
TOURIST DEVELOPMENT TAX GRANT FUNDING AGREEMENT 
BETWEEN 

LEE COUNTY BOARD OF COUNTY COMMISSIONERS 
AND 

FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 
FOR 

GASPARILLA LIGHTHOUSE BEACH SHADE STRUCTURE (400958) 

THIS GRANT AGREEMENT is entered into by and between LEE COUNTY 

BOARD OF COUNTY COMMISSIONERS, a political subdivision and charter county of 

the State of Florida, hereinafter referred to as the "COUNTY" and the Florida 

Department of Environmental Protection, Division of Recreation and Parks, Gasparilla 

Island State Park, a state agency of the State of Florida hereinafter referred to as 

"RECIPIENT", for funding provided pursuant to the COUNTY'S Tourist Development 

Plan and Florida Statutes Section 125.0104. 

WIT N ES SETH: 

WHEREAS, pursuant to Florida Statutes §125.0104 and Lee County Ordinances 

No. 13-14 and 16-18, and as may be further amended from time to time, Lee County 

collects tourist development tax; and 

WHEREAS, the COUNTY has the authority to enter into this Agreement and 

distribute Tourist Development Tax funds in the amount and manner set forth in this 

Agreement; and 

WHEREAS, the COUNTY and RECIPIENT acknowledge that the Tourist 

Development Tax may only be spent in accordance with state law, case law and the 

Tourist Development Plan adopted by Lee County; and 

WHEREAS, the COUNTY approved the RECIPIENT'S request for funding under 

its Tourist Development Tax Plan for implementation of the following project: 



NAME: GASPARILLA LIGHTHOUSE BEACH SHADE 
STRUCTURE 

NUMBER: 400958 

NOW, THEREFORE, for and in consideration of the covenants and obligations 

set forth herein and for other good and valuable consideration, the receipt and 

sufficiency of which are hereby acknowledged, the Parties intending to be legally bound 

hereby agree to perform the duties described herein in this Agreement as follows: 

1. SCOPE OF WORK 

The RECIPIENT will perform the work necessary to complete the Project 
in accordance with the Project Request (attached). RECIPIENT may not 
make any major alterations, changes or substitutions to the Project without 
obtaining prior approval from the COUNTY. The Director of the Visitor 
and Convention Bureau or designee may approve minor changes, 
alterations and/or substitutions. RECIPIENT shall be solely responsible 
for managing and controlling the Project, including the hiring and 
supervising of any consultants or contractors it engages. 

1.1 The parties agree that time is of the essence in the performance of 
each obligation under this Agreement. 

1.2 The parties acknowledge that the Project is for construction of a 
shade structure at Gaspari/la Lighthouse Beach Park. 

2. CONTRACT PERIOD 

This Agreement is effective as of October 1, 2021 (the "Effective Date") 
and shall continue until the earlier occurs (a) September 30, 2022 (the 
"Expiration Date") or (b) the date on which either Party terminates this 
Agreement (the "Termination Date"). The RECIPIENT shall not be eligible 
for reimbursement for any work that is commenced , or costs that are 
incurred, prior to the effective date of this Agreement. 

3. FUNDING 

This Agreement is a cost reimbursement Agreement. The parties agree 
that the total cost of the Project will be One hundred eighty seven 
thousand dollars ($187,000.00). The COUNTY will reimburse the 
RECIPIENT for an amount not to exceed One hundred eighty seven 



thousand dollars and no cents ($187,000.00) during the COUNTY'S fiscal 
year 2021 /2022. 
3.1 The RECIPIENT shall pay Project costs prior to requesting 

reimbursement from the COUNTY. The COUNTY shall reimburse 
the RECIPIENT for the COUNTY'S share of allowable Project 
costs in accordance with the Project Budget set forth in the Project 
Plan. 

3.2 To receive payment, the RECIPIENT shall submit request for 
reimbursement and supporting documentation to the COUNTY 
within forty-five (45) days after completion of the Project. The 
invoices must describe the services performed, show proof of 
payment, and all supporting documentation related to the 
expenses. The COUNTY will forward the documentation to the 
Clerk of Courts Office for payment. Any other additional 
documentation requested by the Clerk shall be provided. At no 
point in time will the COUNTY'S reimbursement amount under 
this Agreement exceed One hundred eighty seven thousand 
dollars. ($187,000.00) 

3.3 The RECIPIENT may contract with consultant(s), contractor(s) or 
both to accomplish the Project without approval of the 
COUNTY. 

3.4 The parties acknowledge that the Project was approved for 
funding by the COUNTY based upon the benefits expected to be 
achieved by the Project. The parties also acknowledge that the 
RECIPIENT is solely responsible for implementing the Project in 
such a manner that the expected benefits are achieved. If at any 
point during the progression of the Project, the COUNTY 
determines that it is likely that the Project will not be completed, 
the COUNTY shall provide the RECIPIENT with fifteen (15) days 
advance written notice that the COUNTY shall withhold payments 
to the RECIPIENT until such time as the RECIPIENT 
demonstrates that the Project shall reach completion, to provide 
the RECIPIENT with an opportunity to cure the deficiencies. 

3.5 RECIPIENT shall provide the COUNTY evidence of substantial 
activity within six (6) months of the beginning of the fiscal year the 
grant funding is awarded. 

3.6 Unspent or unencumbered funds remaining at the end of the fiscal 
year may not be carried over into the next fiscal year unless 
approved by the Board of County Commissioners. 

3.7 In the event any dispute or disagreement arises during the course 
of the Project, including whether expenses are reimbursable under 
accordance with the Project Request, the RECIPIENT is under a 
duty to seek clarification and resolution of any issue, discrepancy, 
or dispute by providing the details and basis of the dispute to the 
Director, Visitor and Convention Bureau, no later than ten (10) 
days after the precipitating event. If not resolved by the Director, 



Visitor and Convention Bureau, within ten (10) days of receipt of 
notice the dispute will be forwarded to the Assistant County 
Manager assigned to the Visitor and Convention Bureau. The 
Assistant County Manager in consultation with the County 
Attorney's Office will issue the COUNTY'S final determination. 
The RECIPIENT'S continuation of the Project work as required 
under this subparagraph shall not constitute a waiver of any legal 
remedy available to the RECIPIENT concerning the dispute. 

4. COMPLETION DATES 

The RECIPIENT shall commence and complete the Project and meet the 
deadlines in accordance with the Project Schedule set forth in the Project 
Plan. In the event of hurricanes, tornado, floods, acts of God, acts of war, 
or other such catastrophes, or other man-made emergencies such as 
labor strikes or riots, which are beyond the control of the RECIPIENT, the 
RECIPIENT'S obligation to meet the time frames provided in this 
Agreement shall be suspended for the period of time the cond ition 
continues to exist. During such suspension, this Agreement shall remain 
in effect. When the RECIPIENT is able to resume performance of its 
obligations under this Agreement, in whole or in part, it shall immediately 
give the COUNTY written notice to that effect and shall resume 
performance no later than two (2) working days after the notice is 
delivered . The suspension of the RECIPIENT'S obligations provided for 
in this paragraph shall be the RECIPIENT'S sole remedy for the delays 
set forth herein. 

5. REPAYMENT 

5.1 Notwithstanding anything in this Agreement to the contrary, 
COUNTY has an absolute right to recoup Grant Funds. 
COUNTY may refuse to reimburse RECIPIENT for any cost if 
COUNTY determines, in its sole discretion , that such cost was 
not incurred in compliance with the terms of this Agreement. 
COUNTY may demand return of the Grant Funds if COUNTY 
terminates this Agreement. 

5.2 In the event the RECIPIENT is obligated to repay the COUNTY 
under any paragraph of this Agreement, the RECIPIENT shall 
repay the COUNTY within a reasonable time, as determined by 
the COUNTY in its sole discretion. 

5.3 The RECIPIENT shall pay attorney's fees and costs incurred by 
the COUNTY, including appeals, as a result of the RECIPIENT'S 
failure to repay the COUNTY as required by this Agreement. 



6. 

7. 

5.4 This Repayment Paragraph, including all subparagraphs, shall 
survive the expiration or termination of this Agreement. 

PROJECT RECORDS 
The RECIPIENT shall maintain accurate records of all expenditures, and 
RECIPIENT shall make records related to this Agreement available at all 
reasonable time for inspection, review or audit by the COUNTY. 
Records shall be kept for a period of at least three (3) years following the 
end of the funding period. Each party shall comply with Chapter 119, 
F.S. , the Public Records Act, including allowing public access to the 
Project documents and materials made or received by either party. 
Should either party assert any exemption to the requirements of Chapter 
119, F.S. , the burden of establishing such exemption, by way of injunctive 
or other relief as provided by law, shall be upon the asserting party. This 
paragraph shall survive the expiration or termination of this Agreement. 

REPORTS 

7.1 RECIPIENT shall provide quarterly status updates to the COUNTY 
describing the progress of the Project, adherence to the Project 
Schedule and any developments affecting the Project. The 
RECIPIENT shall promptly advise the COUNTY of issues that 
arise that may impact the successful and timely completion of the 
Project. Quarterly reports shall be submitted to the COUNTY'S 
Manager, Visitor and Convention Bureau no later than forty-five 
(45) days following the completion of the quarterly reporting 
period. 

7.2 RECIPIENT will submit quarterly expenditure reports to the 
COUNTY. Sufficient supporting invoices and documentation to 
support pre-audit and post-audit review must accompany 
expenditure reports. The Clerk of the Circuit Court, who may seek 
additional information, as the circumstances require, shall 
determine the sufficiency of said documentation. 

7.3 The RECIPIENT shall provide the reports and documents 
referenced in this paragraph at no cost to the COUNTY. 

8. LIABILITY AND INDEMNIFICATION 

8.1 To the extent permitted by Florida law, the RECIPIENT assumes 
all risks relating to the Project and agrees to be solely liable for, 
and to indemnify and hold the COUNTY harmless from all claims, 
loss, damage and other expenses, including attorney's fees and 



costs and attorneys' fees and cost on appeal, arising from the 
project. 

8.2 The COUNTY shall not be liable to any person, firm or corporation 
that contracts with the RECIPIENT to provide goods and services 
associated with the project conducted with the funding. Nor shall 
the COUNTY be liable to any person, firm or corporation for claims 
against the RECIPIENT or debts incurred by the RECIPIENT. 

8.3 This Liability and Indemnification paragraph, including all 
subparagraphs, shall not be construed as a waiver of the 
RECIPIENT'S sovereign immunity or an extension of the 
RECIPIENT'S liability beyond the limits established in Section 
768.28, F.S. , nor be construed as consent by the RECIPIENT to 
be sued by third parties in any manner arising out of this 
Agreement. 

8.4 Nothing in this Agreement shall be interpreted as a waiver of the 
COUNTY'S sovereign immunity or an extension of its liability 
beyond the limits established in Section 768.28, F.S., nor be 
construed as consent by the COUNTY to be sued by third parties 
in any manner arising out of th is Agreement. This Liability and 
Indemnification paragraph, including all subparagraphs, shall 
survive the expiration or termination of this Agreement 

9. TERMINATION 

9.1 The COUNTY, by written notice to RECIPIENT may terminate this 
Agreement immediately and cancel any unpaid disbursement if the 
COUNTY determines, in its sole discretion, that: 

a) RECIPIENT used any portion of the grant funds for 
purposes not included in the terms of this Agreement. 

b) RECIPIENT is not making satisfactory progress 
toward the completion of the Project or has violated 
the terms of this Agreement. 

Upon receipt of the written notice, RECIPIENT shall not provide 
any further deliverables after receiving the notice of termination. 
Within 30 days after receiving written notice from the COUNTY of 
such termination , the RECIPIENT shall return the funds 
reimbursed. The COUNTY will have no liability to pay the 
RECIPIENT any further sums in relation to this Agreement. 

9.2 RECIPIENT may terminate this Agreement for inability to obtain all 
permits and local government approvals necessary to complete 
the Project or inability to complete the Project. To effect 
termination, RECIPIENT shall provide COUNTY with written 
"Notice of Termination". RECIPIENT shall refund all grant funds 
provided under this Agreement to the COUNTY for the 
Project within 30 days of termination. 



10. LAW COMPLIANCE 

The RECIPIENT shall comply with all applicable federal , state and local 
laws, rules, regulations and guidelines related to performance under this 
Agreement. 

11. ASSIGNMENT 

Except as otherwise provided in this Agreement, no party may assign any 
of its rights or delegate any of its obligations under this Agreement, 
including any operation or maintenance duties related to the Project, 
without the prior written consent of the other party. Any attempted 
assignment in violation of this paragraph is void. This paragraph shall 
survive the expiration or termination of this Agreement. 

12. GOVERNING LAW 

The laws of the State of Florida shall govern the construction, 
enforcement, and interpretation of this Agreement, regardless of and 
without reference to whether any applicable conflicts of laws principles 
may point to the application of the laws of another jurisdiction. The 
Parties expressly consent to exclusive jurisdiction and venue in any state 
court located in Lee County, Florida, and waive any defense of forum 
non conveniens, lack of personal jurisdiction, or like defense. 

13. SEVERABILITY 

If any paragraph or paragraphs of this Agreement shall be held to be 
invalid , illegal, or unenforceable, the validity, legality and enforceability of 
the remaining paragraphs shall not in any way be effected or impaired 
thereby. Notwithstanding the above, if a paragraph or paragraphs of this 
Agreement setting forth the requirements or expectations of the benefit of 
promoting tourism resulting from the Project is held to be invalid , illegal or 
unenforceable during the term of this Agreement, this Agreement shall 
terminate in accordance with the Repayment paragraph. This paragraph 
shall survive the expiration or termination of this Agreement. 

14. COUNTERPARTS 

The parties may execute this Agreement, and any amendments related to 
this Agreement, each of which constitutes an original, and all of which, 
collectively, constitute only one Agreement. The signatures of all of the 
parties need not appear on the same counterpart. 



15. MISCELLANEOUS 

15.1 The RECIPIENT covenants to the COUNTY that it has lawful 
authority to enter into this Agreement and has authorized the 
execution of this agreement by its authorized representative. 

15.2 This Agreement embodies the entire agreement of the Parties with 
respect to the subject matter hereof. There are no provisions, 
terms, conditions, or obligations other than those contained in this 
Agreement; and this Agreement supersedes all previous 
communications, representations, or agreements, either verbal or 
written, between the Parties. If a court of competent jurisdiction 
voids or holds unenforceable any provision of this Agreement, then 
that provision shall be enforced only to the extent that it is not in 
violation of law or is not otherwise unenforceable, and all other 
provisions shall remain in full force and effect. 

15.3 This Agreement may not be modified, amended or extended orally. 
This Agreement may only be amended by written agreement 
executed by the governing bodies of both parties. 

16. CONTACT INFORMATION 

COUNTY 
Lee County Board of County Commissioners 
Director, Visitor and Convention Bureau 
2201 Second Street, Suite 600 
Fort Myers, FL 33901 

RECIPIENT 
FL DEP - DIVISION OF RECREATION & PARKS 
Manager, Gasparilla Island State Park 
800 Belcher Road 
Boca Grande, FL 33921 

The Parties' respective contact and notice information is set forth in the 
immediately preceding paragraph, and may be subject to change at the 
Parties' discretion. If the contact information changes, the Party making 
such change will notify the other Party in writing . When the term "written 
notice" is used to specify a notice requirement herein , said notice shall be 
deemed to have been given (i) when personally delivered; (ii) when 
transmitted by email, if the sender on the same day sends a confirming 
copy of such notice by certified or registered mail; (iii) the next business 
day following the day on which the same has been delivered prepaid to a 
recognized overnight delivery service; or (iv) the third business day 
following the day on which the same is sent by certified or registered 
mail, postage prepaid, with return receipt. 



IN WITNESS WHEREOF, and in consideration of the mutual covenants set forth 

above, the Parties, through their duly-authorized representatives, sign this Agreement 

and represent and warrant that they understand the Agreement as of this ____ day 

of ______ , 20 __ _ 

ATTEST: 
LINDA DOGGETT, CLERK 

BY: - ---------
DEPUTY CLERK 

ATTEST: 

BOARD OF COUNTY COMMISSIONERS 
LEE COUNTY, FLORIDA 

BY: -----------

APPROVED AS TO FORM FOR THE 
RELIANCE OF LEE COUNTY ONLY 

BY: - ----- - -----
OFFICE OF THE COUNTY ATTORNEY 

FLORIDA DEPARTMENT OF 
ENVIRONMENTAL PROTECTION, DIVISION 
OF RECREATION AND PARKS, Gasparilla 
Island State Park 





PROJECT DESCRIPTION 

EXHIBIT "A" 

PROJECT PLAN 

AGREEMENT NO., __ _ 

The PROJECT is a cooperative funding project located within Gaspari/la Island State Park in Lee 

County. The PROJECT is consistent with the park's unit management plan and maintenance plan 
for the structure of the Shade Structure. 

The PROJECT is to remove and replace the existing shade structure. The existing shade structure 
is in poor condition. Project has previously been designed and permitted and is ready for 
construction phase. 

MEASURABLE BENEFIT 

The replacement of current shade structure with better ADA access. 

PROJECT TASKS 

Key tasks to be performed by the DEP: 

1. SHADE STRUCTURE REMOVE AND REPLACEMENT - Request for bids will be 

conducted by the DEP for the scope of work to include removing existing and 

replacing with a new shade structure. Bids will be reviewed with the Department of 

Environmental Protection Bureau of Design and Construction prior to proceeding 
with the PROJECT. 

2. FINAL REPORT - The DEP shall prepare a final report to be submitted to the 
COUNTY. Electronic and hardcopy files will be stored by the DEP. 

DELIVERABLES 

• Beach and Shoreline Project Status Report submitted in March and September 

• Beach and Shoreline Project Status Report submitted with Request for Reimbursements 
• Removal and Replacement of shade structure 

• Copy of executed contract with contractor 

• One (1) set, electronic and hardcopy, of any final reports, Project Status Report Forms, 
purchasing forms and receipts 

DELIVERABLE REVIEW TIMES 

The COUNTY shall provide a written response to the DEP within twenty (20) business days of 

receipt of each deliverable specified below including supporting documentation. The DEP shall 

respond to the COUNTY'S questions and concerns with twenty (20) business days of receipt by 
the DEP. 

• Beach and Shoreline Project Status Report submitted in March and September 



• Beach and Shoreline Project Status Report submitted with Request for Reimbursements 
• Final Project Report 

PROJECT SCHEDULE 
DESCRIPTION COMMENCE COMPLETE 
Request for bids and selection of contractor for Shade 11/01/2021 11/30/2021 
Structure removal and replacement 

Removal and replacement of structure 01/01/2022 09/30/2022 
Final Inspections 10/1/2022 10/31/2022 
Project completion 11/1/2022 11/30/2022 

Additional task deadlines contained in the performance schedules will be incorporated herein 
by reference. 

PROJECT BUDGET 
DESCRIPTION DEP COUNTY TOTAL 
Shade Structure removal and replacement $0 $186,333.92 $186,333.92 

$0 $0 $0,000 
TOTAL $0 $186,333.92 $186,333.92 

Reimbursement for expenditures of contingency funds is contingent upon COUNTY approval in 
accordance with the Funding Paragraph in the Agreement. The DEP must provide justification 
for the expenditure that will require documentation including, but not limited to, the purpose 
and necessity of the expenditure, the reason the expenditure was not included in the 
consultant or contractor agreement with the DEP expenditure cost comparisons and 
justification of the cost. 



Bryon Maxwell Gasparilla Island Administration 

23 - Gasparilla Lighthouse Beach Shade Structure 

Beach & Shoreline Funding Request 2021-22 

Gaspari/la lslandAdministration 
Mr. Eric Draper 
880 Belcher Road 
P.O. Box 1150 
Boca Grande, Florida 33921 

Mr. Bryon Maxwell 
880 Belcher Road 
P.O. Box 1150 
Boca Grande, Florida 33921 

Printed On: 1 March 2021 

bryon.maxwell@floridadep.gov 
0:9419640375 

bryon.maxwell@floridadep.gov 
0: 941-964-0375 
M: 941-809-0318 
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Bryon Maxwell 

Application Form 

Project Name 
Project Name• 
Name of Project 

23 - Gasparilla Lighthouse Beach Shade Structure 

Project Summary 
Project Summary* 
One or two sentence summary of the request. 

Gasparil la Island Administration 

This request is to build a large ADA shade structure that will allow all park visitors to get out of the sun as 
needed while enjoying the beach and all the park has to offer. This shade structure will be positioned 

between 
the parking lot and the TDC-funded boardwalk that allows easy access to the beach, parking lot, and 
restrooms at Gasparilla Island State Park. 

FY 21-22 Funding Request• 
Enter amount requested. 

$187,000.00 

Project Type* 
Capital 

If Other 
Please describe how the project is eligible based on FS Statute 125.0104 

Project Priority* 
Agencies with more than one request must prioritize their requests. 

#1 
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Bryon Maxwell Gasparilla Island Administration 

Funding Request 
If this project is a maintenance request or capital request that will be phased over more than one fiscal year, 
identify the anticipated future request(s) for TDC funding by fiscal year below: 

Please note: Future funding is subject to TDC/BOCC approval in the appropriate cycle. 

FY 22-23 
$0.00 

FY 23-24 
$0.00 

Previous TDC Funding• 
If this project has received previous TDC funding, list the fiscal year(s) and amount allocated. If not applicable, 
please write N/A. 

FY 18/19, TDC funded Phase 1 of th is project which provided engineering drawings and permitting. 

Other Funding Sources 
Other Funds* 
If other sources of funding are being requested for the construction and/or maintenance of this project, please 
indicate. 

No 

Has other funding already been approved? 
No 

If yes, list the source(s) and approved amount(s) 

If no, 
If other funding has been applied for, but not yet approved, list the amount you have requested, the agency you 
requested funding from and the anticipated approval date: 
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Bryon Maxwell Gasparil la Island Administration 

Request Narrative 
Project Description• 
Briefly describe your project. 

FY 18/19 TDC funds provided planning & permitting for this shade structure. FY 21/22 funds would 
remove the current, dilapidated, structure and replace it with a 36' x 52' shade structure. The shade 

structure 

will 

and 

will be used for Park Programs, Special Events, Picnicking, and a place to get out of the sun and relax. It 

allow park visitors more places to recreate and give the park an opportunity to provide additional 
educational programming that focuses on the beaches and natural resources of the area. As a whole, this 
structure will tie the Lighthouse compound together giving park visitors the ability to enjoy the beaches 

shores of Lee County. 

Overall Context 
If this request is part of a larger project, describe the larger project and how this component is integrated 

This project is Phase 2 of the Gasparilla Lighthouse Beach Shade Structure project that was started in FY 
18/19 and is the final phase of the project. 

Relationship to Beach/Shoreline• 
Include a detailed description of how this project relates to the repair, protection or enhancement of the 
beach/shoreline; if this is a shoreline protection project, attach your agency's shoreline protection plan. 

The ADA Shade Structure will be located on the south end of Gasparilla Island State Park very near the 
"Pavilion to Beach Boardwalk" that was funded by the TDC during the FY 16/17 cycle. If funded, this 

project 
would greatly enhance the visitors experience while visiting the park. Additionally, Park Rangers and 

Citizen 
Support Organization members will utilize this structure to provide interpretive programs. Interest in 

park 
programs have increased the last few years and guests continue to attend these programs to enhance 

their 
beach experience. This Shade Structure is part of an overall plan to tie Amory Chapel (historic museum) in 
with our interpretive programs and provide additional outdoor displays to further enhance visitor 
connections to the area's history, the environment and the beach. 

Impact on Tourism• 
Elaborate on the benefits this project will have on the visitor experience and/or positive impact on the tourism 
economy. 

Please note: You may also upload supporting documents below. If you have multiple documents combine into one 
file before uploading. 

economic impact gasparil_00l.pdf 
Gasparilla Island State Park had 256,660 visitors which had a direct economic impact of$22,589,854.00 
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Bryon Maxwell Gasparilla Island Administration 

on the surrounding community while supporting 316 local jobs. If funded, this project will enhance the 
park's 

visitor experience and increase park visitation. The shade structure will be open to the public/park 
visitors. 

The proposed shade structure would provide multiple uses to park visitors and would enhance the 
overall 

experience for those utilizing Gasparilla Island State Park. 

Project Design/Timeline• 
Include estimates for design, permitting and construction as well as project timeline. 

Please note:You may also upload supporting documents below. If you have multiple documents combine into one 
file before uploading. 

Shade Structure Timeline FY21_22.docx 
Final permits were completed in February/March 2020 (from Phase 1 project funded by TDC). 
Phase 2 (construction) is scheduled to begin in January 2022 and be complete by November 2022 (see 
attached timeline). 

Budget Information 
Budget for the Project• 
UPLOAD INSTRUCTIONS 

1. Click on the link to download thebudget form to your computer. 

2. Save the worksheet to your computer. 

3. All requestors are required to complete this budget form. 

4. Upload in the file upload area below. 

Gasparilla Shade Structure Budget Form.xis 

Supporting Documentation for Budget Narrative 
For Maintenance projects that fund more than one facility, please include a budget breakdown by facility. 

Shade Structure 100% Plans_Scan.pdf 

Budget Detail Form and/or Budget Narrative 
Note: Maintenance projects are required to provide detail on each budget line by using the Deta/1 Budget 
Breakdown form. 
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Bryon Maxwell Gasparilla Island Administration 

1. Click on the link to download the Detail Budget Breakdown to your computer. 

2. Complete the worksheet by listing anticipated expenses in each category. 

3. Save the worksheet to your computer. 

4. Upload in the file upload area below. 

Note: Capital projects must provide the following Budget Narrative: 

1. A description of who will operate and maintain the facility. 

2. The anticipated first full year of operating and maintenance costs. 

3. The funding source for these expenses. 

Beach Shade Structure Picture.pdf 
The facility will be maintained and operated by Gasparilla Island State Park staff. It is estimated that the 
yearly expenses will be less than $500. These expenses will be covered by the park operational budget. 

Maps 
Location of site• 
UPLOAD INSTRUCTIONS: 

1. Click on the link to download the Lee County Map to your computer. 

2. Print the map. 

3. Circle the site location. 

4. Scan and upload map. 

Lee County Map_GISP.pdf 

Site map 
For Capital projects: Submit a site map indicating the project's location and relationship to the beach/shoreline. 

Site Map GISP.jpg 

Signature 
Signature• 
Enter your full name and title 
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Bryon Maxwell Gasparilla Island Administration 

Bryon Maxwell, Park Manager, Gasparilla Island State Park 

Confirmation• 
By entering your signature information above and clicking "I Agree" below, you certify that the statements 
contained in this application are true and correct to the best of your knowledge and belief. 

I Agree. 

Application Deadline: Feb. 25 
Click SAVE to retain in draft form for future editing - OR - Click Submit if request is complete. 
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Bryon Maxwell Gasparilla Island Administration 

File Attachment Summary 

Applicant File Uploads 
• economic impact gasparil_001.pdf 
• Shade Structure Timeline FY21_22.docx 
• Gasparilla Shade Structure Budget Form.xis 
• Shade Structure 100% Plans_Scan.pdf 
• Beach Shade Structure Picture.pdf 
• Lee County Map_GISP.pdf 
• Site Map GISP.jpg 
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STATE PARK SYSTEM DIRECT ECONOMIC IMPACT ASSESSMENT 
FISCAL YEAR 2019-2020 

DI STRICT 4 

INCREASED 
STATE SALES 

AVERAGE TAX REVENUE ON 
NON-LOCAL AVERAGE PER- VISITOR TOTAL DIRECT VISITOK TOTAL JOBS 

PARK ANNUAL VISITOR PERSON/DAY EXPENDITURES FY 19/20 ECONOMIC EXPENDITURES SUPPORTED 

PARK ATTENDANCE X PERCENT* X EXPENDITURE** - IN LOCAL AREA + EXPENDITURES = IMPACT (7%) 

Alafia River 132,571 0.74 $ 116.89 $ 11,467,206 $ 461,752 $ 11,928,958 $ 802,704 167 

Anclote Key 155,785 0.74 $ 116.89 $ 13,475,184 $ 75,111 $ 13,550,295 $ 943,263 190 

Caladesi Island 161,930 0 .74 $ 116.89 $ 14,006,718 $ 335,545 $ 14,342,264 $ 980,470 201 

Cayo Costa 121,835 0.74 $ 116.89 $ 10,538,557 $ 451,257 $ 10,989,814 $ 737,699 154 

Charlotte Harbor 242,504 0.74 $ 116.89 $ 20,976,256 $ 444,338 $ 21,420,594 $ 1,468,338 300 

Cockroach Bay 0.74 $ 116. 89 $ $ $ $ 0 

Collier-Seminole 64,304 0.74 $ 116.89 $ 5,562,206 $ 1,666,536 $ 7,228,742 $ 389,354 101 

Dade Battlefield 38,725 0.74 $ 116.89 $ 3,349,658 $ 284,689 $ 3,634,347 $ 234,476 51 

Delnor-Wiggins Pass 477,776 0.74 $ 116.89 $ 41,326,955 $ 770,952 $ 42,097,907 $ 2,892,887 589 

Don Pedro Island 75,407 0.74 $ 116.89 $ 6,522,600 $ 99,092 $ 6,621,692 $ 456,582 93 

Egmont Key 218,668 0 .74 $ 116.89 $ 18,914,476 $ 48,988 s 18,963,464 $ 1,324,013 265 

Estero Bay 22,654 0.74 $ 116.89 $ 1,959,539 $ 116,558 $ 2,076,097 $ 137,168 29 

J!:' Fakahatchee Strand 40,211 0.74 $ 116.89 $ 3,478,195 $ 694,942 $ 4,173,137 $ 243,474 58 

G_asparllla Island 256,660 .;zj s 116.89 $ 22,200,731 $ 389,123 s 22,589,854 $ 1,554,051 316 

lghlan s ammoc ,488 0.7~ 5 II\'i.69 $ 12, ) 57,'.506 $ 909,164 s; 13;6 66.,690 s 89.3;02 :,;1-

Hillsborough River 191,328 0 .74 $ 116.89 s 16,549,604 $ 1,156,687 $ 17,706,291 $ 1,158,472 248 

Honeymoon Island 1,252,866 0.74 $ 116.89 $ 108,371,155 $ 1,387,441 $ 109,758,596 $ 7,585,981 1,537 

J. P. Benjamin - Gamb le Plantation 50,241 0.74 $ 116.89 $ 4,345,776 $ 399,639 $ 4,745,415 $ 304,204 66 

Koreshan 107,143 0.74 $ 116.89 $ 9,267,719 $ 699,983 $ 9,967,703 $ 648,740 140 

Lake June-in-Winter Scrub 7,567 0.74 $ 116.89 $ 654,535 $ 67,436 $ 721,971 $ 45,817 10 

Lake Manatee 54,612 0.74 $ 116.89 $ 4,723,862 $ 400,303 $ 5,124,165 $ 330,670 72 

Little Manatee River 53,500 0.74 $ 116.89 $ 4,627,675 $ 730,661 $ 5,358,336 $ 323,937 75 

Lovers Key 758,572 0.74 $ 116.89 $ 65,615,416 $ 3,035,410 $ 68,650,826 $ 4,593,079 961 

Madira Bickel Mound 381 0 .74 $ 116.89 $ 32,956 $ $ 32,956 $ 2,307 0 

Mound Key 1,591 0.74 $ 116.89 $ 137,619 $ $ 137,619 $ 9,633 2 

Myakka River 301,852 0.74 $ 116.89 $ 26,109,775 $' 2,282,643 $ 28,392,418 $ 1,827,684 397 

Oscar Scherer 120,706 0.74 $ 116.89 $ 10,440,900 $ 1,284,510 $ 11,725,410 $ 730,863 164 

Paynes Creek 10,265 0.74 $ 116.89 $ 887,908 $ 286,955 $ 1,174,863 $ 62,154 16 

Skyway Fishing Pier 176,371 0,74 $ 116.89 $ 15,255,845 s $ 15,255,845 $ 1,067,909 214 

South Fork (formerly Beker) 0.74 $ 116.89 $ $ $ $ 0 

Stump Pass Beach 89,839 0.74 $ 116.89 $ 7,770,948 $ 89,794 $ 7,860,742 $ 543,966 110 

Terra Ceia 1,647 0.74 $ 116.89 $ 142,463 $ 152,455 $ 294,918 $ 9,972 4 

Weeki Wachee Springs 178,061 0.74 $ 116.89 $ 15,402,027 $ 3,104,645 $ 18,506,672 $ 1 ,078,142 259 

Werner-Boyce Salt Springs 15,383 0.74 $ 116.89 $ 1,330,608 $ 317,134 $ 1,647,742 $ 93,143 23 

Wingate Creek (formerly Beker) 46 0.74 $ 116. 89 $ 3,979 $ $ 3,979 $ 279 0 

Ybor City 9,760 0.74 $ 116.89 $ 844,226 $ 146,448 $ 990,675 $ 59,096 14 

District 4 Administration $ 1,345,877 $ 1,345,877 $ 19 

DISTRICT 4 TOTAL 5,538,249 $ 479,050,785 $ 23,636,089 $ 502,686,874 $33,533,555 7,038 

•Non-local ratio average derived from the 2006 Florida State Park Visitor Study. 
"'"'Per person per day visitor expenditure data is provided by Visit Florida. 
***16 jobs per $1 million in total expenditures in local area [Thomas, C., Huber, C. & Koontz, L. 2012 National Park Visitor Spending Effects: Economic ContribuUons to Local Communities, States, and the Nation. Fort Collins, Colorado: U.S. 

Geological Survey & National Park Service]. 



Timeline 

Gasparilla Lighthouse Beach Shade Structure 

Demolition & Site Prep 

ADA Sidewalk Construction 

Foundation (helicon piles) Construction 

Foundation/concrete 

Shade Structure Construction 

Utilities and Connections 

Final Inspections 

Project Completion 

January/February 2022 

March 2022 

April 2022 

May/June 2022 

July/August 2022 

September 2022 

October 2022 

November 2022 



BUDGET BREAKDOWN 
Project Name: Gasparilla Lighthouse Beach Shade Structure 

TDC Request Agency Match Total 
~.. r-.- .,. r ,~-. - - . -~" . .__ 1{-r -· . .. , - ~ .. .. 

,P_!!rsq_nnel· _·_:: _ _ .,.L 

In-house Labor I I ] $0.001 
Contract Labor 1-------+_ -------1--------=.$_0_.o-lo 
. Contracted Servicei .. - ' •. r' . •· .. ' '----,----,-' .... - . . .r -:-
'Ja ~it~ria I s;~vic~s ...... · · -.. ,~, '"'--~'-----~~,...,,_......:...;_~--=--+~,-'-'---'f---'· '---=-$-o-.o~o'-1' 1 

Landscape Maintenance I-------;-+·-------!-. ____ ...:::$...:.0....:.0....:..iO 
rrravef {. . :-· -:,-. " !i- _1-, - ,-,- --.---i-~_._---,---, ---_j ,- _. ,.1 i 

B~id~-Ti~kets &~asses (Tr~~! po~ders)· - I , ':; I $0.ool 

~~~=~,.i~~; . ;. -- :. ·r: ::':::·:·::·,:;::::r:J:::::--:-:-:l:::·::7:, ::-:, :::-::-:: --:!:i:::~ I 
rRepalra,.:M~irffen .. ~i::e' '·, . J • • • \ ;:i, .. - V ~ 
Building Maintenance 

Maintenance Materials 

Vehicle Maintenance 

Equipment Maintenance 

Equipment Repair Parts 

;qJ:~[~ha'~es ~ -~bl~~tipl s~ ·: X 
Indirect Cost 

:Operating S~pP.fi~ 
Fuel & Lubricants 

Uniforms 

Janitorial Supplies 

Maintenance Supplies 
Signage 

'.~ti!itles ' .. _J, 

Electric 

Water & Sewer 

Solid Waste Removal 

Insurance 
' • . r . 

Insurance Premiums 

$0.00 
$0.00 
$0.00 
$0.00 

- . $0.00 
, . 'T 

--~--- ...... 1 ·_, --'·1.....,.1 _:=] -· ___ --'.·-~ ~-~ ~J 
$0.00 ,, $0.00 , . 

$0.00 
$0.00 
$0.00 .. 

I ! 

$0.00 
$0.00 

$0001 

'tquipT_e~:, . 
. , - C I ,·· 

I ' ,I 
• ;1,,- n:.J1. • '--~ ,---'-' -'-"'--~-'--'--'·,~---'--~'----'----~--'---'----'--

Equipment 

Vehicles 

Co~struction - _tapi/0!. P_rojects Only_ 
Architect & Engineering Services 
Permits 

Site Preparation 

Construction 

Contingency 

, .. 
·~----+------+-----'-$0----l.ooj 
. $0.00_ 

., 
$3,744.71 $3,744.71 

$0.00 $0.00 
$16,416.21 $16,416.21 

$131,173.00 $131,173.00 
$35,000.00 

·TOTAL .. _ _ .. _ ; ..i. _ :... } 18_6,llf 3~~2 _:_ ,}. : ••• $O:q_9 -~ $!1.86,~3~-~2' 

$35,000.00 
·, " 

., ... . " 

Notes: 1. Buildings must be open to the public in order to be eligible for funding. 

2. Personnel/Equipment must be 100% assigned to the project in order to be 100% eligible for funding. 
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Gasparilla Is la nd S tate Park 

APPLICABLE CODES ANO DESIGN DATA 
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naDu.Dflt mi. nn as (ra: • ..,. _____ 20,, f4iwl 
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R=cr E?ation 

DISTRICT 4 
LEE COUNTY 

SECTION 26, T OWNSHIP 4 3 N, RANGE 20 S 

D1Srn•Cl ~ 

SHADE STR U C TURE 

anc:I 

PROJECT# 6G104 

SCOPE OF PROJECT 
OESICN ANO PERMff FOR fHE 
CONSTRUCTION OF A SHAO£ STRUCTURE. 
DESIGN IS ALSO TO INCLUDE APRON ON 
GRACE TO ACCOU~IOOATE 
2 GRILLS. ELECTRICAL, CONCRETE SIDEWALK 
CONNECTING TO PROPOSED SHADE 
STRUCTURE ANO IIDA ACCESS AROUND 
ALL SIDES OF THE SHADE STRUCTURE. 

Wffll1" t:ltGitel.ltittGC:0.'°°"'1oTION ~ . . ~ 

\ Y I I ,..- I 'fiii#.,•J.~.:.-r f• feUenc I Jn e-ngine.-rlnfi 
..:.J ...:.___J _,,. 

• ..a-t --O,.. " 'l't~ -l"Ct- 11'1.,#t1"00- l '\~ 
fl l .,.,_1,ei1 1r1,r, .. , »!IINJI _ ,,_1"11.0H.'IIOI .. Ol,ltol{, OM:1 

19045.004 
~,z;;rcaa,rwr.z;. 
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@ RCP Shelters, Inc. 
2100 SE Rays Way 
Stuart, FL 34994 
Phone: 772-288-3600 
Toll Free: 800-525-0207 

Laminated Wood Gable (LW-G) 
www.rcpshelters.com 
info@rcpshelters.com 

The Laminated Wood Gable proves to be RCP Shelters' most popular model year after year. Its popularity can be attributed to 
the efficient, aesthetically pleasing design, which has no ledges for birds or animals to roost or nest. Fabricated with high quali­
ty, low maintenance materials, laminated wood shelters provide long lasting, cost efficient solution for many applications. An 
assortment of powder coat, stain, and roofing colors allow for custom coordination with the project's surroundings. 

Standard Features: Options: 
• Drawings: engineered to local code & certified • Columns: CCA treated glulam SYP 
• Columns: powder coated tube steel • Columns: HOG tube steel 
• Beams: glulam SYP • Finish: factory stained wood 
• Roof Deck: #1 2x8 T&G SYP • Roofing: shingle, metal, tile, or other 
• Fascia: #1 2x6 Penta Type C treated SYP • Cupola: cedar louvered 
• Roof Pitch: 3: 12 • Lightning protection kit 
• Eave Height: 7'-6" 
• Connections: powder coated steel plate Premium Options: 
• Delivery: to an accessible site • Roof Pitch: custom 

Widths: 12' 16' 20' 24' 30' 
Lengths: 28' 36' 44' 52' 60' (+8' Increments) 

• Eave Height: custom 
• 2nd tier superstructure / BBQ 
• Hot-dipped galvanized moment resistant base shoes 

To request a quote, please visit www.rcpshelters.com/reguest-quote/ or call 800-S25-0207 or emall lnfo@rcpshelters.com 



./ ~,;\.,f>-tJ ~?-< 

~

/.,6((, . 
tr· _... ""rn5!. 

. ~~, 
• .#.1.'~ 

' ~~ ~,{:.--;) 
't )-· , Cayo, < 

· Costa ~ , 
1~ ~ ,( 

' 'ti "" ~> . ,;,.-~. , ~r, ._, 
·~ 
'.\ 

\-
),c 

i :q 
I 

Nort~ ~? 
Captivo ':. 
Island \ 

,~ 
11 
(t\ 
,~. I \.1 

~·/7 
.-

,,, 

..... ,. 
~: 
11 
ii 
ill 

Gulf of Mexico 

--------- CHARLOTTE COUNTY --~---------· 
/fAU.!GMOE AO 

f 
I 

I 

1 "'~ 'Wz 
I 9::, 
•~o 
I e>o 
I ·--- --------------r 
i 
I 

i 
,.,~J. 

i 
: 
\ 
i 
i 
\ 
i 
i~ ,z 
:5 !o 
:~ 
lo ,z 
'W 
iJ: 

i 

l 
r--·------------ -------• 
! COLLIER COUNTY 

! 
1 

! 
f 

! 
\ 

·----i 

W.E 
s 

Miles 

Prqmcdby 
Lee County GJS Dq,wtmcnl 

J.,,wuy 08, 2015 



• United StatcS Fl 



Clairification on Permit expiration provided 3/22/21 

Nancy, 

Here are the permit expirations for the shade structure. 

From: Thomas, Wayne <Wayne.Thomas@FloridaDEP.gov> 
Sent: Monday, March 22, 2021 4:41 PM 
To: Maxwell, Bryon <Bryon.Maxwell@FloridaDEP.gov> 
Subject: RE: Gasparilla Shade structure permits 

Bryon, 

The WMD is an exemption. 
Lee County Development Order expires 2/5/2026. 
CCCL expires 3/12/2023. 

Thank you, 

Wayne D. Thomas 
Department of Environmental Protection 
Project Manager 
Bureau of Design and Construction 
3800 Commonwealth Boulevard 260K, MS 520 
Tallahassee, FL 32399 
Wayne. Thomas@FloridaDEP.gov 
0: (850) 245-2684 
C: (850) 294-4366 

This communication does not constitute an authorization for any increase in the scope of work, cost, or time for the project being 
discussed. All changes to services, cost, or time must be accomplished in accordance with the formal process outlined in the 
contract. The DEP objects to, and shall not be responsible for, any changes to services, costs, or additional time not authorized by 
an executed Contract Amendment, Task Assignment Change Order, Construction Change Order, or Construction Change D irective, 
as appropriate for this contract. 

From: Maxwell, Bryon <Bryon.Maxwell@FloridaDEP.gov> 
Sent: Monday, March 22, 202112:49 PM 
To: Thomas, Wayne <Wayne.Thomas@FloridaDEP.gov> 
Subject: Gasparilla Shade structure permits 

Wayne, 

What is the expiration date of the permits for the Gaspari Ila Shade Structure? 

91,upm,JJttaxu,d£ 
Park Manager 

Gasparilla Island Administration 
Box 1150 

880 Belcher Rd. 

Boca Grande, Fl. 
0 : 941-964-0375 




