· """Is mbfect ttJ dutttgt llt t/ie tlhcrdlon of Ltt C#un,y -•~M p,,,,,.nrtd . C1u1ngaln c~,lng4lltt orotlvrporlllltlUnfflll1 ,ca,r.ntlw/11 /lepo!IIMtlJ tJu Let Co,wy p,.,,,,,,,,,_,.,_ /J- lie~ 

ruponsibillty ofConlrvmr tlJ v,,gj, #111 tliltn tlllY"tlt C.,wy wdn&. 

Un/a:J - ""1Ud, ~"''"'" of #111 opmJni, ,.,,.,,,.,dlng,wlll t/11:t pl•u ot Zl JS S,c,n,1 s,,.,~. 111 PJ,or, Fort My,n; F1.. 33,0] - p,.c,u_ 
M,,.,.,.,__ 

End of Sect10n 
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LEE COUNlY IX>CUMENT MANAGEMENT FORM 
For 

RFQ220007BJB- Management Consulting Services 

These fonns are required as indicated below and all required fonns should be submitted with all submissions. 
If it is determined that forms in this selection are not applicable to your company or solicitation they should 
be marked "N/ A or Not Applicable" across the fonn in large letters and returned with your submission package. 

RF.QUIRED STATUS VENDOR JiURM# TITLE/ D15CRITPION (R,qulred, Not 11,qolred, 
CHECK-OFF JI Applk:1ble) 

1 Solicitation~ Form Required 

la Proposal Form Required 

NIA Bus~ss Relatiomhip Disclosure Requirement If Applicable 

2 Affidavit Certification Immigration Laws Required 

3 Rd'erer.:e Survey Required 

4 Negligence or Breach of Contract Disclosure Form Required 

5 Affidavit Principal Place ofBusiness Required 

6 Sub-Contractor List If Applicable 

7 Public F.ntity Crime Form Required 

GRANT FUND- REQUIRED DOCUMENTS 

8 Certification Regarding~ Required 

9 Certification of Lobbying Activities Required 

10 Immigration Law Affidavit Certification (E-Verify) Required n--lde~JdtnetofE,.Vrlyr.out) 

Certification Regarding Debarment, Suspension, Ineligibility 

II 
And Voluntaiy Ei<clusion 

Required CONBULTNff tblJJ .... 11111 ffff !ftD..C'.>NBULT.Mn"B ..W lbllo9~__. of1llil~ ftil. 
--ol~ylho(;OOIITT-..-,....i .. ,_ ....... _..,_,. 
co,nlTT. 

• Proposal Label Required 

• Inclusion of any licell9Cs of certifications requested. If Applicable 

It is the Proposer's responsibility to review the submittal request in its entirety and ensure that all submittal 
requirements are included within you submission package. 

- RFQ220007BJB • MANAGEMENT CONSULTING SERVICES 

Page 154 of 180 



l!uit.ltD 
Project Pnndiag P~ 

FORMS DESCRIPTION & INSTRUCTIONS 
REOUEST FOR OUAUFICATIONS 

This table provides a brief list, description, and instructions regarding the standard requested forms that should be 
submitted with all bids or proposals. This is not intended to be an all-inclusive list of forms required for yaur 
submission. but rather a guide to assist in completion of the County's standard forms. 

Form# 

1 

la 

1 

3 

4 

Title/Description 

So1iciJw.wn Reapqn,e F"rm 
All signatures must be by a corporate authorized.representative, witnessed, and corporate and/or 
notary seal (if applicable.) The corporate or mailing address must match the company information as 
it is listed on the Florida Department of State Division of Corporations. Attach a copy of the web
page(s) from http://www.sunbiz.org as certification of this required information. Sample attached for 
yonr reference. 
Verify that all addenda and tax identification number have been provided. 

/7oposa/ FlH'm 
This form is used to provide itemization of project cost A more detailed "schedule of values" may 
be requested by the County 

Bumius Rdatiotul,ip Discwsme Requirement (if App&ablq 
Sectiona 112313(3) and 112.313(7), F.S., prohibit certain buainess relationships on the part of public 
offioen and employees, their spouses, and their children. If this disclosure is applicable, the Bidder 
must request the form entitled "JNTERJ?ST IN COMPETJTJVE BID FOR PUBLJC BUSINESS" 
(Required by§ 112.313(12)(b), F.S.) to be completed and returned with the Solicitation Response. It 
is the Bidder's responsibility to request the form and disclose this relationship; failure to do so 
may result in being declared non-responsive. 
NOTICE: UNDER 1HE PROVISIONS OF§ 112317, F.S., AF AJLURE TO MAKE ANY 
REQUIRED DISCLOSURE CONSTITUTES GROUNDS FOR, AND MAY BE PUNISHED BY, 
ONE OR MORE OF 1HE FOLLOWING: IMPEACHMENT, REMOVAL OR SUSPENSION FR.OM 
OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 
CIVll,PENAL1YNOT TO.EXCEED $10,000.00. 

Affid1Z1•it CotificRtu,n JIIIDligrtllim, LmvN 
Fonn is acknowledgement that the proposer is in compliance in regard to lmmigration Laws. 

Provide this form to reference respondents. This form will be turned in with the proposal package. 
1. Section 1: Bidder/Proposer to complete with reference respondent's infmmation prior to 

providing to them for their response. (This is not the Bidder/Proposer's information.) 
2, Section 2: Enter the name of the Bidder/Proposer; provide the project infoanation in which 

the reference respondent is to provide a response. 
3. The reference respondent should complete "Section J." 
4. Section 4: The reference respondent to print and sign name 
S. Three (3) Reference responses are to be returned with the proposal package. 
6. Failure to obtain reference surveys may make your company non-rcsponsive. 

Nt!gligmu or Br~-Rcl, '!{ u,ntrlld Disclbsurr Form 
The form may be used to disclose negligence or breach of contract litigation that your company may 
bea part of over the past ten years. You may need to duplicate this form to list all history. If the 
proposer has more than 10 lawsuits, you may narrow them to litigation of the company or subsidiary 
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submitting the solicitation response. Include, at a minimum, litigation for similar projects completed 
in the Stale of Florida. Final outcome should include in whose favor the litigation was settled and 
was a monetary amount awarded. The settlement amount may remain anonymous. 
If you have no litigation, enter "None" in the first "type of incident" block of the form. Please do 
not write N/ A on this form . 

. ·lffida,,iJ Principal Pina• 1/f Busines.t 
Certifies proposer's location information. 

Suh-Cm1imctor/Con.mltu11J List (if applicable) 
To be completed and returned when sub-contractor/consultants are to be utilized and are known at 
the time of the submission. 

Public Entity Crimes Form (Req11i.redf<,rm) 
Any person or affiliate as defined by statute who has been placed on the convicted vendor list 
following a conviction for a public entity crime may not submit a bid or a contract to provide any 
goods or services to the County; may not submit a bid on a contract with the County for the 
construction or repair of a public building or public work; may not submit bids or leases of real 
property to the County; may not be awarded or perform works as a contractor, supplier, 
subcontractor, or consultant under a contract with the County, and may not transact business with the 
County in excess of $25,000.00 for a period of36 months from the date of being placed on the 
convicted vendor list 

Certijicati,m ,!f'LobbyiJ,g Activities (Requiud) 
To be completed and returned by Consultant with submittal. Certifies that no Federal appropriated 
funds have been paid or will be paid by the Vendor any person for influencing or attempting to 
influence the awarding of a contract. 

Disdosure of Lobhyutg Activilies af upplicuhle) 
To be completed and returned by the Vendor with submittal if applicable. Provides disclosure of 
lobbying activities. 

Certijicati,m Regarding Debarment, Su~pm~ion. Jneligibilil,I' und Vi1bmtury Excbnion (Rttquirttd) 
To be completed and returned by the Consultant with submittal. This form certifies that the 
Consultant is not presently debarred, suspended, and ineligible or voluntary excluded from 
participating in this contract 

Immigration Law Affidurit Certifu:·utio11 (E-Verif.r> (Require,/J 
To be completed and returned by the Consultant with submittal. Certifies that the Consultant is fully 
compliant with all immigration laws, comply with and provide proof of enrollment in E-Verify 
program. 

Proposal Label (Requiretl) 
Self-explanatory. Please alfix to the outside of the sealed submission documents. 

Include any /i;:en.,·e., or catification., rnquested 
Local Business Tax Account (as applicable) issued by City and/or County entity. This is necessary for 
all Florida vendors . 
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.Furnd -Solkit,aiun Rapt1nse FurM 

ftee~~ LEE C'.ot:Nn' P.ROCURJtMEJI.T MA.N.\GElt£NT 

SOLICITATION RESPONSE FOR'.\f 

Dute Submitted: 1Di22:'2021 Deadline Date: 10,'2212021 
SOLICITATION lDl!NnACATION,° '-RFQ-'-.~·l2llC:!0'7Bmc... ·"'·-'-· --="'-'-· _________________ _ 

SoLicJTAn:iN Nium:M111111pent Q)uulting Seni.:es 

0:,l,IPA."IY NAME: Er:mit & ~ LLP 
NAME &Tm.E:(!'TI6l)ORPROOIDJ _Sa,.,....m_u_e..,i""Hugtie,......,...-,1-, Piiiiicl ..... -.,,..pil ...... --------------

-------------------------
BusNEss AOOREss:(PHYSJCAL 210 E. CoJiegeAve,Tallahassee, FL 32301 
CORPORATE ORMA!LINO ADDRESS: 200 Plaza Dr. 

0 SAMJ; All.l'tlYSJCAL 

ADOBES, MJ1ST \fATC"H :SU:NBRs QBG StcaulLI&, NJ 07095 -------------------------Samu el.Hughe s@e y .com 

PJJONl!)i!L'.MDUR: (818) 455-5108 FAXNUMDCR! ___________ _ 

NO'ITI REQUIREMEl\,I; ITIS nm SOLERESl'ONSWU.ITY OF TUX VENDOR TO CIIECI{ LEE COUNTY 
PROC'1JRF.MF.I\T~4NAGF.MF.N'f\\1Fll1!ITF.FOR.ANY'Anl)f!'.'IDATSSORT)FORTJnSPR01F.C't. ntF. 
COUNTY \\'Ill., POST ADDENDA ID mIS 'WEB PAGE, BL"I' \\'ILL 1'J)T !(OTIFY. 
In BUbmiUing 1hia pruposal,Propowr mabs •D ~ n,quin:d by lhoinalrvcliD1111 k1Propa1crand(mflur WlllTDllls 
and l'Cpl'CSClds that: Pro,a,ci: ha• examined copia of all the aolici1alioli doc:amcnll and the follow.ingadck:ncla: 
No.j__Datcd,. 10/1&'21 :-..,. . Dated:_____ Ko. D~tcd: 
No. ___ llmd:· ____ ~ --· natcd: _____ Ko. Dated: 

T;ix Payer Jdcnlification Num\,cr: 34-6566696 ------------{I) Employer ldcnlifioa1ion Number -or- tz) Social Security Nlmlbcr: 
•• l .ee r:ounty cl'J!lects J""'7 social .<acw-rty mm,1,e, far t.:,x ,epnrring purpr1<e.• only 

Plea•c submit a c-opy of yuur n,gi•lratiun from the wcl,sjle www ,umbit.org to1!ablishing lht: Ptupo,i.,ifom a aulhuri,.,,d 
(including a1Jlhori7.od rcpr"8Cllt•tivcs) to conduct busin"81 in the S~ of florid&, •1 provided. by the l"kJrtda ~flt 

o/Srak. Diruion ofCorpararions. 

9?'hraiea &,tgnpg Lee Collllly, florida The undmigncd, aa Proposer, hereby dccl.arcs that no pcnon or olhcr 
pcn<l111, nlhcr than Ifie undcr.1i8ftcd, uc intaortcd in lhi• aolicitation as Principal, and that.this 5<llicitatin,, .i• llllbmittcd 
wi1hout collu.,ion with 0th""'; and that we have cm-dully read mid ""llnml<ld the specifications or ..ope af worit, and 
-.-ittt full knowledge of all oondiliona under which lhe aervices lunin. i1 oontmiplat.ed IDU9t be fumiahed, h<n,l,y 
propose and agree lo furnish tbii acn,icc a.:,:ording to t&c rcquiranmta set out in the solicitation doa1111cnls, 
"l"""ficatin,,• nr •cnpe nfwnnr fur oaid ,crvice w the P"""" as lilllat on theaowity [WffiOdad pn,e sheet Cir {crNA) 
&gt'1:C to ~e pr;- in !"00 fmth ih ""!llnct is IIWJQ:ded. 

1. &rllfiai;d c...,,.,,.,,.;g C,qtiliq,tipn: 
St,ction 2'1r7. l35, FL§, prohibits •g,,nci<:s Crum c-onlmcling wilh wmpmi<:,, for guuds ur ,enjc.,. ov.r $1,000,000, 
thnt are on eilher the Scmlioized Companies with Activities in Sudan List or the Scrutinized Companies with Activiti"' 
in the Iran Petroleum IJncrgy Scclor List. l:loth lislz arc created pursuant lo ,cction 215.473, FL~. 
A• the JlC'""" aulhori;,<Jd to ,ign rm behalf of RC!lf)Ondcnl, I hereby ct:rtify that the company identified ahnve nnt li,lol 
on aitJ..,,. the 8crutinmd C.ompaniea with Activilim in Sl!Mll Listor 11.., Sautioized C"mpaui"' with Aaiviti.,s in the 
Iran Petroleum Fn.er8Y Sector List. I undentarul that pursuant 10 JeCtion 287. 135, FL§, the submission of a false 
certification. may &abject company to civil putallial, aUomcy'• feel, andtor coalz. 

- R~. MAKAORMRNT CON!lllT:t'JNCl liF.RVJCHS 
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3 /111.rin~H Reluti1>n.<l1ip Di.'<'lfl.fUrt Rtq11irem,11t: Sections 112.3 I 313 land I I :.J 1.1(7). Fl.§. prohihi1 ccrmin hu,iness 
rc-lati\'\llshi(l'i i,n the pm1 ofputilic officers and e111ployct•s. thc:ir spou..,,cs. and their children. Sec 1'a11 Ill. Chap1cr 11::!. 
FL~ and ·or the hi-ochure entitled":\ Guide T{) the Sunshml!' AmenJ111cnt auJ Code of Ethic~ for Public Oftkcrs. 
Candidate;; anJ EmpJc,yt•c~" for more details 0111h'-·sc prohihitinnc;. 1-h,,u•vf!r. ScL1inn I 1:J13( I:!). FL~ (198 .H. 
pro, ides tt11ain limited c~i:mptions to the a~i)H•-rcf,ncnci:d prohihitions. in.:luding one v.hc.·rc the husiness i~ a\\ arJcd 
under a sysh:m nf scaled. C(m1pctiti,c bidding.: the puhli,; ()fticial hus e,cncd no influcnc~ on hid negotiations or 
specification~: and \\hem: disclosure is madt!. prior h1 (lr al th..: tim..: ,iftht suhmis.si<ln llfthc hid. of the 4,flicial's or hi~ 
"'rou:ic's or 1.'.hild':-; in1ere-.t and th(' nature of lhr.: intcndt.:d t,usini:ss. Tht Connnis!'>ion on Ethil:s hi\s pr0mulgat.:.."d this 
ft,rm for Slk.:h disdosure. if and whe11 applicahk lo a puhlic otliccr r1r c:mplo~ ec. 
tr this disclosur, I• •pnlitahle n.,iuest fonn "INTEREST IN CO.IIPETITIVE BID FOR Pl!BUC BUSINESS" 
/Req11irtd ~r JJ].J/.l/I])(bJ. Fit,rida Statu,~ (1911.!i) to i,., complcted and n,tumed ,.·itb solicitation c••ponw. It i, 
th• proposer's rcspon1Jbility to disclose this relationship, railurr to do so could result in hc!ln~ declan-d non
rl-spon,iH~. 

c:x::]su.,·i111.•ss Rrluti, 

Di:..ath'antagr<l. \-li1l<'rit~·. \\·{,men. \'~lcran!'- Bu'\in'":i:.,; Enterprise, UBE. \1BE. \\"BE. \'BF.} 
-4 Pro ,~er"..' lf-.1!'~. l~a~e attach a currcntccn.iticate. 

All PRQC<2£1t S )U'ff Qti Ut;CCTM ttr ·O' ffTIIQBClfQ ffTlIOR(TI' QF TUti f8QfQ£EB 
11·tDUXEQ,1'YP SE4£EDQf4,fPL{C:1U{'1 

Ernst & Young. LLP 

( "•""/1&11\ ,_._ .;;.,.~:••··',,;. 

Samuel Hughes 

An_\ t,Jank :ipocc!\ nn rhe fonn(s). qualif~in~ notes or cxccpti0ns, counter offers. hick \1frcquircd :rnhmittals. or 
signatures, on County 's Fonn may re&ult in the ,uhmis,;,ion hein~ declared nC'!n•rc~(Kln~ive hy the County. 

-· RFQ220007BJB - MA~AOEMEST CONS\'LTl:--l(i SERVICES 
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1111121 , 3: 40 PM sunliz.org - F or1da Depar1ment of State 

P.xhlbllD 
PraJeet l~rullng Padi:l91 

Prevjous on List Ne>e1 on List 

FHjng History No Audi orhy Info 

Partnership Detail 
Limited Liability Partnership Name 

ERNST & YOUNG U.S. LIP 

Principal Address 

5 TIME;S SQUARE 
NEW YORK, NY 10036 
Ch .. ge Date: 05Al2/al11 

FIiing lrtormatlon 

Return to List 

Partner Info 

Document Number l.LP96000'.l07B 
FEL,EIN Number 

File Date 

State 

Total Paga 

Paga in Original Fling 

Florida P•tners 

Total Partn81S 

Status 

Eff ectlve D Ille 

E xplratlon Data 

Name History 

Malling Address 

ERNST & YOUNG U.S. LIP 

346565596 

04/30/1996 

DE 
76 

4 
51 

2120 

ACTl'v£ 

NONE 

NONE 

NONE 

ERNST &YOUNG LL.PATTN: JEREMY MOE 
3J3 Al.MADEN BLVO 
SAN JOSE,CA95110 
Ch .. ge Data: 07.01/2020 

Registered Agent 

NRAI SERVICES, INC. 
1200 SOUTH PINEJSLAND ROAD 
PLANTATION, FL 33324 

Document Images 

No Name History 

()54)211996 -- 11 P [ view image in PDF format ] 

OIVl!;!ION OF CORPORATIONS 

I P11tn1rshlp Name Sardi 

dos.sunliz.Drg/scr1J:«slgendel.exe?action=OETGENIW.ME&web_di:= &Mb...}<8y_rurmer=LLP960000078&!M!b...)cey_seq:oooo&MbJ9lumJ1Urrtler. .. 1/3 
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Q7122i2QZ1 -- l i P Business Re!<Q[l ~--------~ j Vif!>N image in PDF format ~ Exhibit D 
.,,rnject Funding Pa~ge 

07ip112020 ··· LLP &smess ReRQd ! Vif!>N image in PDF format ! 

0510112019 .. LLP Business ReRQLt ! Vif!>N image in PDF format ! 

00/05/2018 -- UP St.atus Reinstated : Vif!>N image in PDF format ! 

LLP180002690- No image available 

09127/2016 -- LLP Business Report 
:_V_i_f!>N_ima_g_e-in_P_D_F_f_o_rma-t~! 

12/04.'WJ s -- u P Stat• ,s Reinstated 
l View image in PDF format I 

LLP140003750 - No image available ~--------~ 

j Vif!>N image in PDF format I 05103/2013 -- LLP Busirn:ss Rer.w · · 

04130/201? -- LLP Busjness ReQQ!.1 I Vif!>N image in PDF format ! 

051n212011 -- LLP Business Rell.Q!.l j Vif!>N image in PDF format I 

01/1:;.12010 -- LLP Status Reinstated ! View image in PDF format I 

LLP090004098 - No image available 

06/2912008 .. UNIFORM SUS REP ""! V-i-ew-ima_g_e-in_P_D_F-fo_r_ma_t_! 

04/2012007 ·· UNIFORM BUS REP I View image in PDF format ! 

10/0912006 -- UNIFORM BUS REP ! View image in PDF format j 

04/1212005 -- UNIFORM Bus REP ! View image in PDF format I 

03/18/2C04 -- UMIFORM BUS REP ! View image in PDF format I 

04/01/2003 -- UNIFORM BUS REP j View image in PDF format j 

04/19!?002 -- \JNIEPBM Bus REP : View image in PDF format j 

03/16!?001 -- ur,HFORM BUS REP ! View image in PDF format I 

03123/2000 .. l JN!FORM 81 JS RED ! View image in PDF format ! 

03/1 &1989 -- LLP Renewal i Vif!>N image in PDF format I 

03/19/1998 •· LLP Renewal i V,ew image in PDF format I 

10tn9i1997 -- l l P Renewal ! View image in PDF format I 

prey!oys on List Nextoa ust 
Filina..!i!fil2!Y. No Authority Info 

Return to List 

Partner Info No Name History 

-~~nership Name Search 

[ Submit I 
dos.sunbi2.crl)/scripts/gendet .exe?action=DETGENINAME&web_dir= &web_key_number=LLP960000078&web_key_seq=OOOO&web_return_number. . 213 
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Lee c iwcuREMENT MANAGEMENT DEPARTMENT 
,.$?;::~ BID/PROPOSAL FORM 

COMPANY Ernst & Young, LLP 
NAME: 

SOLICITATION: RFQ220007BJB - MANAGEMENT CONSUL TING SERVICES 

..__.,,,.,_......,.c-Decuao,j.,c • ........rv-.....-•......,.liior..,.__-._._ .......... 
1'111(:JNG 
l'ri<iqllhallt>oio:llino·<>hlllab«,oquipmrJl,.,q,plia&,"""'-',~-•al.-119'alba uu:idimril-ltqWl<ilo jie[fooD ond 
-.,J,,ld.U ww.lli"lll!dilcdmlhtfc.minutllwun.a~ AIIUII Pti .. will t..w!-.lbt.-wlallepmay. 

lnllio>-u.'lla.-ill•~blt-a-11111..-ll•al ... Gll"'11lllwtftil""""•"l1u<l,..llliliBA•.,.._U., IRlpri""""';njlhllllSI 
...i111.~~oilt!1'11111($),.;JJ ... ~ ... l'IN"-
Th<,Coomy.,;]j.only'1IOC)Jlbillo;ubmitlod 1111 bid hmspl't"'idoll by1ho C"""'Y, Bi& mi.,,;11<>111111<Jlhorional.<Jlbcrdmi U-pRWidod 
IJ!l lbll~ .,;n be dojaned-•f..pc,n,lvc mlD!Cliaili< r..--.an1. · 

Pm/Rz ,Wlwpro,udin _," N'i11! ~•-•• C"""'1ct .,..,_tli• D_,,._ ofM,,_-s.,.,;ca SltM T,rm Conlrad 
/#!1015W-11J-l TorNon---,C.PIUldtin.Su,;r;a. 

, ' .. 

M.4..¥A'l/£1lE,~"F(f()NS1JLTIJlil(; SERVICES 

P08itiell Title DacripdOII of Duties lli:JurfyRau 

Partner/Principal 
ul,_.,_ ,, _, _..,. , •• e;i; 811u yr ..... ,,._ -,-.. ,1..y a:,cS1.Danuc eV,cw uYe: 

$ 325 the engagement and aH dellve~ble• 

Senior Manager rrovrae 1nrormatlon to me county Project Manegen, ••teb11sn anr, maintain 
S 300 ualltv control . nrOYide technlc.af sun=rt monitor and reocrt stallJs of orolects 

Manager Pr0¥ic!e technic.al support. monitor and reJ)Ort stattJs af projects. oversee and di $ 240 1- -- .• .--t. - --'--""' hu e--l:- p ~-A 1. ,_:._. ,-. _ _ ..,.J., ... _._. 

Senior Consultan 
Gather dcc:umentation, determine eliaibi lity, •sslsl in proJ.ct application•, and p ~165 .,... . ' 

Junior Consultant Gather .doc1.M11ent.atl0n1 determine eligibdity, assist in p-roject: -applications, and 'S-125 

$. 

$ 

$ 

s 
s 
s 

l''J:t'L·e: ··••.•.•·· . ,, .. ,.,,+ti ·,< .. , ·········•/' ···'/•··.••,·,,,,.:,,.:·•E;' .•·. , .... .,,,...,.,, ... , .. ,, ... 

- RFQ220001BJB- MAKAGEMENT CONSULTING SERVICES 
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! Lee q9~~i(lV 
AFFIDA \H CERTIFICATION htMIGR.\ TION LAWS 

SOLICIT,\TION NO.: RF()220()(J7BJB S()I.IClLIIJl>NNA\IE: Manlgcment Cn11,uhing Services 

IJ.i' cot:\IY WILi. NOT IHF.NTION ,\LLY .~W.~RI) UWNI\' trn,TR,\CTS HI ,l'sY ('fJNTR,\(TO!l IIH<l KNOWl)(bl,\' 
E\IP! 0\'S t')(Al.T!IORIZED ,II.IE)( WORKrns. ['()NSTIT! TING,\\ l()L\Tl<IN OF ·11il'. 1'~11•1.nHIE"'T PROVISIC•1'S t '())(JAl',1' 1) 
IN M t:.S.C. SE<710N I 114 •(<! :sECTIO!< 274A(c) OF n!E IMMIGRA T!ON AND NATIONALITY ACT r•1s.~ "J, 

I lT ("()l'~TY \l .•\Y CONSIDER TIIE EMYl,(JYMts·, BY ,\S"Y cn:-:J~ACT(IR (Jf l '. l",;:\l \ l"IH>RI/ED ~\l,lt'-;S ,-\ VIOLA, "!H)'.\: <JF 
SH'TI01' 2~H,e, nr nn, '"" · SITH \ ' IOLATION H\' TH[ R£.C1Pl['i'[ Of Tiff. f.~lrl.ODU:ST PRO\'JSIO"S CO'<'TAINED I'< 
SHTl<J'.li 2'H<•l OF TIit: l'<A SHALL Bl: GROl ''<OS FOR l'~ILHUIAI. C'A'<CELLATIO:S m· THl CONTR~C'T BY 1.u: 
("Ol''.\T\ '. l'ROPOSJ:R ArTt~rs fllAT TIit;:)' ;\RE H 'l l.Y ('li\-11'1,! ,\'\""I WITI-I .\I.I "'1'f'LIC:\HLt IMMl(ill:.\rlfl, 1,,,ws 
!Sl'l:C:ll'JCAl,LY TO TltE IQS,, l\1~11\jMATION ACr A~D Sl 'BSH.>lT~f .-\MF\D~IE\i·l~l-

H\' Rl.:JjlSlERIN{i ~,s .. , vr:,ooR, Sl 'B.\HTTl~O A ltESPn,sr:: lO A S(ll.lCll.--\Tltt, . Ok r~TERl;\'.(i INTO A Cc.1'\TR:\lT Y(H : ,\Kf· 
()BLJG:\ n :r> l() CO\iPl..'t' \\TfJ-j ·1 t-11:' ,~ltO\'ISJIJ'!',r;S Of SU'TIO:\ Hk.lN5, FL ·\ . !<il At .. -F-~IPI .. OY~u-:si- EUGIHILllY - Fl iRTHElt, 
B\' YOUR kEGISTk.ATIO~ ,\S ;\ VE~I.M)R. RESPOSSE TO A SOUCllATIO\' , fSlERl~G INTI.I A CO'\TR-\lT )'O\ , ,-\FFIK~i .-\'.SI} 
Rfl'R[Sn'•.'TlHAT Yot.'. r\KE RF.GISTT,RF.ll \\'ITM THE [·,-\.'ERJFY ~Y~TL\1 . ..\,OAR[~ \ SING S.-\ME, .-\ND WILi, ( ·o~ l"IN1.T n) l "SI: 
SA~H' AS RE/)URFD H\' SECTION 448,0<ll, r.s. CO\.ll'LIANn Willi ~HTION 448.l•Jl INCl.lllllS Bl'T IS -..oT I IMIIETl T> .>, 
l'TILll..-\flON OF THE E,\'F.RIF\' SYSTEM H> VERIFY lliE WORK \lTIIOIUZA!HJ" ~L-\Tl'S OF ALI. 'iF\\L\' IIIRU) 
L\IPLO\T:ES. AND Rl'Ql'IRING ,\LI , Sl 'BCONTRAlTORS rn PROql)r, ,\N AFFJll.Wlr AlTES!INCi nur HII' 
~l'HCtll\TRVTflR DOES ~OT [\IPI.OY. ('01\HC\CT WITH. OR St:Bcu,rR-\( · r \\.'IHI. AN t.:N:\l'HIC)RJZED AUH-,; L\11.l'Ri·, 
T() cn~WIS WILL LEAD ro lER~ll1'',\ flUN Ai.,\ \-u,noR. Dl~QL'\UFYtN(i YOC fOR ,\WARD OF,\ SUUClTA rl<"l~. l)[SL-\t 
l)f 1-.',ilERING 11'TO A CONTRACT ,\Nll:(11<. C•\MTLLAllON 01· .-\N M'lWE l'ONTRALT. IJR IF Hll'R Sl'.IICONTRA(T1lR 
i;NO\\'J);GIY \IOLAlfS THE SIA II.CTE. rH E Sl:J.lC<lN[R,\C'T ,n·sr BE H' RMINATt:0 l\1MElllAIU.\' . AN\' Cl!,\LLE1'GF ro 
'IFR\111'.-lllr>N 1'1'DLR !HIS l'RO\'ISJO, ~ll'Sl Ill' rn.w NO I.AITR IHM< ~II <'Al.[NDAR llAYS AFTER TIU· ll·\fF ( )f 

ff R\11,,\ nox ff 1T:RM11'AlFIJ rnR ,\ Villi.A nnN OF Ill[ s·1 ATI .H, BY Tiff' \TNll!lR, Tl IE \ ' ISIXlR \IA n,,rr BF ·ll.lJlWEI.> 
TCI I.<) lll 'S"r:~, 1q !'fl TIIF C1lt'1'l\' OR Ill i\\\ARllU) ,\ S()Ll( 'IB nu:s (>R ('()NfR,\( 'T FOR .•\ l'LRIOD I >F I YEAR .~FTI R 
l'IIE IJAT[ Of' [ER\ll1'A 11(1" . ,\LL ro~rs IMTRRW lU !Nill,\ IT AND SI 'STAI' THE Al l)Rf,ME1'TJONED l'RO(;R I\IS s11 .. ,11 
HE Tl-IE Rl": SPI )~~Jnll.l lY or THE VE~f)()R _ 

c,,, .am Nam.: , __ Em~t & Young, LLP _···-

,:,- ' , .' :> ~ { •" L'. ._, \ 

n,~ :-: i~ncc ,1fthi~ :\fl';Jaqt ;;u.u-u111c~. ;1 )> cvidcnctd t,y the -.l\f1m affldadl !1:'~Juin·d htil.."iR lhl.' trulh and tl,.: urn9 ~1flh1!'> .:11hJJ\ u h1 mh.-:m)g.1hiri"" 
hl'fdr:alk1 made, LEE CQl l\'D' 4£\'f/U/;'.)' TJI/:: Rl<ill[ Tll R£0l'£STS('PPOR1'fSG /)()(l"'fl;'\T,4TIO.\' A.~ l:TljJ£\"(];; OF 
~ERl1(£(iPNQJWED AT -1\TU,lfl;' • 

.... RFQ::!;:00078JH • !1.1ANAGEMENT COSSUI.TING SERVICES 
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ExhibitD 
Project Funding Package 

Lee Cot1flll Precw-tlt M11H6ffllarl 

RlferaaS11mry 

luftfff!11aurwp ••""'iaalea lw11 IIUDd.,_ aftwdN (ll) •Mllutll'- ¥IOUll•,,,....,u ref,m,u, ,,,._. 
•IISld,-ly Hle,mq #K,r,,j«t •-•Mn,,.,/wrllie refore,,ttu llffll61111liMllt«lfu: 

,,,..,_,.,,_,_~---------------------
Sectiof! .1 ··. --- . l'ltue ntrlm eompkWI form lo: 

AlanR 
.;- ·'- ··· ···,·;-i- ·· 

FROM: Rldder/Propaaer: 
COMPANY: Leon County, Florida Dae Date: 

PHONE#: (850) 606-5318 Total# Paga: I 

FAX#: Phone#: F11#: 
EMAlL: r211nWiBi!!ll2tMiQY!lb:!l-&g;v: Bldder/PrepD1er !!-Mall: 
~-, > . -~-~~~~~ · ..... ~19111r----_..,.1l_~ ... :~~ 

Propooer Nome: J=mst & Young 
R..._Pni;.ct"-a: 

;;;;:-Monroe St, Tallahassee, FL 
.. .._.t·• 

CAAEB AdGra,t.Adml..,._ and~ $2.2 million 
1-·- cl' tnwirrv-.. pro,-.... managernerw sennces a,ng w,111, R:.GIU-

I ,.,_ ing lhe te<:lmical a1d program daigr, for grant programs 
a<bln191rated with funclfng from !hi CARES Act 

!Vo• as an l• dlvidual or yo• r compa• y has been 1ivea as a refereace on the project identified • bove. Please 
i,rovlde your rapoases I• 1cctlon 3 belew. 

·.··. I 1~-h•"•'"Ha" 

I. Did this company have the proper resources and personnel by which to getlhe job done? \/c<:.. 
2. Were any problems encountered with the company· s work perfomumce? No 
3. Wae any change onlen, or contract amendments issued, Olh« than owner initiated'! ,Jc 
4. Wu the job completed OIi time? , '/,-,:. 
5. Wm the job completed within budget? '\/.~~ 
6. On a scale of one to fem, ten being best, how would you rate t~ overall work 

pcrfonnance, considering professionalism; final product; pcnonnel; resources. ID Rate from I lo 10. (10 b..whiahat) 

7. If the opportunity were to present itself, would you rehire this company? \./c,;:. 
8. Please provide any additional comments pertinent to this company and the work perfonned for you: 

(;.'Ps. pro.fes-:i11~;1...._ ~rv:.1 c:Kpu+.k- -!Sured ~ \'ucc.cssM 
.fh>,cd· irir~,-.a,...-ti,.-hun • 

-114 I Please .. b,nit •on-Lee Ceunty omployees •• reftffllC .. 

RFQ220007BJS • MANAOEMENT CONSULTING SERVICES 
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&hibitD 
Project Funding Pa<bge 

Form J Ref~ Sun,ey ~ Co1111ty l'roc1lnuunt MIUUlp/flmt 

Jhfett1tt:e S• rw,y 

Refena«-ys 1111t,,,,Jat,I..., ••_,,_,_of,_,.,,, (11) _..,_ llltL If..,..,_._,.,,_, Pr.-,. 

•• daaiy 14n,Jlfy tlwproj«t- - ---ref-• hbcl.i,,,,ltt,tlfor. 
ha}«IN-4 N_,__. __________________________ _ 

COMPANY: 

PHONE#: Total# Pqes: 1 

FAX#: 

EMAIL: 

Phone#: 

llldder/l'nlpoRr E-Mail: 

fY•..-.---------.... -- i 
..__,., __ ,,.._CMES.Act_,.~------ i ==-~-===·-.... ·---- i 

oiiafimliilllvliliial or your compuy has been given as a re ereace on 
rovide your respoii1e1 iD RCtion 3 below. 

Fu#: 

I . Did this company have the proper resouroes and penonnel by which to get tbe job done? 

wi ·· the company's workperfomiaiiii 

3. Were any change: orders or contncl amendments issued, other than owner initiated? 

6. On a scale of one to ten, len bemg best, bow wowd you rate ffieovci'iilrw 
pcrfunnance, considering professionalism; final product; personnel; resources. 

Yes 

0 

No 

boo rron, I 10 10. (10 hoingblghoat) 10 

e opportunity were to present itsel woul you rehire this company? es 
l'lease provide any addmonal com.mehapcffii\cnnottu,r tom~andlliewon periQmfed or you"".----1 

& Yaun1'1comnii--.1<>impmw,doa1...,,.,lor...-- •nd-S--hlobea>Ulldcnccnd bJth<COftlUllina-
lljcyh•wpmvidod to SninoicCoamy during lhepond<,nic. M • Cowq- with I populMioo \llldor 500,000, - nmwd-CARES ftindm, ""°"' 2 moolhl 

than odl« iqerCoontiol •nd bod to malt• up loot lime. El<Y Ml ,;,hi tlae wi1h ua ~ md i1,... •nc:aoy dociaiM to J)l'OQll'e lhdr...,.;..., fur 
• Appmprilliom M ond ARP A f\inding. Ii& Y h•s <ODlirwed lo,_. doliwnlllao doopite compn:,isod ,.;t,,,dulcs 11111 evolving n,quirclmonlJ. 

- __ · ----------
RFQ220007B1B - MANAGEMENT CONSULTING SERVICES 
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l!xhibit D 

Proje<t Funding Package £« CO#f• '1 Prot:-~ M~ 

Ref-•tt S.rwy 

•t!,{t!tt,ttt l • twp rnb#tiltd atll k • aaxia- oftwdH (11) l•Mllu flM. If • suq/ • /WfflllllS tef~, l'rtlpo#n 
MIUI dltlrly itlrlftlhtlw,-}«t u-llM 11-1-t#U! tqffffltti• Mlf6sat.lltdfer: ,,.,_N_,.,,,,.,,_ ______________________ _ 

• •············ ' Pa- l'darn wmpldt-d form ta: 
FROM: &ouPowm1 Bldder/Pn,postt: Ernst & Y ooag LLP 
COMPANY: Vcntunt County E.xccutivc Offke Dae Date: l0/2212021 

PHONE#: (805) 677-8761 Total#h&ft: t 
FAX#: Phone#: Fu#: 
EMAIL: Scott.Powers@~·cntura.org Biddttll'r8poltt E-Mail, ~ -"Y-

.•. ,·.::••.,e, -.,. ····· ....... ... ~ 
rl'OJ'OSCf Name: Er\t.<1 & young 1.1.P 
~ ....... ~ r-- r- I Coonty ofVmnn. CA IIOO S Vicltwia Ave V-., CA 93009 

~-~------------.. ,, .... ,DVJt),,t;,~----~--- 'rt.ir ... ~ ...... -~ .................................. J_ .... .....,.~ .... ----...... -.. ............. .._ .. 'lllpl;.~-............................................ ~---._,1-IN1:U.-.......(~tdid',_._,~._..._.C,..,.,,._a-tJ...,iX-..-...-wa•~~--....... •--•·• ..... ,......,,.,,,..~ ....... llli~---..-....~c..,....._. F.'rlll..._........, .... L,-...Dk,.___.__..._...,._.,.....,....,_...._, 
~wdMt-.,,:~..i-,.,-,..,.. 

\'OIi u an indMdual or }1llll' company hu been &fRll n • ttfenKe on the projed ideatified above. Plnse 
r,rovlde vour resp0ases in section 3 below. 

;,.\/; 

.....:'"\·---~ ... 
I. Did thii oomptftY have the proper- and pc:nlCIIIIICl by whidl to id the job done? Yea 

2. Were any problctnli encountered with the company's work performance? No 

3. Were 1111)' clllmFONCl'S or comract amendments issued. other than owner ini1iatcd? Yeo 

4. Was the job completed on time? Yes 
s. Was 1he job completed within budgd? Yea 
6. On a S<.'lllc of ont IO ICII, ten being best, how would )'OU rate the overall won: 

performance, considering profcssionalb,n; fmal product; pcnooncl; rcsourccs. II 
llmfmm I 0> IO. t1n'-'-•......._, 

7. If the opportunity were to present i1sclf, would you rdlUc Ibis oompany? Yo 

8. Please provide any additional comments pertinent to th.ii. company and lhc work performed for )'OU! 

'fl,.,,__ Emil IIDd Youogpovidod lsove allowal d,e C<>Uaty of Vmiura to oompea,,,dy na,,igace tbefundingllDd ~ 
cballmg,os ~ by COVID. Tlr,ir guidanoe llDd uopkmenllllioll ..,_ (Busi.,_ ru.ullUn<c Gr381) Im t,,.,,, imlnall<alal in Ullr rolk>ul 
of the Cumnavirus Relief Fund. Pro,·idor Rdieffund. FEMA Clai,m. CDBG-Mit and mo<tn,oontly tho Ammcao Rocot Plan SLFRF. 

--•• 0,!A:l l'lra1e 1• bmit aon-Ltt Cnnty emplay,:ff n refft'ffltt!I 

mzm W(PWWWWJ 

- RFQ220007BJB • MANAGEMENT CONSULTING SERVICES 
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\.'ER 03-25-2021 

form S - ,1f]1davit Pri11t:ipal Place of'Busincss ExhibitD 
Project Funding Package 

Lee County 
AFFIDAVIT PRINCIPAL PLACE OF BUSINESS 

l11o~flmi!, 

Instructions: Please complete all information that is applicable to your firm 

Company Name: -----------------------------------

Prinlcd name of autfignzcd iii gncr Iidc 

• 
Authoriud Si1natmc 0,k 

The signee of this Affidavit guarantee, as evidenced by the sworn affidavit required herein, the truth and accuracy of this 
affidavit to interrogatories hereinafter made. LEE COUNTY RESERVES THE RIGHT TO REQUEST SUPPORTING 
DOCUMENTATION, AS EVIDENCE OF SERVICES PROVIDED, AT ANYTIME 

The foregoing instrument was signed and acknow !edged before me, by means of D physical presence or D online 
notarization, this _____ day of ____ 20_, by ____________ who has produced 

____________ as identification. 
(Type ofldentification and Number) 

Notary: 
State of 
County of 

• 
Notsy Public Si~ 

I. Principal place of business is located within the boundaries 
of: 

Local Business Tax License# 

2. Address of Principal Place of Business: 

3. Number of years at this location 
4. Have you provided goods or services to Lee County on a 

regular basis within the past 3 consecutive years 

5. Number of available employees for this contract 
6. Does your company have a Drug Free Workplace Policy 

(Print or Type Name) 

Noisy Commi,Aoo Number md n:piralioo 

______ Lee County 
______ Collier County 

Non-Local ------

_years 

*If yes, attach contractual history for 
Yes• No past 3 consecutive years 

--Yes No 

• ,, RFQ220007BJB - MANAGEMENT CONSULTING SERVICES 
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f arm f ·1.eytiqt'fl('l'ta- Dl'l'tdt <.>f ~ t1-vrt Dhrl{](, t.rc Fm1t1 

I !Lee C$QtY I 

ExhibitD 
Project Funding Pao::bp 

ALLEGED PIEGUI.IIIICI! ORIIRl!lOI OF CONTRACT 
DISCLOSIIREl'OIUII 

Pk-awflll tn dW!fofm bN.,w. ~e.ac::h incident inreprd tuo1llepd ,.epige-noe or breadlof contr.act 1:hilthas1XWrJcdO'i,'1er'thf' pil~tlOyears. ~a,,rnpete In 
~--the ..-ra:entinddenton ,..nir,gon - L ~-do not modify thia lomt (,xp,n,lon af ,paclngalowed) ot subn,lt your ownworlodon, 

Company Name: Emal& Young, LLP 
;::::::;:;;;::;:;;;;:::==:;::;;::::=.;:::::;:::;::::::;::;::;:==:;::;;;::;:;:::;::==;:;:;:;;;;;;;::===;:;;:::::;:;:;:;:::::::::::; ~=· =~ ... · ... ~ ~-····.'·' =--.. ; .. · ··•·· =--~, =~ 

Please _,, b4 loW 

M.r.em.rnan,wpi'Dofdmi1ihnt ••~morder"to~•SO-,-.-hlm,,ry ot·lhe~JnfanNition. l(ther•J•no~pen<t1,.or-=dm.tM:a'ltnthela511D""9fa. 
compN!la tt,e~ ,... ...... ~ .. 'lheflnl.,.,,.ol~-oftt'\lfp• .-.d re.-nwllt'i'fOllrpropo91l pad! .... this farm .t.>uld •llohiude ft primary 
partne"1i htal f!'lyow·prc,poul, Cbno1fl1dudelftfpUon wfth ,oul' a:,,nptni, ntt. platntlff. flMloutm,,,e at10llld !ndude whoprwded Ind wt.I: mettlQd of•tdan.,. 'IIIMI 

madt. tf. mcn!:tarysetdetnilnt'WSI made, dw.-mcx.nt m.,-mnatn ar,onyT'n(M-. 

··- _1 ___ 0, 2 ___ , __ 

Upda• .... --lDroftoct .... ...-- •njft--af- £-,pie, P .. l,olS-l--of1Hofaffl. ..._._ .. -.....__ ...... .,_.,.....,...,..,_al""-""'an1n•---·-Y•,__-.. -..•-__. .... to_ot.,._'II ____ ID.._ _____ at~--•he-afft_lD_,•--___ 'IN, ____ ,_..,.,,,. ________ lhoC<u,ty __ 

RFQ2lll007BIB • MANAGEMENT CONSUL'l1NO.StRVICl!S 
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ExhibitD 
Project Funding Package 

LeeCouoty 
AFHDA VIT PRINCIPAi. Pl.ACF. OF 8l'SINF.SS 

::.:"'-r+..,~~--,-f t tv.)~ 

lnstru-.:tii,rts: Please (;omplete all informarion that i-. upplil·ahk h' your ftnn 

Ernst & Young, LLP 
Compan~- Name: - - ------------=,-,----,------------------~ 
Samuel Hughes Principal 

Tiu: signec l•fthis AlfoJavrt (I.Uartmree, .is l."\ 'idL·nn·d by thl' s,,orn uffidavil n·quin.•d herein. 1he truth and ou:i.:ura,~ ofthi~ 
aflida\'it to interrog,toric, hereinafter made. 1./:'E COl.'•\'Tf R£S£RIJ:S 11/E Rl(;{IT lY> REOl'El'TSCl'PORTISC 
IJ()rt ·ME·\TATJOV. ·I)' /:T/DEW"£ or SERUCl:\· PROIWf:n. ff A.\T TIME. 

The fr,n:irdng instrument wa.~ :-igned and acknowledged before me. b: 111can.s ortlr',;h, sical pre:.cncc or O ,m I inc 
m>tarlt.ation. this i $ ___ da) ofOc/z:i:,<c ~OZJ__. hy ~m.~ ( H14Rb(s who h," produceJ 
l)n'1t"< L.iC<'n (PrintorType.ame\ 

-11 '21,() -7'/? 2 -44'.- 2<?1- D •• i1k11tificati,,11. 
I T)pe of Ident ification and )';umher) 

~t,tary: 

_Do,c~""-·-----
L.eoo 

Stme. of 
Counl~ of 

I. Prir.cipal rlac.:e i.1f liusiness is locat~d within the bt,unJarits 
1Jf; 

Local Dusinc!iS Ti\x Liurm• # 

2 Addr1!!-'i of Princ ip:,I Place of Bu~i ne1s: 

4. 

5. 
6. 

~umber {lf yeurs at Lhh location 
Have you provided goods \1r J;.Crvke!i to Lee.• C<,ullly on a 
r~ular ha'.'lis within the pas.I_:; C()nsecutivt year?; 

Number of a, ailahlc employees. for this contract 
Dcu:::s your company have a Drug fn:r;- V.\ ~rkplil.cc PL,licy 

______ Lt·c (\,unl) 

--~---C(•lli(r CllUllt} 

-~~---N<'n-1 .ocal 

NIA 
5 Times Square 

New York NY 10036 

X 'Jf ,-c~. Utl.K:h 1:1,11lr.1,tu.1J h,~1or. 1i,r 
__ No p:,i;; ) ct•a~i:cuti , ·c ) ..:;t~ • 

Please see proposal 
No 

RFQ2200Cl7BJR • MANAGEMENT CONSU.TlN<1 SERVICES 
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ExhibitD 
Project Funding Package 

As a firm of E Y's size ($30B in revenues and tens of thousands of contracts) there are sometimes insLmres where 
EY has not been able to complete a contract, due numerous circumstances, most often circumstances such as con
flict of int-,rest that come up after contrn.:,t award, regulatory changes, loss of appropriations, tennination for con
\•enience, etc. Tt is not EY'• standard practice to keep a listing ofthc,;e instances or the cin:umstanres. 

Ernst & Young LLP Page 20 
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Sub-C..'o• tractor/Com111tiant 
('.0111pHyN'ame 

~ot applicable 

Arca Of Work 

ExhibitD 
Project Funding Package 

Point Of Contact 
0,

Pt~ect Supt'n'kor 

Contact Info 

Phonr or F:J1U118 

Qlallr\NI 
DBE. MBE, W~ Vet: 

arShnhr 

A.mount« 
Pn-cnrt•~ 

o(Tutal 

Please include sWH:Olttractorlcomuhnnt name, 11t-e.t of work (i.e. mtchanical. dl!~rical, ctc,) and a ulkl phone number and.for m1aiL Also include 
the dotlor vuluc or pen."-fflll.gt th01 the tiUk"On~1oricOIUiuham will be p:rf om,ing. If JiUh...(:Qf11.ractor.-'coni.uh.an.. qwilifie,; a.., a current ccnificalc 
Florida Certified Busin¢ss En1crpri!'<le su.:h a,. MBE~ WBE.. DBE, VDE or ,imifar pl~l..'Je indicate stK:h above and provide proof of cenitkation. 
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W.ibitD 
Pro;.ct Funding Package 

Thi~ form must be :\ig_n(!'d and sw"m to in the prescm·e of a n(it..ir;, public: or oth~r ot1icl.'r au1huri1..cd tu administer (lulhs. 

I. This 3,;worn :-t,,1cmen1 is sohmittcd1.n __ ., __ ~ee County 
--,~p-,,-. .,,-,-'"-,,-,,-,~,;-,,-,,-,,-,,-;,,-,,, ,,,ui,d 

J . 

Samuel Hughes, Principal 
b1·_ -------

iPrinl indl\'idua/·s name" and title I 

10
, Ernst & Young, LLP 

1 /11-inf ;1;~m,· o(,·ntrf, . . ,·11!tmil1in~- swllr,r s:'1tt:t;~,;i) 

11 t,use husinoss addro.ss ;, 210 E. College Ave,_Tallahassee,. FL 32301 

(If 3pplicablel i1.s. F~dl>r..i.l Emph1ycr ldcnti(k:nivn ~umhl!r lFErr,.: 1 i:\ 34-6?6_~-5~_6 

I If the cntif~ ha!-. no Ff.IN. indudr lhe Social s~c.:urir,. Numht.-r 1)f the indi,-idu;il !-.iinin~ this swom 
stat..::me-nt: On lht att:,H:hed sheet.\ Rcquiri!d 3li t~1· I RS Form \\' ~9. 

I undt:rStand lhat a '•public entity crime'• as defined U1 P.1r~l'f".iph 287, 1.33( l) {gJ. l.ln~a St~~mcans ;i ,·iolation of an~ 
j;_fa(f;' t'lr fedcra! law by a per:mr, "i1h respect to ..ind dirt•i.11~ rdat~d IP the trun~action of busine~s with <1ny pubhc tntiry t'r 

with :.i:n agem:y or p(tlitic.il ~ubdi, 1:.itm c_)ffln~ other state or with thr lii~itc:J StalL-s. including hu: not limit.:d to. ;md "id or 
l'Ontnk.:1 for gl,ud-. or ~r,'it:es to~ pnwidcd t<l an~ publi.:: cntit)· or a;!1.?ncy or pi.•litical !-Uhdh·i!\ion or Hn: ,,1her :-.tatt: l•r 111' 
d1l' l.lnitl~ Stat!i!s. and involving. ant.i1rns\. fraud, the-It britlel) . collusi,)n. r.tckctt·enni:;.. clm!Ttpira<.·~-. or m~tll·rinl 
misrl!prtsentarfon . 

I under.date th.a! "'l•on,icted" or "com-iction" a." defined in Parftgr-11.ph :?M7. l33t I) (b). F!ocid!l Statutes mean~ 1:1, limting uf 
guilt or .1 cnn\'iction of 3. public entity criml', with llr w1t~1ut an udjudic-aiit,n c,f g.uih, in any federal nr :;talc trial nmn ,lf 
reC'ord rclailn~ tc. charges brought h:· indictment or inhmn;1t1<1n .in~r July I. I (J89. i:f~ a n:'"uh of a jury \.'erdil1., nonjury trl.t.1. 
<'r entry l'f a plea of guilt~ or nol(1 contendere, 

J understand that "affiliolc' ._, defined in Paragraph 287.133(1 )(a),.1l\>r.ida Staru1cs, moans: 
I. :\ pr~dt:(.·essor ot 5uc~essot" of .i r,eri.on l'<,m·icted of il public euti~ crime: 

or: 
An entity w1d!!r the contrnl of.my n.itural p,:-r:-<111 who is a(.·tin• in the manag~ml'nt of1he entity and \\'ho 
has been con\.'iL1cd or ft puhlic entity cri~. The. term "afliliate" include, lhosc offices. directors, 
l!\t.."l'Uth,es. paffil\..-r~. i-huri.:hnldier~ , emplo~·l"t.'l1. , nu:mhcrs and al,!enl~ who arc ..t.:tive in the mana~l'nll'nl l,i 
the affiliate. The ownership t.1) nne pcr..:nn ,lf :-hares con!-1itutin~ o rnmmmni imercst in :in1~1hcr per:e.(111. 
or II poolina of equipment or incHmc umong pt.-rson..~ when not foir market value under an •rrn's length 
nl#-reem~:-nr. i;h.1111 he a fade ca.~· th;,n on~ rcr~ln (.'(1mr\lh am,t114:r pcrsem. A, person who kml\\'ing.l:, enters 
ir.:tt) a jojnt v~~nr11rc- with ;t fl\'™"11 who has been cl,n\·icled of a public entity criml' in Florida during the 
prcl·cdin~ 36 mnnthfl :'lhall be consilter~d an attilialt'. 

:\. I undcrsiand that a '·pcn,<m ... ft.$ ddincd in Pantgraph 28?.133(1} (c). Florida Sto,tutes Ol\:.ans :tn)· natural JlC'rson ot cn1i1y 
l1rga.nLred under the la\,s of any sla1~ or oftl1e C111ted States with the k•gat power to enter a hinding contrc1r1 and which 
bids m upphe1t m bid on contr.lcts for the rrv,·i.sion of goods nr ~r\'lc-es le"! h~ a ruhlic entity. or ..-.·hich othe-rn i.,c 1rans11c1s 
or arrties to transact bu,lness with a public entity. The b •. -rm ''person·· includ~ tho1e officers, dire\."1.0r5, CXC(."Ulivcfi, panners. 
!\harc-hnlders. emr,lo) i:<s. mcmhers. and agenb wh,.1 are actne in nmn:ttcment ofth~ c:n1i1y 

6. Bast"d r,n in(omlation •md Ix-lid: thl~ ~Ulti:mt.:nr whi,h f ha\.'t mark1.-<l ~le,~ is true in rdation to the entity ~ubmi1tin;,! thosL· 
S\.n.1rn statcmt"nl. ( N~,ae inJi;;,u, , whid1 stat.t,,;,•ltl --'Pfllh•.L l 

X Ndthi..·r the entit, ~uhmined this swom starcmt·nt. nor an ... olli~rs. direct,,r,;. ext:..:uti\'c~. ranner!>., !!h;,.rc-hlll~kr~
;mplo)~t~~- nwml:-ocr.s. and a~crits \\ ho ;,re active in manag:\!nt\.'.nt ,;fan entity nor atli1iati: 0£ :he entity haw rt.!l·n i.:h.ar::t..·d 
with and ct1n\·ic1cd ofa puhlic entity nim,: !'Uh!.ClJU\!nt to Jul>· 1, IQMQ. 
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The ~.nti1v \Uhmittin~ this Hmm ~lalt'mcnt. <'I' m1e or morl' i•f tilt- ,,ff,ccrs. dir\!1.:tors. t~C\:u1i,·es . f'lllnn..:r_,. 
:-.l~~;:~j~~lhl~r:-. empltl)~C\. mcn;h\~r. or agL'1:t~ who arc: m.::i, r: ifl managemt"nt l)f llw ('ntily. or un uniliatc of 1hc cnhi) h,we 
l'1:'e:n char,gtd wi lh and coiwick\1 uf il pub!ic l'!l;i1y t:nmc ~uh~cqucn1 to July I. liJSQ . 

................ .. The e11ti1~ s1.;bmming rtli1- !-i\Hl"1 !i!tJt~mcnt or ,)n'° or m(lrc nf it" oHkers. dirt!1.:H1rs. cx~cutin·s. r.inn.;:r!i.. 
sh,m:h(,ldcrs, 1!-mplpy~cs. mr:mlkf. <•r agt"Tlls who are ,-h.'. ll\l' in tn.tna~cml'.Ol of the cnth~ . or an afflliatC' of Uu: 1..'Tll it} h.1s 
hee11 charµcd with and cotl\'icted ofa puhlic emir~ crimi:: ~ub~yucn1 lo July I. 19RY. Hm\l!\'cr. there hu~ hl'C'n :-ubscqucnt 
pn~\!cding bcforr al kario~ Ufficcr- l1fthc St.Jh: i,f"Flurida , Dl\'l!-olllll of Admini~trativc ll~arint an<l the Fina l (.)rder~nt.crt'd 
h' till" Ht"1uing Otlkt.'r dt'1crminct.l that it was nol in the publk inttre~t to pl.:ict lhL' en1i1~ :!IU"1mhtin~ th i!i: ~won t stutcn1t.•1rt 
on thi: convictl'.d n~iu.tor !isl. (Attach a copy ufthr tin;.11 ordcr1 

I t'!sOE RSTAND TltA T Tl IE SU!lMISSIDN OF TI-IIS FORM TO Hf[ CONTKACTINr; OFFICER !-'OK TllE PU!LIC 
ENTITY IDENTIFIED IN PARAGRAPH I (ONE! Allll\'E IS FOK Hl.~T Pl.'BLIC ENTITY ONLY ANO. THAT TIIIS fOK~1 
IS \' .-\LID HH<lll ·rn1 !)ff EMBER JI OF THE CAI.Els DAR YEAR IN WHICM IS FILED. 1,\LSO UNDERSTAND TIIAT I 
AM RE<)l !IRW TO INFORM Tl IE PCBI.IC ENTITY PRIOR TO [NTF.RING INTO A CONTRACT IN EXCESS OF THE 
THRESHOLD .-\MOl.'NT PROVIDED IN SECTION ~Hi 017. Fl.f.lRIDA STA Tl!Tf:S. POR C \ TEGORY TWO OR ANY 
CH,\NGE IN TIii'. INH>RMAllON C011:TAINEll IN THIS FOR~l4. # ff/._ 

~__Jl{(L,( ~ 
"' Six1w1:m .. •) 

.. (C/t'f:/-2-L _ _ _ 
(Da J, •1 

SlATE OF __ .EIDi~ ....... ~.~ ------
COl' 'HY OF Ut:J .. !'l ....... . 

The fi.m~going inst rument was sign~d nnd acknowledp.cd before m~. hy nl(ans <'f D ph) sical prl!sem:t! or D onliuc 
notariwtiun. thi~ ~.- day ofO<..t<t:tY· ~o.u_ .. t,~ _Sarnw,,\ Hu~5 who ha~ 1>roduccJ 
-p,-,,-e,· L,~5t' (l'rintorT)pc ;'a,ncj 
~~.Z:lc5<-z<il -0 as identification . 
n) pe of ldcntilication an~ Numher) 

My C111nmis,,.,n Expires: ~7: ..... :?.,t•'-' ?d --·-
.. /l:~ .......... . 
~',OTAH.\' l'l'8LICI 

RrQ220007BJH - MA'-IAGEl\-tENT CONSl.T.Tl:-.;G SERVICES 
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WHHYING 
For con1ruc1., over S/00.(){J{) 

31 u.s.c. 1352 
49 CFR Part 19 
49 CFR Part 20 

The Lobb)ing requirements apply to Construction/Architectural and Engmccring,'Acquisition of Rolling 
Stock/Professional Service ContractiOpcratiooal Service Contract/Turnkey contracts 

The Lobbying requirement~ mandate the maximum flow down, pursuant to B~Td Anti-Lobbying 
Amendment, 31 U.S.C. § 1352(b)(5)and 49 C.F.R. Part 19, Appendix A. Section 7. 

1'11is certification is a material representation offacl upon which reliance was placed when this transaction 
was ml«k or ~nter~ intu. Submission of this cer1ir11;a1ion i~ a prtor.-quisite fur making or entering tnto this 
transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995 ). Any 
person who fails to file the required cenification sholl be subject ton civil penalty of not less than $10,000 
and not more than $ I 00.000 for each such failure. 

[Note: Puriuant to 3 I U.S C. § 1352(c)( I )-(2XA), any percwn who makes a )ll'Ohibitcd expenditure or tails to 
file or amend a required certification or disdosure forin shall bl! su~ject to a ,...ivil penalty of not I= than 
$10,000 and not more than $100,000 for each such expenditure or failure .] 

The Controctor. Ernst & Young. LLP . certifies Of affirms the 
rrulhtulnc:s., and accuracy of each stalcrncnt of its certific.a1ion and disclosure, 1f any. In addition. the 
C.onlractor understands and agrees that the provisions of 31 U S C. A 380 I,"' seq., apply to this certification 
and disclosure, if any. 

October 1B, 2021 
Dale _________________________ _ 

Print Name of Authorired Oflicial Samuel Hughes ---------------------
Title Principal 

Signature of Authorized Official _J;..J_, _6_/1,/,..c.._ _________________ _ 

C.orn~ny Name Ernst & Young, LLP 

210 E. College Ave, Tallahassee. FL 32301 
Company Address _________________________ _ 

- RFQ220007BID - MANAGEMENT CONSUL TrNG SERvlCES 
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form 9; Dis,;/asurc o/Lobbyiug .4,~i>/!1rs (l[app/kablc) 

DISCLOSURE OF LOBBYING ACTIVITIES 

c....,.. ............ -~--"''1U.1.C.1>52 

1. •T,.,.._ofFede<.tAo.tion: 

~

·-·<"-~~ ·-., _ ___.,,.,_ 
Ot·-----

2. t St;atu~ af-Fe-de1·..t Ac;tton: 

••~IQ.---••--

..C. N._. and AamH• of R~ottin,g Enttty: 

181- ••-
·-- I Not applicable 

3.."R~Ty.,_.~ 

181•-o~~i:Mllt 

_.,_ 
40«).otli3 

·.-:~ _,.----------------, 
. .., 

'-----;::::===::::::!..---====,--------------',.. ~ 

6. t F• Mtal ~Agrt,ne.y~ 1. ~ k<S.nJ Ping.ram Nanwit»s«tptton· 

._l _.N..,o..,tu;a,..o .. pl,..ic;a....,bl._e _________ __,l fol applicable 

• ~------~ 
10. a. H•n,• >nd AddrM.s ol l<>bbylno R,,glsnnt: 

- c::==:J ·--1 Nol applicable 1----~------~ ·ar~ -C==:J ..=============;-::..._::::'., ~-------------, 
b... lndiwdu .. P..-Jonning SK'riocn ,~ ..,_.,~._.__ ~ 

llfl,p!Jt"c::==:J·lli"r!".....r 
. ...,,_ 

.... 
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Form IO: 1-ighltiOfl Law Affidavit CertifiCllti01t (Rtq11.iredj 
Immigration Law Affidavit Certification 

Statutes and e><ecutive orders require employers to abide by the immigration laws of the United States and to 
employ only individuals who are eligible to work in the United States. The Employment Eligibility Verification 
System (E-Verify) operated by the Department of Homeland Security (DHS) in partnership with the Social Security 
Administration (SSA), provides an Internet-based means of verifying employment eligibility of workers in the 
United States; it is not a substitute for any other employment eligibility verification requirements. The program 
will be used for lee County formal Invitations to Bid (1TB) and Request for Proposals (RFP) including professional 
services and construction services. 

E>cceptions to the program: 
• Commodity based procurement where no services are provided. 

Vendors / Bidders are required to enroll in the E-Verify program, and provide acceptable evidence of their 
enrollment Acceptable evidence consists of a copy of the properly completed E-Verify Company Profile page or a 
copy of the fully e><ecuted E-Verify Memorandum of Urlderstanding for the company. Vendors are also required 
to provide the lee County Purchasing Department an e><ecuted affidavit certifying they shall comply with the E
Verify Program. The affidavit is attached to the solicitation documents. 

Additionally, vendors shall require all subcontracted vendors to use the E-Verify system for all purchases not 
covered under the •EKceptions to the program" clause above. 

For additional information regarding the Employment Eligibility Verification System (E-Verify) program visit the 
following website: http://www.dhs.gov/E-Verify. It shall be the vendor's responsibility to familiarize themselves 
with all rules and regulations governing this program. 

Vendor acknowledges, and without e><ception or stipulation, any finn(s) receiving an award shall be fully 
responsible for complying with the provisions of the Immigration Reform and Control Act of 1986 as located at 8 
U.S.C. 1324, ~~ and regulations relating thereto, as either may be amended and with the provisions 
contained within this affidavit. Failure by the awarded firm(s) to comply with the laws referenced herein or the 
provisions of this affidavit shall constitute a breach of the award agreement and the County shall have the 
discretion to unilaterally terminate said agreement immediately. 

Contractors/Consultant shall be required to provide the County a copy of the Memorarldum of Understarldh• 
required by Department of Homeland Security (OHS) when signing up for the program and an executed 
affidavit vowing they wlU comply with the E-Verify program for each service/project. An affidavit must be 
executed each time a proposer submits a proposal. 

- RFQ220007RJB - MANAGEMENT CONSULTING SERVICES 
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Att.chment: lmmi1ration Law Affidavit Certifkatfon 

S0Udt1tlor1 It and Tltle : AFQ220007BJ8 · Management Consulting ~rvices 

This Affidavit i'.!i required and should be signed, notarized by an authorized principal of the firm and submitted with formal 
Invitations to Bid (ITS's) and Request for Proposals jRFPJ submittals. Further, Vendors/ Bidders are reQuir~ to enroll in the E
Verifv prosram, and provide acceptable evidence of their enrollment. Acceptable evidence consists of a copy of the propertv 
completed [-Verify Company Profile page or a copy of the fully executed E-Vc-rifv M..-morandum of Undemanding for the comp;,my. 

lee County will not intentionally ttward County contracts to anv vendor who knowinglv employs unauthoriud alien workers, 
constitutin1 a 11ioli1tion of the employment prmrision contained ir. 8 U.~.C. Section 1324 a(e) Section 274A(e) of the Immigration 
and Nationality Act ( .. INA .. ). 

lee Cou~ty may consider the employment by any vendor of unauthorized aliens I violation of Section 274A (e-) of the INA. ~uch 
Violation b'f' the rC"ciplerit of ttie Employment Provisions contained in Section 274A (e) of the: INA shall be grounds for unilat@r~I 
termination of the contract by Lee County. 

Vendor attests that they ,re fully compliant with all applicable immigr1t1on laws (spe~ifically to the 1986 Immigration Act ind 
subsequent Amendment($)) and a1rees to comply with the provi~ions of the Memorandum of Under5tanding with E•\Jerify and to 
pro""ide proof of •nrollment in The Employment Eliglbilrty Verification System {E-\Jerify}, operated by the DepMtment of Homehtnd 
Security in partner~hip with the Social Security Administration at th, time of submission of the Vendor's/ Bidder's proposail . 

Company N.amt-
Ernst & Young, LLP 

Print N1me Samuel Hughes nt1e _P_r_in_c_i_p_a_l ____ _ 

Signature Date _,_O_½_e;_-/_-z.~J __ _ 

State of Fl 0(\q 0, 

Cour.tv of L< OV"\ 

The forpgoing instrum~nt was signed and acknOVw'ledged befor, me, by mrans of Gt'physical presence or O online notarization, 

this Jji!liay of Qd4bt'( . 20:lf_, bv .-,---, L, 
L---""(,~~..- _c,,,e."se 

4muf\ +\a~hfS, whohasproduc•d I-\Z2-6-1"6Z-(,,)·Z$\-O 
(Print or Ty ame) (Type: of ld~ntiflcation and N1.1mber) 

as identihcation. 

-1 

Not rv Public 

i1a,s S:...;--t-l" 
JPrinted Name of Notary Public 

4w§½£-f :Z zgzJ /µHCZ73Ci-") 
Notary Comrnission Numbt-r/hpiration 

The signee of th6e Affido1vit guarantee5, a!I rvidrnced by th, sworn affidavit required her,il'I, the truth and accuracy of this 

affidavit to interro,:atories hereinifter made. 

- RFQ22001J7B.lll - MANAC"iElvlFNT CONSl ,LTJrs:G SERVICES 

Ernst & Young LLP Page 27 

Page 177 of 180 



l!lhlbitD 
Project Fonding Packap 

C.'OM,ULTANl"/CONTRACl'OJI/V~OOR Cevered 'l'naaactiOIIII 

(I} The prospecrive CONSULTANTICONTRAC Ernst & Young, LLP oflhe Sub-

.Rel:ipient oenm-, by auhmiai011 of this document, that neith• it 11111 its printipa11 is i--,dy clebamd, 
au,J)ISlded, propCllllld ror debarnlmt, declued ineligible, or volunlllrily ex.c:luded Crom l)U'licipatioll ia this 
tnmsaetion by any Fedeml department or agency. 

(2) Where the Sub-Jtacipie11t's subcommctor is unable IO cerlify to lhe abovu1a-t, IIMI prospectivesubcontnu:tor 
shall auach an explanation to dlil form. 

CONSUL TANT/CONTACTOR/VENDOR 

Ernst & Young, LLP 

Name-11111 Tide 
210 E. College Ave 

Stres.A&bss 
Tallahassee, FL 32301 

City,Stale;:tip 

Ocklber 18, 2021 

- RFQ220007BJB. MANAGl!MHNT CONSUL TING SERVICES 

Ernst & Young LLP Pa'1"28 

Page 178 of 180 



VliROJ-25-2az1 
&hibitD 

Project Pwullng Pac:kap 

Sealed Propo$CII Lobel 

I 
I 

Cut along the outer border and affix this label to 

your sealed solicitation envelope to identify it as 

a "Sealed Submission/Proposal". 

PROPOSAL DOCUMENTS e DO NOT OPEN 

SOLICITATION No.: RFQ220007BJB 

SOLICTATION TITLE: 
Management Consulting Services 

DATEDuE: Friday, October 22, 2021 

TiMEDuE: Prior to: 2:30 PM 

SUBMITTED BY: 

(NanieofCom~ 

e-mal addnn Tel•phon• 

DELIVER TO: Lee County Procurement Management 
2115 Second Street, 1st Floor 
FortMyersFL 33901 

Note: proposals received after the time and date above will not be accepted. 

I 
I 

I 
' 
I 

•Notice: the Date Om/Submission Deadline Date/Opening Date as stated on this label and other forms contalMd herein may 

have been updated vi• Issuance of Addenda a1alnst this project. It is the sole re1poNlbDlty of the Contractor/Vendor to monitor 

the County project webpep for • ny updates to the Date Due/Submission De• d&ne Date/Openln1 Date via Addenda. This label 
norotherort,lnal forms may not be updated. Contrador/Vendormay strllethroi.wh and update Date Om/Submission Dead&• 

Date/Openh• Date • t their discretion to match •ny updates to this date that have been publshed vi• Addend• • 

Submission received after the time and date of the Date Due/Submission Deadline Data/Opening Date will not be ac:,ceptad at 
the sole disaation of the County. 

PLEASE PRINT CLEARLY 

- RFQ220007RJB- MANAGEMENT CONSULTING SERVICES 
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2115 Second Floor, l" Floor 
Fort Myers, FL 33901 

Main Line: (239) 533-8881 
Fas: Line: (239) 485-8383 

www.leego,·.com/procur1m1ent 
Solicitation No.: RFQ220007BJB 

Solicitation Name: Management Consulting Services 

Subject: Addendum Number 1 

The following represents clarification, additions, deletions, and/or modifications to the above referenced solicitation. This 
addendum shall hereafter be regarded as part of the solicitation. Items not referenced herein remain unchanged, including 
the response date. Words, phrases or sentences with a strikethrough represent deletions to the original solicitation. 
Underlined words and bolded, phrases or sentences represent additions to the original solicitation. 

1. ATTACHMENT:~ 

2. QUESTIONS/ANSWERS 

1. 

Answer 

2. 

Answer 

Will the County accept scanned copies of the Required Forms to be submitted 
as Tab 5 of our response? 
Yes. Scanned copies of the Reouired Forms are acceptable. 

On page 23, Paragraph 6, what is meant by the term "alternate additions" to the 
scope of work? Are these deliverables that we are required to address in our 
response? If so, please provide an estimate of the number of applications the 
County anticipates and the nature of those applications (i.e., businesses, 
individuals, etc.) 
Alternate Additions is intended to capture additional services that may be 
requested during the term of the Agreement. General and exp<>cted Alternate 
Additions have been listed as provided in Articles 6.1. 1. and 6.2. as found on pages 
23 and 24. Vendor is requested to address sen-ices currently defined in 6.1.1. and 
6.2. in their response. Additional services may be added during the term of the 
Contract and the mutual discussion and agreement of the Vendor and the County. 
Such additional st'rvices not currently defined will be billed at the Vendor's 
contracted hourly rate. 

BIDDER/PROPOSER IS ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE RECEIPT OF IBIS 
ADDENDUM WHEN SUBMITTING A BID/PROPOSAL. FAILURE TO COMPLY WITH IBIS 
REQUIREMENT MAY RESULT IN IBE BIDDER/PROPOSER BEING CONSIDERED NON-RESPONSIVE. 

ALL OIBER TERMS AND CONDITIONS OF THE SOLICITATION DOCUMENTS ARE AND SHALL 
REMAIN THE SAME. 

Brian Boehs - Procurement Analyst 
Procurement Analyst Direct Line: 239-533-8887 
Lee County Procurement Management 
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CONTRACT TYPE: 

Solicitation No.: RFQ220007BJB 

CONTRACT REVIEW CHECKLIST 
Piggyback 

SUBJECT: Project known as: Management Consulting Services for ARP 

Between Lee County and _E_m_st_&_Y_o_un_g~U_._S_. _L_L_P ___________ _ 

Reference: Board action approving contract/agreement 

Board Date: 12/7/21 Agenda Item No.: A-5 

Please sign the attached documents on appropriate signature lines. When complete, 
please send entire packet to the next Department on the numbered list below. Please 
return to Procurement Management when fully completed. 

The subject contract is forwarded herewith for review and/or endorsements: 

(1) By the Director of: _R_ou_t_e_d_b_y_Pll_oc_ure_m_e_n_t_--...---,--....---.------.,---,----------
Project Sponsoring Department 

Recommendation to execute 

Not recommending execution for the following reason(s): 

Date received: Date returned/forwarded: -----------
Signed: 

(2) By Procurement Mana2ement: 

_K_ Recommending execution (Includes Damages Cap Justification Form)) 

__ Not recommending execution for the followin reason(s): .. 
Procurement Contract Reviewed b : 

\\ 
...) Date: 

Date received: Date returned/forwarded: -----------
Signed: 

(3) By the Risk Mana2ement -¥- Recommending execution 

Not recommending execution for the following reason(s) 

Date received: 

__ Recommending execution 

__ Not recommending execution for the following reas 

Date received: 

Signed: 

ded: 

c::, 
rr1 n 
I 

co 
.,, 
:::z 

(5) Board 

(6) Clerk's Office, Minutes Departmen!; 0 : 'I -'-wv __ 6_-_:l_3_0_1_tl_z ____________ _ 
(7) Procurement Mana2ement 

::!'.l 14tt~lll 
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!Leeq~~Ji ITEM 5. 
Procurement Management - Administrative Agenda 

AGENDA ITEM REPORT 

DATE: December 7, 2021 

DEPARTMENT: Procurement Management 

REQUESTER: Mary Tucker 

TITLE: 

I. 

II. 

Ill. 

IV. 

Award Contract for Management Consulting Services for American Rescue Plan 
---- -------------- ----- --- --------

MOTION REQUESTED 

A) Approve contract with Ernst & Young U.S. LLP for management consultant services utilizing the State of Florida Contract 80101500-
20-1 , under Request for Qualifications No. RFQ220007BJB, Management Consulting Services, issued by the State of Florida. 
Expenditures will be on an as needed basis , for an initial term of three-years, as approved in the departments' annual adopted budget 
and for a total contract amount Not to Exceed $4,490,266.00. Individual purchases in excess of $100,000 will be brought back to the 
Board for approval. 

B) Authorize the Chair to execute the contract documents on behalf of the Board of County Commissioners. 

C) Grant the County Manager or designee the authority to renew the contract, for a renewal term not to exceed the initial agreement term 
of three years, and to execute all associated documents, if doing so is in the best interest of Lee County, and there are no cost increases 
associated with the renewaL 

ITEM SUMMARY 

Approves a contract with Ernst & Young U.S. LLP to provide management consulting services for use in the Treasury's federal 
compliance in ARPA guidelines and related funding utilizing the State of Florida contract that was competitively solicited . Expenditures 
will be on an as-needed basis for an initial term of three years, and renewals up to three additional years, as approved in the 
departments' annual adopted budgets. 

BACKGROUND AND IMPLICATIONS OF ACTION 

A) Board Action and Other History 
Procurement Management obtained qualifications statements for the project known as Request for Qualifications No. 
RFQ220007BJB, Management Consulting Services, in accordance with the Department of Management Services State 
Term Contract No. 80101500-20-1 . On the solicitation deadline of October 10, 2021 , Procurement Management received 
two submittals. 

An evaluation meeting was held on November 1, 2021 , during which the Evaluation Committee considered criterion as 
listed in the solicitation request including such items as; qualifications of company, company relevant experience and 
references , plan of approach and personnel qualifications. Based on the information submitted by the proposers, the 
Committee reached a consensus to negotiate with and recommend the award of a contract to Ernst & Young U.S. LLP, for 
use in the Treasury's federal compliance in ARPA guidelines and related funding , on an as-needed basis for an initial term 
of three years, and renewals up to three years, upon the agreement of both parties. 

C) BoCC Goals 

D) Analy_sj_s 

E) QQtions 

FINANCIAL INFORMATION 

~Jlcurrent year dollar amount of item· 

~ Ills this item approved in the current budget? 

~ Ills this a revenue or expense item? 

[Q[ Ills this Discretionary or Mandatory? 

!ElllWill this item impact future budgets? 
L_J If yes, please include reasons in 111(0) above. 

Program: 
Project: 

See Comments below. 

•
I
Fund: 

~ccount Strings: ==================================================~ 
https://leecounty.novusagenda.com/agendapublic/CoverSheet.aspx?ltemlO=4480&MeetinglD=307 1/2 
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[]L IIFund Type? 

!Hllcomments: 
L_J Expenditures paid by ARPA funds not to exceed administrative costs of 3% of total award. 

V. RECOMMENDATION 

Approve 

VI. TIMING/IMPLEMENTATION 

VII. FOLLOW UP 

ATTACHMENTS: 

Description 

Vendor executed agreement Part 1 
Vendor executed agreement Part 2 

Vendor executed agreement Part 3 

Vendor executed agreement Part 4 

REVIEWERS: 

Department 

Procurement Management 

Budget Services 

Budget Services 

County Attorney 

County Manager 

Reviewer 

Tucker, Mary 

Henkel, Anne 

Winton, Peter 

Swindle, Amanda 

Winton , Peter 

Action 

Approved 

Approved 

Approved 

Approved 

Approved 

Upload Date 

11/29/2021 

11/29/2021 

11/29/2021 

11/29/2021 

https://leecounty.novusagenda.com/agendapublicJCoverSheet.aspx?ltemlD=4480&MeetinglD=307 

Date 

Type 

Agreement 

Agreement 

Agreement 

Agreement 

11/29/2021 - 9:23 AM 

11 /30/2021 - 7: 18 AM 

11/30/2021 - 8 :44 AM 

11/30/2021 - 1 :37 PM 

11/30/2021 - 1 :39 PM 
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	Ernst & Young



