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EV Ernst & Young LLP Vendor's Proposal Tel: (850) 404-5000 

Building a bettar 
working world 

210 East College Avenue ey.com 
Tallahassee, FL 32301 

Lindsay Cepero, CPPO, CPPB, Procurement Manager 
Brian Boehs, Procurement Analyst 
Office of the Procurement Management Director 
2115 Second Street, p t Floor 
Fort Meyers, Florida 33901 

October 22, 2021 

Re: Request for Qualifications for Management Consulting Services, RFQ220007BJB 

Dear Lindsay and Brian, 

Ernst & Young LLP (EY) appreciates the opportunity to respond to the Lee County's request for 
Management Consulting Services to assist with administering the $149,675 ,549 in American Rescue 
Plan Act (ARPA) funding it received. We are excited about the prospect of leveraging our proven team 
and methodologies to support the County with its ARPA compliance , reporting, sub-recipient oversight 
and other aspects of ARPA grants administration. 

EY is a private limited liability partnership who has been in business in the US for more tha n 100 years. 
While our roots date back to the early 1900s, our current US firm was formed on July 1, 1989 . Today 
we stand as a leader in consulting and advisory services to both the privat e and public sectors and offer 
our public sector clients a complete portfolio of services spanning t he life cycle of stimulus funding 
deployment, including funding strategy, program design and accountability, implementation, and 
ongoing support. 

We are confident EY is best positioned to serve as your trusted advisor for ARPA funding assistance, 
and we stand ready to help you make the important near-term decisions that will maximize your long
term opportunities. In fact, we offer: 

Broad and deep American Rescue Plan Act (ARPA) knowledge. EY will provide the County a team 
of professionals well-versed in helping counties li ke yours navigate the cur rent regulations related 
to ARPA and other applicable funding sources and regulations. We are current ly engaged with over 
100 public entity clients across 32 states for similar initiatives: in cluding many county and local 
governments here in Florida. The help we provide includes assistance wit h ARPA, CARES Act 
Coronavirus Relief Fund (CRF) funding assistance, and Federal Emergency Management Agency 
(FEMA) Public Assistance (PA). We also have a dedi cated Legislative In terpretati on Team (LIT) we 
can leverage to assist you . That team is exclusively focused on: 

Helping understand and interpret t he regulatory and reporting requi rement s for ARPA, the 
CARES Act and other relevant programs 

Monitoring potential future stimulus legislation to sur face additional opportun ities for clients 

Obtaining and leveraging real-time information from state and local governmen ts across the 
country to share leading practices 

Commitment to and Information Sharing Across Florida. EY is the oldest Ii censed accounting and 
consulting firm in Florida, with six office locati ons , in cluding our office in Tallahassee, which has 
exclusively served Florida State agencies and local governments fo r more than 30 years 

EY has served Florida governments as strategic financial muni cipal advisor for years now, 
providing strategic and financial advisory support including complex projects and cash f low 
modeling support during COVID 

A member firm of Ernst & Young Global limited 
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We have also built strong relationships through our directly applicable work with Hillsborough , 
Seminole, Lake, Leon, and Manatee counties and will leverage this experience to support Lee 
County for your efforts as well 

Experienced professionals, on demand. EY provides experienced subject matter resources (SMRs) 
in relevant fields, including professionals for grant management , data analytics , and compl iance 
monitoring, including: 

CPAs, forensic accountants, and compliance advisors well-versed in ARPA, CARES and other 
federal grant programs 

Former FEMA administrator , a former FEMA Chief Financial Officer and Assistant Inspector 
General of US DHS for Emergency Management and Oversight , and the form er FE MA Regi on VI 
Recovery Division Director 

Our SMRs have a wide range of client experience in local government gran ts administration -
including ARPA funding compliance, reporting, and sub-recip ien t monitoring, risk assessment and 
reviews - and understand federal requirements includi ng de-obligation aspects of funding and how 
to assist the County in mitigating related risks 

As EY's proposed Project Leader, I will serve as your primary point of contact for this RFQ and our 
subsequent work- should we be fortunate enough to win your bu siness. I thank you for consider in g EY 
and have provided my direct contact information below should you have any questions regarding any 
aspect of our proposal. 

Sincerely, 

~ 
Barb Lambert 
Project Leader 
barb.lambert@ey.com 
(202) 327-7632 

A member firm of Ernst & Young Global limited 
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Tabl: Qualifications'·sofsaFirm 
Provide a description of your firm, your firm's experience, and underlying philosophy in providing the 
services as described and requested herein. Descript ion should include details such as: abilities.capacity, 
skill, strengths, number of years, location of office(s), as well as MBE, WBE, DBE, VBEor similar status, and 
recent, current, and/or projected workload, etc. 

Ernst & Young is known as one of the world's leading financial audit ing and consulting fi rms. Within the broad 
portfolio of professional services we offer, have a dedicated Insurance & Federal Clai ms Services practice. This 
practice is primarily focused on assisting government, nonprofit and corporate entities prepare for and 
expedite financial recovery and mitigation after catastrophic loss through the U.S . Department of Treasury, 
Federal Emergency Management Agency (FEMA), U.S. Department of Housing and Urban Development's (HUD) 
Community Development Block Grant Program, U.S. Department of Health & Human Services (HHS), t he U.S. 
Environmental Protection Agency (EPA), Federal Highway Admi nistration (FHWA), and other federal disaster 
grant programs and insurance claims. Our practitioners leverage both their exper ien ce in financial oversight 
and their deep knowledge of federal grant programs, including the Coronavirus Relief Fund (CRF) and the 
American Rescue Plan (ARPA), to assist clients in identifying the financial recovery and mitigation opt ions 
available to them, applying for and using Federal funding, and mitiga ting the r isk of de-obligation of funds and 
fraud, waste and abuse by complying with all associated legal , regulatory, and pr ogrammatic requirements. 

Within this practice is a deep bench of experienced emergency management professiona ls adept at assistin g 
clients to prepare for and recover quickly by applying proven methodologies in disaster fi nan cial management. 
We have assisted clients with the administration and recoupment of fu nds from Treasury, FEMA, HUD , HHS, 
FHWA, insurance and other grant sources following numerous disasters - and we understand how these and 
other sources of funding interplay with one another . Our professionals provide clients with decades of 
emergency management and disaster recovery exper ience, along with established processes , methodologies, 
and technology to assist organizations in managi ng the finan cial function of large disaster recovery and 
mitigation programs, assemble claims efficiently, and achieve their goals. Members of our team include a 
unique combination of former DHS OIG, FEMA and other federal, state, and local senior execut ives. 

Additionally, we have a dedicated team of investigators, forensic accountants , and compli ance, governm ent 
contract, and technology professionals that help organizations preven t , detect and rem ediate compliance risks 
- including the risks for fraud, waste and abuse in connection with ARPA fundi ng - and comply with relevan t 
regulations. Using advanced fo rensic technologies, we can quickly gather facts and evidence to assess the 
extent of the issue, perform risk assessments, and tailor complian ce programs to help prevent and respond to 
the risks of de-obligation of ARPA and other federal grant program funds. Our team inclu des data analyti cs and 
government contracts specialists who provide data analytics driven soluti ons to better manage the r isks 
associated with government contracting, including (but not limited t o) Davis Bacon Act and Service Contract 
Act compliance. 

While EY's corporate structure does not qualify as a smal I business or di versity suppl ier, we are a proud 
supporter of, and active member in, many organizati ons accelerating the growth of diverse businesses around 
the world. We would be excited to provide detail s, if requested. 

Why EY? 

Our clients have told us time and time again they choose EY to support their efforts due to the unique insights 
we bring and the lasting impact we creat e. Our appr oach provides our cli ents a comprehensi ve and cohesive 
view of the issues and soluti ons, drawing across many experiences and viewpoints . These differentiato rs tell 
the st ory of the service you can expect from the EY team: 

We have more than 20 years of experience supporting local , state, and federal governments through crisis 
response and recovery, including assisting with the recovery of over $40b in federal grants 

As a large fi rm, we can scale our resources as necessary for your evolving needs 

Our firm is currently assisting with over 100 COVID-19 fu nding engagements in 32 states - including 
county governments here in Florida - and we leverage t he broad base of knowledge from these proj ects to 
provide you current and practi cal guidance on leading practices in the field 

Ernst & Young LLP Page 1 
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EY has served Florida State agencies and'l'l'le~•('g6'\f'&ftlments for more t han 30 years via six offices and 
1,800+ professionals throughout the state. We are already workin g with several Florida count ies and other 
local governments where we have provided similar services to those Lee Cou nt y is requesti ng (as fu rther 
described below). Below is a representation of ou r recent or current county and cit y clients: 

Florida Nationwid e 

• City of Ft. Lauderdale, FL • City of Inglewood, CA • Wayne County, Ml 
• City of Jacksonville, FL • City of Los Angeles, CA • Bergen County , NJ 
• City of Orlando, FL • City of Sa cramento, CA • City of Middleton, NY 
• City of Miami, FL • City of San Jose, CA • City of New York, NY New York City: 
• Jacksonville Electrical Authority • Los Angeles County, CA • Economic Development Corporation 
• Jacksonville Airport Authority • San Diego County, CA • Housing Development Corporation 
• Lake County, FL • Santa Barbara County , CA • Housing Authority 
• Leon County, FL • Ventura County, CA • County of Suffolk 
• Hillsborough County, FL • Clayton County, GA • Suffolk County, NY 
• Manatee County, FL • Fulton County, GA • City of Charlotte, NC 
• Miami-Dade County, FL • Gwinnett County, GA • Orange County Schools 
• Reedy Creek Improvement District, FL • City of Chicago: • City of Cleveland OH 
• Seminole County, FL • Chicago Housing Authority • Publi c School District, Columbus, OH 
• Tampa Bay Water, FL • Chicago Transit Authori ty • City of Knox, TN 

• Dekalb County , IL • City of Memphis, TN 
• City of Boston, MA • City of Austin, TX 
• City of Balt imore, MD 
• Prince Georges County, MD 
• City of Detroit, Ml 
• City of Flint, Ml 
• Detroit Publ ic Schools 

We have a thorough understanding of and experience implementin g federal gu ida nce that may be appl ied 
to ARPA, including but not limited to , the Unifo rm Guidance (2 CFR), the Staffo rd Act, 44 CFR, FE MA 
guidelines, Federal Acquisition Regulations (FAR) compliance and other 

We have a proven methodology of tracking, capturing and documenting program costs t o prepare for 
project submissions, reporting and regulatory inquiry - this approach is designed to maximize 
reimbursement opportunity whil e minimizing downstream issues and risk exposu re 

Our EY team for this engagement brings a unique combination of skill sets, including CPAs, policy analysts , 
former HUD and FEMA personnel, economic strategists, publi c sector turnaroun d specialists, 
infrastructu re, government contracts, and ris k and f raud pr ofess ionals 

As federal stimulus programs are ever-evolving, the EY team will keep you in-the-know with our Legislat ive 
Interpretation Team and our Washington Council Group, which are based in DC and dedicated to 
interpreting and monitoring current and potential stimulus legislation 

We partner with the National Association of Counties as part of our commitment to supporting the interests 
and sharing leading practices across County governments 

Ernst & Young LLP Page 2 
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Deep Experience Serving Florida Localities 

As previously mentioned, EY has served State of Florida 
agencies and local governments for more than 30 years 
v ia six offices and 1,800+ professionals throughout the 
state. We have had more than a dozen recent projects in 
the state of Florida involving grants administration 
activities associated with COVID-19 response. We are 
committed to serv ing Florida's State agencies and local 
governments. We certainly have the qualified and 
experienced team to perform the services as specified in 
this Request for Qualifications. 

E,Y is proud of our 

1800+ 
professionals living, working 
;:ind servi ng ;:ir.ross t hP. 9re.=it 
State of Florida. 

In Florida, we have had the pleasure of working with 
counties and other local governments where we have 
provided similar services to what Lee County is 
requesting. The table below provides a sample of our 
COVID-19 related experiences with Florida clients. 

Client Engagement Project Description 

Hillsborough Technical and Project EY is providing project management services along wit h leadi ng 
County Management the technical and program design for funds received via the 

June 2020 - present CARES Act and Emergency Rental Assistance Program using EY 
Grants Accelerator (EYGA), a proprietary application fo r grants 
application processing, admi nistration , and compliance 
monitoring. 

Manatee County American Rescue Plan EY is providing va rious ARPA-related services, including: 
Rapid Assessment Reviewing and identifyin g ARPA and other funding 
Apri l 2021- present opportu nities 

Facilitating discussions with impacted agencies to catalogue 
pandemic-related expenses t o date and t hose anti cipat ed for 
the futu re 

Prepa ring recommendations for ARPA compliance 

Develop ing a roadmap and implementation plan for ARPA 
grants administra t ion 

We have also recently been engaged to provide similar services 
to the ci ties of Bradenton and Holmes Beach. 

Seminole County Technical and Project EY is providing proj ect management services along with leadi ng 
Management t he technical and program design for the CARES Act, Emergency 

Jul 2020 - present Rental Assistance Program (ERAP), and ARPA. (More deta ils on 
our work in Seminole County are in cluded in the next section.) 

Leon County Technical and Project EY provided project management serv ices along with leading the 
Management t echnical and program design for disbursement of $30 million in 

Jul 2020 - Dec 2020 funds under the CARES Act. (More details on ou r work in Leon 
County are in cluded in t he next section.) 

Lake County Technical and Project EY is providing the County a variety of services , including: 
Management Technical and program design assessment for CRF an d ERAP 
Sep 2020 - present Appli cation processing review and execut ion for CRF and 

ERAP 

We have also recentl y been engaged to provide ARPA-related 
ser vices to the Cit y of Groveland. 

Ernst & Young LLP Page 3 
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Tab 2: Company Releva'ht Experience and 
References 
Provide details of a maximum of three (3) projects similar in scope and size to that being requested through 
this solicitation that your firm has completed recently. Details for each project example provided should 
include: 

In addition to our considerable experience both nationally and locally as described above, below are three 
references for projects of similar scope and size. We also attached the required reference surveys fr om these 
individuals in Tab 5 below. 

Project Name 
& Address - -
Seminole 
County, FL 

CARES, ERAP, 
and ARPA 
Support 
Project 

Ernst & Young LLP 

Description of Work and Initial and Final Costs 

EY is providing project management services along with leadi ng 
the technical and program design for the CARES Act, Emergency 
Rental Ass istance Program (ERAP), and ARPA. The scope of our 
work includes: 

► Project Management acti vities for overall management of the 
program 

► Led compliance program design consist ent with appl icable 
Federal guidance, local policies and priorities of elected 
leadership 

► Led the review of thousands of applications for funding 
assistance from eligible subrecipients 

► Led the development of a techni cal solution for data collecti on 
& storage, application assessment, eligibility determinations 
and funding decision-making 

Initial Cost: $6.2 million 

Final Cost: This project is ongoing, so f inal costs are not yet 
available. 

Page 4 

Point of Contact 

Steve Fussell 

Phone: (407) 665-1148 

Email: 
sfussell02@semi nolecoun 

l
tyfl .gov 

Address: 
101 1 East First Street, 
Su ite 3156, Sanford, 
FL 32771 
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Leon County, 
Florida 

CARES 
Support 
Project 

Ventura 
County, 
Ca lifornia 

CARES and 
CDBG Support 
Project 

Ernst & Young LLP 

Exhibit C 
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Description of Work and Initial and Final Costs 

EY developed solutions to facilitate the creation of fiscal programs 
and distribution of financial assistance related to the CARES Act for 
Leon County. The EY team performed the following services: 

► Led technical and program design across various grant 
programs 

► Developed and deployed a grant management solution on the 
Microsoft Power Platform, in cluding a public facing porta l for 
application submi ssion and a back-office portal for eligibility 
determination, applicant communication and workflow 
processing 

► Led and managed cal I center support for applicants, as well as a 
team of rev iewers for processing eligibility and passing to the 
County for final determination 

► Dynamic scaling of call center and reviewer teams to process 
applications on volume spikes that occurred during program 
launches 

► Project/Program management 

In total, EY helped to disperse $30 million in total and processed 

23,500 applications. EY launched the program in 3 weeks. 

Initial Cost: $1.1 million 

Final Cost: $2 .2 million (Final costs based on additional scope of 
work requested by Leon County.) 

EY is assist ing the County with t heir financial recovery from the 
COVID-19 pandemic through a variety of funding streams. Our 
t eam is assisting the County in building out project claims to 
submit to FEMA, advising on the CARES ACT and other 
Federal/State Legislation, and supportin g the County with their 
CDBG-DR grants . The EY team performed the fo llowing services: 

► Submission of FEMA Streamlined Process Applications of 
$125M+ in obligations and reimbursement requests 

► Internal assessments and compliance monitoring reviews of 
requirements for $ 167M of Coronavirus Relief Funds 

► Supported the County with the report ing on approximately 
$44M of Provider Relief Funds 

► Developed and deployed a grant management solution on the 
Microsoft Power Platform, including a public facing portal for 
business assistance applicat ion submission and a back-off ice 
portal for eligibility determination, appli cant communicat ion 
and workflow processing 

► Led and managed cal I center suppor t for applicants, as well as a 
team of rev iewers for processin g eligibili t y and pass ing to the 
County for final determinat ion 

► Project/Program management 

In total, EY helped to disperse $30 million in total and reviewed 
over 20, 000 applications. 
Initial Cost: $1.2 million 
Final Cost: $3 .7 million (due t o Business Assistan ce Grant 
additional services) 

Extension: $6.6 million (contract extens ion through FY2026) 

Page 5 

Point of Contact 

Alan Rosenzweig, Sr. 
Bu dget Manager -
Grants/ Cont racts 

Phone: (850) 606-5318 

Email: 
rosen zweiga@leoncounty 
fl.g ov 

Address: 
301 S. Monroe St reet 
Tallahassee, FL 32301 

Scott Powers, 
Sr. Deputy Executive 
Officer 

Phone: (805) 677-8761 

Email: Scott.Powers@ven 
tura.org 

Address: 

I Ven tura County 
Government Center 
Hall of Administration 
Bu ildi ng, Fourth Floor800 
S. Victo ria Ave. 
Ventura, CA 93009 
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Provide a statement of understanding that your firm recognizes the County reserves the right to evaluate 
the proposing Firm on their past performance and prior dealings with Lee County (i.e., failure to meet 
specifications, poor workmanship, late delivery, etc.) as part of their experience criteria . 

EY recognizes Lee County reserves the right to evaluate our firm on their past performance and pr ior deal ings 
with the County (i.e., failure to meet specifications, poor wor kmanship, late delivery, etc.) as part of their 
experience criteria. 

Ernst & Young LLP Page6 
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Tab 3: Firm Plan ancfApproach 
Provide a detailed Plan of Approach that explains how your firm intends to comply with and meet the 
anticipated deliverables as detailed within this solicitation. 

Three-step integrated approach 

The EY team will work closely with Lee County in the administration of ARPA fu ndi ng, with compliance 
objectives at the forefront , considering both near and long-term goals. Leveraging our experience supporti ng 
local governments through multiple disasters and disparate funding sources, we will use a multis tep approach 
focused on compliance with recei ved ARPA funds , including the Coronavirus Local Fiscal Recovery Funds. 

To do this, we will utilize our extensive experience with f ederal fundi ng efforts following natu ral disasters over 
the past two decades and have designed a fast-start approach (Step 1) we have used to stand up si milar 
projects during this pandemic. Next, we will support the implementation of your planned spend, includi ng 
working with you to update internal policies for compliance and interna l controls gaps, as applicable (Step 2). 
Finally, we will support your compliance j ourney via compliance monitor ing and assistance with expenditu re 
tracking/ compliance, reporting and closeout activities (Step 3). Throughout each step, we will provide t he 
County with updates regarding changes to and clarification of leading practices and regulations associated with 
ARPA. This multi-step approach is inclusive of all tasks as specified in the RFQ , with some tasks occu rrin g 
during multiple steps or concurrent to others as appropriate for County priorities and Federal program 
requirements. Our team is prepared to assist with other grant administration acti vities and technical assistance 
as needed, including the administration of assistance programs and assistin g with payment requests and cost 
eligibility determinations. 

Integrated Approach for ARPA Funding Programs Compliance and Reporting Assistance 

The funding program cycle 

Compliance Assessment & 

Planning 
Proj ect Design & 

Implementation 
Monitoring and 

oversight 
Reporting and Closeout 

Reporting: ProJect and expenditure reporting, Recovery plan performance report, others as required 

EY's alignment of services 

Step 1. Assess & Plan 

► Proqram/Spendinq Assessment ~ incurred and 
planned Cost Eliqibility Assessment 

• Eligibilit'I under Fiscal Recoverv Fund 
► Fliqihility tmrtC'r othN f11nr1 ing SOlJrC:CS 

' 

Step 2. Design and Implement 

► Leveraqe knowledge of multiple funding sources 
to support strateqic application of funds to 
rriorit ir.s: heCJ in pror:r.ss of ,lpplyin(J for other 
tunding sources 

► other funding sources planning ► Assist Count\• in design and implement ation of 
► l){'vr.lopmr nt of overall hiCJh·lcvcl summar\' of fumJei.J µ10jed wilh d co111µ1ic11lle minJ·sel 

areas uf sµeml fur tt1e µ1oy1c1111·s ARPA alk>t:alirn1. , ~~:U1
~ :~~•;:i;:cct::~·. ~:t~ent processing. 

including grant programs, ke\' subrecipients, and 
other mater ial areas of expenditure. ► Fsli1hlisl1iruJ l r;1ckirnJ 111c1:h,11 1isr11:; cmd sdu:dulcs 

• Capacitv assessment and recommendation t o ' ;:~;~~\tuu~~~~~~;l~~:~~:~i : ·tii~~'.uding 
address compliance gaps 

► r.ari,1dty, knowle<:l(Jf", P. rxricrir.nr.r 

• Internal controls 
► IT sysl e111s 

• Compliance history 

► P1oyrd111 comµlexily 

► /\ssisl Counl~• l o iUenl i (•t, Ur ort d11U uµJdle 
: ~olicies and procedures to f ill compliance and 

internal control gaps 

' ► Develuµ 111011ilrn iny dllc..l ove1 siyhl µlc111 
• Develop and implement traininqs for the Countv 

,1nrl ictr.ntifirrl suhredplrnts 

Step 3. Monitor and Closeout 

► Assist with data gathering and reconciliations 
for onqoinq report ing purposes 

► Implement monitoring program 
~ Suh.1w,1r<:lc<:I projl"ds (risk 

dSSess111er1b, IJI OCUI e111enl!i, 
contracting, invoicing, cost 
reasonableness and reporting) 

• Courrly i111µlem~r1l1:U µiujeds 
( invoice/documentation compliance. 
procurement. contract oversiqht, 
0xpcns0 an<Jlvsis, document rct0ntion, 
ldi.Jor sld11(fa1Us & woyes 

► Support grant close-out activities 

To assist the County in its management of the Fiscal Recovery Fu nd and other ARPA funding, we would employ 
an approach based on what we have leveraged for other state and local government cli ents. It is based on our 
understanding of the requirements associated with the various ARPA programs, 2 CFR 200, and decades of 
experience assisting governmental clients with federal disaster grant funding . 

Step 1. Assess and plan 

During this initial st ep, we anticipat e hosting a seri es of meetings with County personnel , identi f ied 
subrecipient personnel, agencies and program directors to catalog pandemi c-related expenses incurred to date 
and anticipated for the future. This will enable us to develop a contextual understanding of the natu re of costs , 

Ernst & Young LLP Page 7 
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agency priorities and funding needs to enhan~e~tbl):gP7_•'rhe estimated timeline for this rapid assessment is 
6 (six) weeks, but we are flexible to work around the needs of the Cou nty. 

The meeting agendas will include discussion on costs incurred, unmet need priorities, grants already received 
or applied for, experience with similar funding, and systems and processes fo r tracking support ing 
documentation. During and after these meetings , we will assist the Cou nty in determining what costs are 
eligible for funding through the Fiscal Recovery Funds and discovering whether costs can be funded through 
other sources, such as FEMA PA, state-funded programs and other ARPA programs. Should it appear that 
other funding sources are relevant for certain incurred or planned expenditures, we can assist the Cou nt y in 
starting relevant application processes. 

Additionally, during this step, we will prioritize completing a capacity assessment from a compliance 
perspecti ve, which will focus on the following areas: 

The County's capacity, knowledge, and experience in implementing grant-funded projects 

Internal controls as specified by the state and local Fiscal Recovery Funds compliance and reportin g 
guidance 

For the implementation of funded projects, a rev iew of policies , proced ures , processes , an d systems, 
including, among others, governance regarding: 

Procurement 

Accounting 

Payment approval and processing 

Source documentation retention 

Fraud waste and abuse reporting 

Grants management (including monitoring, project management and reportin g systems) 

Subrecipient processes, procedures, and monitoring 

Finally, in preparing recommendations related to ARPA compliance, we wi ll prepare a high-level ARPA strategy 
road map and implementation plan to address any compliance gaps for consideration and input by County 
leadership. Categories of recommendations may address topics such as: 

Developing a capacity development program, incl uding rel evant trainings for County and subrecipient 
personnel 

Establi shing policies and procedures to monitor and report on compliance with requ irements 

Developing internal review and certification processes in preparation for reporting on the use of funds by 
the County 

Finalizing documentation in anticipati on of oversight from regulat ors and the relevan t regu latory audits 

Programmatic enhancements to support efficient and expeditious expenditu re of the fu nds and 
compl eteness of applicable documentation 

Potential fraud, waste and abuse identification and mitigation measures 

Determining project management office (PMO) requirements for implementation 

Identifying data collect ion system recommendations to enhance existing processes and provide for more 
robust program management and monitoring, including reporting requirements. 

Guiding development of each County department or agency's procedures relat ive t o plannin g, execution 
and closure 

Step 2. Design and implement 

By r elying on our cata log of County-specif ic funding opportunities (Coronavirus State and Local Fiscal 
Recovery Funds, Coronavirus Capital Projects Fund, Emergency Rental Assistance Program, Federal Transit 
Administrati on grants, etc.), including eligibility criteria , appli ca ti on processes, deadli nes and milesto nes , 
documentation requirements, and other key cr iteria, we can assist the County with expanding available funding 
and enabling analysis of the best and highest possible use for funding received . We will assis t wit h review of 
grant requirements, guidance, and interpretati on in accordance with federal Office of Management and Budget 
(OMB)'s Uniform Guidance 2 CFR, Part 200 federal fun din g requirements, as well as specific Treasu ry guidance 
regarding ARPA. 

Ernst & Young LLP Page8 
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Next, we can support the County in the elementsvot'f)f'ofe\'lt"~sign and implementation tha t require compliance 
and reporting considerations , such as application approval and processing , procuremen ts , payment processing, 
document collection, and data tracking. We can help the County establish mechanisms for t rackin g both 
performance metrics and project costs , including supporting documentation for reportin g and closeout 
performance. Developing these mechanisms early in the process wi ll enable timely an d accurate report ing, a 
key requirement associated with ARPA funding programs. 

From a direct compliance perspective, we can assist the County in revising and enhancing in ternal controls, 
policies and procedures, and processes based on ou r compliance gap assessment. Additionally , a key 
deliverable of this phase of the engagement will be the development of an oversight and monitoring plan that 
will enable the County to enforce compliance of both self-implement ed acti vities and provide oversight of 
subrecipient projects . This plan will take into considerati on guidan ce directly issued in con nection with the 
relevant ARPA funding programs and the Uniform Guidance (2 CFR 200) that governs the receipt and use of 
federal funds. The monitoring program will al so allow for scalable reviews based on t he compl exity of funded 
projects. 

We will support the drafting of a subrecipient monitoring and oversight plan, to include conducting subrecipient 
risk assessments, duplication of benefits assessments, monitoring strategies documentat ion retenti on, cost 
eligibility assessments and technical support as applicable, including t rainings (see below). 

At this stage, we will develop and implement a t raining program to assist the County in developing capacity 
within the organization and amongst identified subrecipients so that compliance awareness is rai sed at t he 
onset. 

Step 3. Monitor and closeout 

Once projects have been implemented , we can assist the County with data gathering and re conciliat ions for 
ongoing reporting purposes. Our tracking mechanisms will allow for efficien t input of requ ired information in 
the format required by the U.S. Treasury. 

At thi s stage we will also implement our recommended oversight and monitoring program, which will consist of 
both desk and in-person (or remote) reviews depending on the natu re and complexity of each of t he funded 
projects. This program will include compliance reviews for both projects implemented di rectly by the County 
and projects implemented through subrecipient agreements . As demonstrated by ou r experience and 
credential s, our professional s have a depth of experience in implementing such compliance-related tasks. Our 
monitoring reviews will focus on the followin g key areas ident ified by compliance guidance issued by the 
Department of Treasury and 2 CFR 200: 

Subrecipient monitorin g activities, consistent 
with the su brecipient monitoring and oversight 
plan identified in Step 2. 

Contract oversight 

Invoice review and processing 

Document retention 

Procurement and contract ing 

Appl icat ion process ing 

Cost reasonableness 

Labor standards and wages, including Dav is 
Bacon requirements 

As monitoring liaison , our team can coordinate obtaining infor mati on requi red for monit oring and reporting 
purposes di rectly from various departmen ts, agencies and subrecipient s. As requi red, our team will prepare 
drafts of all repor ts required by Treasury and BOCC in cludin g project per formance, project expense, expense 
categories, County and overall reporting and compliance for County's al location for the County's submission. 

Our team will support the County as appli cable and as requested during the closeout process throughout the 
contract period. 

Cost fee schedule (Form la) will be considered and evaluated as part of the plan of approach. 

We are pl eased t o provide our fee schedule, as detailed in For m la. 

Ernst & Young LLP Page 9 
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Tab 4: Personnel 
Exhibit C 

Vendor's Proposal 

Provide a detailed description of the firm's specific project management team, inclusive of sub-Consultants 
anticipated to be utilized, that will be assigned to the Lee County contract . Identify the roles and 
responsibilities of the primary team members as they pertain/apply to the Project Approach and include 
details that demonstrate individual's knowledge and understanding of the types of services to be performed 
as well as previous experience in similar or related work. 

EY's Proposed Project Team 

Engagement Leadership 

t Barb Lambert 
1--'artner 
l'rnJC'Ct Lf'ladC'' 

~ 
JohnShaw 

• • Senior M,mager 
_ r:r:>cctDircclor ,, 

Si:mrn ~fotldYt:t':> Mdndyl:.'1::, 

51:.'mOI':>, Stdff d!ILI 
di.J1111111::,l1 al ive SJPPOll r1 Ulll 

dLIUSSUUI pldLllte 

Engagement E)(ecutive Support 

.. .... Cr.iuJ Fugate 
r ~ FP<1P ill r 11nrlllHJ -, JhJPC Mill P r 

~ RP\:"Jl(P 

Matt Jc1dack1 
;' felle di funrJmu SJUJL'(. ~dl u 

ReMJJ tt 

!! Greg Eaton 
1 Fede al Fundmq 5JbJct ~.Jl er 

►:.I' RcsoJ cc 

Our project management team will 
be led by Barb Lambert and John 
Shaw, who wi ll serve as Lee 
Coun ty's primary points of contact. 
Barb, who serves in a similar role fo r 
our other county clients across 
Florida, will be you r connection 
poi nt to our broader firm and help 
ensure we apply the latest in our 
collective understanding and 
interpretation of ARPA guidance and 
leading practices. John - who also 
has directl y relevant experience in 
Florida - will serve as your day-to
day Project Di rector , responsible for 
apply ing and ma naging to our 
Project Approach. John will lead a 
qualified Engagement Del ivery Team 

who will execute the relevant services under his directi on. As needed, Barb and John will be fu rther suppor ted 
by our State of Florida Government & Public Service Practi ce Lead, Sam Hughes , and a team of federal grants 
subject matter resources, such as Craig Fugate, Matt Jadacki , and Greg Eaton. 

The attached resumes detail the qualifications of our proposed leadership and executi ve support team 
members, including their kn owledge and understanding of the types of services to be per formed as well as 
previous experience in similar or related work . As you will see, Barb and John have worked directly on most of 
the COVID-19 related projects in the State of Florida we have highlighted in Tab 1 related t o ou r fi rm's 
qualifications. As such, Barb and John have direct experien ce supporti ng Florida clients with ARPA-related 
projects and the application of federal funding requirements (e.g. Uniform Guidan ce) to disaster relief funding. 

We are happy to provide further information on our Engagement Delivery Team members if requ ested. 

Firm must identify staff member that will serve as Project Director that shall be authorized and responsible 
to act on behalf of the Consultant with respect to directing, coordinating and administering all aspects of 
the services to be provided and performed. 

As noted above, John Shaw will serve as our Project Director. John will lead a team of qualified and skill ed 
support staff in providing day-today direction for our team engaged in delivering the request ed services. 

Provide a statement acknowledging your firm's understanding that the project management team/key team 
members assigned to the Lee County contract, as described above, shall not be substituted without the 
expressed permission of Lee County. 

EY acknowledges and understands that the project management team/key team members assigned to the Lee 
County contract, as described above, shall not be substituted without the expressed permission of Lee County. 

Provide resumes, licensure, and certifications of proposed specific project management team.inclusive 
of sub-Consultants anticipated to be utilized, to be assigned to the Lee County contract. 

* Resumes are not included within page restrictions, but should be limited to one (1) page per person.• 

* Firms are encouraged to submit valid copies of MBE, WBE, DBE, VBE or similar certifications foradequate 
committee consideration." 

Resumes are attached at Tab 6, Appendix A. EY does not typi cally use sub-consultants/ subcontractors for this 
work and does not intend to do so here. 

Ernst & Young LLP Page 10 
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Exhibit C 

Tab 5: Required Forrtrsr'sProposal 

Form 1 - So/icitation Re,po11se Form 

!J'Leeq~ m_y 
LEE COt:NTY PROCUREMEJ\"T MANAGE',Hi'.NT 

SOLICITATION RESPONSE FOR\1 

Date Submitted : 1012212021 Deadline Date: 10/22i2021 

SOL[CITAT[ON IDDNTHlCATION: RFQ220007BJB 

SOLICITATION NAME: Manaue m e nl Consllhinu Services 

C m ,IPA'IY .\JAME: --=E_r_n_s_t...,&...,Y-,-o_u:-n~g~, ...,L=L..,P_:---,------------------
NAME & TrTLE : (TYPED ORPRl'ITED) Samuel Hughes, Principal ------------------------------
BUS I 'i ES S ADDREss: (PHYSICAL 210 E. College Ave, Tallahassee , FL 32301 
C O RPORATE OR M AI U NG ADDRESS: 200 Plaza Dr. 

□ SAMb ASPHYSJCAL 

Secausus, NJ 07095 
ADDBFSS MHSI }fAJCH STTNBJZ OBG ------------------------------

E-MA!L AOOKbSS: 
Samuel. Hu ghes@ey.com 

PJrONE;\[CMDER: (818) 455-5108 FAXNUMGER 

NOTE REQUIREMEl\T: IT I S TIIE SOLERESPONSIIlILITY OF TIIE VENDOR TO □JECK LEE COUNTY 
PROCTJRF,l\ffil\TVU'IAGF,MF,NT WER SJTF, FOR ANY ADDF.'IDA TSS!JED FOR TI-ITS PROJECT. THE 
COUNTY WILL POST ADDENDA TO nns \VEE PAGE, BCT WILL !\'OT l\'OTIFY. 
In submitting this proposal, Proposer makes all represt:nhtlions rc;quired by the instruclions lo Prupost:r <mdfurtht!I wan anls 
and represents that: Proposer has examined copies of all the solicitation documents and the following addenda: 
No. _1 ___ Dated: 10/18/21 :--lo. Dated: ______ Ko. Dated: 

No. Dated: Dated: l\o. Dated: 

Tax Payer Identification Number: 34-6566696 

(1) Employer ldcnllficallon Number -or- (2) Social Security Number: 
* * !,ee County collects your ,metal security num herf()r tax reporting pwp0ses only 

Ple.tts~ submit a copy of your rt:gistraliun from th~ wt:bsik www.:rnnbiz.org tsi<1blishing lht: Propuse:r/firrn 11s authorizt:<l 
(including authorized representatives) to conduct business in the State of Florida, as provided by the M orida Department 
q{State, Division ~(Corporations. 

Col/11.,i.on State111e11t: Lee County, florida The undersigned, as Proposer, hereby declares that no person or other 
persons, other than the undersigned, are interested in this solic itation as Principal , and that this solicitation is suhmltted 
w ithout collusion with others; and that we have carefully read and examined the specifications 01· scope of work ,, and 
w ith full knowledge of all conditions under which the services h erein is contemplated must be furnished, hereby 
propose and agree to furnish this service according to the requirements set out in the so licitation documents, 
specificatiom; or scope of work fo r sa id serv ice for the prices as listed on the county provided price sheet or (CC:NA) 
agree to negotiate prices in good faith if a contract is awarded. 

2 Scrul.ini:red Companies Certification.: 
Section 287. 135, FL§ , prohibil.s agendes from contracting with cump,mies, fur gornh or s~rvices ovu- $1,000,000, 
that are on eilher the Scmlinized Companies with Activities in Sudan List or the Scmtinized Companies with Activities 
in the lran Petroleum Energy Sector List. Both lists arc created pursuant to section 215.473, FL~. 
As tl,e person authorized to sign on hehalf of Respondent, T herehy ce1tify that the company identified ahove not listed 
on either the Scrntinized C-0mpm1ies with Activ ities in Sudnn List or the Scn1tinized Companies with Activities in the 
Iran Petroleum Energy Sector List. I understand that pursuant to section 287.135, FL§, the submission of a false 
certification may subject company to civil penalties, attorney's fees, andior costs . 

-· RJ1Q220007D.Tn - MAl\AGEMENT CONSULTING SER VICES 
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Form , I Solicitation Form, Pa!;ft! 2 

Exhibit C 
Vendor's Proposal 

3 .Business Relatiouship Di.\·closure Requirem ent: Sections 112.313(3) and 112.313(7). FL§. prohibit certain business 
relationships on the pan of public officers and employees. their spouses. and their children. See Pa,1 Ill. Chapter 112. 
r-L * and/or the brochure entitled "A Guide to the Sunshine Amendment and Code of Ethics for Public Officers. 
Candidates and Employees" for more detai ls on these prohibit ions. However. Section I 12.313( 12), FL * ( I 983 ). 
provides ce11ai11 limited exemptions to the above•rcfcrenccd prohibitions. inc luding one where the business is awarded 
under a system of sealed. competit i\'c bidding: the public official has exerted no innucnce on bid negotiations or 
spcci licatio ns: and ,,here disclosure is made. prior to or at the time o f the submission of the hid . of the o ffic ial's o r his 
spouse's or ch ild's interest and the nature o f the intended business. The C ommission on Eth ics has pro mulgated thi s 
form for such disclosure. if and when applicable to a public officer or employee. 
If this disclosure is applicable rc,1uest form "INTERE"ST IN COMPETITIVE BID FOR PUBLIC BUSINESS" 
(Required by II 2.3/J(l l)(b), Florida S1111111e (/983)) to be completed and returned with solicitation respouse. It is 
the proposer' s responsibility to disclose this relationship, failure to do so could result in being declared non
responsin~. 

c:::::::::JB11si11e.\·.,· Relationship Am1licah/e (reuuest form) CT::]Busines.,· Relatio11shi1, NO T , ,licah/e 

Disad\'antaged. Minority. \\'omen. Veterans Business Ent!.!rprise (DBE. MBE. \VBE. VBE} 
4 Pro oser'.> If es. lease anach a current certificate. Yes 

d( ( PRQPQ£A( £MUST BE EXECUTED BYAN AllU(QR(ZEQAllVfQB{TYQf THE PRQPQ£EB 
fVfDYES£EQANQ £Ed( fDUfdfPIICAB( El 

Ernst & Young, LLP 
,i°i~~!~t-._ ALEXI~ ~WTH 

Exp~esAugu,t 3, 2024 

No 

·· Bondtd thruTrc1Faill lraur~ I00-3E5-7019 

Samuel Hughes 
.\1tlhuril.l'll Hrprrsl"nl:1lh1· ;\'aml" {Jlrlll l,·dor 1_17),•d) 

~\11thoriz1·tl Representative's Si~n:1t11rc-

Any blank spaces on the form{s). qualify ing notes or exceptions. co unter offers. lack o f required submittal s. or 
signatures, on County' s Fonn may result in the submissio n being declared non-responsive by the Co unty . 

- • RFQ220007B.IB - ,1ANAGEMENT CO SUL TING SERVICES 
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Exhibit C . . 

~ D I\ 1s10:-- of 

_?llflb~ CORPORA TIO NS 
~ 111• ,,o, Ill, ,,,u, ,, I,,,,,,,,, I 11111, 

Previous on List Next on List Return to List 

Filiog:Hisl~. No Authority Info Partner Info N.o Name History 

I Partnership Name SeMCh 

Partnership Detail 
Limited Liability Partnership Name 

ERNST & YOUNG LLP 

Principal Address 

5 TIMES SQUARE 
NEW YORK. NV 10036 
Cha11ge Date: 01{131201 0 

Filing Information 

Document Number 
FEIIEIN Number 
File Date 
State 
Total Pages 

Pages in Original Filing 

Florida Panners 
Total Panners 
Status 

Effective Date 

Expiration Date 

Name History 

Mailing Address 

ERNST & YOUNG LLP 
200 PlAZA DRIVE. ATTN. M. OLIVER 
SECAUCUS. NJ 07094 
Cha11ge Date: 12/300014 

Registered Agent 

NRAJ SERVICES INC 
1200 SOUTH PINE ISLAND ROAD 
PLAHTATION FL 33324 

Document Images 

LLP960000079 

133190189 

04/3()11996 

DE 

38 

4 

44 

1369 
ACTIVE 

NONE 

NONE 

NONE 

05/0211996 LLP I View image in PDF fcama·t I 

07/22/2021 ~ LLP Business R~ [ Vlew image in PDF format I 
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F, 1orm a - TJi,J/Pr al F, 1nrm nnns 

Exhibit C 
Vendor's Proposal 

SL C Pf OCUREMENTMANAGEMENTDEPARTMENT 
ee oun . y BID/PROPOSAL FORM J'..t'-<fi,,.;/, 

COMPANY Ernst & Young, LLP 
NAME: 

SOLICITATION: RFQ220007BJB - MANAGEMENT CONSUL TING SERVICES 

H:n .. iog carefully examined the Conn-act Documents, Contractor/Vendor proposes 10 furni sh lhe following w hich meeting these 
~pecifications. 

PKIC ING 
Pricing shall be inclusive of aJl labor, eq_rupment, suppEes, overhead, profit, material, and any ether .incidental costs required to pe1fonu and 
i.:oniplele all work ab SJ>t::i.:i6t:d in U1e Cmlrad Doo: .. :umenb. All Ln.i l Prii.:es will Ue bitl -1.l lhe nearesl whule pt::imy. 

h i 1he evenl. lhere is 11 disi.:rt:pam:y belween a s11!1l.11h1l ,,r 1,,1111 mm11ml. m11l ll1t: 1mil. p1ict:s m11l e~te1J1le,l an u,1mls, I.he unil priees will 1,revail 
and the corrected exrernion(s) and totaJ(s) will be considered the price. 

The County will only accept bids submit ted on bid fonns provid;;d by the County. Bids :,ubmittcd on other forms.. other than those provided 
by the County, will be deemed non-responsive and ineligible for award. 

Pricing shall be provided in accordance with Vendor's Contract tmder tl1e Depanmem o/Jlfanageme,rt Seri•ices State Term <,Q11tract 
80WJ5(JIJ-l0-l f'or Mana&ement Con5Slltill.l!. Senices. 

MA1\'.4GEMENT CONSULTING SERvICES 

Position Title Description of Duties Hourly Rate 

Partner/Principal 
u1rec.:a11 comrac-c-re1acea ac 1v111es ana prov1ae q ua 1.:y assurance review over 

$ 325 the engagement and all del ive rables 

Senior Manager , 
rovlde Information to the County Project Managers, esta blish a nd mainta in 

$ 300 ualitv control, provide technical sup port monitor and report status o f c roiects 

Manager Provide technical suppo rt, monitor and report status of projects. Oversee and di 
$ 240 

1 ___ .._ ··--•·---&--- ·..ih., c -- ,-- ·- Ii·- · r - --, ,1 +::o ,-,tc 

Senior Consultan 
Gather documentation, dete rmine eligibility, assist in project a pplicat ions, and p '$155 
lvide or · assista nce 

Junior Consultant Gather documentation, determine eligibility, assist in project applications, and r3- 125 
"'"" , t,.;,..,. ,. .. ;,.,i..,...,,...,, 

$ 

$ 

$ 

$ 

$ 

$ 

- • RFQ220007BJB - MAJ\AGEMENT CONSULTING SERVICES 
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Exhibit C 
Vendor's Proposal 

form 2- lf/hlm·it lt..'rtiftculiofl r~f"lum,i,r:rtltitm Law., 

AFFIDAVIT CERTIFI CATION I 'IMIGRA TION LAWS 

SOLICITATION NO.: RFQ220007B.IB SOLICITATION NAM E: Management Consult ing Services 

U ·.E COUN I Y \\'I LL NOT 11'TENTIONALLY A\\'ARO COLrNrY l'ON IR:\CTS ro AN Y l'01' 1'RAC r()R \\'110 K;-.;O\\'INGLY 
F.~ !PLOYS l 1NAllTI IORIZED :-\LIEN WORKERS. CONSTITLTINCi ,\ \'IOL\TION OF '! I IE E;\IPLOYi\lENT PR0\'1S10:-.:S CONTAINED 
IN 8 U.S.C. SECTION 1324 a(e) {SECTION 274A(e) OF THE l~IMIGRATION AND NATIONALITY ACT ("INA''). 

I El: co1 1NrY i\ l ,\ Y CONSIDER rl lE E~ IPLOYi\ lENT BY t\NY CONTRA(TOR OF Uf\AlrJ I IORI/.EIJ ALIENS A \' IULATION OF 
SECrlON :?7-1.\ kJ OF I I IE IN:-\ SLIC II \

0

IOLATION BY Tl-IE REC IPI ENT OF T HE Ei\lPLOYi\lENT PROVISIONS CONTAINED IN 
SECTION 274A(t) OF TIIE l.'l t\ S I-I ALL BE GROL'NOS FOR ll''ILATER.,.\L CANCELLATION OF Tl-IE CONTRA CT DY L EE 
COL"NTY. PROl'OSER A n ESTS nl:\r l'IIEY ARE Fl 'LLY COi\11'1.1,\NT WITH AI.L APl'LJ(',\BLE l i\ l i\ 11GRA r1ON L, \\\'S 
(SPECIF/Ct\ l.LY ro TI IE 1986 li\li\ llliRA 'I ION AC' r AND Sl 'BSEQI 'l :N I Ai\11·:NDi\ lEN IS). 

BY Rl:.(ilSTERINCi AS A VENDOR. SllB~ II rnNG A RESPONSE ro A SOLICI rxnoi\". OR EN I ERIN(i IN ro ,-\ CONTRAl' I. YOll AR I 
OBLIGATl::.D TO COi\lPLY \\'IT! I n IE PROVISIONS OF SECTION 4-UU)9:5. FLA. STAT.. "1-,i\lPLOY~ll~ I ELIGIBILJ rY ." FLIR n ll·R. 
HY YOUR RHil S fRATION AS ;.\ VENDOR. RESPO SE ro :-\ SOLICTI ,\TION. ENTERING IN ('():-\ CON rRACT. YOL1 1-\FF!Ri\l t\'\'I} 
REPRESENT rllt\T YOL' ARE REGISTERED \VITI·! THEE-VERIFY SYSrl~i\1 AND ARE USING SAi\ lE . .,.\ D \\'ILL CON I INUI::: 10 LISE 
SA~IE AS REQUIRED BY SECTION H S.095. f .S. CO~IPLIANCE 11'1 I'll SECTION 448.095 I 'Cl.llDES. IJUT IS NOT Ll~II IEIJ TO. 
LTILIZATION OF l'II E E-VERIFY S\'Sl'E~I TO VER IFY TIIE \\'ORK AL'TI IORIZ,II ION SIAl'US OF ALI. NEll'I.\' III RI.D 
Ei\ IPLOYEJ-.S. :\ND REQUIRING ALI . SI JBCONTRACTORS ro PROVIDE Al'\ AFFID:\ Vl r ,'\ TrESTIN(i Tl IA r 11 IE 
SLIIJCONTRAC IT>R DOES NOT E~IPLO\'. C'ONTR!ICT ll'ITH. OR SLIIJCONTRALT ll 'ITII. ,IN IINALITIIORIZED ALIE . FAII.I IRlo 
ro COi\1PLY \\' ILL LEAD TO TERMI N:\TION AS" VENDOR. DIS()ll;\LI FYING YOU FOR AWARD OF A SOLICIT/\ noN. DENl1\l. 
OF 1-,N I ERJNG Ii'! ro 1-\ CONTRACI :\NI> OR. CANCELLATION OF :\N ACTIVE CON rn,1-\ CT. OR IF YOUR SUBCONTRAC l'OR 
KNO\\'INGI y \ 'IOL:-\ TES TIIE srAHl rE. J'I IE SUBCONTRACT ~ll lS J' BE TERi\llNAJ'EI) li\li\lEDl/\ rELY. ANY CIIALI.ENGE ro 
I ER \II \!,\ I IOl\ LIN DER n-11s PROVISION i\11 )S I BE FILED NO I.Al ER l'IIAN :?0 CAI.EN DAR l)AYS AFTER n IE I),\ l'E OF 
IER~ll\!ArlON IF 'IER:'\ll 1ATEDFORA\' IOLATIONOFTIIESL--\ITIEB\' IIIEVENDOR. I IIE \ 'E l>OR ,\lt\Y 1o r HEALI.O\\'ED 
l'O IJO IJllSl:-SESS \\'I I'll l'IIE COL' NI \' OR Ill ;11\'ARl)EIJ ,I SOI.IC! IA I ION OR co:-: I RACI' FOR A l'r.RIOD OF I \'EAR AF 11, R 
rl!E DATE OF rf-Jli\llNATION. ALL COS I S IN<:1 1RRED 1 0 INI rlA rF AND Sl'Sl'.-\IN THE AFOIU:.i\lEN rJONED PROGRAi\lS Sll.-\1 I 
BE 'I Ill Rl,SPONSIIJILIT\' OF l'I 11, l'ENDOR. 

CoJ'pany Namc:~ nst & Young , LLP 

l:fut.uµ/~ ~r-,f\c..~p"' \ 
Signature T D,ne 

rhc foregom~ ins1runwn1 was s igm:d and ac d O e me. h~ 1111::ms {,r @ph~:.kal presen..:l' ,,r D onlme no1ariLation. this __ 
/~da~ of Or,,+nl::xY :?O.:Z.L h~ :;;;13,;~~L.:t!'.4'.¥1'.lC>----,-~\\hO has produced 
~ ,r,f(" Ocey;,.se (Print or Type Name) 

- - - Z'6'1-0 a~ i<kntilicali(m. 
Numher) 

Nn1ar: Public Signature 

-~l-ex i'3 ~ 
lrifltl·d \l:unc c1fN01ar: Puhlic 

l::l.!::IQL1~../4H,<.~=:l-021-
Notar: C01nm1:-sion Numher 

ALEXIS SMITH 
Commission# HH 027309 
El~\es Auguat 3, 2024 

BondtdThtuTroyFl!nln&:.i~800-335-701i 

lh: s igncc ofthi :- Affid:n it guarantcc. as cvidcn..:ed h~ the S\\Orn atlichl\ it required hcrein. th..: truth and .iccurnc~ of this atlida, it In intcrrogatc1ri,.;:, 
hercinalkr made. /.££ COUN T}' RESERl'HS T/-1£ RIG/-/'/' TO R E()CEST S UPPORT/.\ 'G l>OC(,'ME1\'T,-ITION AS EVIDENCE OF 
SER VICES l'ROV/DED AT A1\T TIM£. 

-· RFQ220007B.IB - ~ IA AGEM E 1T CONSULTII G SERVICES 
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ExhibitC 
Vendor's Proposal 

Form 3 Refertmce Sw,'C:V Lee County Procurement Munugemenl 

Refere11ce Sun,q, 

Reference suneys submitted can be a nunin111111 of twelve (12) months old. lf11sing a previous reference, Proposers 
must clear/;• identify the project ,mme and n11mber the reference is bei11g submitted for: 

Project Name & Number: ______________________________ _ 

Section I Reterence Responilent lnlomt.atmn Please return completed form to: 
FROM: Alan Rosenzweig Ridder/Proposer: 
COMPANY: Leon County, Florida Due Date: 

PHONE#: (850) 606-5318 Total# Pages: l 

FAX#: Phone#: Fax #: 
EMAIL: rosenzweiga@:leoncountii::fl.gov Bidder/Propo,er E-Mail: 

Section 2 IEnlcr BiddnJPropo..et lnfo1m.11MlM . ifapplic;o\>le Simibr Pl,lurnw.i f r,.Ct (RJU/kr/Pn,,poi;n IQ •mkf deL;;ub of;i i-oJccl performed for 1bol·t rtfe1tnce n1pondeni) 

Proposer Name: '=rnst & Young 
Rdermct P'roject Name: 

~o;°';'Monroe St, Tallahassee, FL 
!'fOJ«t(",o,d• 

CARES Act Grant Adminis1ration and Oversight $2.2 million 
fSumm•ne CJ pr0Vlueo proJeCI managemen1 Services 3I0ng Wlm 1ea1,.1-

I 
Scc,e: ing the technical and program design for grant programs 

administrated with funding from the CARES Act 

!You as an individual or your company has been given as a reference on the project identified above. Please 
provide your responses in section 3 below. 
Sedion 3 I Indica te: "\'ti"or .. No" 

I. Did this company have the proper resources and personnel by which to get the job done? 'Ice. 
2. Were any problems encountered with the company's work perfonnance"/ N o 
3. Were any change orders or contract amendments issued, other than owner initiated? ~ /) 
4. Was the job completed on time? 'I~~ 
5. Was the job completed within budget? "I,,..(? 
6. On a scale of one to ten, ten being best, how would you rate the overall work 

perfonnance, considering professionalism; final product; personnel; resources. IO Rate from I to I 0. ( IO bci11g highest) 

7. If the opportunity were to present itself, would.you rehire this company? \{c ,;, 
8. Please provide any additional comments pertinent to this company and the work perfonned for you: 

f=-'1 's. p.-o.fi=s~;0,-.oJ :h , O<"-d ~pu-h.S-c. ~surc..d tt ~·uccc:ssM 
f f<> '1cC + iMf'le..........,__-tv<-1-io n . 

~cllon 4 I Please submit non-Lee County employees as references 

~ 
RdtrHIC'C Sipatllrt 

- a I{fQ220007BJB - MANAGEMENT CONSUL TING SERVICES 
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Vf.R03·2.5•2021 

Exhibit C 
Ven dor's Proposal 

Form 3 Reference Survey Lee County Procurement Management 

Reference Survey 

Reference surveys submitted can be a maximum of twelve (12) months old. If using a previous reference, Proposers 
must clearly identify the project 11ame a11d number the reference is being submitted for: 

Project Name & Number: - -------------------------------

;:section 1 Please return completed form to: 

FROM: Steve Fussell Bidder/Proposer: 

COMPANY: SemmoleCounty, Flomla Due Date: 

PHONE#: (407) 665-1148 Total# Pages: 1 

FAX#: Phone#: Fax#: 

EMAIL: sfussellO:Z-@seminolecount~fl.gov Bidder/Proposer E-Mail: 

1~ecnoo 1. I 
·-· 

Proposer Name: \l:rnst & Young, LU' 

CARES & ~RP Grant Administration and Oversight I 1011 East First Street I Suite 3156 I Sanford, Florida 32771 > $5 million 

EY is """~ing p<Oject maaagemeot seN~es aloog with leading the techo~I aad p<ogram I 
Scope: design for funds receive<! via the CARES Act and Emergency Rental Assistance Program us--

ing EY Grants Accelerator (EYGA); a proprietary appUcatlon for grants application process• 
ing, administration, and compliance monitoring. 

fYou as an maiv1aua1 or your company has oeen given as a re1erence on me proiect iaen,1,1ea aoove. r1ease 
[Provide your responses in section 3 below. 
i:,ecnon ., I nmnrr.-Ymo-

I. Did this company have the proper resources and personnel by which to get the job done? Yes 

2. Were any problems encountered with the company's work perrormance? No 

3. Were any change orders or contract amendments issued, other than owner initiated? No 

"· vv as me Joo comp,e,~ on nme. res \0ngomgJ 

). vvas me Joo comp1e,o;u w11run ouogeu , es l ongomg1 

o. un a sca1e or one 10 ten, 1en oemg oest, now wou1a you ra1e u1e overau worK 
performance, considering professionalism; final product; personnel; resources. 

Rate from l to 10. (10 being highest) 10 
7. If the opportunity were to present itself, would you rehire this company? Yes 

o . r lease proV1de any addthonal comments pertmen, ,o u,1s company anu me worK per,ormeu or you: 
I nst & Young's commitment to improved outcomes for our constituents and business partners has been underscored by the consulting management services 
ti ey have provided to Seminole County during the pandemic. As a County with a population under 500,000, we received our CARES funding about 2 months 
I: ter than other larger Counties and had to make up lost time. E&Y was right there with us throughout and it was an easy decision to procure their services for 
( k)nsolidated Appropriations Act and ARPA funding. E& Y has continued to meet deliverables de!:ipite compressed schedules and evolving requirements. 

I 

RFQ220007BJB - MANAGEMENT CONSULTING SERVICES 
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VU.~I 
Exhibit C 

Vendor's P roposal 

Form J Reference Sw,·ey l ee Cou11ty Procureme11t Ma11age111e11t 

Rejere11ce S11n •ey 

Refere11ce .n1r11eys submitted ca.11 be a mtL-dm 11m of twelve ( 12) months ol,J. If using a prerio11s refere.11ce, Prop osl!.rs 
mu~t clearly ide11tify tire project 11ame D11d n11n1Mr t!,e reft!re11ce is being submitte,I for: 

Project Nome & Number: ________________ _ _ _ _ _ _ _________ _ 

!Section I KA:.[ct~ R~&.."nl Jnfr1rtr:i1t,on Please return com leted form to: 

FROM: Scon Powers Bidder/Proposer: Ernst & Young LLP 
COMPANY: Ventura County Executive Office Due Date: I 0/22/202 1 

PHONE#: (805) 677-8761 Total # Pages: I 

FAX #: Phone#: Fax #: 

EMAIL: Scon.Powers@venrura.org Bldder/Pro1>oser [ .Mail: gina.anders@ey.com 

Stttion 2 llnlffl:loJ.J~ld-uon.1.l~IIWc :!ioold.w ~Pro,:.:t j&.Ucr ~.ocU1ardc'UJ.iof1pni,c,.c1pcrlooocJlo:if,1M:.1,'t' tctcfefk.C~I) 

Proposer Name: Erl,st & Young LLP 
fltdcrffiot"°Jo.'IN-. l"ro,cuAddlcu. l"'°Jc'l:l(o.t. 

I County of Ventura.. CA 800 S Victoria A\'e Ventura. CA 93009 
S..~E.Y•a--a•witblll.-l-~fuaCOVI0.19~tb•~lfld.)'Oft'adlJl(!AftarM.. ll1nrWl:Nta.:l~hwliiai&OU1pro)MlltilllurM.-IDf .... _,Mdind:injOfoo.•« 

SIOOa.U....1n~l.-ic,i,1u,dt(1t11~~. ■J~WM1j1.U11lq: ... 1t111~!-.cslOll('ope.d.ig1li,tllry.ctMt:jUWtlllellU,Pll:f6.lmun8WCUnili~UJ,,.....t9111ppU11n1c:(,mfM~t~ 
°"'I futr~.S 16i•lldor~ Rditffll!ldc adlfl!RW1u,~tysalai!hooa1' ftnw1Js lr:~fful\lk. E:V l\lll,GJw,1&11ollll with 1lwltdnunlinwa.Mm11lu. • •r,anuon r!\'lfwo11 
sr--~ •JINWkittln-.::aal-.tM_.._,~lb.l llo'C:tc~ by1he-~ EY .1111•.ll.o~in, •abC08G-OM. .-IIDd 11: .... 1.)' rnretS•·ab•._,diiit.llil ~c~ 

~ ~Ullll ~~8-..,Jni,;o)'r,crypl.lut,. 

You as an indiYidual or your company has been gi\•en as a reference on the project identified above. Please 
proYide your responses in section 3 below. 
!"""lion J I 1.ndkatc:: -va .. • -., ... 

I. Did this company have the proper resources and person.net by which to get the job done? Yes 

2. Were any problems encountered with the company's work performance? No 

3. Were any change orders or contract amendments issued, otber than owner initiated? Yes 

4. \Va;; the job completed on time? Yes 

5. Was the job completed within budget? Yes 
6. On a scale of one to ten, ten being best, how would you rate tbe overall work 

performance, considering professionalism; final product; personnel; resources. 8 
Rate from I to I 0. ( IO bdnt? hiehest) 

7. If the opportunity were to present itself, would you rehire this company? Yes 

8. Please proYide any additional comments pertinent to this company and the work performed for you: 
The resources Ernst 11nd Young provided have. allowed the County of Venrura 10 competently navigate the funding and compliance 
challenges presented by COYID. TheiT guidance and implementation te1:1m (Business Assis.tance Grant) has been instrumental in out rollout 
of the Coronavirus Relief Fund, Provider Relief Fund, FEMA Claims. CDBG-Mit and most recently the American Rescue Plan SLFRF. 

Sttdon 4 I Please submit non-Lee County employees as references 

Scott Powers 
R.d~rattt-Kanw!Prnw. lG'.inci 

-- RFQ220007BJB - MA AGEMENT CONSUL TI G SERVICES 
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Fon11 4 •Ne Ii c11cc or Breach o Co11rract Df.sdosure form 

Exhibit C 
Vendor's Proposal 

ALLEGED NEGLIGENCE OR BREACH OF CONTRACT 
DISCLOSURE FORM 

REVISE002/ Z2/201 7 

Please fill in the form below. Provide each incident in regard to alleged negligence or breach of contract that has occurred over the past 10 years. Please compete in 
chronological order with the most recent incident on starting o n page 1. Please do not modify this form {expansion of spacing allowed) or submit your own variation. 

Company Name: _E_r_ns_t_&_Y_o_u_n_g_, L_L_P ______________________________ _ 

Type of Incident Incident 0.te Pla intiff Case Number Court Project Claim Reason Final Outcome 
Alle~d NtQliQtnct And {Who took action County/State (initial circumstances} (whoprevciiled) 

" 0.te Filed OfiQinst yovr COmPQ,-,y) 
Breach of Contract 

Please see bE low 

Make as many copies of this sheet as necessary 1n order to provide a 10-yaar history of the requested lnformat1on. If there Is no action pending or action taken In the last 10 years, 
complete the company name and write "NONE" in the t int "Type of Incident" box of this page and return with yoor proposal package. This form should a1so include the primary 
partners l isted in your proposal. Do not include litigation w ith your company as the plaintiff . Final outcome should indude who prevailed and what method of settlement was 
made. If a m onetary settlement was made the amount may remain anonymous. 

Page Number: 1 Of 2 ___ Total pages 

Update the page number to reflect the current page and the total number of pages. Example: Page 3, of 5 total submitted pages of this form. 
Proposals may be declared "non-responsive" due to omissions of "Negligence or Breach of Contract" on this disclosure form. Additionally, proposals may be declared "not 
responsible" due to past or pending lawsuits that are relevant to the subject procurement such that they call into question the ability of the proposer to assure good faith 
performance. This determination may be made by the Procurement Management Director. after consulting with the Coonty Attorney. 

Ernst & Young LLP Page 19 
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Exhibit C 
Vendor's Proposal 

As a fi1n1 of E Y's size ($30B in revenues and tens of thousands of contracts) there are smnetimes instances where 
EY has not been able to complete a contract, dne nnmerous circumstances, most often circumstances such as con
flict of interest that come up after contract award, regulatory changes, loss of appropriations, tenniuation for con
ve11le11ce, etc. lt is not E\-,..rs standard practice to keep a listing of these instances or the circumstances. 

Ernst & Young LLP Page 20 



Page 107 of 180 
 

Exhibit C 
Vendor's P roposal 

·orm t; ,tfjidavit Pnndpul Pluce of Bwm,ess 

AFFIDAVIT PRINC IPAL P LACE OF BUSINESS 

Instructions: Please complete a ll information that is applicahlc to ~our fi rm 

Company Name: Ernst & Young, LLP 

Samuel Hughes Principal 
f nlt 

The s ignec of 1his Anidavit guarnmec. as c, idcnced by the sworn affidavit required herein. the tnuh and accurac~ of this 
affidavit to interrogatories hereinafter made. LEE COC.\'7T RESER I "ES Tl/£ R/Gf/T TO Rf .. :Ql 'EST SUPPORTJ,\ 'G 
J>OCL'.\/ESTA TIO,\', , IS E l 'IDESCE OF SERVICES PROl 'IDED, A TA.\'I' TIME. 

T he fo regoing instrument was s igned and ac knowledged before me. b: means of ~ ys icn l presence or D onl inc 
no1ari_za1ion. this i $ day ofOdd:,e.c 20n. hy ';>6\ml.A"- l 1-1., Rbes who has produced 
Vn"e..- Lic.~.-.S' (Prinl or Type ame) 

-H 'ZZLJ- ] '?'2-(B-1-5?1- D as idcn1illca1ion. 
(Type of Identificati on and Number) 

Nowry: 

Siate of _,F!-'l~o"-c~;d=a~----- --
Count~ of ~ke=~O~V'l~--- -------

~¼bC .... ,~ 
I . Principal p lace of bus iness is located ,, ithin the boundaries 

of: 

Local Business Ta . ...: License # 

2. Address of Principal Place of Business: 

5. 
6. 

Number of) cars .tt this location 
Have you provided goods or services to Lee County on a 
regular bas is within the past 3 consecutive years 
Number of available employees for this contract 
Does your compnny have a Drug Free Workplace Policy 

_, .... ;;;:,;.•... ALEXIS SMITH {~r·Jt.-;t:1 Commission# HH 027309 
:.~.~-$'".i ExplresAugusl3,202◄ 
·-.~~~!~~~--· eondtd Tlwlrcyfain IMur•nea gQO-J&s-7019 

______ Lee County 
- -~ ___ C_ollier Count~ 
_ _ X~ ___ i on.Local 

NIA 
5 Times Square 

New York, NY 10036 
years 

Yes• 

),(,__Yes 

*lf::,cs. at1ad1 r.:ontractual hiswr;, for 
X No pa~t 3 r.:onscwtivc-::, cars 
--Please see proposal 
_ _ No 

-· RFQ220007BJB - !VIA , AGEMENT CONSULT ING SERV ICES 

Ernst & Young LLP Page 2 1 



Page 108 of 180 
 

Form 6-Sub-co11trt1ctor/cm1sultant list 

Su b-C ontractor/Consu It ant 
Company Name A rea Of Work 

Not applicable 

Exhibit C 
Vendo r's Proposal 

SUB-CONTRACTOR/C ONSULTANT LIST 

Point Of Contact Contact Info Qualilit d 
o, ORE, l\UJE, WBE, VUE 

Project Supl'rvisor Phone or Emuil or Similar 

Amount or 
Percentage 

of T otal 

Please include sub-contractor/consultant name, area of work (i.e. mechanical, electrical, etc.)and a valid phone number and/or email. Also include 
the dollar value or percentage that the sub-contractor/consultant will be pcrfonning. If sub-contractor/consultant qualifies as a current certificate 
Florida Certified Business Enterprise such as MBE, WBE, DBE. VBE or s imilar please indicate such above and provide proof of certification. 

Ernst & Young LLP Page 22 
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Exhibi t C 
Vendor's Proposal 

Page I o f:! 

This form must be signed and sworn to in the presence of a notar~ public or other officer authorized 10 administer oaths. 

I. This sworn s1atement is submitted to Lee County 
------:-(l:c,,--:_i,-11-11_11_111_e_11-,f ""'1!1_e_p_11/,-,l,,.i<-· ,-,,,--,,;-,_,-,-)-------

Samuel Hughes, Principal 
by _____ __ ---;-::--,,---c---::--:-:--:-:-----:,--:,c-c------ -------

(Pri11t bidividual 's name and lille) 

ror Ernst & Young, LLP 
-----

(Print uame 0/emit.1· .rnh1111ui11x nrnm statement) 

\\'hose business address is 210 E. College Ave, Tallahassee, FL 32301 

( If applicable) its Federal Employer Ident ification Number(FEIN) is 34-6565596 

(If the entit) has no FEIN. include the Social Security Number of the individual signing 1his sworn 
statement: On the attached sheet.) Required as per IRS Form \V-9. 

I understand that a .. public entity crime" as defined in Paragraph 287. 133(1) (g). Florida Statutes means a violation of an~ 
Stale or federal law by a person \\ith rcspec1 to and directl~ rcl.ttcd to the transaction of business with any public cntit~ or 
with an agenc~ or political subdivis ion of any other stme or\\ ith the United St.it es. including bu1 not limitl.'d 10. and bid or 
contract for goods or services to be provided to an~ pub lic ent it~ or ngcncy or polit ical subdivision or any othl'r state or of 
the Unites Srntes. and invo lvi ng antitrust. fraud. theft . bribery. col lusion. racketeering. cunspirac) . or material 
m isrcprcsentat ion . 

.> . I understate that "convicted" or "conviction" as defined in Paragraph 287.133( 1) (b). Florida Stntu1cs means a finding uf 
guilt or a conviction or a public entity crime. with or without ::111 adjudication of guilt. in any rederal or stale trial cm111 of 
record relating to charges brought b~ indictment or infonnation after Jul~ I. 1989 . .is a result of aju~ verdict. nonju~ tri.il. 
or entr~ of a plea of guilt~ or nolo contendere. 

-l. I understand that •;affiliate" as defined in Paragraph 287 .133( I )(a), Florida Statutes means: 
I. A predecessor or successor o f a person convicted of a public ent ity crime: 

or: 
]. An entity unckr the control ofan~ nmura1 person \\'ho is acti ve in the management of the entity and who 

has been convicted of a pub lic entity crime. The term .. affiliate" includes those offices. directors, 
executives. pai111ers. shareholder~. emplo~ces. members and agents who arc active in the managcml.'rll or 
the affiliate. The ownership by one person of shares constituting a controlling interest in another person. 
or a pooling o f equipment or income among persons when not fair market value under an arm's length 
agreeml.'nt. shall be a focie case that one person controls another person. A person who knowing!~ enters 
into a joint venture with a person who has been convicted of a public entity crime in Florida during the 
preceding 36 months shall be considered an affiliate. 

5. I understand that a "person" as defined in Paragraph 287. 133( 1) (c), Florida Siatutcs means any natural person or e11ti1y 
org:mized under the laws of any state or o f the United States with the legal power to enter a binding contract and which 
bids or applies 10 b id on contracts for the provis ion of goods or services let b~ a public entit) . or which otherwise transacts 
or applies to transact business with a public entity. The tcnn ''person•· includes those officers, directors, executives. partners. 
shareholders. emplo~ees. members. and agents who are a ctive in management of the entity. 

6. Based on infom1ation and bel ier. the statement which I have marked belo w is true in relation to the entit~ submitting those 
sworn statement. (Pll!a.'H' i11dh:a fl! \\'l11ch su11e111e111 applies.) 

X Ne ither the entity submitted th is sworn statement. nor <Ill) officers. directors. execut ives. panners. shareholders. 
employees. members. and agents who arc act ive in management o ran ent ity nor a ffi liate or the cmity have been charged 
with and convicted ofa public entity cri me subsequent to July I. 1989 . 

... ,tFQ220007B.IB - MAt AGEMENT CO, SULTING SERVICES 
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I 11rm f ,,minunl: l'ublk /.111i~, C ·,imt· ,.,.,,,, 

Exhibit C 
Vendor's Proposal 

Page 2 of 2 

__ rl1c enti1: submitting this sworn slatcmcnl. or o ne or more of the ofliccrs. directors. e:,..:ecutivl.'s. partners. 
shareholder!!. emplo:ees. member. or agents who are acti,e in management ofthl.' entity. or an afliliate of 1hc cnti1: havl! 
been charged ,, ith and con\'ictcd of a pub I ic cn1 i1: cri111c sub!-.cqucnt 10 July I. 1989. 

__ The entit: submitting this sworn statement. or one or more of its o fficers. directors. executives. partners. 
shareholders. cmplo:ces. member. o r agents "ho are acth c in managemen1 of the cntit:. or an affiliate of the entit) has 
been charged with and convicted ofa public entit: crime subsequent to July I. 19R9. l·IO\H~vcr. there has bt:cn subsequent 
proceeding before a Hearing Officer of the State of Florida. Divi~ion of Administrative Heari ng and the Final Orda entered 
by 1he Hearing Officer determined that it was not in the publ ic interest 10 place the entity submitting this sworn siaternem 
on the convicted vendor list. (Attach a copy of the final order) 

I UNDERSTAND TIIAT T HE SUBMISSION OF THIS FOR~I TO TIIE CONTRACTING OFFICER FOR THE PUl3LIC 
ENTITY IDENTIFIED IN PARAGRAPH I (ONE) ABOVE IS FOR THAT PUBLIC ENTITY ONLY AND. THAT TIIIS FORM 
IS VAL.ID THROUGH DECEMBER 31 OF Tl IE CALENDAR YEAR IN \VI IICH IS FILED. I ALSO UNDERSTAND TIIAT I 
AM REQUIRED TO INFORM Tl IE PUBLIC ENTITY PRIOR TOE TERI NG I TO A CONTRACT IN EXCESS OF THE 
Tl IRESI IOLD A IOU T PROVIDED IN SECTIO 187.017. FLORIDA STATUTES. FOR CATEGORY TWO OR ANY 
CIIANGE IN THE I FORMATIO CONTAINED IN THIS FOR~I. 

(!Jme) 
STATE OF _E!t1ci~"--------
COLINTY OF _}_eQ_>--J _______ _ 

The foregoing instrument was s igned and acknowledged before me. by means of□ physica l presence or D on1ine 
1H'tar ization. this I~ day olOc..-\a}:er:: 201!._. by $:;,,rnw \ Hu~S who has produced 
V"C"·"-. e"" L~C£n.s-e' (Print or T: pc ame) 
"2:ZO -J'6 z-lo9;-'2-'ll -o as identification. 
(Type of Identificatio n and Num ber) 

~I, CommissionExpires: -½s 3,202'4 

RFQ220007B.IB - MANAGEMENT CONSULTI NG SERVICES 
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Exhibit C 
Vendor's Proposal 

Form 8: Certification of Lobbyinfi Activities (Required) 

LOl:ll:IYING 
For contract., over SI 00. 0011 

31 u.s.c. 1352 
49 CFR Pa rt 19 
49 CFR Part 20 

The Lobbymg requirements apply to Constrnchon/Architectural and Engineering/ Acquisihon of Roll ing 
StockiProfessional Service ContractiOperatio11al Service Co11tract/Turnkey contracts 

The Lobbying requirements mandate the maximum flow down, pursuant to Byrd Anti-Lobbying 
Amendment, 3 1 U.S.C. § I 352(b)(5) and 49 C.F.R. Part 19, Appendix A, Section 7. 

This certification is a material representation of fact upon which reliance was placed when thi s transaction 
was made or entered into. Submission of this certification is a prerequisite for making or entering into 1his 
transaction imposed by 3 1, U.S C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any 
person who fails to tile the required certification shall be subject to a civil penalty of not less than $ I0,000 
and not more than $100.000 for each such failure. 

[Note : Pursuant to 31 US.C. § 1352(c)(l )-(2)(A), any person who makes a prohihited expenditure or fails to 
tile or amend a required certification or disclosure form shall be subject to a civil penalty of not less than 
$!0,000 and not more than $ 100,000 for each such expenditure or failure.] 

Th 
, Ernst & Young , LLP ·ti ffi h 

e Contractor, _______________________ _ , cert, 1es or a 1rms t e 
trnthfolness and accuracy of each statement ofits certification and disclosure, 1fany. In addition. the 
Contractor understands and agrees that the provisions of 31 U S C. A 380 I, el seq., apply to this certification 
and disclosure, if any. 

Date 
October 18, 2021 

---------------------------------

Print Name of Authorized Official Samuel Hughes 
-----------------------

Title Princ ipal 

Signature of Authorized Official _.4..J __ 6_!1'1f~------------------

Company Name Erns t & Young , LLP 

210 E. College Ave, Tallahassee, FL 32301 
Company Address ___________________________ _ 

... RFQ220007BJB - MANAGEMENT CONSULTrNG SERVICES 
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Exhibit C 
Vendor's Proposal 

Form 9; Disclosure of Lobbyl119 Activities (If applicable) 

DISCLOSURE OF LOBBYING ACTIVITIES 

Complete this form lo disclose lobbying activities purstiant to 3·1 U.S.C.13-52 
~ vea Dy 0MB 

4040-0013 

1. t Type of Fede ral Action: 2.' S tatu s o f Federa.l Action: 3. * Re p ort Type : ~~-- D 4. tllb~i:.:r. C8J:a. ina.r&!go . - l:8J ~Wllld.-._ □~~d'i:ll'"o: 

8'--- oc. cic::-sMll'O .... 
O e.b91,;µJf311~ 

□ t. ba'lln&nl'.u .. Name and A d dr.ss of Reportin g Entity: 

18l- □,~TOH ·- I !'Jo! a1212l1ca6le I 
-~ • 1 I """" I I 
. .,.,. 

I l""" I 1"' [:==] 
~ oll!O:.trle!.i!k.'IOMl: I I 
6 If Reporting Entity in No .tis Subawardee. Enter Name and Address of Prame 

S. t FedHal Oepartment/Agency: 7. • Fe dera.l P rQ-Gram Name/Description: 

I Not -~~licable I lr-:Jol appl1ca6le 
CFO\~,,~ I 

8. Feden t l Action Nu mber, ii known: 9. Award Amount,. jf known: 

I I SI I 

10. a. Name and Address of Lob byin g Registran t: 

- 1 1 ·~-1 !'Joi a1212l1ca6le j lJIJIS!Nitme I I 
•u i=-~ I I """ 1 I 
·~ i, I I ,.,,.,, I I 
· a,, I I•= I l "" C=:J 

b. Individu al Performing Services ~ :Dft':~trd1'A!!'ent lnlfflHIJ.. to.) - , 1·~,._- 1 l ua«e,.mc' I I 
"L:1:.1'"'~ 1 I ""'I I 
•~m:~I I l""a' I I . .,,, 

I 1~ • I I"' c=J 
11 . ~!O"l~...Zd.~~!om\~.1Ulhcr2!:dtlfft:.e )1 U.&. G. =on 1)51. ~d'x~d~~~ ~ amsL."'U'.f'eSn"~t:I~ -~ 

ilr.br.ce..n~~~~ •~~-h nn~.a-.made ar ~ MIi. T11sdsdaslft t1 reiprmpt.nla"ltSDJt u .a.C.. 1Mi:?. Till!i~.,,.be~III 
nacon.rr.,~iatt :r,.,ffllJte .-.~ 1HtaQIDl,c:~ M't i:a""'Afl"IITIO~:ID1leh~dt0~.ln: ,".'.lll tw~DSall ~-~liCl!IQC!r~cun 
1i1DJJ!lllll"IGl!Clllll'l:.tta=r.iitooJ!DD~ t xt :.tao:".l'.lr.. 

• Slg1U0,1r.: !Not applicable I 
'Name: ..... , I .Ard...,.,.. I 1 ~~ I I 

· t a: ,..-ne I I """ I I 
noe: I I TMpDOM No.: I 1 0111■: I I --o.i,: 1=-=~=:::-

.... RFQ220007BJB - MAJ\AGEMENT CONSULTING SERVICES 
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Exhibit C 
Vendor's Proposal 

Attachment: Immigration l aw Affidavit Certification 

Solicitation# and Title: RFQ220007BJB - Management Consulting Services 

This Affidavit is required and should be signed, notarized by an authorized principal of the firm and submitted with formal 
Invitations to Bid (ITB's) and Request for Proposals (RFP) submittals. Further, Vendors / Bidders are required to enroll in the E
Verify program, and provide acceptable evidence of their enrollment. Acceptable evidence consists of a copy of the properly 
completed E-Verify Company Profile page or a copy of the fully executed E.Verify Memorandum of Understanding for the company. 

Lee County will not intentionally award County contracts to any vendor who knowingly employs unauthorized alien workers, 
constituting a violation of the employment provision contained in 8 U.S.C. Section 1324 a(e) Section 274A(e) of the Immigration 
and Nationality Act {"INA" ). 

Lee County may consider the employment by any vendor of unauthorized aliens a violation of Section 274A (e) of the INA. Such 
Violation by the recipient of the Employment Provisions contained in Section 274A (e) of the INA shall be grounds for unilateral 
termination of the contract by Lee County. 

Vendor attests that they are fully compliant with all applicable immigration laws (specifically to t he 1986 Immigration Act and 
subsequent Amendment(s)) and agrees to comply with the provisions of the Memorandum of Understanding with E-Verify and to 
provide proof of enrollment in The Employment Eligibility Verification System (E-Verify). operated by the Department of Homeland 
Security in partnership with the Social Security Administration at the t ime of submission of the Vendor's/ Bidder's proposal. 

Company Name 
Ernst & Young, LLP 

Print Name Samuel Hughes Tit le _P_r_in_c_i~p_a_l _ ___ _ 

Signature D~•-'~~~'-g~/2~) _ _ _ 
State of Fl ◊<ic:l C\ 

County of U OV"\ 

The ff~mg instrument was signed and acknowledged before me, by means of GJ"'phys1cal presence or □ onhne notamat1on, 
this 'aay ofOc/-obec 20.1!..., by ..,-, 1 . v.,-, ~-,.- e,;e,ens-e 

,:;4\VVll!f' -~ulwis whohasproduced 1421.6-riSZ-Cu'ii-Z't,\- O 
(Print or Ty ame) (Type of tdent1f1cat10n and Number) 

as 1dent1f1cat 1on 

Not ry Public 

Atu,s _s;;,_~~ 
"Printed Name of Notary Public 

Au'}w;+ s za-z4 U!HOV¼A 
Notary Commission Number/ Expiration 

The signee of these Affidavit guarantees, as evidenced by the sw orn affidavit required herein, the truth and accuracy of this 
affidavit to interrogatories hereinafter made. 
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Exhibit C 
Vendor's Proposal 

Form 11- Certificatio,1 R(.,,1rartli11g Debarnreut, Suspe11sio11, !,,eligibility am{ Voluntary Exclusio11 (Require,!) 

Certification Regarding 
Debarment, Suspension, Ineli1-1ibility 

And Voluntary .Exclusion 

CONSULTANT/CONTRACJ'OH/Vl,;J\DOR Covered 'l'ransactions 

Ernst & Young, LLP 
(I) The prospective CONSUL TANT/CONTR ACTORNENDOR, ____________ ~ of the Sub-

Recipient certifies, by submission of this document, that neither it nor its principals is presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this 
transaction by any Fede ral department or agency. 

(2) Where the Sub-Recipient's subcontractor is unable to certify to the above statement, the prospective subcontractor 
shall attach an explanation to this form. 

CONSULTANT/CONTACTORNENDOR 

Ernst & Young, LLP 

By: 
Signature 

Samuel Hughes, Principal 

Name and Title 

210 E. College Ave 

Street Address 
Tallahassee, FL 32301 

City, State, Zip 

October 18, 2021 

D ate 

... RFQ220007BJB - MANAGEMENT CONSUL TING SERVTCES 
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Exhibit C 

Tab 6: 
Appendix A (Resumes) & 
Appendix B (Exceptions) 
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Exhibil C 

Tab 6: Appendix A (Restfmes) & (Appendix B 
Exceptions) 
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Exhibit C 

Ba"Fl:rlambert 
PARTNER, EY 

Barb is a Partner in EY's Forensics practice, wh ich includes ou r specia lt y 
practice re lated to Insurance & Federa l Cla ims Serv ices. She is based in 
the greater Washington, DC area, and has extens ive exper ien ce 
supporting public sector entities, including federal government, state and 
local governments across the country and is currently oversee ing multip le 
projects in the state of Florida.She has extensive exper ience supporting 
public sector entities, incl uding federa l government, state and local 
governments across the country and is curren t ly overseeing mult iple 
projects in the state of Flor ida. 

Select Relevant Experience 

Barb is currently lead ing numerous American Rescue Plan Act (ARPA), 
CARES Act and FEMA PA, projects. These projects relate to fun ding 
streams such as the Coronavirus Relief Fund (CRF), Emergency Ren tal 
Ass istance Program (ERAP), State and Local Fiscal Recovery Funds 
(SLFRF), Child Care Stabilization Grants, and Chil d Care and Development 
Fund (CCDF) supplemental funding . 

Barb is current ly overseeing multiple engagements with counties and 
cities in Florida to assist in their al location of CRF funding from the state 
and the Department of the Treasury. Barb is currently overseeing mult iple 
engagements with counties and cities in Florida to assist in their all ocation 
of CRF and ARPA funding from the Department of the Treasury and other 
federal agencie. She led an EY team in bu ilding funding programs for 
Florida small businesses and individuals that were affected by COVID-19 
and provided oversight and guidance to conf ir m that these programs 
comply with the guidelines set by the Department of Treasury, as required 
by the Uniform Guidance (2 CFR 200) and with state and local pol icies an d 
laws. Barb is also leading implementations of post-award mon itoring of 
sub recipients consistent with 2 CFR 200 and state-specific requirements. 

She has supported our clients wit h administering large-scale individual 
assistance, non-profit, and small business grant progra ms -- often 
leveraging integrated technology platforms. 

She has also assisted many state and local government clients in r isk 
assessments, the development of compl iance programs in accordance 
with Uniform Guidance, and the performance of large-scale subrecipien t 
monitoring programs at the state level . 

She has supported her clients in their interactions with federal regulators 
on numerous occasions . 

Barb has assisted companies with the preparation , presentation, and 
settlement of their cla ims resulting from catastrophic hu rricanes , 
tornadoes , fires, and other disasters. 

Barb is a frequent pr esenter in the market and is a contributing author of 
Ernst & Young's Guide t o Investigating Busin ess Fraud pu blished by the 
American Institute of Certif ied Public Accountants (AICPA). 
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dtftrn shaw 
SENIOR MANAGER, EY 

John specializes in ass isting clients with gr ants management, emergency 
management, preparedness planning, disaster resilience, mit igation and 
infrastructure protection. John has ov er a decade of emergency 
management experience. 

Select Relevant Experience 

John is currently assisting clients across the nation with the 
administration , identification and maximization of thei r COVID-19 Federal 
reimbursement grants, including ARPA, CRF and ERAP. He has perf ormed 
compliance risk assessments for multip le cli ents t o reduce the potential 
for Federal de-obligation of awarded funds and has presented via webinar 
and conference presentat ions to local and state leaders on COVID-19 cost 
compliance. 

Served as Director of Emergency Management for Alachua County, 
Florida and he led the County's response to Hu rricane Irma and a whi t e 
nationalist rally/counterprotest at a land-grant research university . In this 
role, he developed and led many t opical trai nings on preparedness, 
response and recovery. 

He led emergency preparedness planning and disaster recovery for one of 
the largest metropolitan areas in Florida during his tenure as the 
Emergency Preparedness Su pervisor for the Consolidated Cit y of 
Jacksonville/ Duval County, Florida. Additionally, he coordinated physical 
and cyber security infrast ructur e protection assessment s for the Cit y . He 
was also responsible for the successful application , management, 
budgeting, and implementati on of dozens of federa l and non-federal 
public safety grants. 
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Exhibit C 

G"r{?pg Eaton 
EX ECUTIVE DIRECTOR, EY 

Greg has extensive experience w ith the Federa l Emergency Management 
Agency (FEMA), as well as military and financ ial serv ices industry 
experience. His experience and perspectives have led to challenging roles 
such as the FEMA Region 6 Recovery Div ision Director, assigned to the 
most acti ve FEMA region in the cou ntry and as a Federal Coordinating 
Officer leading Presidentiall y declared major disasters. 

Select Relevant Experience 

Greg has been actively involved in navigating multiple fundi ng sources to 
maximize disaster assistance funding and understanding the compl iance 
requirements of each program. This includes the various COV ID-19 
Federal funding under t he CARES Act and the American Rescu e Plan, 
FEMA's Public Assistance and Hazard Mitigation Programs as well as 
HUD's CDBG-DR. Each of these programs have dif f eren t eligib ility and 
compliance requirements from the Granting Agen cy. 

Assisted the Central Office of Recovery, Reconstruct ion and Resil iency in 
the aftermath of the devastating impacts of Hurricane Maria in 20 17 to 
draft the Governor's request to Congress fo r add itional funding to support 
the recovery efforts In Bu ild Back Better which the Governor deli vered to 
Congress in November 2017. In addition, Greg assisted the Central Office 
of Recovery, Reconst ruction and Resiliency in drafti ng the Govern or 's 
recovery strategy - Transformation and Innovati on in the Wake of 
Devastation: An Economic and Disaster Recovery Plan for Puerto Rico. 

Assisted the Oklahoma Department of Commerce in a Dupli cation of 
Benefits Analysis and Subrecipient Monitoring program for the 
Department's Community Devel opment Block Grant Program (CDBG-DR). 
The anal ysis and monitor ing covered the 2013 and 2014 grant al location 
of $93.7 million and included analys is of insurance, various FEMA grant 
programs (Public Assistance, Individual Assistance, Hazard Mitigation 
Grant Program, Pre-Disaster Mitigat ion), Small Business Association and 
donated resources. 

Assisted the State of Colorado Depart ment of Publi c Safety, Division of 
Homeland Security and Emergency Management in establishing and 
executing a consolidated Subrecipient Monitoring program for fourteen 
(14) f ederal grant programs. This effort in cluded the consolidation of 
federal guidance requirements between legacy 0MB circula rs and the 
Uniform Grant Guidance (2 CFR). 
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Williarfr~:eraig Fugate 
SUBJECT MATTER RESOURCE, EY 

Craig served as President Barack Obama's FE MA Ad ministrator from May 
2009 to January 20 17. Previously , he served as Flor ida Governor Jeb 
Bush 's Emergency Management Dir ecto r from 2001-2009. Fugate led 
FEMA through multiple record-breaking disaster years and oversaw t he 
federal government's response to major events such as t he Joplin and 
Moore Tornadoes, Hurricane Sandy, Hurr icane Matthew and the 20 16 
Louisiana flooding. 

Select Relevant Experience 

Craig set a clear and compelling vision, mission and priorities for FE MA 
and relentlessl y drove the Agen cy t o achieve better out comes for 
survivors. FEMA's effectiveness in dealing with more tha n 500 
Presidentially-declared major disasters and emergencies under Crai g's 
leadership restored the faith of t he American peopl e in the federal 
government's ability to respond t o disasters. Prior to his ten ure at FEMA, 
Craig was widely pra ised for his management, under Governor Jeb Bush, 
of the devastating effects of the 20 04 and 2005 Florida hurri cane 
seasons (Charley, Frances, Ivan , Jeanne, Dennis, Katrina and Wilma). 

During his tenure, Craig focused not onl y on restorin g FEMA's response 
capabilities but on promoting emergency management as a communi ty 
and shared responsibility . Craig institu ted a permanent effort to build the 
nation's capacity t o stabilize a catast rophic event within 7 2 hours. He 
drove completion of President ial policy on nat ional preparedness and 
implemented the National Preparedness System to buil d unity of effort to 
address the nati on's most significant risks. On Craig 's wat ch, FEMA 
awarded more than $19 billion in preparedness grant s, supported more 
than 700 drills and exercises in 47 states and had more tha n 40 million 
participants l ake part in grassroots commun it y preparedn ess drill s. 

FEMA under Craig's leadership fostered a balanced, commun ity-oriented 
approach to emergency management that bu ilds sustainable and resi lient 
communities before and after disaster str ikes. FEMA invested more than 
$7 billion in hazard miti gati on assistance durin g Crai g's tenure even as 
the Agency took steps to require disaster recipients t o rebui ld to ha zard
resistant codes and standards in FE MA-fu nded post-disaster grant 
projects. 

Prior to his service in the Obama Administration, Craig served as Florida's 
Emergency Management Director. As the State Coordinating Officer for 
11 Pres identially declared disasters, he managed more than $4 bill ion in 
federal disast er assistance. In 2004 , Craig managed the largest federal 
disaster response in Florida hist ory as four major hurricanes - Charley, 
Frances, Ivan and Jeanne - impacted the state in quick succession . 
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Exhibit C 

MavffFfew Jadacki 
EXECUTIVE DIRECTOR, EY 

Matt joined EY after 30 years of pu blic service as a senior executive w ith 
the Federal Government, w ith the last 20 directly related to FEMA and 
disaster program-related acti vities. He managed compliance and 
performance audits of disaster fund s in almost every State and FEM A 
region. Matt also managed dozens of comprehensive studies of f ederal, 
state and local disaster preparedness programs and assessments of OHS 
Incident Planning and Catast rophic planning. 

Select Relevant Experience 

Matt held several senior financial and emergency management positi ons 
in the Federal Government. He was Chief Financial Officer/ Chief 
Administration Officer for the National Weather Service, a component of 
the National Oceanic and Atmospheric Administration of the U.S. 
Department of Commerce. 

Matt spent 15 years in FEMA in various senior level pos itions, including 
Chief Financial Officer and Audit Di rector for the Office of Inspector 
General. He served as t he Chief Financial Officer of FEMA respons ible for 
all FEMA disaster funding ($8.8 billion ) associated with the 9 /11 t errorist 
attacks. 

Matt also was Deputy Inspect or General for Disaster Assistance Oversi ght 
in the Department of Homeland Security, where he served as Special 
Inspector General for Gulf Coast Hurricane Recovery. 

Matt has assisted government entities with obtai ning disaster relief 
through multiple funding sources, including various COVID-19 federal 
funding sources under the CARES Act and the American Rescue Plan, 
FEMA's Public Assi stance and Hazard Mitiga t ion Programs as wel l as 
HUD's CDBG-DR. Matt has also assisted federal contractors with 
maintaining compliance under the Davis-Bacon and Related Acts. 

He has worked on dozens of major disasters in cluding Hurrican e Sandy, 
Hurricane Katrina, the Northridge Earthquake, the Columbia Space 
Shuttle crash, Midwest floods, and Hurr icane Andrew. His r eports 
identified hundreds of mill ions of inelig ible and disall owed expenses and 
non-compliance with laws and regulations , includin g significant violations 
of federal procurement regulations, internal control weakness es, and 
related project accounti ng issues. As a result of his work, Matt has 
testified as an expert witness befor e both Senate and House committees 
more than 30 times on various topi cs , inclu ding disaster management, 
fraud, disaster preparedness, and other related issues. 

He assisted OHS during Katrina with overseein g work to ensure that 
agency internal controls were in place to prevent fraud, waste, and abuse; 
ensure the IG investigative activities were coordi nated with the Do's 
Hurricane Katrina Fraud Task Force; and ensure the IG communi ty was 
executing its hu rricane rel ief oversight effor ts in a coordinated fashion. 
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SiffnT1el Hughes 
PRINCIPAL, EY 

Sam Hughes is the Practice Leader f or EY's State of Florida account team. 
He has over 20 years of exper ience workin g with large commercial and 
government organizations in the areas of strategy, technology , process 
improvement, and organizationa l transformation. In addition to t he State 
of Florida, Sam's clients have inc luded the US Navy, US Army, AT&T, 
Hewlett-Packard, JCI and Viacom. 

Select Relevant Experience 

Sam is serving as a program director for CARES Act fu nding distri buted to 
individuals and small businesses in Leon County. This program included 
deployment of a secure. easy-to-use, public-facing portal, as well as a 
back-end work/low and application processing tool . The solution 
leveraged the Microsoft PowerApps Platform to rapidly deploy an end-to
end technology solution to successfully intake and process thousands of 
applications. 

Sam served as strategic advisor for the deployment of a t ra nsformati onal 
performance measurement approach in one of the world's largest defense 
departments. This program focused on establishing a high level of 
performance measurement discipline t o understand critical cause-and
effect relationships affecting strategic military readiness issues. 

Sam led the operating model transformation for the procurement 
organization of one of the world's largest healthcare providers to drive 
material cost savings through process efficiency and spend economies. 

Sam served as strategic advisor for a Fortune 50 techn ology company's 
redesign of capital allocation processes, governance, and su pporting 
tools. 

Sam managed a strategic cost reduction project fo r a Fortune 500 
commercial healthcare provider to rapidl y identify, val ida te and drive 
material savings across a range of functions/ processes . 
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Exhibit C 
Vendor's Proposal 

Appendix B: Contract Considerations 
As part of our response to the RFQ, we have reviewed the terms and conditions set forth therei n. While we are 
willing to enter into an engagement agreement based upon the proposed terms , we do have comments about 
certain terms therein and have provided those below. While we have tried to be thorough , we cannot 
guarantee we have identified all issues that may arise during the process of finalizing the engagement 
agreement. Our proposal to provide services is contingent on the execution of a mutually satis factory 
engagement agreement between us and we expect to resolve any open items related to engagement terms to 
our mutual satisfaction. 

4. - EY performs reasonable background checks as a condition of employment upon hiring. We will work with 
the County to ensure that employees on-boarded, who are deemed to require furt her investigation, cooperate 
in such activities as directed and performed by the Coun ty. Alternate candidates will be provided shou ld any 
proposed personnel not meet the standards required. 

6. - We can agree to commercially reasonable confidentiality obligations. Confident ial it y ter ms should provide 
that we may disclose information if required by law or professional standards and then we may provide client 
information to our subcontractors and to third parties providing us with administrative support services so 
long as such parties are bound by confidentiality obligations no less stringent than those to which we are 
bound. 

21.6 - Our agreements generally provide that we may terminate immediately if we reasonabl y determine that 
we can no longer provide the Services in accordance with applicable law or professiona l obligations. 

24. - While we can agree to commercially reasonable insurance requirements , we may need to seek certain 
changes to this section consistent with our firm policy on such matters. EY does not provide copies of 
declaration pages, only certificates of insurance as evidence of coverage. 

Other Matters: 

Disputes/Arbitration/Mediation - In the event a client views our services as having been rendered otherwise 
than in compliance with the agreement our approach is to enter into good faith discussions with the client to 
arrive at a mutually acceptable resolution of the matter. Our firm policy favors the speedy and amicable 
resolution of disputes through mediation and arbitration conducted in accordance with the Rules for Non
Administered Arbitration of the CPR International Institute for Conf lict Prevention and Resolution. 

Intellectual Property or Ownership - Our clients generally own our reports and other deliverables provided to 
them, subject to restrictions on their distribution to third parti es and our retention of ownership of certain 
data, modules, leading practices , and specifications developed or used by EY or its licensors, or to which EY 
otherwise has rights, including enhancements and improvements developed in the course of performing the 
services. 

Limitation of Liability - We generally limit our total aggregate liability under an Agreement to the fees paid to 
EY for the services under which any liability is principally alleged t o arise. We generally provide that EY wi ll not 
in any case be liable for consequential, incidental, indirect, punitive, or special damages, or attorney's fees. 
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EY I Building a better working world 

Exhibit C 
Vendor's Proposal 

EY exists to build a better working world, helping to 
create long-term value for clients, people and society 
and build trust in the capital markets. 

Enabled by data and technology, diverse EY teams in 
over 150 countries provide trust through assurance 
and help clients grow, transform and operate. 

Working across assurance, consulting, law, strategy, 
tax and transactions, EY teams ask better questions 
to find new answers for the complex issues facing our 
world today. 

EY refers to the global organization, and may refer to one or more, of the 
member firms of Ernst & Young Global Limited, each of which is a separate 
legal entity. Ernst & Young Global Limited, a UK company limit ed by 
guarantee, does not provide serv ices to clients. Information about how EY 
collects and uses personal data and a description of the rights individuals 
have under data protection legislation are available via ey.com/privacy. EY 
member firms do not practice law where prohibited by local laws. For more 
informat ion about our organization, please vis it ey.com. 

Ernst & Young LLP is a client-serving member firm of Ernst & Young Globa l 
Limited operating in the US. 

© 20 21 Ernst and Young LLP. 
A ll Rights Reserved. 
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